
NOTES OF THE MEETING 

BHSU Crow Peak Residence Hall 

February 11, 2014 

 

 

The Building Committee for the BHSU new Crow Peak Residence Hall met via telephone 

conference call on February 11, 2014 with the following members participating: Dr. Jack 

Warner, Executive Director and CEO; Kristi Honeywell, State Engineer; Kay Schallenkamp, 

BHSU President; and Kathryn Johnson, Regent.  Also participating were James Kliewer, OSE; 

Kathy Johnson, Art Jones, BHSU; Jason Roberdeau, Architect from Williams & Associates; 

Monte Kramer and Tracy Mercer, BOR.   

 

The purpose of the meeting was to accept bids document for the project. 

 

BHSU Finance Director Kathy Johnson explained the project was bid in 3 different components 

with one general contractor. She noted that BHSU is requesting the following action from the 

committee: 
 

1. Accept Dean Kurtz as the low bidder with the following requirements: 

a. Value engineering will occur at a minimum of $279,392 for the building and a total of 

$344,334.   

b. Accept a maximum base bid of $11,455,666 after value engineering is done.  This is 

down from the original base bid $11,800,000. 

c. Alternates 1, 5, 7, 8, 9, and 12 are accepted. 

2. Increase the building budget by 3.4% or $370,217 to be funded from bonding refund savings of 

$67,000 per year for 5.5 years.   

3. Increase the parking budget by $8,860 to be funded from parking fee revenues. 

 

The following table provides a summary comparison of the budget to the total project costs with 

the initial and revised bids.  As shown below, the initial bids created a budget shortfall of 

$381,143 in the total project.  After preliminary value engineering, the total project budget is 

only $36,809 above the original estimate. 

 

 

 

 

  

Building Parking Infrastructure Total 

Budget $10,964,000  $218,000  $2,500,000  $13,682,000  

Total Cost with Initial Bids and Selected Alternates $11,613,609  $226,860  $2,222,674  $14,063,143  

(Over)/Under Budget ($649,609) ($8,860) $277,326  ($381,143) 

      Preliminary Value Engineering ($279,392) 

 

($64,942) ($344,334) 

Revised Total Cost with Value Engineering $11,334,217  $226,860  $2,157,732  $13,718,809  

      Requested Budget Changes $370,217  $8,860  ($342,268) $36,809  

% Budget Change 3.4% 4.1% -13.7% 0.3% 



 

Warner asked about the lower base bid for Scull Construction. Kathy Johnson explained with the 

value engineering and the alternates chosen Kurtz was lower.  Kristi Honeywell commented that 

this was discussed and was acceptable.   

 

Regent Johnson asked about the adjustments from the value engineering and how will it be 

balanced out.  Kathy Johnson explained the thought is that some items will come in lower and 

some higher so hopefully it will all balance out.  

 

It was pointed out that there wasn’t a very large contingency built into the project. Jason 

Roberdeau said he was comfortable with the 3% contingency on a new build and will adjust 

accordingly if needed.  

 

Warner inquired about the parking budget increase.  Kathy Johnson explained that the parking 

fee was increased to help match that cost.  Regent Johnson asked what the parking fee revenue 

usually fund and would use of these fees for this project leave a shortfall for those items.  Kathy 

Johnson said the increase fee will cover what is needed and a shortfall shouldn’t occur.  

 

Monte Kramer asked about the value engineering and why it wasn’t necessary to rebid.  James 

Kliewer explained that it is handled as a before contract change order.   

 

Three separate motions were made. 

 

IT WAS MOVED by Regent Kathryn Johnson, seconded by President Kay Schallenkamp to 

accept Dean Kurtz as the low bidder with the following requirements: 

a. Value engineering will occur at a minimum of $279,392 for the building and a 

total of $344,334.   

b. Accept a maximum base bid of $11,455,666 after value engineering is done.  This 

is down from the original base bid $11,800,000. 

c. Alternates 1, 5, 7, 8, 9, and 12 are accepted. 

All voted aye. The MOTION CARRIED UNANIMOUSLY.   

 

 

IT WAS MOVED by President Kay Schallenkamp,  seconded by Regent Kathryn Johnson to 

increase the building budget by 3.4% or $370,217 to be funded from bonding refund savings of 

$67,000 per year for 5.5 years.  All voted aye. The MOTION CARRIED UNANIMOUSLY.   

 

 

IT WAS MOVED by Regent Kathryn Johnson, seconded by President Kay Schallenkamp to 

increase the parking budget by $8,860 to be funded from parking fee revenues. All voted aye. 

The MOTION CARRIED UNANIMOUSLY.   

 

Meeting Adjourned 


