
MINUTES OF THE MEETING 
NSU BARNETT CENTER ADDITION 

April 7, 2011 
 
 

The Building Committee for the NSU Barnett Center Addition met via conference call on April 
7, 2011, with the following members participating:  Jack Warner, Executive Director; Kristi 
Honeywell, Office of the State Engineer; and Jim Smith, President.  Also participating were Don 
Erlenbusch and Brenda Dryer, NSU; Mary Turman, BOR; and Scott Waltman, Aberdeen 
American News. 
 
Mr. Erlenbusch commented that the Building Committee had met to approve the bid documents 
for the NSU Barnett Center Addition on November 19, 2010.  The bids were opened on 
December 16 and the low bid was $4.3M but the project only had $2.8M available for 
construction.  The architect, HKG Architects, Inc., went back to work to revise the plan.  They 
addressed the original square footage for the project and reduced it down to 26,411 square feet; 
eliminated the film and seminar rooms on the first floor and eliminated some things on the 
second floor.   
 
Mr. Erlenbusch stated that the original plan was to bring in pre-cast walls, but it is expensive, 
and they are now constructing the walls on site.  They also reduced the height of the building and 
a lot of it was going to be glass.   
 
Mr. Erlenbusch said that NSU was authorized for a project of $3.2M.  The overall budget has 
been changed.  The campus reviewed the revised design and they are comfortable with the new 
design.  They are hearing that there are local contractors ready to bid, but they have also heard 
that copper and other costs have gone up by 15-18%. 
 
Responding to a question from Dr. Warner regarding what may have caused the bid to come in 
so far over estimate, Mr. Erlenbusch stated that the bids were coming in low for many projects 
and the A/E was relying on good sound bids to come in, and may have overestimated the desire 
of the contractors to bring in the pre-cast concrete walls.   
 
Dr. Smith indicated that they spent a lot of time with the architect and were astounded that the 
A/E estimators were that far off.  They are now actually below the number of the amount of the 
project. 
 
Dr. Warner commented that it looks like the budget can work if you do not accept the current 
alternates.   
 
Mr. Erlenbusch said that is correct, noting that they put the alternates in just in case they are able 
to proceed with them.  The first alternate would tie in the new air conditioning to the existing 
portions of the Barnett Center that are not air conditioned.  Alternate 2 is an upgrade on the 
lighting package.  Alternate # 3 consists of weight room floor finishes.  Alternate 4 is an upgrade 
of the lower level finishes such as painting and lighting.  The four alternates are not listed in 
priority order, so the determination of which ones to accept would depend on the bid.   



 
IT WAS MOVED by Kristi Honeywell, seconded by President Smith to approve the revised 
budget worksheet.  All members voting AYE.  The MOTION CARRIED. 
 
 


