
NOTES OF THE MEETING 

NSU Johnson Fine Arts Center Facility Design Plan 

July 25, 2014 

 

 

The Building Committee for the NSU Johnson Fine Arts Center met via teleconference on July 

25, 2014 with the following members participating: Dr. Jack Warner, Executive Director; James 

Smith, NSU President; Rich Ivey, Office of State Engineer; and Regent Harvey Jewett. Also 

participating were Veronica Paulson, NSU; Colby Brakke, OSE; Jeff Nelson, Baldridge and 

Nelson Architects; and Monte Kramer and Tracy Mercer, BOR.   

 

The purpose of the meeting was to discuss the bids for the project that came in over budget. 

 

President Smith stated he was confused how so many professionals working on a project could 

be so far off on the estimates when it was originally said the dollars available were to be more 

than adequate. 

 

Veronica Paulson went through the bid tabulations. She explained the bids were quite a surprise 

and now it will have to be decided where to go from here.   

 

It was asked what piece of the bid was most over the estimate.  Paulson stated that electrical, 

plumbing, and fire protection came in much higher than estimated. 

 

Warner asked if that reflects new state regulations.  He is trying to understand what threw off the 

estimates by so much.   

 

Jeff Nelson said, the contractors explained that the estimates were low because of the power 

usage.  It had not been identified earlier that an additional power source would be needed and 

now has been identified as absolutely necessary for the black box theatre. 

 

Harvey Jewett asked if it was the architect’s responsibility to speak with contractors to get cost 

estimates and Rich Ivey asked if the contractors told them one thing and bid another.  Jeff Nelson 

explained that they were considerably different.  JDH reviewed the numbers.  Rich Ivey asked if 

they reviewed the areas that were way above the estimates.  Nelson commented that they did 

discuss with the contractors and reviewed the estimates as a whole.  Ivey asked what the exact 

difference in the areas that came in higher than expected.  The electrical was approximately 3.5 

million dollars higher than estimated.  

 

Warner asked Paulson for an overview of the value engineering.  Paulson responded that the 

main auditorium is the focus.  Items related to the electrical were discussed and a transformer 

that needs to be moved and with the black box theatre there is a need for an additional 

transformer.  Paulson said if square feet needed to be reduced it would be the black box theatre 

and that would also reduce the electrical load so an additional transformer wouldn’t be needed.   

 

Warner said it sounds like the full value of the value engineering hasn’t been determined yet.  

Paulson said that was correct.  She said the contract would have to be in place by August 16th.  



The architect would have to new plans drawn up and the bidders would have submit by August 

8th.   

 

Smith explained that 5 years out that black box theatre will be very important so we have to 

know that we will be able to add that easily.   Jeff Nelson said they are treating the black box as 

an alternate.  It will be an integral part of the plan.  It would just be in a different location.  

Nelson said the plan would be drawn up by noon today that will include the black box theatre as 

an alternate.  Smith said the main theatre part has to be complete but the number two item was 

the black box theatre. 

 

Warner asked if the faculty office were still included in the design.  It was confirmed that they 

were.  Warner asked for conformation that Huff construction was the low bidder.  Paulson 

explained they were the overall low bidder for total completion.  Warner asked if the listed 

alternates are now a moot point since the bid was over budget.  Paulson confirmed that was true.   

 

Warner asked if the total project budget is 11.3 million.  President Smith said yes, that is what 

we have raised and what we feel comfortable with.  Warner said that overall the legislature 

approved up to 15 million dollar budget if it exceeds that, new approval would be needed.   

 

Monte Kramer asked how much can be changed to the plans before you have to rebid?  Would it 

be better to rebid?  Rich Ivey explained that he has a concern that there are overages in every 

component with the project.  We can negotiate with the low bidder or go out and rebid.  

President Smith said they discussed the question a lot and the concern is that if you rebid you 

will not be able to recoup any dollars and lose another construction season.   

 

Warner asked about the integrity of Huff construction.  President Smith said they have done 

some fairly significant projects on campus and have done very well.  Veronica Paulson said they 

have been satisfied with everything they have done for us, but they haven’t had a project this big.   

 

Warner said that for time he would recommend the accepting the low bid and if that was decided 

an additional building committee to approve the value engineering. 

 

Colby Brakke mentioned that Kristi Honeywell suggested the bids could be rejected and a CMR 

could be hired to oversee the project.   

 

Warner expressed concerns about hiring a CMR since that might set the timetable of the project 

even further back.  He explained the options presented.   

 

1. Accept low bid from Huff  Construction 

2. Rebid based on new design 

3. Move to a CMR 

 

Harvey Jewett asked if we accept the bid at $13.8 are we committed to the building if the cuts 

that need to be made are unreasonable.  What is the legal commitment to Huff?  Rich Ivey said 

he is a little concerned with accepting the bid right now.  We could tentatively accept the bid 

based on the resubmitting of plans.   



 

Paulson said she felt that today we were deciding on whether to negotiate with Huff, the low 

bidder, or start over.  

 

Warner suggested the motion be that the committee authorizes further negotiation with the low 

bidder and then see what the numbers look like and at a future meeting before it is we decided to 

accept the bid.  We would see what the project will look like at budget after the value 

engineering. 

 

Monte Kramer asked when the decision would be made.  Rich Ivey said it would have to be 

accepted on or before August 16th otherwise the project will have to be rebid.  Paulson said she 

hoped for a building meeting by August 8th or 11th.  Kramer suggested that everything that was 

taken out of the original plans be noted in the new plans and explained to the building 

committee. 

 

Warner agreed and noted since the FDP was approved by the Board great detail would have to be 

given explaining the changes made after the value engineering is complete.  

 

 

IT WAS MOVED by Jack Warner, seconded by Harvey Jewett to approve negotiations with the 

low bidder, Huff Construction, and the architect, Baldridge and Nelson, to complete value 

engineering to meet the budget and require a new Facility Design Plan be submitted for the NSU 

Johnson Fine Arts Center project for approval. 

 

All voted aye. The MOTION CARRIED UNANIMOUSLY.   

 

 

August 8th or 11th was suggested as dates for the next building committee meeting on the project.  

 

Meeting adjourned.  

 


