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SUBJECT: FY16 Budget Development 
 
 The Board met with campus leadership in June to discuss preliminary budget priorities 
for FY16.  The items have been analyzed and the Executive Director recommends the budget 
items on the following pages for Board approval. 



FY16 Budget 
Priorities 

 



 

FY16 Budget Priorities 
 
Page 1  Affordability – Tuition Buy-Down for Resident Students 

$6,803,491 – Base Funding 
 
Page 2  State HEFF Match – Year Three of Four 

$1,729,301 – Base Funding 
 
Page 3  SDSBVI - Outreach Vision Consultants 

$200,000 – Base Funding and 2.0 FTE 
 
Page 4  SDSBVI – Summer Program 

$200,000 – Base Funding 
 

Page 5  Student Success Initiatives 
$2,000,000 – Base Funding 
 

Page 6  Director of Student Preparation 
$73,622 Base Funding 
 

Page 7  SD Opportunity Scholarship Funding 
   $102,501 – Base Funding 
 
Page 8  Growing SD Opportunity Scholarship Funding 

$1,663,151 – Base Funding 
 

Page 10 NSU Confucius Institute 
$408,200 – One-time Funding and 1.0 FTE 
 

Page 11 STEM/Research Equipment Fund 
$3,000,000 – One-time Funding 
 

Page 12 Scholarship Program Expansion 
$400,000 – One-time Funding 

 
Page 13 Industry Sponsored Research Fund 

$1,000,000 – One-time Funding 
 
Page 14 Capital Project Matching Fund 

$10,000,000 – One-time Funding 
 

Page 15 GEAR Center/Biomedical Engineering/Good Manufacturing Practices  
  Expansion 
   $7,000,000 – One-time Funding 
 



 

The calculations are all estimates and are subject to change once the FY15 budgets by fund source become available.  The 
decision was also made to include Agriculture Experiment Station’s and SDSU Extension’s federal appropriated employees 
since there is no way to accommodate salary policy or rising health care costs for these employees without making program 
cuts. 

 
Affordability – Tuition Buy-Down for 
Resident Students 

Keeping tuition affordable for 
resident students
The goal of the Board of Regents is to keep 
higher education affordable and accessible to 
all South Dakota citizens.  Additional state 
funding to support salary policy, health 
insurance and benefit costs and operating 
inflation will allow us to hold tuition increases for 
state-support resident students to zero.   

College is an investment in the future.  This 
investment not only provides an economic 
return but also provides other benefits including 
employment, better health and lifestyle choices, 
improved family life, and enhanced 
performance 
of children in 
schools, civic 
involvement, 
and greater 
opportunities 
for the next 
generation.  
Some of 
these benefits 
are derived 
directly from 
the better 
opportunities 
from 
employment and earnings potential, but others 
are derived from learning to use critical thinking 
skills and making informed decisions 
throughout life. 

The largest drivers of tuition and fee increases 
are personnel costs and inflation.  Personal 
services make up the majority of a university 
budget.  This proposal would freeze tuition and 
fees for resident on-campus students by 

increasing state 
funding to cover 
the portion of 
salary and benefit 
costs, and 
inflation normally 
covered by tuition 
and mandatory 
fees.  This 
proposal assumes 
a potential 3% 
salary increase as 
well as an 
additional 1% 
salary 

enhancement for faculty and exempt staff.  
(Inflation is assumed to be 3%).   

 

3% Salary Policy

  Resident Tuition Freeze 4,342,097$ 

  Salary Competiveness Fee 553,923$     

  AES & Extension Federal Approp. Employees 220,003$     

1% Additional Salary Policy 1,060,198$ 

Subtotal Salary Policy 6,176,221$ 

OE Inflation

  University Support Fee 627,270$     

Subtotal OE Inflation 627,270$     

Total 6,803,491$ 
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State HEFF Match – Year Three of Four 
 
Maintaining our academic buildings 
 

The Board of Regent’s goal is to increase 
the level of funding for state academic 
facilities for maintenance so they are safe, 
efficient, comfortable, welcoming and 
appropriate for a contemporary education.   
The goal is to reach an annual investment 
of 2% of the building replacement values.  
Today, the Board invests about $16M 
annually from HEFF and $1.60 per on-
campus credit hour, generating about 
$971,000.  

The campuses have identified a deferred 
maintenance need for the next ten years 
totaling  $382,610,409.  This would require 
an annual investment of $38,261,041 to 
fully fund. 

The Board is currently increasing the 
amount going to the M&R account by 6% 
each year.  However, in FY16 there will be 
no increase due to the tuition and fee 
freeze.  We need to invest $23.8M annually 
to reach 2%.  The Board of Regents 
proposes the State provide base dollars 
totaling $1,729,302 for year three of the 
four year plan.  The yearly need will vary 
due to fluctuations in credit hours, 
replacement values, etc.  With a state 
investment over a four-year period, the  
M&R allocation at the end of the four year 
period will equal approximately 2%.   

 

 

The first two years of state funding brings 
the state annual contribution to $3,377,270.  

 

FY16 Request Calculations

Replacement Values $1,190,919,234

M&R Fee Per Cr Hr 1.60$                    per credit hour

Projected Cr Hrs 606,756              

FY16 M&R Funds 970,810$            

FY15 HEFF Allocation 16,011,702$      

2% Replacement  $23,818,384.68

FY16 HEFF Allocation (16,011,702)$    

M&R Fee (970,810)$          

GF (2 years) (3,377,270)$       

  Additional Need 3,458,603$        

2 Year Phase In 1,729,302$        
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SDSBVI – Outreach Vision Consultants 
 

Striving to meet the needs of the visually impaired 

In 2007 the Board of Regents authorized a 
statewide study of services for students 
with vision loss. This study was conducted 
by a nationally recognized expert in the 
blindness field along with a twenty-four 
member task force. The primary 
recommendation from that study was to 
increase the number of outreach vision  

 

consultants to ensure that students in 
Birth-Three programs and local schools 
have sufficient access to a vision 
professional.  

Adding two positions would allow South 
Dakota’s School for the Blind and Visually 
Impaired to restructure service areas to 
allow for more frequent visits, increasing 
the opportunities to work with teachers to 
implement necessary accommodations.  
Currently many students are seen only 
four times a year, which doesn’t allow for 
timely intervention or provision of 
educational materials from the American 
Printing House for the Blind.  

IDEA requires that a child’s team include a 
professional with expertise in the identified 
disability. For most school districts, the 
SDSBVI provides that expertise making 
the outreach staff a key in the student’s 
success. 
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SDSBVI – Summer Program 
 

Continuing education for the visually impaired 

The summer program is essential in 
continuing instruction for visually-impaired 
students.  It helps our current students 
continue their progress and not regress 
during time off.  It is often the only 
opportunity for students from local school 
districts to get much needed instruction in 
the skills of blindness that are not provided 
during the regular school year. 

 

The summer program typically includes 
orientation and mobility, braille, assistive 
technology, and social and interactive 
skills.  These are essential life skills for 
students with visual impairments.  In order 
to provide statewide access, the program 
provides a residential option.  This 
requires trained residential staff. 

In 2000, the Legislature approved the 
general fund appropriation for the summer 
program through the Department of 
Education.  In 2001, the general funds 
were replaced with federal funds. 

Today, the program is still funded by a 
federal grant through the U.S. Department 
of Education.  This funding is in jeopardy 
due to reducations in federal funding and 
the need to reprioritize by the U.S. 
Department of Education.  The addition of 
these general funds are necessary to 
continue the current 6 weeks of summer 
session.  
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Student Success Initiatives 

Paving a pathway to success 
 

Student success continues to be the number one 
priority of the Board of Regents.  Improving retention 
rates and ultimately graduating more students equates 
to greater success for students and support for the 
South Dakota workforce. 

The universities continue to focus on new and 
innovative ways to keep students engaged and on the 
path to academic success.  One proposal to help with 
this goal is to implement Academic Advising Centers 
with professional advisors and career counselors.  
Researchers have long indicated that academic 
advising is critical to student success and retention.  It 

is the one-to-one 
interaction and 
relationship that helps 
students decide on 
their career goals and 
remain with a 
university and persist 
to graduation.     

Also integral to 
student success is the 
opportunity to 
participate in learning 
experiences outside 
the confines of the 

classroom.  Experiential learning opportunities including 
service learning, internships, global experiences, 
leadership, and undergraduate research provide these 
types of experiences.  These opportunities will ensure 
consistent and beneficial experiences for students that 
prepare them for future employment and expand 
knowledge acquired from coursework.   

In addition, these additional dollars could be used to 
help support the growing number of veteran and 
military students on an on-going basis.  The universities 

continue to see a large number of veterans and active 
duty military flowing to their campuses.  Their needs 
are unique and do require a different environment from 
a traditional student. 

 

One-time dollars in the past have been used to address 
these needs,such as implementing an early alert 
system, veteran centers, etc.  These investments have 
been very successful.  However, moving forward there 
is a need for on-going funding to provide the face to 
face contact that students need for continued acadamic 
success.  

The $2,000,000 base funding appropriation would be 
allocated to the campuses based on a formula using 
student headcount or FTE, and would be used to 
further their student success initiatives. As mentioned 
earlier, these initiatives include but are not limited to 
professional advisors, career counselors, and 
academic advising centers, on-campus and off-
campus work experiences, and veterans programs. 

 

 

Additional detail can be found in the appendix.  
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Director of Student Preparation
Strengthening recruitment and retention of American Indian students  

The Board of Regents would like to develop a system-wide plan to strengthen recruitment and retention 
of American Indian students.  In Fall 2011, the system admitted 159 American Indian students and in Fall 
2012, 90 of these students were enrolled, for a retention rate of 57%.  At the same time, 4,616 freshmen 
were admitted into the system Fall 2011 and 3,493 in Fall 2012 for a retention rate of 76%.  Thus, 
retention of American Indian students is 19 percentage points lower than all students.  American Indians 
and Alaska Natives make up 3.1% of undergraduate enrollment in the Regental System but 8.8% of the 
statewide population.  This discrepancy must be addressed. 
       
The request is to permanently fund a central office (BOR) position hired in summer 2014 to serve as a 
liaison to high schools and college-bound American Indian students and their families with the goal of 
navigating college application, financial aid application, scholarship application and the other processes 
necessary to be accepted and ready to go to college. This person will not represent any one university, 
but will promote post-secondary education and serve as a resource for all six campuses. The success of 
this position will depend heavily upon linkages and coordination with all campuses and often he/she will 
engage resources (e.g. staff, students) from the campuses to assist with information sessions, campus 
visits, etc.  Other considerations for this request include: 
 

 This person should be American Indian him/herself and culturally 
sensitive to the realities of Native students and families. 

 While the position will be located at the BOR office in Pierre, the majority 
of time will be spent at high schools and in larger American Indian 
population centers such as reservations to work directly with high school 
officials, high school students and their families.  This person must be in 
communication with high schools and may even bring high school 
officials together for in-service education on assisting college-ready 
American Indian students. 

 Engagement of the campus-based American Indian student network will be critical as success will 
happen only if collaboration between the central position and campus professionals occurs. 

 Integration with staff of Gear Up and TRIO programming as well as with tribal college/university 
staff will be important to ensure this effort complements and supplements existing efforts. 

 The central position’s responsibilities will be to assist high school students in preparing for 
college. This will include working with high school and tribal officials in identifying the college-
bound American Indian students and assisting these students: 
 Taking the ACT and getting scores submitted to appropriate campus(es); 
 Applying to college(s); 
 Completing the FAFSA; 
 Identifying and applying for scholarships; 
 Completing other applications such as housing, meal plan, summer orientation, etc.; and 
 Linking to other campus-based student success programs such as summer bridge, TRIO, 

American Indian Centers/advising, special orientation programs, and other campus resources 
as appropriate.   
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SD Opportunity Scholarship Funding  
Ensuring the continued success of the SD Opportunity Scholarship 

The 2003 Legislature passed HB1026 which 
provided the structure for a Regents scholarship 
program.  The bill had no funding attached but 
created the structure for the scholarship.  The 
2004 Legislature revised the name of the 
scholarship to be the South Dakota Opportunity 
Scholarship and revised the total of the four-year 
scholarship from $6,000 to $5,000.  The first 
group of eligible students was awarded the 
scholarship in the fall of 2004.  The scholarship 
encourages students to take the college 
preparation curriculum, maintain good grades, 
and attend college in state, making them much 
more likely to stay in South Dakota after they 
graduate. 

Using attrition data for the first ten years of the 
Opportunity Scholarship program, a two percent 
projected growth rate for new recipients would 
traditionally be expected during FY16.  However, 
two specific statute changes approved during the 
2010 Legislative session will result in an increase 
in the total number of expected recipients for 

FY16 that goes beyond the annual one percent 
growth projection that has been used in the past.  
First, an additional 120 South Dakota high school 
graduates will become eligible due to the 
flexibility allowed for completing career and 
technical education courses as an alternative to 
completing two years of world or foreign 

language.  This results in an additional 9.9% 
increase in eligible recipients.  Second, 
legislation to allow any student with a 28 or 
higher on the ACT (yet not meeting the 
curriculum requirements) became eligible for the 
first time in FY15 and projections indicate that 
this will increase the program by 51 additional 
students.  This results in an additional 4.2% 
increase in eligible recipients.  When this 

projected growth is combined with the annual 
projected increase of two percent, the recipient 
pool for FY16 is expected to grow by 16.1% or 
equivalent to an additional 194 students.     

The program anticipates funding 3,997 students, 
including 805 students in the fourth year of the 
program receiving $2,000.  The other 3,192 
students would each receive $1,000 annually for 
the first three years of the program. Based on 
those projections, total funding needed would be 
$4,802,000 or an increase over current funding of 
$102,501.    
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Growing SD Opportunity Scholarship 
Funding  
Growing the value of the SD Opportunity Scholarship 
 
In 2004, the legislature provided the funding necessary to support the South Dakota Opportunity 
Scholarship (SDOS) at $5,000.  A number of factors were used to establish the initial funding total 
for this program, much in part to research that demonstrated $1,000 per year of funding would 
serve as a significant allocation to influence student/parent behavior for completing a more 
rigorous high school curriculum.   

The Opportunity Scholarship was fashioned 
after the Hope Scholarship program in Georgia.  
The Hope Scholarship in Georgia covers 100% 
of tuition (excluding student fees) and provides 
a book allowance of $175 dollars.  If South 
Dakota had implemented a scholarship program 
at this scale, the cost would have been $23 
million this past academic year rather, than the 
$4.7 million that is currently being invested.  The 
more modest Opportunity Scholarship program 
has produced positive results at 18% of what it 
would cost to implement in other states.   

Georgia’s program also has an inflationary adjustment built into their model to ensure that the 
buying power of these awards increases at a level consistent with the cost of attendance.  
Unfortunately, SDOS does not have an inflationary adjustment built into the model.  National data 
indicate that the rate of inflation has increased by an average of 2.6% over the past ten years.  
More specifically, since the first cohort took advantage of the SDOS ten years ago, the buying 
power of the $5,000 scholarship has decreased by 26.6% (US Inflation Calculator, 2014).  As a 
result, students are provided approximately $3,670 in actual purchasing power toward college 
expenses, a loss of $1,330.  Although this past year the program continued to experience an 
increase in the overall number of new recipients, the program has failed to meet the projections for 
doubling the number of Opportunity Scholarship recipients by 2010.  

With this historical background in mind, it is important to consider that when the first cohort of 
recipients entered into the program during the Fall 2004 semester, a full-time student completing 
32 credit hours each year was paying $4,812.16 each year.  At this rate, the Opportunity 
Scholarship program funded approximately 26% of a student’s cost of attendance when 
considering all mandatory tuition and fees for students attending a Regental institution in the state.  
For the most recent academic year, full-time students completing 30 credit hours will be expected 
to pay $8,038.50 in mandatory tuition and fees.  The Opportunity Scholarship represents about 
                                                                                                                                      (continued) 
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16% of the current 4-year cost.  To increase the value of the program to be consistent with the 
initial funding provided to students in 2004 would require a $3,360 increase in the total buying 
power.  A more fiscally sound public policy approach may be to set the threshold at 20% rather 
than 26% of the total cost of tuition and fees, which would increase the value of the program to 
$6,800 to be distributed over the four years of undergraduate education.    

Current projections specify that level funding for the Opportunity Scholarship program will result in 
a $4.8 million dollar impact on the general fund for FY16.  Increasing the value to 20% of the total 
cost of tuition and applicable fees would increase the allocation to $6.3 million, producing in FY16 
a $1.66 million increase to the general funds during the first year of implementation (see the table 
below).   

 

SD Opportunity Scholarship FY15 FY16 FY17 FY18

Current Program Projections 4,699,499$         4,802,000$         4,989,278$         5,303,603$        

Increased Cost for Participation 102,501$            187,278$            314,325$           

6% Cost Growth    288,120$            381,759$            415,901$           

Total Increase 5,090,120$         569,037$            730,226$           

   

Move from 16% to 20%   1,272,530$        

New Base 6,362,650$         6,931,687$         7,661,913$        

Fiscal Impact 1,663,151$         569,037$            730,226$           
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One-Time Funding 

 
 



 
 

NSU – Confucius Institute 
Resource Center for Chinese Language and Culture

The goals of Confucius Institutes are to become 
resource centers for Chinese language and culture 
and to provide a platform for communications and 
exchanges between the United States and China. 
Confucius Institutes around the world have made 
remarkable achievements, with steady development 
and positive trends for future growth. By the end of 
August 2011, 353 Confucius Institutes and 473 
Confucius Classrooms had been established in 104 
countries and regions in the world. Confucius 
Institutes/Classrooms adopt flexible teaching patterns 
and adapt to suit local conditions when teaching 
Chinese language and promoting culture in primary 
schools, secondary schools, communities and 
enterprises.  

NSU is home to the Center for Excellence in 
International Business (CEIB) and, in keeping with the 
work of that Center, has provided an Intensive English 
Program (IEP) for several years.  The Confucius 
Institute would provide an opportunity to enhance and 
expand both of these areas.  China remains the 
world’s leading outbound education market for 
international students with projections of a continued 
20% annual growth (particularly undergrads) in 
students studying abroad.   There are currently 
194,029 students in the U.S. from China, 29% of the 
U.S. intake according to IIE Open Doors Report. 
There is a growing demand in China for e-learning 
courses with an estimated market of $12 billion. Plans 
are underway to create a universal digital learning 
environment in China and broadband connectivity to 
all K-12 classrooms will be in place by 2020. 
Opportunities to link these e-learning expansion 
efforts with our e-learning K-12 classrooms, 
statewide, would be tremendous.  The Confucius 
Institute would also offer NSU students a low cost, 
subsidized, cultural and language exchange program 
in China on a yearly basis.  Hosting the only 
Confucius Institute in North and South Dakota would, 
furthermore, prepare NSU students for the growing 
trade opportunities between China and South 

Dakota’s Leaders in business and agriculture, making 
our graduates more desirable to future employers. 

 

Hanban, the agency assigned to manage these 
efforts for China, has recently informed all interested 
parties that there will be no Institutes developed in the 
United States after the conclusion of the 2014 
calendar year.  Northern State has been tentatively 
approved by the Chinese government to collaborate 
with Jinan University for the establishment of an 
Institute on the NSU campus (i.e., the NSU/JU 
application is thus considered “in process”).  The 
University of Jinan is considered a “top tier” research 
center with international cooperative agreements 
extending to more than 50 foreign counterparts.  With 
Regental support for this initiative, NSU will continue 
to claim its place as the primary undergraduate 
institution for international student development in the 
upper Midwest and, likewise, will be able to offer 
Mandarin Chinese coursework to all interested 
students throughout South Dakota.  The state’s 
investment will leverage matching funds from both the 
Hanban and the University of Jinan for this project. 
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STEM/Research Equipment Fund 
Growing the STEM and Research agenda

The goal is to provide the campuses access to one-time 
funding to help make critical research equipment 
purchases that will be used to facilitate research and 
development activities in the five industry sectors 
established in the 2020 Vision.   

Research is a vital component of higher education in 
South Dakota and of universities nationwide. However, a 
disturbing downward trend in research awards to our 
campuses occurred in FY2011 when awards totaled 
$134.9 million, a reduction of more than $19 million under 
the previous year.  That trend continued in FY2012 and 
FY2013 with awards dropping to $99 million and $77.9 

million respectively.  This trend may be attributed to a number of factors, among them reduced federal budgets, 
a reduction in federal earmarks, elimination of federal stimulus funds, and a reduction of tenure-track faculty in 
response to budget cuts reducing the number of campus researchers to support the state’s research enterprise.  
This is a trend that must be reversed if we are to maximize the benefits of the research investment and 
continue to grow high-paying research jobs.   

Nationally competitive research and teaching 
universities have the capacity to enable and 
sustain faculty members’ abilities to compete 
successfully for grants and contracts, to conduct 
grant-funded research, to engage private sector 
partners, and to move research-derived 
inventions to the marketplace.  In FY2013, full- 
time equivalent (FTE) positions supported by 
federal grants and contracts (541.1), federal 
appropriations (67.3), state grants and contracts 
(67.1), and other grants and contracts (130.7) 
totaled 806.2, accounting for 14% of all FTE 
(including students) in the university system.  Research awards to South Dakota universities in FY2013 resulted 
in expenditures of $96.8 million, yielding a conservative economic impact to the state’s economy of $139.4 
million assuming 60% of the money remains in the state and an economic multiplier of 2.4.  The benefits of 
research conducted on our campuses far outweigh the state’s costs associated with its pursuit and ideally lead 
to increased technology-based economic development to the benefit of the state and nation.  

One-time funding of $3,000,000 to be allocated to the campuses would be 
used to purchase equipment to facilitate research and development 
activities in the five industry sectors established in the 2020 Vision. 
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Scholarship Program Expansion 
 

Focusing on adding base funding to scholarship programs 
 

Access and affordability continue to be critical issues 
confronting higher education, requiring states to make 
signficant investments to ensure that academically 
accomplished students are afforded the opportunity for earning 
a college degree.  Low- income students are adverse to loans 
and grant aid no longer covers the cost of an educatioin.  Over 
the past two years, the Legislature has taken steps to address 
this issue by establishing both the Critical Teaching Needs 
Scholarship program (SB 233) and the South Dakota Need 
Based Scholarship Program (SDNBSP) (SB 237) during the 
2013 legislative session.  These two bills provided for a one-
time investment of $1.5 million into the Education Enhancement 
Trust Fund.  To make funding available to students in FY14, the 
legislature further provided for $200,000 in one time funds that 
could be allocated to institutions during the first year so that 
SDNBS funding could be made available.  The annual earnings 
from the two endowments after the first year was $55,000 to 
fund both the Critical Teaching and Need Based programs.  To 
provide students with additional funding for FY15, the legislure 
further approved $375,000 to be allocated across these two 
programs.   

This one-time funding request of $400,000 would supplement 
the impact that the two programs can have to assist in ensuring 
that needy students are being provided with funding to reduce 
the affordability gap.   

Supplementing the program has been critical in maintaining 
participation levels.  For instance, the Critical Teaching Needs Scholarship program had 20 
qualified applicants teaching in critical need fields in FY14, and 19 were able to receive the 
scholarship due to the combined impact of the one-time funds ($125,000) and the interest 
earned from the trust fund ($55,000).  If funding had not been supplemented and only the 
endowed funds were available, the number would have fallen to 8 students. Furthermore, the 
combination of one-time funds ($150,000) and endowed funds ($55,000) allowed for the Need 
Based program to achieve a similar level of funding that was esablished during the first year of 
the program.  To provide for level funding in these two programs, the universities need 
$400,000 in base funds to be evenly distributed across these two scholarship programs.  
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Industry Sponsored Research Fund 
Growing collaborative ventures in research

“The 2020 Vision Strategy is, at its core, a collaborative venture between the state, public, and private 
sectors to build the capacity to produce and grow the new ideas, talent and the companies that will power 
South Dakota’s future innovation-rich, higher value economy.”  Intertwined throughout the 2020 Vision 
Strategy is the importance of establishing industry partnerships with our colleges and universities. 
Synergistic industry partnerships are an integral component in our effort to stimulate applied/translation 
research, create sustainable research centers, enhance commercialization and ultimately create jobs and 
grow our state’s economy. Additionally, in an increasingly tight federal grant environment, many agencies 
are placing a greater emphasis on state/ 
institutional capacity for fostering industry 
partnerships.     

While our institutions are making progress in 
the area of industry partnerships, we continue 
to lag significantly behind our counterparts 
with respect to Business-Performed R&D as a 
Percentage of Private-Industry Output.  This 
indicator represents the role of R&D in a 
state’s business activity.  A high value for this 
indicator indicates that the businesses within a state are making large investments in their R&D activities.  
South Dakota ranked 46th in the nation in 2011 (most recent year available) with Wyoming, Alaska, 
Louisiana and Mississippi comprising the remainder of the bottom five. 

A $1,000,000 allocation to an Industry Sponsored Research Fund is being requested.  The parameters of 
the fund would remain flexible to meet the needs of industry; however, a key requirement would be a 1:1 
cash match from industry to partner with Regental institutions to engage in meeting their research and 
development needs.  Proposals would be allowed at any time.  A review committee would be established 
to review proposals and make recommendations to the Executive Director of the Board of Regents.  The 
Executive Director would make the decision on project funding. 

Top 3 Benefits 

- Leverages the State’s investment with industry contributions. 

- Allows industry to drive the research agenda, increasing the probability of commercialization and 
job creation. 

- “Those who help write will also underwrite.” including industry at the onset enhances the likelihood 
of sustaining the research beyond the term of the State’s initial investment.   
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Capital Project Matching Fund 
Investing in infrastructure

Finding the funds to support capital facility 
remodels, renovations, or new facilities is always 
a challenge.  Historically, remodels, renovations, 
or new facilities are funded by the students 
through HEFF, federal funds, or private 
fundraising.   The dollars become even more 
limited when the projects are not traditional 
academic facilities.  The recent support from the 
State for the Swine Unit is an example of a 
project that advances state priorities and has an 
educational component.   

Being able to tell donors or industry partners that 
the State is supporting a facility and is willing to 
fund a portion of it goes a long way.   

 

 

 

South Dakota’s higher education institutions will 
play a critical role in the production of the talent that 
will be responsive to target industry sectors growth 
and prosperity in the years to come.  For South 
Dakota postgraduate education to fulfill its role, it 
must have the capacity to produce graduates with 
the skill sets and knowledge targets the industry 
sector employers need and value.  An integral  

 

 

component of creating that capacity is physical 
infrastructure.  Strategic investments in higher 
education’s physical infrastructure will aid in 
producing the talent necessary for South Dakota to 
compete in the modern economy.  

 

This request is for a $10M matching fund for capital 
projects.  The money would be used as a match to 
private fundraising to support capital facilities 
remodels, renovations, or new facilities that would 
support state priorities.   Those state priorities 
might include STEM discipline facilities, facilities to 
support agricultural or animal industries, or 
research facilities to support developing SD 
industries.  The money would be matched 4 to 1 
with private dollars.  
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GEAR Center/Biomedical Engineering/Good 

Manufacturing Practices Expansion 

Investing in our future

The current GEAR building is being fully utilized.  The second GEAR wing will house the expanded 
Biomedical Engineering program (BME) and the operationalized Good Manufacturing Practices 
(GMP) laboratories. 

The expansion consists of two floors 
approximately 11,884 square feet 
each for a total of an additional 
23,768 square feet.  The first floor 
will be for the expansion of the Good 
Manufacturing Practices (GMP) from 
875 square feet to around 4,000 to 
6,000 square feet.  The GMP 
laboratories are vital to workforce 
development, advanced materials 
research and biomedical and 
bioscience industries.  The University 
of South Dakota, with funding from 
and in partnership with the 
Governor's Office of Economic 
Development, has designed, and 
construction is in progress, for the GMP facility in the existing GEAR Center space.  GMP regulations 
are applied to industries such as biomaterial and pharmaceutical to promote safe, pure and effective 
products.  These regulations are also promulgated by the US Food and Drug Administration. 

The second floor will provide the necessary space for the expansion of the Biomedical Engineering 
program (BME).  This space will accommodate the expansion of the graduate program and the 
addition of the undergraduate space needs.  It will include multi-use labs that will meet the Biomedical 
Engineering program needs as well as cross-purposes with other tenants of the facility. 
 
The total cost of the expansion will be approximately $14 million.  This request would match $7 million 
of private funding with $7 million of one-time general funds.
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Appendix 

 
 



 
 

Student Success Initiatives 

Paving a pathway to success 
 
Black Hills State University 
Allocation – $186,861 
Diversity Coordinators 
Minority students represent 17% of the BHSU student body which adds significantly to the depth 
and breadth of the BHSU living/learning community.  However, it also increases challenges 
related to retention.  The third goal of the BHSU strategic plan addresses inclusivity as one of 
the key values and components of transforming the lives of our students through academic and 
personal pursuits.  Two full-time position are needed to actively advance awareness and 
tolerance in many areas of inclusivity for students, as well as faculty and staff.  One position will 
be located in the Office of American Indian Studies and the other in Student Life.  These 
positions will champion underrepresented and/or historically oppressed populations to more 
proactively recruit, retain, and advocate for this population as well as educate the entire campus 
about the richness of celebrating all members of the BHSU community. 
 
Career Horizons Coordinator 
Following the consultation by Blixt and Smith, BHSU heightened its efforts to provide a Career 
Horizons focus for students.  The Student Success Center currently employs three student 
success advisors whose work with students is both academic and career oriented.  Recognizing 
the unique needs of students and our academic programs, the advisors recently specialized 
their work within each of our three colleges to better meet the needs of the students and 
develop relationships with faculty.  Preliminary feedback indicates the concept is well received.   
  
A coordinator of the career aspect of the Student Success Center would provide the broad 
based focus on resources, assessments, academic advising/career path relationship.  This 
position would also assist in developing internships, practica, summer employment opportunities 
within the community/region as well as coordinate the Jacket Job Link for part-time jobs with the 
community for our students. 
 
Ready Adult/Transfer Student Coordinator 
For the last three years, the BHSU graduating class has been comprised of an average of 47% 
students who transferred to BHSU to complete their degree.  In addition, 32.5% of the BHSU 
student population is age 24 or older.  These numbers reflect an important characteristic of the 
students at BHSU - adult learners who most likely are transfer students.  These students require 
specialized services when transitioning to BHSU with transcript evaluation, financial aid needs 
and retention initiatives which are different from traditional-aged students.  The Ready 
Adult/Transfer Student Coordinator will work closely with the Registrar and the First Year 
Program Coordinator and will serve as the essential transition bridge between recruiting and 
retaining this unique student population.  The Coordinator will facilitate enrollment, support 
recruitment-related activities, effectively communicate with and provide assistance/support to 
prospective, new and existing students with a seamless transition from inquiry to program of 
study to graduation.  
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   Contractual  Capital   
Salaries Benefits Travel Services Supplies Assets Total FTE 
$62,000  $25,700  $2,500  $1,730 $1,500 $93,430  2.0 
$62,000  $25,700  $2,500  $1,730 $1,500 $93,430  2.0 

$124,000  $51,400  $5,000 $0 $14,260 $3,000 $186,860  4.0 
 
Dakota State University 
Allocation – $103,192 
Researchers have long indicated that academic advising is critical to student success and 
retention.  Tinto (1987) and Astin (1977, 1993) both indicate that academic advising is a center-
piece of a university’s approach to persistence and retention.  Academic advisors provide 
students with the necessary knowledge of university policy and procedure in ways that 
transcend academics and will ultimately impact many other facets of university life.  It is the one-
to-one interaction and relationship that helps students decide to remain with a university. 
To begin funding professional advisors on our campus will augment the excellent work already 
being done by our faculty and ensure all students are reached and assisted. Below is how 
Dakota State University would spend additional funding for student success.   
 
Our first priority would be to fund an online advisor to assist our Extended Programs involving 
65% of online students.   While this position will obviously work with out-of-state students, we 
are confident there are a significant portion of online students who are from South Dakota.  Over 
half (52.3%) of all DSU students in the spring 2014 semester (1559 of 2980) took at least one 
course online.  We would also look at funding additional student “tutors” or advisors. 
 
Northern State University 
Allocation – $142,315 
Coordinator of Veteran’s Services – With the support provided through the Veteran’s 
Services Enhancement funds in FY14, NSU established and staffed a Veteran’s Office in the 
Student Center.  The office is located in a highly visibly area which provides convenient and 
easy access to our veteran students and their families.  NSU was home to 54 veteran students 
during the 2013-2014 academic year.  The office has attracted many of these students and 
proved to be a valuable resource to them.   In order to continue serving the needs of veteran 
students and their families, NSU is requesting funding for a permanent coordinator position.  
This would enable NSU to continue to provide support at the level our veteran students need 
and deserve in order to successfully obtain their degree and enter the workforce armed with the 
skills and knowledge they need for the career path they have chosen. 
 
Summer Bridge Program – In an effort to help more students successfully transition from high 
school to college, NSU proposes to establish a Summer Bridge Program. Many under-
represented students are first generation. Their parents did not attend college and they have no 
source of mentorship or guidance in navigating the administrative and academic requirements 
of college. While NSU’s freshman orientation program provides a general introduction to life at 
NSU, the summer bridge program is a pre-orientation week designed to provide additional 
instruction and support to these first-generation students.  The program will focus on students 
becoming familiar with campus, acclimating to college culture, and learning how to take 
advantage of campus support for student success. Students will interact with campus resource 
centers including the Counseling Center, Financial Aid, University College, Residence Life, 
Student Activities, Childcare Center, and Multicultural Student Affairs (MSA). Sessions and 
workshops on succeeding in college will be offered, covering topics such as registering, buying 
books, financial aid, campus and community resources, and student organizations. These 
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activities are expected to increase students’ awareness and knowledge of services and 
personnel, create early relationships with peers and community/campus support, foster a true 
sense of belonging, minimize feelings of isolation, and empower students to start their classes 
with confidence.  
 
The MSA Director will facilitate the summer bridge events and oversee the activities of two 
upper-level student mentors who will attend pre-orientation training, participate in pre-
orientation, and continue to provide support to students in the MSA Learning Living Community 
during the academic year. Northern’ s American Indian Academic Advisor will assist in 
facilitating the summer bridge program which will provide an opportunity to establish a strong 
connection with these newly enrolled students. 
 
Coordinator of American Indian Programs – This position would provide services to meet the 
needs of South Dakota’s American Indian population.  The challenges faced by these students 
can be much different than those of other university students.  The American Indian students 
have very strong ties to their families and their culture which can make the transition to college 
life extremely difficult.  The Coordinator of American Indian Programs would help students deal 
with the struggles of adjusting to life away from their family and culture.  The Coordinator would 
build relationships with the students and help meet their educational needs through the 
coordination of courses on campus, online and through e-Learning.  The Coordinator would act 
as liaison to regional tribal councils and K-12 schools and articulate agreements with tribal 
colleges.  
 
Title IX Deputy Coordinator – Northern State University’s Director of Human Resources also 
serves as the campus Title IX Coordinator.  Title IX compliance is imperative for the campus 
and the requirements are complex.   The Title IX Deputy Coordinator would be responsible for 
student, faculty and staff training, creating and updating communication materials, and creating 
and updating Title IX policies.  In addition, this person would be responsible for staying abreast 
of current events and trends.  NSU currently has a half-time counseling position that could be 
expanded to take on the role of the Title IX Deputy Coordinator.  The training and skills required 
of the counselor complement those needed to fulfill the role of Title IX Deputy Coordinator. 
 

 
 
 
South Dakota School of Mines and Technology 
Allocation – $200,418 
Mines has established a goal of not less than 83% freshman-sophomore retention -- placing us 
in the top tier of engineering schools in the nation for retention. 
 

1) At-risk students: Improve retention rates for at-risk students through a Summer Bridge 
Program and a Pre-Orientation Program. 
 
 

Contractual

Salary Benefits Travel Services Supplies Total FTE

Coordinator of Veteran's Services 35,000$      14,000$      3,000$         3,000$           3,000$        58,000$      1

Summer Bridge Program 3,000$         500$            500$            4,000$           5,157$        13,157$     

Coordinator of American Indian Programs 30,000$      13,250$      1,000$         1,000$           258$            45,508$      0.75

Title IX Coordinator/Counselor 22,500$      3,150$         25,650$      0.5

Total Funding Request 90,500$      30,900$      4,500$         8,000$           8,415$        142,315$    2.25
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Summer Bridge Program (July – August, 8 weeks) 
The fall 2013 freshman-sophomore retention rate for Mines students was 79%. Students 
who begin at Mines in college algebra, rather than trigonometry or calculus, are much 
less likely to graduate.  To increase the retention rate, we seek to provide a summer 
bridge program for students who would start at Mines in college algebra.  This program 
allows these students to complete 3 credits in Math before the fall semester begins.  
They will also complete a “Success at Mines” program emphasizing study skills and time 
management.  We will market the program to incoming first-generation freshmen who 
test into algebra on our Compass mathematics placement test. 
     
Funds requested would be for stipends to cover the cost of low-income, at-risk students.  
While the funds requested would cover the cost for 5 students, the marginal cost of filling 
a section of college algebra may allow us to include more than 5 students in the cohort.  
Students who are not in financial need will be charged the appropriate fee for the course. 
Our goal is to increase retention by jump starting math and preparing at-risk students 
with study skills.  This summer bridge will also allow these at-risk students to take fewer 
credits during the fall and spring semesters thus allowing more study time per course.   
 
Pre-Orientation Program (August, week before fall classes begin) 
The purpose of the Pre-Orientation Program, to be held the week before fall classes 
begin, is to help incoming at-risk students start the process of acclimating to the Mines 
campus before the majority of students arrive.  During this time, students have the 
opportunity to move in early as well as familiarize themselves with campus resources 
through presentations given by faculty and staff members. To help students connect to 
campus on a more personal level, participants are also paired with peer mentors who 
assist them with navigating through their first semester on campus. 
 
This program will target low-income, first-generation college students.  In addition to 
orientation and transition, students will take study skills and time management programs 
and meet with advisors in departments of their choice. 
 
Resources 

 Stipends for 14 low income students to attend the summer bridge program 
(includes tuition, fees, housing, meals, staffing, and supplies)  
$5,000 each for 14 students:          $70,000 

 Pre-orientation program expenses (instruction, meals, student mentor stipends, 
book loan program):            $30,000 

 Total Funds:         $100,000 
 

2) At-risk students:  Study and recommend strategies for improving retention and 
progression rates for academically prepared students with insufficient study and time 
management skills and/or command of foundational mathematical knowledge.  
 
Math Intervention 
 
A decade of monitoring withdrawal and failure rates, patterns of 4th attempt appeals, 
and the causative factors leading to academic appeals show that a sub-set of students 
who are “at risk” because of poor study and time management skills are missed because 
of the masking effect of indicators of academic preparedness (e.g., strong ACT scores, 
Advance Placement coursework, high school GPA, etc.).   
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All too often students cite the fact that they “did so well in high school, they were not 
prepared for college” in their suspension and 4th attempt appeals.  Identifying and 
intervening with these students is also hampered by their high levels of confidence 
based on prior success.  Too often, students will not perceive and address problems 
prior to repeated failures and/or course withdrawals. 
 
Data and transcript analyses and a decade-long study of academic appeals suggest that 
the problems experienced by students bearing the quantitative indicators of academic 
preparedness manifest themselves most frequently in key foundational courses (e.g., 
Math 102, Math 120, Math 123, Math 125, and Chemistry 112).   Of these courses, the 
highest density of D/W/F rates, multiple attempts, and academic appeals is found in 
Math 120 Trigonometry, and Math 123 Calculus I.   
 
To investigate and formulate recommendations for how to address the unique needs of 
technically well prepared yet underperforming students, we seek to engage the math 
faculty in studying alternative formats and/or pedagogical techniques for Math 120 and 
Math 123.  This investigation may include the piloting of extended-curricula versions of 
key math courses, innovative uses of recitation and study-group sessions, the use of 
assessments aimed at earlier intervention and/or counseling in the areas of time 
management and study skills, and the development of new tutoring or mentoring 
resources. 
 
The overall goal is to greatly reduce current D/W/F and 4th attempt rates in Math 120 
and Math 123 and to create a means whereby struggling students not exhibiting the 
usual at-risk factors can be identified earlier, supported, and retained with minimal 
disruption to the overall rate of progress through a program of study. 
 
Resources 

 Summer support and/or course-release funding for 8 faculty members to study, 
recommend, and perhaps pilot pedagogical and/or curricular modifications 
designed to greatly reduce the D/W/F and 4th attempt rates in Math 120 and Math 
123.   

 Total Funds:         $50,000 
 

3) Women in Science and Engineering: WiSE mentoring program for networking, 
outreach and professional development. 
 
The Women in Science and Engineering program (WiSE) at the South Dakota School of 
Mines & Technology has a three-fold mission: networking, outreach, and professional 
development. WiSE provides students, with particular emphasis on women, with 
support, encouragement, and information intended to help them stay in STEM fields. We 
offer our STEMinists -- as we like to call them -- a host of monthly and annual events, 
including career exploration and planning, access to professional development 
opportunities and professional conferences, and outreach opportunities. We address 
challenges faced by women in entering STEM fields, graduating and staying in STEM 
professions, and advancing to leadership roles. 
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In the 2012-2013 school year, the Mechanical Engineering Department started a 
mentoring program for freshman women to increase retention in the major.  In the first 
year, retention of freshmen women in mechanical engineering was above 90%.  We 
began planning to extend this effort campus-wide. 
 
Starting fall of 2014, WiSE's program will expand to include mentoring for all first-year 
women students with one-time funding provided by students. This is a peer mentoring 
program that pairs upper-class students with first year female students in their same or 
similar disciplines. A key component of the program is the provision of a stipend to each 
student mentor, which then helps with expenses such as taking mentees out for coffee 
or lunch, and provides a small monetary stipend to the mentor for spending 3-5 hours a 
week with their mentees (each mentor will have a cohort of 3-5 mentees, and be 
expected to spend time every week with each mentee).  
 
Resources  

 Program includes 25 mentor stipends at $500 per semester 
 Total Funds:         $25,000 

 
4) Veterans: Strengthen successful veterans’ resource center to accommodate increasing 

numbers of veteran students. 
 

The Military Times annually evaluates over 600 schools nationwide and has ranked the 
South Dakota School of Mines in the top 10 in the nation for 4 consecutive years for 
being veteran and military friendly. We have more than 150 veterans and active duty 
service members in our student body, almost double what it was four years ago, and we 
expect that number to continue to grow. 
 
A Veterans Resource Center (VRC) has been established to serve as the catalyst for 
providing student veterans with support and assistance. Holistic support starts with 
streamlined assistance through admissions inquiries and applications, and culminates in 
degree completion and job placement. The center provides mentoring and advising, 
study groups, and tutors, and access to on- and off-campus resources. Center staff 
members coordinate with other service offices to increase the awareness of veterans’ 
needs among faculty and staff. 
 
The VRC, outfitted by private donations in the lower level of the Surbeck Center, is 
regularly filled with veteran and active duty military students studying together and 
helping each other. That environment of mutual support and a naturally developed 
"buddy system" is part of our success with veteran and military students.   
 
Since inception of the center in 2009, efforts are improving success: 

 94 veterans enrolled in 2009, 163 in spring 2014; 
 71% of the current students regularly utilize the VRC services. This reflects a 

39.7% increase in utilization from that experienced in the spring of 2013, and is a 
huge difference from the 7 students who used the VRC at its inception in late 
2009. 

 100% job placement for the past 3 years for veteran graduates. 
 
We want to maintain our strong level of services for the veterans and active duty military 
students coming to Mines so that they can continue to succeed. Through one-time grant 
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funding in FY14 from the State of South Dakota Veterans’ Affairs, and one-time student 
provided funding allocation in FY15, we have been able to continue to support a full-time 
position. We are requesting funds in FY16 to operationalize this position in an on-going 
basis. We are also requesting an operating budget to include support of veterans’ 
events, and needed office equipment.  
 
Resources  

 Increase center director effort to a full-time position 
 Total Funds:       $25,000  

 
South Dakota State University 
Allocation – $827,859 
The University completed the third year of a nationally recognized Student Success Program in 
2013-2014.  The comprehensive first-year experience is in its third year of implementation; the 
sophomore experience was implemented in 2012-2013, and programs for juniors and seniors 
are being piloted or implemented in accordance with the plan.  As requested by Board staff, 
general funds are requested under a $2 Million scenario assuming SDSU accounts for 41.4% of 
system student headcount and is allocated 41.4% of $2 Million ($827,859), respectively: 
 
 $    60,859 Summer Bridge Full-time Coordinator  
 $    12,500 Summer Bridge mentor stipends ($5,000 faculty; $7,500 students) 
 $  156,000 Starfish Early Alert intervention professional and annual service contract 
 $  130,000  Two College Liaison professional FTEs in Office of Career Service 
 $  110,000  Student Success Collaboration contract  
 $  248,500 Professional advisors (4.53 FTE) 
 $  55,000 One Degree Audit professional FTE 
           $55,000 One Financial Aid professional FTE 
 $  827,859  Total recurring 
 
Jump into State Summer Bridge. Jump into State is designed to support academically 
disadvantaged students and has been offered in the summer of 2011, 2012 and 2013.  The 
program offers courses in remedial reading, remedial English, sociology, chemistry, nutrition 
and university readiness for the four weeks immediately prior to the start of fall classes.  
Students typically enroll in five or six credits.  The target for summer 2016 (FY16) is 50. 
 
Funds are requested to support one (1) FTE coordinator.  An additional $12,500 is requested for 
stipends for two faculty mentors ($5,000) and four student mentors ($7,500).  The student 
mentors will continue into the fall semester supporting the Summer Bridge students 
matriculating to the fall semester. 
 
Early Alert. The implementation of the early-alert program, Starfish, is the backbone of retention. 
Early professional intervention is central to success.  More than 14,400 alerts were recorded in 
fall 2013. General Funds are requested for two (2) FTE professionals to reach out and engage 
students with early-alert flags.  Quick, timely, very personalized follow-up by skilled 
professionals is critical to exploit Starfish capabilities and drive student retention.  General 
Funds of $36,000 is requested for the Starfish annual service contract. 
 
Career Development Center. The Office of Career Development has a cutting-edge action plan.  
College Liaisons have been shown to be effective links between the colleges and careers 
implied in their majors and the Office of Career Development.  Professional College Liaisons 
connect students in a major to a specific career, improve major/industry-specific associations, 
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support extramural learning experiences, strengthen industry relationships and drive workforce 
development.  The 4.18 FTE professional staff in the university’s Office of Career Development 
is fully employed working with juniors and seniors on internships, job search preparation and job 
interview opportunities. Peer university career development offices are staffed by at least 10 
FTE professionals. General Funds are requested for two (2) FTE College Liaison professionals. 
 
Professional Advising. General Funds of $110,000 are requested for the Education Advisory 
Board annual contract for the Student Success Collaborative (SSC).  The SSC creates 
customized data-derived dashboard analytics, accessible to both advisors and students, on 
course and major decisions, early identification of at-risk behavior and evidence-based effective 
interventions for students to confidently travel the academic success pathway. 
 
Professional advisors are best-practice for sophomore experiences and for preparing-to-exit 
elements of the Student Success Program, as well as for incoming students in the First Year 
Advising Center.  The University has invested in eleven (11) FTE professional advisors 
assigned to colleges and six (6) assigned to the First-Year Advising Center collectively providing 
serve to approximately 4,100 freshman and sophomores.  Professional advisors in colleges and 
large departments are additive and complementary to the professional advisors in the First-Year 
Advising Center for success with the sophomore experience and preparing-to-exit.  General 
Funds are requested to support 4.53 FTE professional advisors. These FTEs will be placed both 
the First-Year Advising Center and in colleges and large departments lifting the number of 
students serviced towards 10,000. 
 
Registration and Records.  Reducing the time-to-degree drives persistence and graduation 
rates.  A robust electronic, student-friendly degree-audit system has been shown to minimize 
time-to-degree, thus increasing persistence and graduation rates.  One (1) professional FTE is 
requested to identify, implement and maintain a best-of-class electronic student-friendly degree-
audit system minimizing time-to-degree and enabling students to graduate. 
 
Financial Aid Specialist.  Noel-Levitz, a national consulting firm specializing in enrollment 
management, developed a student retention predictor model for the University.  Three of the six 
predictive variables in the model significantly impacting a first-year, full-time student’s decision 
to enroll as a sophomore measured an aspect of family-income and/or financing of college.  To 
support students and their families, one-on-one, navigate financing college one (1) professional 
FTE college financial planning specialist is requested. This professional will help drive retention 
rates to and beyond 80 percent and graduation rates to and beyond 70 percent. 
 
University of South Dakota 
Allocation – $539,355 
Create a Multicultural Student Center:  $206,155 ongoing, $100,000 one-time.  A Multicultural 
Student Center (MSC) is an important entity that reflects an institution’s commitment to diversity 
and inclusiveness and contributes to the critical issues and outcomes of retention, persistence 
and graduation. 
 
The goals of the MSC will be to: 

 Support student cultural and educational programming initiatives. 
 Provide multicultural leadership and social justice education, training workshops and 

programs.  
 Develop and administer programs that promote intergroup interaction, collaboration, 

knowledge and understanding. 
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 Support the academic and social needs of diverse students. 
 Collaborate with campus units to increase diversity at USD. 

 
Increase Veteran’s Services: $151,244 ongoing.  USD is committed to serving veterans and 
their families as evidenced by the opening of the Veteran’s Center in the fall of 2012.  The 
center received one-year funding from the Department of Military and Veteran’s Affairs and 
would like to continue improvements in serving the veteran student population.  USD seeks to 
enhance the educational experiences of veterans and their transition from military service to 
higher education, particularly in the areas where the USD student veteran’s survey identified 
specific unmet needs, including recruiting, orientation, academic resources, tutoring and 
counseling. 
 
Increase Counseling Services:  $181,956 ongoing.   The USD Student Counseling Center 
provides a confidential setting in which students may explore personal or academic concerns 
and provides prevention services through educational programming.  Last year, the center 
realized a 24% increase in students requesting services from the counseling center; the mental 
health concerns continue to be more severe.  The university will expand prevention services 
and will implement a Title IX sexual assault prevention training module for all students, faculty 
and staff. 
 

 
 

Contractual Capital

Description Salaries Benefits Travel Services Supplies Assets Total FTE

Student Support Services

Multicultural Center 131,840$        34,315$        2,000$        30,000$        1,000$        7,000$     206,155$        2.0           

Veterna's Services 120,000$        31,244$        151,244$        2.0           

Counseling Services 105,000$        31,956$        3,000$        40,000$        2,000$        181,956$        2.0           

  Total 356,840$        97,515$        5,000$        70,000$        3,000$        7,000$     539,355$        6.0           
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