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SUBJECT: Pilot Placement Processes 

 

 Last year the system received a one-time appropriation that is being used to explore 

alternate strategies for placement and remediation.  The Board was provided an update of these 

activities last December.  As outlined in the agenda item from the December meeting, this work 

built from a meeting sponsored by Complete College America (CCA), attended by a number of 

representatives from throughout the system, As a result of this meeting, a number of campuses 

began to actively pursue a number of options presented at this meeting including: 1) the 

integration of co-requisite remedial courses with the corresponding college level course; and 2) 

the utilization of multiple data points for making placement decisions. To further extend these 

efforts, Board staff worked with CCA to coordinate a meeting in South Dakota last September.   

At the end of this session, campuses were made aware of a funding opportunity supported by a 

one-time appropriation of $300,000 to support pilot programs targeting the redesign/expansion of 

existing remedial efforts. 

 

 A range of campus projects were funded and a couple of these included plans to develop 

and to pilot alternate placement strategies.  For example, BHSU is piloting the use of a writing 

sample to place borderline students into composition and SDSU has developed and is using a 

composite score that incorporates high school GPA to place students into algebra.  These were 

discussed in the office and the Executive Director authorized limited exceptions to the Board’s 

policies and guidelines.  

 

 In each of these cases, students, faculty, and staff at the institution running the pilot 

understand the work being done.  However, since students commonly apply to multiple 

institutions in the system, there were a few cases where students (and parents) stated that the 

institutions have different placement standards.  The campuses were asked to be sure 

communications strategies were in place to make sure the work being done is being 

communicated to key constituents on each campus.  

 

On September 26 a follow up meeting was held in Pierre.  Each campus provided a 

summary of the work being done and findings to date.  In addition, attendees were split into 
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disciplinary groups to discuss unique issues including the alternate placement strategies that are 

being utilized.  These groups were challenged to identify promising approaches and to develop a 

plan that will allow these to be reviewed and assessed going forward.  It is clearly understood 

that these alternate processes are permitted during the grant period.  However, the goal of this 

work is to bring those placement processes with better student outcomes to scale which, in this 

case, would require revisions to the system’s common policies and guidelines.  The system’s 

Discipline Councils and administrative councils will be steering this work and the Board will be 

kept apprised.     

 

 


