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The Building Committee for the USD Sports Performance Enhancement/DakotaDome 

Renovation met on September 14, 2012, via conference call and Pierre with the following 

members in attendance: Jack Warner, BOR; Carole Pagones, Regent; Jim Abbott, USD; and 

Kristi Honeywell, State Engineer. Also present were Sheila Gestring, Roberta Ambur, Catherine 

Wagner, and David Sayler, USD; Molly Weisgram, BOR and Gordon Hollenbeck, OSE. 

 

The purpose of the meeting was to approve the Facility Program Plan and to discuss the CM@R 

process for the Sports Performance Enhancement/Dakota Dome Complex/Outdoor Track and 

Soccer Renovation. 

 

Cathy Wagner walked the group through the Facility Program Plan. She gave a brief history on 

the project then said after studying the requests and needs of the system, the benefits to 

incorporating more academic programs became apparent. 

 

Cathy Wagner said that at this point, USD is bringing the project to the group broken down into 

three areas: arena for volleyball and basketball, the academic area, and the soccer and track 

project. She explained that the costs have been analyzed and broken down into these three 

different components as well. 

 

Dr. Warner asked if the space is adequate for nursing to inhabit after OT/PT moves out. 

President Abbott said that Dr. Nettleman believes this space will be adequate. However, 

President Abbott believes that at some point, they’d likely need a larger space and possibly the 

basement of the medical school could be refigured to house nursing in the future. 

 

Cathy Wagner stated that the cost estimate has been determined at $58,787,885. She answered a 

question about the estimate. She said she feels more confident with these numbers versus ones 

that have been given in the past. President Abbott said he feels as comfortable as he can with 

these numbers since USD hired an individual investigator to verify the costs. 

 

Dr. Warner asked about architect renderings and fundraising. David Saylor said he been working 

diligently on raising this money. 

 

Cathy Wagner clarified that the intention of this building committee meeting is to approve the 

Facility Program Plan and then to bring it to the board in October. She stated that the Facility 

Design Plan may come forward in December 2012 or later.  

 

Discussion ensued about whether or not the Facility Design Plan needs to be approved by the 

board before it pursues legislative approval.  

 

Cathy Wagner gave an explanation to the group regarding the reasons USD would like to pursue 

the CMR process for this project. She said the major reason is due to the project’s size and 

complexity. Other reasons include: 



1. Complex construction requiring a wide range of expertise; NCAA track experience, 

Basketball Arena experience, multiple connection points to the existing Dome, phased 

construction requiring scheduling and coordination expertise.  

2. Good CM would be reviewing documentation and giving input to constructability, which 

has been the claim of delay on Design Bid Build Projects.   

3. Project cost estimate is verified by the Contractor, avoids surprises at bidding, recent 

projects have found the Architects estimates have been low and would have caused 

delays at bid time for the project if a Construction Manager had not been on board to 

provide an accurate estimate. 

4. Single point of contact for the University. If the phases are bid separately, there could be 

two or more contractors to coordinate with, schedule around, and contact in case of 

issues. 

5. The size of the project requires an expertise in management. 

Kristi Honeywell said this is a large and important project. She voiced a few concerns with using 

the CMR process. She said the state has justified using CMR when they’ve had fast track 

projects or a very specialized type of construction. Her other concern is whether or not the CMR 

process could inhibit several contractors from being considered due to their bonding capacity, 

being that this large scale project will require a large amount of bonding authority. 

 

Further discussion about whether it is possible to award different phases to different contractors.  

 

Dr. Warner asked whether or not there is a general contractor in South Dakota that would be 

capable of bonding for this size of project. If the number of South Dakota general contractors 

who could bond is limited, essentially, the concern for us to be able to consider in-state firms 

exists with both the CMR and general contractor options.  

 

IT WAS MOVED by Kristi Honeywell, seconded by James Abbott to approve the Facility 

Program Plan for the USD Sports Performance Enhancement/DakotaDome Renovation.  

 

Warner - AYE 

Abbott - AYE 

Honeywell - AYE 

Pagones - not present 

 

The MOTION CARRIED.   

 

IT WAS MOVED by James Abbott, seconded by Kristi Honeywell to approve the use of the 

CMR method for this project.   

 

Warner - AYE 

Abbott - AYE 

Honeywell - NAY 

Pagones - Not available 

 

The MOTION CARRIED.   

 

 


