
NOTES OF THE MEETING 

NSU Johnson Fine Arts Center Facility Design Plan 

August 8, 2014 

 

 

The Building Committee for the NSU Johnson Fine Arts Center met via teleconference on 

August 8, 2014 with the following members participating: Dr. Jack Warner, Executive Director; 

James Smith, NSU President; Rich Ivey, Office of State Engineer; and Regent Terry Baloun 

(filling in for Regent Jewett). Also participating were Veronica Paulson, NSU; Colby Brakke, 

OSE; Jeff Nelson, Baldridge and Nelson Architects; and Monte Kramer and Tracy Mercer, BOR.    

 

The purpose of the meeting was to review the value engineering conducted to lower the cost of 

the project after initial bids were significantly over budget. 

 

Jack Warner reviewed the bid documents and noted that after the value engineering the 

unobligated balance is still high at $2,804,726.53.  

 

President Smith felt that they have a limited number of options.  Either re-bid the project or go 

with a Construction Manager at Risk (CMR).  He commented that Northern strongly supports the 

CMR option. 

 

Warner asked since the design budget was still way out of reach how will the CMR help get it 

into the reach.  Veronica Paulson commented that the current plan will be totally reconfigured to 

fit the budget and a CMR could help with that. 

 

Regent Baloun commented that he was concerned that a CMR could not close that big of a gap. 

Options are to cut the project back or take more time to raise revenue sources.  

 

President Smith said that the CMR would work with the architect to revise drawings and skinny 

up square footage.  And NSU would fundraise for the black box theatre simultaneously with 

construction.   

 

Honeywell listed the benefits of a CMR: work with the architect to get the project back with in 

funding, provide a Guaranteed Max Price, and expedite construction process.  

 

Baloun asked what the cost of the black box theatre will be.  President Smith replied somewhere 

north of 1 Million, but will depend on location, size, and how easily it will “snap-on” to the 

building. The architect noted that they hadn’t been able to nail down a cost of the black box with 

the value engineering, but guessing near 1.2 Million. 

 

 

President Smith noted that within in the Johnson Fine Art Center are two major lecture halls that 

NSU is down due to the remodel.  They are needed for large class lectures. Warner confirmed 

that certainly increases the sense of urgency. 

 



Baloun commented a classroom hasn’t been built at NSU for quite some time.  President Smith 

re-enforced that yes, a traditional classroom hasn’t been built at NSU for 40 years. Baloun felt he 

would rather delay the project for a year and get funding and build it right and not shrink it down 

so it don’t meet the needs over the next 50 years. 

 

Warner asked will we have a viable project after the cuts are made to get the project within 

scope.  

 

President Smith said he feels that hiring the CMR and keeping the black box as a separate project 

will get us where we want to be.  

 

Warner asked if the value engineering took out the black box and other items and we are still is 

almost 3 million short.  What makes us think we can still cut $3M from the project?   

 

Honeywell and Nelson both said that they aren’t 100% sure we can, but the CMR would be the 

best shot as they can help us break down the costs even more. 

 

Smith commented that they are looking at what they can move around to make things more 

affordable and reminded the group that NSU went back to the legislature to approve more than 

the original $7.5 M project after $12 M was raised and the project was increased by adding 

offices and other items not in the original design.  

 

Baloun wanted to know, reflecting current market conditions will we have a good pool of 

candidates for the CMR?  Honeywell felt that we can find a strong CMR for the project. 

 

Baloun asked what the time frame of hiring a CMR would be.  Honeywell said that 

advertisement could be placed immediately for a CMR and three would be selected for 

interviews by the Building Committee as early as mid-September.  

 

 

IT WAS MOVED by President James Smith, seconded by Kristi Honeywell to reject the base 

bid and site bids for the NSU Johnson Fine Arts Center project. 

 

All voted aye. The MOTION CARRIED UNANIMOUSLY.   

 

IT WAS MOVED by Regent Terry Baloun, seconded by President James Smith to proceed 

with the process of selecting a Construction Manager at Risk for the NSU Johnson Fine Arts 

Center project. 

 

All voted aye. The MOTION CARRIED UNANIMOUSLY.   

 

 

Meeting adjourned.  

 


