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Introduction 

BHSU is seeking to revitalize the E.Y. Berry Library and Learning Center as a campus center to 

better serve all students, including residential and commuter, traditional and non-traditional, 

undergraduate and graduate.  The ultimate goal is to advance student success at Black Hills State 

University. 

 

The E.Y. Berry Library and Learning Center was constructed with 62,036 gross square feet in 

1973, nearly 50 years ago.  Although the building’s systems have been maintained during that 

time, there have been few upgrades since the building was built.  Collections, enrollment, 

technology, and student learning styles have changed dramatically during that time.  The library 

was built when baby boomers were in college, so it has served Boomers, Generation X, 

Millennials, and now Generation Z.  We want it to be ready and able to serve Generation Alpha, 

what some are saying will be the most transformative generation ever.  

 

Building Components 

This project consists of the following main components:  a student success center, a minor 

addition, a new entrance, a technology and design upgrade, and an infrastructure upgrade. 

 

Student Success Center – Student success is the focal point of this project.  The first floor of the 

newly renovated library will house a new Student Success Center that will include the Math 

Assistance Center, the Writing Assistance Center, the Professional Advising Center, tutoring 

stations and the Career Center.  Additionally, individual and group study spaces with power and 

technology access will be available throughout the space. 

 

Addition – A small addition will be constructed on the southeast corner of the second story of the 

library.  The addition will provide discrete student study areas with an abundance of natural light 

and views of Lookout and Spearfish Mountains.  The addition will create a canopy above the 

main north-south walkway on the east side of the building, protecting it from snow and ice.  It 

will also provide cover for the new outdoor café for student, faculty and staff to enjoy the campus 

green. 

 

New Entrance – The main entrance is currently located on the east side of the building, which was 

the main pedestrian pathway when the building opened in 1973.  Since that time, many changes 

have been made to the campus landscape including razing Cook Gymnasium, building Meier Hall 

and the Young Center, and eliminating a road through the middle of campus.  Another entrance 

on the west side of the building along the current major north/south pedestrian path will create 

easier access to the facility as students, faculty, and staff pass through the academic core of the 

campus from Jonas Hall to the Young Center.  This will ultimately increase traffic counts into the 

library and make the new Student Success Center more accessible for students. 
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Technology and Design Upgrade - This project will provide state-of-the-art technology in the 

library to maximize opportunities to students.  Specific components include a video creation and 

editing space, a maker space, and a virtual reality lab.  The student help desk will be relocated 

from the lower level to the first floor with expanded services making it an integral part of the 

Student Success Center. 

 

Infrastructure Upgrade - While the Library is almost 50 years old, regular maintenance of the 

building has left a sound exterior envelope and a recently replaced roof; however, the facility is 

in need of electrical, HVAC, plumbing, lighting, and window upgrades or replacements, all of 

which will increase the energy efficiency of the facility. 

 

Project Approval 

The following table provides a summary of the Board of Regents and Legislative approvals 

received to date in addition to those pending for this project. 

 

Date Item Approving Body 

March 2012 HB1051 – BOR 10-year Capital Plan SD Legislature 

May 2012 Preliminary Facility Statement Board of Regents 

December 2019 Facility Program Plan Board of Regents 

March 2020 HB1045 – Additional Gross Square Feet SD Legislature 

August 2020 – Pending Facility Design Plan Building Committee 

October 2020 – Pending Facility Design Plan Board of Regents 

 

Requested Action 

BHSU is requesting the Building Committee’s approval of the Facility Design Plan in 

accordance with Board of Regents policy 6:4, Capital Improvements.  The Facility Design Plan 

is based on input from students, faculty, and staff using our architects, Williams & Associates 

Architecture and Ratio Architects, as facilitators. 

 

Attachments 

Attachment I Facility Program Plan 

Attachment II HB1045 – Authorized additional GSF 

Attachment III SB43 – Authorized maintenance & repair bonding 

Attachment IV Building Renderings 

Attachment V Floor Plans 

Attachment VI Architectural Schematic Design 

Attachment VII Mechanical & Electrical Schematic Design 

 

Facility Design Plan 
A. Architectural, mechanical and electrical schematic design plan 

The architectural schematic design plans, including the site plan and floor plan diagrams 

are presented in Attachment VI. The mechanical and electrical schematic designs are 

documented in Attachment VII. 
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B. Changes from Facility Program Plan 

Although some departments have moved locations within the building, no new 

components have been added or deleted since the approval of the Facility Program Plan 

in December 2019. 

 

The most significant change from the program plan is the request to pursue an exemption 

from LEED certification.  SDCL 5-14-33 requires all buildings to be LEED (Leadership 

in Energy and Environmental Design) certified; however, the law also allows for 

exemptions in certain situations (SDCL 5-14-34).  BHSU is very passionate about our 

sustainability and energy efficiency efforts and many of these components will still be 

incorporated into the building.  In fact, BHSU has already invested in a 130-watt solar 

array on the roof of the building, and will include LED lighting, reduced water usage, 

increased daylight views, and recycling stations throughout the building.  Our architects 

have estimated the cost of LEED Silver certification at up to $1 million, a 10% cost 

increase, making it cost prohibitive, which is not unusual with a renovation project.  It is 

much easier to incorporate LEED into a new construction project.   

 

C. Impact to existing building or campus-wide heating/cooling/electrical systems 

The campus electric distribution system, steam production and distribution system and 

central chilled water piping distribution system all have adequate capacity to 

accommodate the renovation and addition.  The central chiller was upgraded in 2018 and 

included additional HVAC load to accommodate the addition of air conditioning to 

Woodburn Hall, the construction of Bordeaux Hall, and the Library renovation project.  

 

D. Total construction cost estimates 
 

Cost Estimate 

The initial cost estimate in the Facility Program Plan was $9,372,244 and was prepared in 

cooperation with Williams & Associates Architecture and Ratio Architects.  The current 

estimate includes new construction, renovation, site work, contingencies, and fees.  The 

table below identifies a slight increase from the program plan resulting from an expanded 

remodel in the lower level of the building for the university archives ($190,320), 

upgraded wall and tile in the restrooms ($31,737), and fees for the State Engineer’s 

Office which were excluded in the initial estimate.  The 8% contingency of $549,821 

may be able to cover these costs if not needed elsewhere; however, since this is a 

renovation project and not new construction, the contingency may be needed for 

unforeseen items.   
 

 

Program Plan Design Plan Incr/(Decr) 

Construction Cost $8,072,562  $8,390,603  $318,041  

Contingency $645,805  $549,821  ($95,984) 

OSE Fees $0  $100,687  $100,687  

Architect/Engineering Fees $653,878  $653,878  $0  

Total Cost Estimate $9,372,245  $9,694,989  $322,744  
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It is our preference to proceed with the project bids for the currently designed building and if the 

bids come in above budget, we will pursue it with one of these three options: 

 

 Value engineer the project to get it within budget.  Examples include: 

o Change exterior wall insulation 

o Reduce restroom upgrade 

o Change terrazzo to carpet 

o Interior office frames to hollow metal 

o Change plaza from pavers to concrete 

 Identify 1-3 alternates in the bid package to allow for cost adjustments 

 Increase the M&R funding to meet the increased cost 

 

Project Funding 

The Higher Education Facilities Fund will contribute $3 million in funding from the 

anticipated FY22 bond issue. With minor exceptions, the remaining $6.325 million is 

from BHSU’s maintenance & repair funding including $2.4 million from the M&R 

bonding authorized in SB43.   
 

FY20 M&R $1,060,000  Approved by Board - December 2018 

FY21 M&R $1,365,000  Approved by Board Dec 2019/June 2020 

FY22 M&R $1,500,000  Submit to Board - December 2020 

FY22 HEFF Bonds $3,000,000  Authorized by HB1051 in 2012 

Performance Contract $30,000  Approved by Board - June 2019 

M&R Bond $2,400,000  Authorized by SB43 in 2020 

Black Hills Energy $25,000  Donation is in BHSU Foundation 

Total Funds $9,380,000  

  

  

E. Changes from cost estimates for operational or M&R expenses 

There are no significant changes to the operational or M&R expenses from those 

provided in the facility program plan.  The library is the space in the most need of 

attention on our campus.  The building was built in 1973 and still has all its original 

systems.  Once this project is complete, the demand on current M&R funds will decrease 

as the old systems are upgraded or replaced reducing the current demand for repairs.  The 

roof was also replaced last summer. 

 


