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MINUTES OF THE MEETING 
BUILDING COMMITTEE 

UNIVERSITY CENTER – RAPID CITY 
November 5, 2010 

 
 

The Building Committee for the University Center-Rapid City met via conference call on 
November 5, 2010, with the following members participating:  Jack Warner, Executive Director 
and CEO; Kay Schallenkamp, President of BHSU; Jim Hansen, Regent; and Kristi Honeywell, 
State Engineer.  Also participating were Art Jones, and Kathy Johnson, BHSU; Bill 
Noordermeer, OSE; and Mary Turman and Monte Kramer, BOR. 
 
Ms. Johnson referenced the project worksheet from the Office of the State Engineer.  She said 
the landscape budget is $250,000 but there were some items not included in the budget.  They 
would like to use some of the funds to plant 80 trees that were donated, irrigate the trees for the 
first several years and fence the duck pond on the northwest side of the building because it could 
be a liability issue.  She said those are items that could be funded from the landscape line item.  
There was a question whether they should use part of that budget to landscape the boulevard 
from the new building to the eastern property boundary, but they would like to use the remainder 
of that fund for technology and furnishing instead, and then leave the area near the building 
“Native” instead of landscaped.   
 
Ms. Johnson stated that the project is over budget for the furnishings and technology needs and 
they would like to use the remainder of the landscape funds for that, plus some federal earmarks 
and the $140,000 gift from Stan Adelstein.  She noted that those budgets were low because they 
were starting from scratch on this new building and wanted to build as much infrastructure as 
possible, so they did not have funds available for items such as the grounds, custodial equipment, 
and network and server infrastructure.   
 
The project is still short approximately $375,000 for furnishings and technology if they use the 
excess landscape funds.  They have firm estimates for the furnishings, most of which have been 
ordered, and some of the technology equipment has been ordered.  She said it is the 
understanding of the campus committee that if the budget is short in the area of furnishings and 
technology, the cost will be shared between USD, SDSU and BHSU according to the number of 
credit hours that each university offers at that site.   
 
Mr. Noordermeer indicated that there is $91,500 available funding from the OSE fees that can be 
used toward the furnishings and technology.  He advised against using construction contingency 
funds at this point in the project because they are still receiving and paying RFP’s against that 
fund.   
 
The remaining shortfall of $283,000 would be funded from the three campuses, with the bulk of 
the funding to come from BHSU because they have the greatest percentage of credit hours.   
 
Responding to a question from Dr. Warner regarding fundraising to name rooms, etc, Dr. 
Schallenkamp said they had been unsuccessful in attracting donors for the building other than the 
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funds promised by Stan Adelstein. She said they should be finding out soon if they will receive 
the $250,000 federal earmark. 
 
It was moved by President Schallenkamp, seconded by State Engineer Honeywell to transfer 
$180,000 from the Landscape budget line to fund the furnishings and technology line.  The 
MOTION CARRIED. 
 
It was moved by Regent Hansen, seconded by State Engineer Honeywell to transfer $91,500 
from the OSE contingency to the furnishings and technology line.  The MOTION CARRIED. 
 
Ms. Johnson stated that these shortfalls are pretty close to the final numbers.   
 
Dr. Warner said that we should not spend money that we do not have on this project, and asked 
Ms. Johnson to run all of the numbers, include the donations, earmarks, etc, and send it back to 
the committee members.   
 
Ms. Johnson stated that BHSU plans to use Rapid City revenues for their share of the furnishings 
and technology equipment.  She said that BHSU has 87% of the share or would have paid 
$326,000 of the estimated $375,000 shortfall.  SDSU’s share is 7.59% or $27,000 and USD’s 
share is 6.5% or $23,000.  Dr. Warner stated that he would like to see where the operating money 
for the Rapid City Center will come from. He added that he wants to see a viable plan to cover 
the expenses for the facility to be opened and furnished.   
 
Ms. Johnson indicated that most of the furnishings have been ordered and 40% of the technology 
equipment has been ordered. 
 
Dr. Schallenkamp commented that there were no furnishings or technology equipment included 
in the original budget when the project was started.  The institutions were going to have to cover 
those costs and they have been trying to find a way to cover those costs.  Ms. Johnson indicated 
that this is standard practice for capital projects.  Because we want to get as much building as we 
can with the bonded funds, we quite often use other funds to pay for furnishings.  Additionally, it 
is generally not a good practice to use bonding funds for items that have a shorter life as they 
may wear out before the bonds are paid off. 
 
Dr. Warner said that the Building Committee chose alternates throughout the project to improve 
on the capacity of the overall building and left the furnishing and technology equipment 
unfunded. 
 
  


