
 
****************************************************************************** 

RECOMMENDED ACTION OF THE EXECUTIVE DIRECTOR 
 
 Approve the SDSU Pilot Scholarship Program and the ability to utilize an estimated 
$804,992 from tuition remission and late payment fees to fund the awards. Additional 
Foundation scholarships will account for $264,000 of the program (dining).  Waived housing 
will account for $104,790.  An update of the pilot program will be provided at the end of each 
academic year. 

SOUTH DAKOTA BOARD OF REGENTS 
 

Full Board 
 

AGENDA ITEM: 16 
 

DATE: June 11-12, 2014   
 

****************************************************************************** 
 
SUBJECT: SDSU Scholarship Pilot 
  
 

In March, the Council of Presidents discussed the use of scholarships and price to achieve 
enrollment management goals.  From those discussions, Dr. Chicoine was invited to submit a 
pilot program proposal that would target economically and scholastically disadvantaged students.  
The final draft of the proposal was reviewed by COPS at their June meeting.  SDSU would like 
to start the pilot this fall.  USD will consider a similar pilot for AY15-16 after the new Provost 
has an opportunity to develop a proposal.   

 
The presidents requested that it be made clear to the Board that not all schools would 

have the resources to fund such a program, and that the schools have very different needs.  The 
universities are interested in seeing the outcomes of the program to see whether a similar or 
varied program could have the same impact at their school. 

 
Targeted Population 
 
 The pilot is targeting economically and scholastically disadvantaged students.  The 
program is structured to support the students financially, but as importantly to increase the 
probability that they will graduate.  The pilot will include two cohorts of 40 students with the 
first cohort starting fall 2014.  
 
Financial Support 
 

The net charge to the student for tuition and fees after the scholarship support will be 
$5,730 per year (assuming AY14-15 rates), which is the equivalent to an academic year’s 
maximum Pell Grant.  This means that the student receiving a maximum PELL award would 
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have all tuition and fee costs covered except for any special discipline fees or lab fees.  The 
amount of the scholarship for the tuition and fees portion is $1,983.00.  This would apply to all 
four years. 

 
The students will also apply for a scholarship of up to $2,000 for dining services, for the 

first two years when they are required to live on campus. This leaves a commitment for the 
student of $651.60 each year.   

 
To assist with the cost of housing, the student would get awarded an interest free loan in 

their freshman year equivalent to the cost of their room.  That loan would be paid back with 
wages earned through university employment at Residential Life.  The second year students will 
be mentors for the freshman cohort and receive free room for that mentorship role.  This would 
cover the two-year on-campus residency requirement.  The student would be on their own for 
housing the last two years whether on or off campus. 

 
Finally, the students will receive book vouchers for a total of $1,000, potentially for four 

years.  
 
The costs and support that will be provided for the fall and spring semester to a student is 

summarized in the below table.  As you can see there is a minimal commitment of $651.60 
expected from a student in the program beyond the maximum PELL of $5,730.00.  The room 
charge and support would go away after the first two years. 

 
Fall and Spring Semester, Using FY15 Rates 

Category Cost Award Net Amount 

State-Support Tuition (30 credits @ $138.80) $4,164.00  $ 4,164.00 
University Support Fee (USF) (30 credits @ 
$90.30) 

$2,709.00 $1,983.00 $726.00 

General Activity Fee (GAF) (30 credits @ $28.00) $840.00  $840.00 
  Total Mandatory Tuition and Fees $7,713.00 $1,983.00 $5,730.00 
Room $3,214.40 $3,214.40 

Employment/Mentor 
$0.00 

Dining $2,651.60 $2,000.00 $651.60 
Totals $13,579.00 $7,197.40 $6,381.60 
Book Voucher 1000.00 Est 1000.00 0.00 
Note:  Awards will be used to partially pay USF.  Receipts are deposited in the USF account.  The students will  
be allowed to utilize a lower cost plan than that required of other freshman. 

 
Academic Support  
 
 To assist the students they will get specialized individualized assistance supporting their 
retention, completion of 30 hours per year and their persistence to graduation in four years. They 
will also receive mentorship in their freshman year from the previous cohort.  A further feature 
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of the pilot program is mandatory participation in the Jump into State Summer Bridge Program.  
The cost of this program will be covered with an award of $1,710.00 and summer work to cover 
dining costs. The room will be provided at no charge to students taking two courses. Participants 
successfully completing six hours with a grade-point average of 2.0 or higher will be eligible to 
remain in the pilot.  Special assistance will be provided to students and their families to assure 
each maximizes available financial aid and successfully transitions to college life. The students 
will be expected to complete 24 hours per year with a cumulative GPA of 2.0 to remain eligible 
for the program. The following table summarizes the Summer Bridge Program: 
 

Table 1:  Summer Bridge, FY15 
Category Cost Award Net 

Amount 
State-support tuition (3 credits @ $138.80) $ 416.40 $416.40 $0.00 
Self-support tuition (3 remedial credits @ $312.90) $ 938.70 $938.70 $0.00 
University Support Fee (USF) (3 credits @ $90.30) $270.90 $270.90 $0.00 
General Activity Fee (GAF) (3 credits @ $28.00) $84.00 $84.00 $0.00 
Total Tuition and Fees $1,710.00 $1,710.00 $0.00 
Room  (with at least 2 courses) $265.20 No Charge $0.00 
Dining    $400.00 Employment $0.00 
Totals $2,375.20 $2,375.20 $0.00 
 
Features of the Pilot  
 
 The pilot includes all of the known elements that improve student success.  Getting the 
students any necessary remediation up-front and out of the way and enrolled in their first course 
will give them the necessary confidence they will need to transition to college life.  Engaging the 
students with a full-time class load with a small work commitment will keep them fully engaged.  
Giving the student the necessary mentoring and special attention they will need to succeed 
throughout their college career will be vital.  Finally, the program eliminates a huge financial 
barrier with the awards eliminating the concerns of cost. 
 
Student and Campus Participation 
 
 The SDSU pilot will start this fall with 40 students.  The second cohort will start in 
FY16.  USD will consider a pilot for fall of 2016 that addresses the same economically and 
scholastically disadvantaged students.  The retention rate forecast from freshman to sophomore 
is 64 percent.  The annual persistence rate to graduation is forecast at 88 percent.  The following 
table summarizes the number of student participants for the two cohorts at SDSU. 
 

 Year 1 Year 2 Year 3 Year 4 Year 5 
Cohort 1 40 26 23 23  
Cohort 2  40 26 23 23 
Participants 40 66 49 46 23 
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Program Costs 
   
 The pro forma assumes the marginal cost of educational services demanded by the 
additional students enrolled in the pilot is zero in each academic year.  The assumption is that the 
university has the capacity to accommodate enrollment increases of this size within the existing 
fixed and variable cost structure.  
 
Program Funding 
 

The total awards for the summer bridge program support for each cohort is $68,400.00 or 
$136,800 for the two years.  The school will waive the value of the housing at $10,608 per 
cohort for a total of $21,216.00.  The students will have to work to cover the cost of their dining 
services.  (Note:  The following costs are exclusive of the Summer Bridge Program and are 
based on FY15 rates.) 
 

The total cost of tuition and fees for the four years for each cohort is $863,856, or a total 
of $1,727,712.  SDSU will cover $444,192 of the total cost with scholarship awards.  The 
balance of the money will come from federal PELL grants at $5,730 each year per student for a 
total of $1,283,520.  

 
The cost of housing while the students are required to live on campus will be covered by 

either employing the students and requiring them to repay an interest free loan, or giving them 
their room in-kind for mentoring students.  The amount to be reimbursed to housing by students 
will be $340,726.40 and the amount foregone is $83,574.40. 

 
The total value of dining services for the two cohorts while the students are living on 

campus is $350,011.20.  The students will need to fund $86,011.20 with personal funds; which 
amounts to $651.60 per student per year.   SDSU will cover $264,000 with awards of $2,000 per 
year per student for the first two years while living on campus. 

 
SDSU will also provide book vouchers of $1,000 per year per student.  This will result in 

total book store revenue declines of $224,000. 
 

 
Source of Awards 
 

The awards will come in the form of general university scholarships, using tuition 
remission generated through grants and contracts, late fees paid by students, bookstore funds, 
and Foundation scholarships.  Tuition remission is the portion of tuition waived for graduate 
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assistants and recovered through grants and contact.  The total of the awards provided by SDSU 
to support this pilot are summarized in the following table: 

 
 
Summer Bridge Program 
 Tuition/Fee Awards   $136,800  
 Waived Housing     $21,216 

 Subtotal     $158,016 
 
 4 Year Program 
  Tuition/Fee Awards   $444,192 
    Dining Awards (Foundation)  $264,000 
  Book Vouchers   $224,000 
  In-Kind Housing     $83,574 
 Subtotal             $1,015,766 
 
 Total Awards Plus Housing Waived  

to Fund Pilot              $1,173,782 
 

The total cost of tuition and fees that will be billed to the students for their 4-year 
program is $1,864,512.  This will be offset by $580,992 in awards.  The balance of the money 
will come from federal PELL grants at $5,730 each year per student for a total of $1,283,520.   

 
The waived housing, additional Foundation scholarships for dining awards, book 

vouchers and in-kind housing awards, totaling $592,790, represent the balance of the support for 
the scholarship program.  

 
Net Revenue to SDSU 
 

SDSU is figuring that only 30 of the students in each cohort will actually be new 
students.  The other ten students would be students that would likely come without the program.  
Given this adjustment to the numbers, and figuring attrition, SDSU anticipates new tuition and 
fee receipts of $843,879. When offset by the forgone revenues, the net receipts to SDSU are 
around $363,027.00. 
 

Total Forecast Increase  
in Academic Receipts         $843,879.00        

 
Less 20% HEFF tax on tuition   ($139,077.00)       
Less forgone room receipts        ($83,574.40)     
Less loss in bookstore profits    ($224,000.00)      
Less Jump into State forgone receipts    ($34,200.00)     
 Total Forecast Net Increase in Receipts   $363,027.00 
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Program Details 
  
 The attached document from SDSU provides the details of the program. 
 

 
 

 
 
 



Student Success Pilot Program for 
Economically and Scholastically Disadvantaged Students 

South Dakota State University 
June 3, 2014 

 

Target:  The pilot program will provide access to South Dakota State University for as many as 80 
economically and scholastically disadvantaged students whose expected family contributions on the 
FAFSA are 700 or lower and whose ACT sub-scores require the completion of at least one remedial 
course in English, mathematics or both.  The pilot includes two cohorts and assumes each cohort of 40 is 
comprised of 10 students who would have enrolled without the pilot and 30 additional students who 
enroll because of the pilot. 
 
Pilot Program Details: The purpose is to significantly increase the probability that economically and 
scholastically disadvantaged students graduate.  The two-year pilot has summer bridge and academic year 
components with a cohort of 40 students enrolled in the FY15 and in the FY16 Jump into State Summer 
Bridge Programs.  Pilot participants will pay a net $5,730 for tuition and fees per academic year.  This is 
equal to an academic year’s maximum Pell Grant.  Participants will receive assistance for room and 
dining during the two year live-on-campus requirement plus assistance with books for up to four years. 
 

1) Jump into State Summer Bridge: Eligible students selected would be awarded $1,710.  The Jump 
into State educational activities total $1,710; room is $265.20 (no charge when students enroll in 
at least two courses); and dining is $400.  Available employment covers dining. Total for 40 
participants, assuming dining is paid for by employment earnings, equals $68,400 (40 x $1,710).   
Participants successfully completing six (6) hours with a grade-point average (GPA) of 2.0 or 
higher will be eligible to remain in the pilot and matriculate into the academic year.  Special 
assistance will be provided students and their families to assure each maximizes available 
financial aid and successfully transitions to college life. 

2) Academic Year: Pilot participants matriculating to the academic year will pay $5,730 per year for 
educational activities, assuming 30 credit hours per year.  This equals $7,713 for tuition and fees 
less an award of $1,983.  Room is $3,214.40.  Dining is $2,651.60.  To graduate in four years 
students will successfully complete 30 hours per year.  To remain eligible at least 24 hours per 
year with a cumulative GPA equal to or greater than 2.0 must be achieved.  Special individualized 
assistance will be provided each student supporting their retention, their competition of 30 hours 
per year and their persistence to graduation in four years.  

 
Table 1 summarizes the pilot, per student and for the cohort of 40, for the Jump into State Summer Bridge 
Program, assuming FY15 South Dakota resident rates. 
 

Table 1:  Summer Bridge, FY15 
Category  Amount

State‐support tuition (3 credits @ $138.80) $ 416.40

Self‐support tuition (3 remedial credits @ $312.90) $ 938.70

University Support Fee (USF) (3 credits @ $90.30) $270.90

General Activity Fee (GAF) (3 credits @ $28.00) $84.00

Room  (with at least 2 courses)  $ 00.00

Dining    $ 400.00

Total per participant taking at least 2 courses $2,110.00

Total per participant less earnings that cover dining (educational activities only) $1,710.00

 

Total for 40 participants with earnings covering dining (40 x $1,710) $68,400.00

 
An award of $1,710 will be provided to each participant for the Jump into State Summer Bridge 
Program.  Room is no cost when enrolled in two courses.  Dining will be covered by employment 
earnings.  Assuming 40 students per cohort, and two cohorts, total award receipts equal $136,800 (40 x 2 
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x $1,710).  The amounts placed in the respective university accounts from the awards receipts are: state-
support tuition account, $33,312 with $6,662.40 transferred to the Higher Education Facilities Fund 
(HEFF); self-support tuition account, $75,096; University Support Fee (USF) account, $21,672; and 
General Activity Fee (GAF) account, $6,720. 

Table 2 summarizes the pilot, per student and for a cohort of 40, assuming the cohort of 40 matriculates to 
the academic year.  FY15 South Dakota resident rates are assumed.  The net charge per student for 
educational activities is $5,730.  The $2,709 USF is covered with $1,983 in award and $726 Pell Grant 
receipts, as shown in row two of Table 2.  Room equals $3,214.40.  Dining equals $2,651.60. 
  

Table 2:  Fall and Spring Semester, FY15 
Category  Amount Award  Net Amount

State‐Support Tuition (3 credits @ $138.80) $4,164.00   $ 4,164.00

University Support Fee (USF) (3 credits @ $90.30) $2,709.00 $1,983.00  $726.00

General Activity Fee (GAF) (3 credits @ $28.00) $840.00   $840.00

Room  $3,214.40   $3,214.40

Dining  $2,651.60   $2,651.60

Total per participant  $13,579.00 $1,983.00  $11,596.00

Total per participant minus room  $10,364.60   $8,381.60

Total per participant minus room and dining (i.e. 
educational activities only) 

$7,713.00   $5,730.00

   

Total for 40 participants  $543,160.00 $79,320.00  $463.840.00

Total for 40 participants net award and minus room   $335,264.00

Total per participant net award and minus room and 
dining (educational expense) 

  $229,200.00

Note:  Awards will be used to partially pay USF.  Receipts are deposited in the USF account. 

 
Eligible participants use their $1,983 award plus their Pell Grant receipts of $5,730 for a total of $7,713 
for the academic year.  Assuming 40 students matriculate and participate for the fall and spring semesters, 
award receipts equal $79,320 ($1,983 x 40) for the academic year with total academic year educational 
activities receipts of $308,520 (40 x $1,983 + $5,730; 40 x $7,713).  The rooms total $128,576.  Dining 
for 40 participants totals $106,064. 
 
Table 3 provides the financials for each year of the pilot for the two cohorts of 40 participating in the 
Jump into State Summer Bridge Program in the summer of 2014 (FY15) and the summer of 2015 (FY16), 
respectively.   The assumptions underlying the financials, in addition to two cohorts of 40 and FY15 
resident rates, are: 

 40 Summer Bridge participants matriculate to the academic year; 
 Retention rate, freshman year to sophomore year, forecast at 64 percent; 
 Pilot participants will live on-campus as freshman and sophomores; 
 Annual persistence rate to graduation forecast at 88 percent; 
 10 students of each cohort of 40 assumed to enroll without the pilot program; 
 30 students of each cohort of 40 assumed to enroll because of the pilot program; and 
 The marginal cost per semester for the additional 30 students is zero (i.e. there is enough capacity 

to provide the educational services demanded by the 30 students enrolled because of the pilot.) 
 
Table 3 is divided into three sections: top, middle and bottom.  The rows of the top and middle sections 
are segmented into “Education” and “Room and Dining.”  The top section presents the financials for the 
Jump into State Summer bridge Program, FY15 and FY16, for the respective cohorts of 40 participants. 
 

ATTACHMENT I     8



3 
 

The middle section of Table 3 presents the academic years for FY15, FY16, FY17, FY18 and FY19.  
Applying the forecast 64 percent retention rate and the forecast 88 percent persistence rate, the number of 
participants in the respective five fiscal years are 40, 66, 49, 46 and 23, as reported in the “Number of 
Students Participating” row in Table 3. 
 

Table 3:  Financials for 2 Cohorts, Assuming FY15 Rates 

 
 
The bottom section of Table 3 presents the net receipt analysis for the academic component of the pilot 
program, assuming 30 additional economically and scholastically disadvantaged students are enrolled at 
the university each fall because of the pilot.  This analysis is only for the academic year.  The financials 

FY15 FY16 FY17 FY18 FY19

Summer Bridge:

State‐Support Tuition (3 cr @$138.80 x 40) 16,656.00 16,656.00

Self‐Support Tuition (3 cr @$312.90 x 40) 37,548.00 37,548.00

University Support Fee (3 cr @$90.30 x 40) 10,836.00 10,836.00

General Activity Fee (3 cr @$28.00 x 40) 3,360.00 3,360.00

Total Education  68,400.00 68,400.00

Room (no charge when taking at least 2 courses) 0.00 0.00

Dining (covered by employment earnings) 0.00 0.00

Total Room and Dining 0.00 0.00

Total Education, Room and Dining 68,400.00 68,400.00

Fall/Spring Semester:

State‐Support Tuition (30 cr @$138.80) 166,560.00 274,824.00 204,036.00 191,544.00 95,772.00

University Support Fee (30 cr @$90.30) 108,360.00 178,794.00 132,741.00 124,614.00 62,307.00

General Activity Fee (30 cr @$28.00) 33,600.00 55,440.00 41,160.00 38,640.00 19,320.00

Total Education 308,520.00 509,058.00 377,937.00 354,798.00 177,399.00

Room (covered by employment earnings) 0.00 0.00 0.00

Dining (covered by scholarship/personal funds) 0.00 0.00 0.00

Total Room and Dining 0.00 0.00 0.00

Total Education, Room and Dining 308,520.00 509,058.00 377,937.00 354,798.00 177,399.00

Number of Students Participating (See Note) 40 66 49 46 23

Marginal Fall/Spring Financial Analysis:

University Support Fee Receipts (30 per cohort) 81,270.00 132,741.00 100,233.00 92,106.00 46,053.00

Award (40 @ $1,983) 79,320.00 130,878.00 97,167.00 91,218.00 45,609.00

USF Receipts Net of  Award 1,950.00 1,863.00 3,066.00 888.00 444.00

General Activity Fee Receipts (30 per cohort) 25,200.00 41,160.00 31,080.00 28,560.00 14,280.00

State‐Support Tuition Receipts (30 per cohort) 124,920.00 204,036.00 154,068.00 141,576.00 70,788.00

Total Additional Receipts 152,070.00 247,059.00 188,214.00 171,024.00 85,512.00

Number of Additional Students (See Note) 30 49 37 34 17

Note:  2 Cohorts of 40 students  each for 4 years plus 1 summer bridge for each cohort, Financials are FY15 rates.

             Room and Dining for two year on‐campus requirement.

             Assumes Freshman to Sophomore retention rate of 64% and persistance rate of 88%.

             Assumes of each 40 student cohort, 10 students would have enrolled without the pilot, and

               30 additional students enrolled because of the pilot.
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for the Jump into State Summer Bridge Program are summarized in the Jump into State Summer Bridge 
Program section on page 7.  Room and dining financials are discussed on page 6 in sections Rooms and 
Dining and Books, respectively. 
 
The last row in the bottom section of Table 3 presents the forecast number of additional students enrolled 
because of the pilot each of the five fiscal years applying the forecast retention rate of 64 percent and 
forecast persistence rate of 88 percent.  Additional students forecast for each of the five fiscal years are 
30, 49, 37, 34 and 17, respectfully. 
 
The first row in the bottom section shows the USF receipts by fiscal year for the 30 additional 
economically and scholastically disadvantaged students enrolled at the university each fall of the pilot, 
adjusted each year by retention and persistence rates.  The total amount for the award, by fiscal year, is 
shown in the second row of the bottom section.  The award is provided to each student in the respective 
40-student cohort.  Subtracting the award from USF receipts yields the forecast increase in USF receipts 
associated with the additional students in the pilot over the five fiscal years.  The USF receipts less the 
awards accretion over the five fiscal years is $8,211 (sum of the entries in the USF Receipts Net of Award 
row, FY15 through FY19, in Table 3.) 
 
The last rows in the bottom section of Table 3 show the accretion of the USF Receipts Net of Award, 
GAF Receipts and State-Support Tuition Receipts, again computed using the forecast retention rate of 64 
percent and the forecast persistence rate of 88 percent, by fiscal year.  The total of the entries in the GAF 
Receipts row because of the pilot is $140,280.  Similarly the increase in tuition receipts associated with 
the pilot, FY15 through FY19, equals $695,388, with 20 percent or $139,077.60 of the forecast increase 
in tuition receipts deposited into the Higher Education Facilities Fund (HEFF). 
 
In summary, the increase in academic receipts from the pilot, for the five years, FY15 through FY19, are: 
 
USF Receipts    $452,403 
Less Award    $444,192 
Total USF Receipts less Award       $8,211 
 
USF Receipts less Award       $8,211 
Plus Tuition Receipts   $695,388 
Total Tuition and Net USF Receipts $703,599 
 
Tuition and Net USF Receipts  $703,599 
Plus GAF Receipts   $140,280 
Total Increase in Receipts  $843,879 
 
The pro forma for the academic year component of the pilot covering the five years, shown in the bottom 
section of Table 3, generates an increase in tuition receipts and net USF receipts of $703,599 and an 
increase in GAF receipts of $140,280.  Adding $703,599 and $140,280 yields a total increase in receipts 
to the university of $843,879.  The forecast 20 percent HEFF tuition tax of $140,719.80 would be 
transferred to the HEFF. 
 
The pro forma assumes the marginal cost of educational services demanded by the additional students 
enrolled because of the pilot is zero in each academic year, FY15 through FY19.  This assumption is 
rational.  The logic is that at any point in time the university has the capacity to accommodate enrollment 
increases of this size within the existing fixed and variable costs structure.  Thus, there are no costs to 
subtract from the additional receipts.  The estimated $843,879 increase in receipts from the pilot for 
the academic years is net. 
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Accounts for Awards and Analysis. To generate a net increase in academic program receipts from the 
additional students associated with the pilot, funds for the awards are proposed to be drawn from one or 
more university accounts and, under the assumptions of the pro forma, generate net receipts in other 
university accounts.  Call the university’s accounts from which the annual awards are drawn for each 
academic year “donor accounts.”  The awards transaction is an internal transfer of the university’s own 
funds from the donor accounts to the USF account.  Under the assumptions of the pilot, the forecast 
transfers-out of the university’s donor accounts to the university’s USF account by fiscal year are: 

FY15 $79,320 
FY16  $130,878 
FY17  $97,167 
FY18  $91,218 
FY19 $45,609 

Total 5-Yrs $444,192 
 
These are presented in the bottom section of Table 3 in the row titled Award (40 participants @ $1,983). 
 
The forecast USF account receipts, associated with the forecast transfers-out from the university’s donor 
accounts over the five fiscal years, are $452,430, i.e. 

FY15 $81,270 
FY16 $132,741 
FY17 $100,233 
FY18 $92,106 
FY19 $46,053 

Total 5-Yrs $452,403 
 
These data are presented in the first row of the bottom section of Table 3.  The forecast difference 
between transfers-out from donor accounts to transfer-in to the USF account (i.e. an increase in cash 
receipts) is $8,211, i.e. 
  $452,403 
 less $444,192 

    $8,211 
 
It is proposed that the university’s tuition remission account and late-fee account be donor accounts for 
the awards.  Thus, over the five years of the pilot, $444,192 in awards would be transferred out, and then 
because of the assumed 60 new students from the two 40 student cohorts and the assumed 64 percent 
retention rate and 88 percent persistence rate, $452,403 is forecast to flow into the USF account.  The 
university’s net cash position is forecast over the five-year pilot to be a plus $8,211 associated with 
transfers from the tuition remission account and the late-fee account and transfers into the USF account. 
 
Presenting the summary from page 4 in a different configuration, because of the additional students 
enrolled over the five years of the pilot $843,879 is the forecast total increase in net cash receipts to the 
university and to HEFF from academic activities , i.e. 
 
USF Receipts    $452,403 
Plus Tuition Receipts   $695,388 
Plus GAF Receipts   $140,280 
Total Academic Receipts  $1,288,071 
Less transfers out of donor accnts $444,192 
Total net cash receipts   $843,879 
 
To assure no negative implications for the university’s financial freedom to operate, the purposes for 
which the funds in the USF account can be used cannot be more restrictive than the purposes for which 
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funds in the donor accounts can be used.  If the purposes are more restrictive there will be a loss of 
financial freedom to operate resulting in inefficiencies. 
 
Rooms. Freshmen in each year of the pilot will receive a Jackrabbit Challenge (student employment) 
award of $3,214.40 for the academic year.  The award at the beginning of each semester is booked as an 
interest free loan.  Students work 12 hours per week for Residential Life at $8.25 per hour earning $3,366 
over the academic year.  Their earnings repay the loan each semester.  Thus, in FY15 and FY16 the rooms 
for the respective freshman in each cohort will be paid by student’s employment earnings. 
 
Sophomores from the first cohort will serve as mentors to freshman in the second cohort.  Mentoring 
responsibilities include promoting academic excellence, developing student-to-student relationships, 
assisting with onboarding to college life, providing insight on and access to campus services, helping the 
second cohort develop career and educational goals, and being a consistent, reliable source of support and 
inspiration.  The sophomores will be trained through the year on the skills and tactics for being effective 
mentors, meet at least weekly one-on-one with mentees and keep a log to be reviewed and discussed with 
their supervisor bi-weekly.  The in-kind compensation for the mentoring services is a double room in a 
residential-life facility for the academic year valued at $3,214.40 for each student, or $83,574.40 for the 
26 sophomores from the first cohort.  This is $83,574.40 in forgone room receipts, assuming the rooms 
would have been leased to other students but for the pilot. 
 
Sophomores from the second cohort will receive a Jackrabbit Challenge (student employment) award of 
$3,214.40 for the academic year.  The award at the beginning of each semester is booked as an interest 
free loan.  Students work 12 hours per week for Residential Life at $8.25 per hour earning $3,366 over the 
academic year.  Their earnings repay the loan each semester.  Thus, in FY17 the rooms for the 26 
sophomores in the second cohort will be paid by student’s employment earnings. 
 
Accordingly, the Room row, in the middle section of Table 3, has $00 for FY15, FY16 and FY17, 
respectively. 
 
Dining and Books.  Participants in the pilot living on campus as freshman and sophomores will apply for 
dining scholarships, which are expected to be up to $2,000 for the academic year.  The scholarships, 
awarded by the SDSU Foundation are forecast by fiscal year to be: 
 FY15 $80,000  (40 students) 
 FY16 $132,000 (66 students) 
 FY17 $52,000  (26 students) 
Total 5-Yrs $264,000 
 
All continuing participants will apply for annual book scholarship vouchers awarded from bookstore 
proceeds. Voucher values are estimated at $1,000 per academic year.  The vouchers will reduce bookstore 
sales.  Theoretically, bookstore profits will be reduced over the five years of the pilot by $224,000: 
 FY15 $40,000  (40 students) 
 FY16 $66,000  (66 students) 
 FY17 $49,000  (49 students) 
 FY18 $46,000  (46 students) 
 FY19 $23,000  (23 students) 
Total 5-Yrs $224,000 
 
Jump into State Summer Bridge Program. The Jump into State Summer Bridge Program is held in August 
each year.  It is proposed that the Jump into State Summer Bridge Program for the pilot program students 
in FY15 and FY16 access the tuition remission account and the late-fee account as donor accounts 
similarly to the academic year component.  An award of $1,710 will be provided to each pilot program 
participant in Jump into State.  Room is no cost since each student will be enrolled in at least two courses.  
Dining will be covered by employment earnings. 
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Assuming 40 students per cohort, and two cohorts, total award receipts equal $136,800 (40 x 2 x 
$1,710).  The amounts placed in the respective university accounts from the total award receipts are: 
state-support tuition account, $33,312 with $6,662.40 transferred to the HEFF; self-support tuition 
account, $75,096; USF account, $21,672; and GAF account, $6,720. 
 
The assumption of the pilot is that 10 of each cohort of 40 or 20 students total would have enrolled 
without the pilot and that a total of 60 additional students would be in Jump into State because of the 
pilot.  Thus, the $1,710 tuition and fees each of these 20 students would have paid, or $34,200, is forgone 
Jump into State receipts.  These forgone Jump into State receipts are a cost attributable to the pilot. 
 
Student Selection:  Ongoing Jump into State Summer Bridge Program recruitment, promotion and 
marketing efforts would identify potential students for the program.  This pool of students would be 
individually contacted by the University College, Admissions, and American Indian Education and 
Cultural Center staff to select 40 students for the pilot.  A major selection criterion will be a high 
probability to matriculate to the academic year and persist successfully to graduation. 
 
Aspirations and Metrics:  The aspirations of the pilot program are to graduate 80 economically and 
scholastically disadvantaged students.  One indicator of success is increasing the retention rate from 64 to 
73 percent and the persistence rate to graduation from 88 to 90 percent or more for students in the pilot. 
At these rates 26 students per cohort for a total of 52 for the two cohorts of the 80 economically and 
scholastically disadvantaged students will graduate from South Dakota State University. 
 
Pilot Program Timeline:  The program will begin with Jump into State Summer Bridge Program in FY15 
(summer 2014) with a second cohort in FY16 (summer 2015).  Based on students’ academic success data 
(i.e. retention rate, GPA, and credits completed) a decision will be made no later than January 15, 2019, to 
discontinue the pilot or continue the program with a Jump into State summer 2019 cohort. 
 
Financial Summary:  The forecast total net increase in receipts for the five years of the pilot, based on 
assumptions previously discussed, are: 
 
Total Forecast Increase  
in Academic Receipts     $843,879.00   pages 4&5  
 
Less 20% HEFF tax on tuition    ($139,077.60)     page 4   
Less forgone room receipts      ($83,574.40)     page 6 
Less loss in bookstore profits    ($224,000.00)     page 6  
Less Jump into State forgone receipts     ($34,200.00)     page 7 
 Total Forecast Net Increase in Receipts    $363,027.00 
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