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The Building Committee for the University Center-Sioux Falls Replacement Building met on 
December 9, 2010 via conference call with the following members present:  Jack R. Warner, 
Executive Director and CEO; James Abbott, President, USD; Kathryn Johnson, Regent; Kristi 
Honeywell, State Engineer and Mark Lee, Executive Dean, UC-SF.  Also participating were Bill 
Noordermeer, OSE; Monte Kramer and Mary Turman, BOR. 
 
Dr. Lee reported that the purpose of the meeting was to bring the Committee up to date on the 
project, bidding, review of the Construction Manager at Risk process and obtain approval to 
move forward on budget items.   
 
Dr. Lee stated that there have been three major bid openings including 40 individual bid 
packages totaling over $7M in base bids and alternates and $258,000 in alternates that are 
pending acceptance.  One bid opening for landscaping and grounds improvements is not 
scheduled to be opened this winter.  The project is 92% bid. 
 
Dr. Lee indicated that the Building Committee went into this project using the Construction 
Manager at Risk model to accelerate the construction schedule in order to move out of SETI and 
take advantage of a competitive bidding environment. They believe they should be able to move 
out of the SETI space for the fall of 2011 semester, allowing them to save approximately 
$295,000 in lease payments.   
 
Dr. Lee stated that the bidding environment was very good.  The three major bids came in under 
budget, but not on every line, but they were under in aggregate.  The Construction Manager at 
Risk has been helping them value engineer a number of things.   
 
Dr. Lee said there are four major sources of revenue outlined in the OSE budget worksheet, 
including $200,000 in lease savings and $200,000 in UC cash balances to purchase furnishings 
and technology; the payment from the School District to vacate the lease in the amount of 
$1,560,172 and the sale of bonds in the amount of $8,970,000.  The total of the revenue sources 
for the project is $10,930,172.  The state authority is $10,530,172, so they will have to move 
some things to local sources.   
 
Dr. Lee reviewed the budget worksheet and said the budgeted expenditures for the base project 
total $10,739,286, including all construction costs, construction manager at risk costs, A/E costs, 
OSE costs, LEED and commissioning costs, and furnishings and technology.  They had to 
allocate some space as shell space because they did not have funds to finish the space, but 
believe they now can finish the space.  Alternates 1 and 2 are hard bids and will allow them to 
finish the shell space.  As part of the first project, they did not finish the loop road, but it does 
have lights and grading.  It will be finished with this project.   
 



Because the $10,739M is less than resources available, they would like to add 62 parking spaces 
by the new classroom building and they would like to add a quartzite band on the north 
classroom to complement the look of Avera Hall, and permit the construction of an entrance 
monument at the south end of the property on Career Avenue. They would like to get bids for the 
entrance monument at the entrance of Career Avenue to highlight the Regental ownership to the 
land.  The entrance monument was basically designed by Confluence in the beginning, and 
Architecture Incorporated and Sioux Falls Construction will work with them to see if they can 
get it bid.   
 
Dr. Lee said in addition, their first priority if expenditures are available would be the remodel of 
the physics lab space in the amount of $70,000 in the University Center Classroom building.  
They would project part of the $400,000 cash to do that and retain a $200,000 construction 
manager contingency and $300,000 owner’s contingency so they might be able to do the other 
alternates if funding is available.  They are looking at some other value engineering within the 
project. 
 
Dr. Lee stated that he would like the Building Committee to accept the project budget with 
alternates 1 and 2 for $10,530,172 and authorize them to proceed with the design and bidding, 
including the $70,000 for the Physics lab with the caveat that the contracts would only be 
awarded with consent of the Building Committee at a future date.   
 
Dr. Lee commented that there are three areas that are not on the agenda for approval, but the 
remodel of the Physics Lab is included.  He could remove $70,000 from local cash ($400,000) to 
remodel the Physics Lab, his first priority.  The money would come out of the cash balance that 
is available. 
 
Mr. Noordermeer stated that they would have normally had the parking and quartzite band in the 
original plan, but didn’t do it when we put the preliminary plan together, but the finances have 
improved and they fit within the legislative authority.    
 
Regent Johnson said she thought there was originally a maintenance building in the yard, but that 
seems to have been cut. 
 
Dr. Lee responded that the maintenance building has been cut because of funding and it is not 
possible now because they have a hard cap on 50,000 square feet, and what can go into the 
building by law.  Even if they had the funding, they could not violate the hard cap.  
 
Dr. Warner said if we take the $70,000 out of the UC cash for the Physics Lab, it reduces the 
local funds to $330,000.  As to the other three projects if the Building Committee agrees to let 
them proceed, it would be okay, but they may have to come before the Board for approval. 
 
Mr. Kramer said he did not think we could approve something outside the project, but could 
approve them from local fund sources and go forward.   
 
Dr. Lee said he could remove the local funds from the budget.   
 



IT WAS MOVED by Regent Johnson, seconded by President Abbott to approve the budget 
based on revenues of $10,530,172 and an equivalent budgeted amount.  The MOTION 
CARRIED. 
 
IT WAS MOVED by Regent Johnson, seconded by President Abbott to proceed with design and 
bidding of the parking, quartzite band on the north classroom and construction of an entrance 
monument at the south end of the property on Career Avenue, with the caveat that no awards will 
be made without Committee approval, further that any approvals would be out of local funds.  
The MOTION CARRIED. 
 
Mr. Noordermeer reported that the color pallet matches the existing building, and as of a meeting 
with the Construction Manager at Risk yesterday, we are on schedule, plus maybe one week. 


