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SUBJECT: EDAD Curriculum Redesign Process 

 
During the August 2006 planning session, the Board of Regents tasked the central office 

staff with performing a System Wide Review of Teacher Education to evaluate potential 
strategies for continuing to improve undergraduate and graduate education programs in the 
Regental system.  Throughout the 2006-07 academic year, a series of meetings were held with 
university personnel, area legislators, and school district leadership to target critical strategies for 
ensuring that teacher education candidates and building leaders are prepared to face the 
challenges of the 21st century educational system.  While a number of preliminary action items 
emerged from the final report presented to the Board during their May 2007 meeting, two 
fundamental programmatic changes are now beginning to take shape: Educational Leadership 
Program Redesign (outlined here in this item), and Undergraduate Residency Program.    
 
Redesign Background 
 

In the spring of 2012, the South Dakota Board of Regents, with encouragement and 
support from the Bush Foundation, initiated a review of the system’s principal preparation 
programs. This project was initiated because the Foundation recognized its commitment to 
strengthening teacher preparation programs would have impact only if South Dakota and the 
other participating states aligned programs preparing building leaders.  Over the course of the 
two year period, a state level workgroup focused its discussion on the design of a shared program 
that would be implemented collaboratively by the universities’ preparation programs. This 
program would have a common core of coursework, delivered by any of the partners, with a 
priority for the integration of coursework and the internship so principal candidates gain and 
apply research-based knowledge and skills in a field setting.  Implementation of the new 
program is viewed as a partnership with K-12 so respected practitioners will be involved with 
co-teaching and mentoring principal candidates.  Based on the evidence of the effectiveness of a 
cohort approach, the program would engage principal candidates in a cohort of 15-25 
participants.  

 
During the April 2014 meeting, the Board of Regents approved the recommendations 

forwarded from the working group to establish the framework for redesigning Educational 

http://www.sdbor.edu/theboard/agenda/2014/April/25.pdf
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Leadership programs in the Regental system.  The recommendations specifically sought approval 
to: 1) develop a set of key competencies for education leadership; 2) summarize best-practices in 
educational leadership; 3) create a strategic plan for implementation of a common evaluation 
strategy; and 4) outline the redesign for the educational leadership curriculum.  Following the 
April BOR meeting, the workgroup met in Sioux Falls to discuss next steps for moving forward 
with the action necessary for facilitating the redesign work.  Three specific areas of work were 
discussed during this meeting on April 17, including the curriculum redesign processes (stage 1), 
implementation, and a comprehensive assessment strategy (stage 2).  A strategy was developed 
to undertake the necessary redesign work this summer to allow for the necessary curricular 
process to unfold during the Fall 2014 semester at the four participating institutions (BHSU, 
NSU, SDSU, USD) in time for program approval by the Board of Regents during their 
December 2014 meeting.   
 

A request was made to the Bush Foundation to support the redesign work by allowing for 
a no-cost extension for funds available from the initial grant.  The extension was granted in early 
June, and a smaller working group comprised of BOR staff, faculty, education leadership, and 
practitioners met over a three week1 period to work through a series of redesign activities.  
Members of this workgroup included: 

 
FHI 360: Laura Dukess – External Consultant/Facilitator 
 

BHSU:  Patricia Simpson, Dean of Education  
Nancy Hall, Former Dean of Education 
 

 NSU:   Craig Kono, Associate Professor Education Leadership 
 SDSU:  Jill Thorngren, Dean of Education 
   Ken Rassmussen, Associate Professor 
   Katherine Bertolini, Assistant Professor 
 

 USD:   Hee-sook Choi, Interim Dean of Education 
            Mark Baron, Associate Dean 
 

 Practitioners:  Brad Seamer, Middle/High School Principal – Elk Point Jefferson 
              Tami Hummel, Elementary Principal – Dakota Valley 
 

BOR:   Rick Melmer, Former Secretary of Education/Dean of Education (USD) 
            Paul Turman, Vice President for Academic Affairs 
           Mary Turman, Administrative Support 

  
During the first two weeks, the working group navigated through a series of processes 

that began with the development of a learning framework and creation of candidate 
competencies (see Attachment I) across six established domain areas.  These competencies were 
then used to build the curriculum by segmenting the competencies into a chronological structure 
                                                 
1 Workgroup members met over nine days in June and July resulting in three day work sessions across the three 
available weeks including: 1) week one - June  25th, 26th, 27th; 2) week two - July 1st, 2nd, 3rd; and 3) week three - 
July 22nd, 23rd, 24th 
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that aligns with how principal candidates would logically be confronted with the application of 
theoretical concepts.  This work resulted in the formation of the curriculum to be covered over a 
two year period (see Attachment II) utilizing the following framework for an integrated approach 
to content delivery: 

 
• Summer 2015: Personal Awareness and Development. 
• Fall 2015: Building an instructional program that fosters student learning and staff 

professional growth. 
• Spring 2016: Development of a safe and inclusive environment, management and 

operations of school.  Organizational Leadership, Learning Environment. 
• Summer 2016: Interpersonal Reflection and Development, Practice and Leading 

Communication, Conflict Resolution, Application of Research/Leading Change, 
Research and Design. 

• Fall 2016: Shaping Culture and leading change in the school and community. School and 
Community Relations/Culture, climate, change.  School Board.  Advocacy. 

• Spring 2017: Commitment to ethical and inclusive leadership * School Law 
 
   Once this curriculum framework was developed, the workgroup coordinated their final 

meeting to coincide with the annual South Dakota Superintendent Conference in Pierre on July 
23.  Superintendents and principals from around the state were invited to attend the session to 
provide feedback on the work of the group.  Following this session, the workgroup further 
refined a number of curriculum elements and will work in August and September to begin 
completing the necessary curriculum processes on their campuses to move the new program 
proposal forward to the Board of Regents for consideration at the December 2014 meeting.   
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South Dakota Competencies for EDAD Program 
 
Domain 1 - To promote student success, candidates will demonstrate the ability to guide the 
development and implementation of a shared vision, mission and goals for the school and 
district. 
 

1. Candidates analyze the alignment of the vision, mission and goals of a school and district for 
the extent to which they support high expectations for student learning and continuous 
improvement.   

2. Candidates understand, access and analyze data to inform the design of the vision, mission 
and goals of a school and district. 

3. Candidates collaboratively develop and implement a process for the creation of the shared 
vision, mission and goals of a school and district. 

4. Candidates understand the importance of a shared vision to the work of a transformational 
leader. 

5. Candidates develop procedural guidelines for the continual implementation of a school and 
district's vision, mission and goal. 

6. Candidates understand and articulate an individual teachable point of view that underlies a 
vision for schools and leadership.   

 
Domain 2 – To promote student success, candidates will demonstrate the ability to engage with 
staff, research and data to promote a school culture and instructional program that fosters 
student learning and staff professional growth. 
 

1. Candidates demonstrate knowledge of best practices and technologies in PK12 standards, 
instruction and formative and summative assessment, including state adopted standards. 

2. Candidates demonstrate coaching skills, including collaborative goal setting, and giving 
evidence-based feedback to examine and improve teacher practice. 

3. Candidates will facilitate the development of individualized plans for the continuous growth 
of staff.  

4. Candidates demonstrate the ability to gather and analyze qualitative and quantitative data to 
assess the school climate, student achievement and professional development needs of the 
school.   

5. Candidates understand the multiple instructional roles and responsibilities of a rural leader.   
6. Candidates research and apply principles of adult learning theory in professional 

development. 
 

Domain 3 – To promote student success, candidates will demonstrate the ability to efficiently 
and productively manage operations and resources such as human capital, time and funding.   
 

1. Candidates demonstrate human resource skill in recruiting, hiring, supervising and evaluating 
staff in alignment with the school and district vision, mission and goals. 

2. Candidates understand and can efficiently manage human, fiscal, physical and technological 
resources within the school. 

3. Candidates understand and can understand and plan strategies for distributed leadership. 
4. Candidates demonstrate an understanding and application of federal, state and local laws, 

policies and procedures that impact school operations. 
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5. Candidates create school schedules that promote high quality instruction and student 
learning.   

 
Domain 4 – To promote student success, candidates will demonstrate the ability to create a 
physically, emotionally and cognitively inclusive and safe learning environment for students, 
staff and community.   
 

1. Candidates utilize data to analyze policies and procedures that relate to school safety. 
2. Candidates communicate clear and consistent expectations for students, staff and community 

regarding school climate. 
3. Candidates demonstrate facilitation, listening and conflict resolution skills. 
4. Candidates develop fair, effective and supportive policies and practices in establishing 

student behavior management.  
5. Candidates demonstrate advocacy skills in order to promote the establishment of a safe and 

inclusive environment students, staff and community.  
 
Domain 5 – To promote student success, candidates will demonstrate the ability to foster 
relationships by collaborating, seeking, input and communicating with all school and 
community members.  
 

1. Candidates investigate and analyze the impact of traditions, artifacts, symbols, values and 
norms of the school and community. 

2. Candidates demonstrate skills required to serve as respectful advocates for staff, students and 
families at the local, state and national levels.   

3. Candidates understand the opportunities and the need for being a leader in the community. 
4. Candidates demonstrate knowledge of community resources which can be accessed to 

support school safety and student success.  
5. Candidate understands the school community within the social, political, legal and economic 

context of the broader community as they relate to the goal of student success.  
6. Candidates develop effective relationships with a variety of community partners.  

 
Domain 6 – To promote student success, candidates will demonstrate the ability to provide 
ethical and inclusive leadership. 
 

1. Candidates understand and model behavior consistent with the South Dakota Code of Ethics 
for professional educators.  

2. Candidate model appreciation for and sensitivity to democratic value, equality and diversity. 
3. Candidates understand and demonstrate the skills to advocate for the relationship between 

social justice, school culture and school advancement. 
4. Candidates demonstrate skills required to develop the resiliency to uphold core values and 

persist in the face of adversity. 
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Learning Objectives/Understandings 
 
Summer 2015 – Personal Awareness and Development 
 

• Candidates understand the importance of a shared vision to the work of a transformational 
leader. (1.4) 

• Candidates understand and articulate an individual teachable point of view that underlies a 
vision for schools and leadership.  (1.6) 

• Candidates understand the multiple instructional roles and responsibilities of a rural leader. 
(2.6*) 

• Candidates demonstrate facilitation, listening and conflict resolution skills. (4.3) 
• Candidates investigate and analyze the impact of traditions, artifacts, symbols, values and 

norms of the school and community. (5.1) 
• Candidates understand the opportunities and the need for being a leader in the community. 

(5.3) 
• Candidates understand and model behavior consistent with the South Dakota Code of Ethics 

for professional educators. (6.1) 
• Candidates demonstrate skills required to develop the resiliency to uphold core values and 

persist in the face of adversity. (6.4) 
 

Cohort Building 
Self-Assessment 
Team teaching to leading 
Return before fall semester begins 
Mentor training 
Introduction to Principal Evaluation 

 
Fall 2015 – Building an instructional program that fosters student learning and staff 
professional growth. 
 

• Candidates analyze the alignment of the vision, mission and goals of a school and district to 
the extent to which they support high expectations for student learning and continuous 
improvement.  (1.1 Knowledge and awareness) 

• Candidates understand, access and analyze data to inform the design of the vision, mission 
and goals of a school and district. (1.2 introduction) 

• Candidates collaboratively develop and implement a process for the creation of the shared 
vision, mission and goals of a school and district. (1.3 introduction) 

• Candidates develop procedural guidelines for the continual implementation of a school and 
district’s vision, mission and goal.  (1.5 introduction). 

• Candidates demonstrate knowledge of best practices and technologies in PK12 standards, 
instruction and formative and summative assessment, including state adopted standards. (2.1) 

• Candidates demonstrate coaching skills, including collaborative goal setting, and giving 
evidence-based feedback to examine and improve teacher practice. (2.2 introduction) 

• Candidates will facilitate the development of individualized plans for the continuous growth 
of staff. (2.3 first stage) 

• Candidates understand the importance of distributive leadership and strategies to distribute 
leadership and communities of practice. (2.4) 
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• Candidates demonstrate the ability to gather and analyze qualitative and quantitative data to 
assess the school climate, student achievement and professional needs of the school.  (2.5) 

• Candidates understand the multiple instructional roles and responsibilities of a rural leader 
(2.6) 

• Candidates research and apply principles of adult learning theory in professional 
development (2.7) 

• Candidates demonstrate an understanding and application of federal, state and local laws, 
policies and procedures that impact school operations. (3.4 SPED) 

• Candidates create school schedules that promote high quality instruction and student 
learning. (3.5 knowledge) 

• Candidates demonstrate facilitation, listening and conflict resolution skills. (4.3) 
 

Spring 2016 – Development of safe and inclusive environment, management and operations of 
school.  Organizational Leadership, Learning Environment. 

 
• Candidates understand the multiple instructional roles and responsibilities of a rural leader.  

(2.6) 
• Candidates demonstrate human resource skill in recruiting, hiring, supervising and evaluating 

staff in alignment with the school and district vision, mission and goals. (3.1) 
• Candidates understand and can efficiently manage human, fiscal, physical and technological 

resources within the school. (3.2) 
• Candidates understand and can plan strategies for distributed leadership. (3.3 introduction) 
• Candidates demonstrate an understanding and application of federal, state and local laws, 

policies and procedures that impact school operations. (3.4) 
• Candidates create school schedules that promote high quality instruction and student 

learning. (3.5 create) 
• Candidates align budgets with the school’s vision, mission and goals. (3.6) 
• Candidates utilize data to analyze policies and procedures that relate to school safety. (4.1) 
• Candidates communicate clear and consistent expectations for students, staff and community 

regarding school climate. (4.2) 
• Candidates demonstrate facilitation, listening and conflict resolution skills. (4.3) 
• Candidates develop fair, effective and supportive policies and practices in establishing 

student behavior management. (4.4) 
• Candidates demonstrate advocacy skills in order to promote the establishment of a safe and 

inclusive environment students, staff and community. (4.5) 
 

Law and SPED Application 
 

Summer 2016 – Interpersonal Reflection and Development Practice and Leading 
Communication, Conflict Resolution, Application of Research/Leading change, research 
and design. 

 
• Candidates understand the multiple instructional roles and responsibilities of a rural 

leader. (2.6) 
• Candidates understand and can plan strategies for distributed leadership. (3.3 prepare for 

DL) 
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• Candidates communicate clear and consistent expectations for students, staff and 
community regarding school climate. (4.2) 

• Candidates demonstrate facilitation, listening and conflict resolution skills. (4.3) 
 

Mentor training/development. 
 

Fall 2016 – Shaping Culture and leading change in the school and community. – School and 
Community Relations/Culture, climate, change.  School Board.  Advocacy. 

 
• Candidates analyze the alignment of the vision, mission and goals of a school and 

district to the extent to which they support high expectations for student learning and 
continuous improvement. (1.1) 

• Candidates understand, access and analyze data to inform the design of the vision, 
mission and goals of a school and district.(1.2) 

• Candidates collaboratively develop and implement a process for the creation of the 
shared vision, mission and goals of a school and district.  (1.3) 

• Candidates develop procedural guidelines for the continual implementation of a 
school and district’s vision, mission and goal. (1.5) 

• Candidates demonstrate coaching skills, including collaborative goal setting, and 
giving evidence-based feedback to examine and improve teacher practice. (2.2) 

• Candidates will facilitate the development of individualized plans for the continuous 
growth of staff.  (2.3) 

• Candidates demonstrate the ability to gather and analyze qualitative and quantitative 
data to assess the school climate, student achievement and professional needs of the 
school.  (2.5) 

• Candidates understand the multiple instructional roles and responsibilities of a rural 
leader. (2.6) 

• Candidates understand and can plan strategies for distributed leadership.  (3.3) 
• Candidates demonstrate facilitation, listening and conflict resolution skills.  (4.3) 
• Candidates investigate and analyze the impact of traditions, artifacts, symbols, values 

and norms of the school and community. (5.1) 
• Candidates demonstrate skills required to serve as respectful advocates for staff, 

students and families at the local, state and national levels.  (5.2) 
• Candidates understand the opportunities and the need for being a leader in the 

community.(5.3) 
• Candidates demonstrate knowledge of community resources which can be accessed to 

support school safety and student success. (5.4) 
• Candidate understands the school community within the social, political, legal and 

economic context of the broader community as they relate to the goal of student 
success. (5.5) 

• Candidates develop effective relationships with a variety of community partners. 
(5.6)  

 
Principal Evaluation 
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Spring 2017 – Commitment to ethical and inclusive leadership * School Law 
 

• Candidates understand and articulate an individual teachable point of view that underlies 
a vision for schools and leadership.  (1.6-  review and prep for job interviews)  

• Candidates demonstrate coaching skills, including collaborative goal setting, and giving 
evidence-based feedback to examine and improve teacher practice. (2.2 apply) 

• Candidates will facilitate the development of individualized plans for the continuous 
growth of staff.  (2.3 apply) 

• Candidates understand the multiple instructional roles and responsibilities of a rural 
leader.  (2.6) 

• Candidates demonstrate human resource skill in recruiting, hiring, supervising and 
evaluating staff in alignment with the school and district vision, mission and goals.  (3.1 
apply) 

• Candidates understand and can efficiently manage human fiscal, physical and 
technological resources within the school.  (3.2 apply) 

• Candidates create school schedules that promote high quality instruction and student 
learning.  (3.5) 

• Candidates understand and model behavior consistent with the South Dakota Code of 
Ethics for professional educators. (6.1) 

• Candidate model appreciation for and sensitivity to democratic value, equality and 
diversity. (6.2) 

• Candidates understand and demonstrate the skills to advocate for the relationship 
between social justice, school culture and school advancement. (6.3) 

• Candidates demonstrate skills required to develop the resiliency to uphold core values 
and persist in the face of adversity. (6.4) 

 
Presentation and Assessment/Celebration 
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