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SUBJECT:  Financial Review Process 

 

The Board has recognized that financial metric and ratio analysis is important as a 

manner of identifying financial risks, assessing economic factors, providing accountability for 

the campuses, and assisting in making strategic decisions. As a result, the Board has requested 

more detailed financial reviews and analysis be performed for the six university campuses.  

Since that request, the central office staff has been working with the Vice-Presidents of Finance 

to resolve the type of information to be included in the analysis and the peers to which each 

campus will be compared.  

 

At the current time, the campus presidents are working with their staff to develop a list of 

peers to be used for all purposes going forward – both financial and academic.  They will submit 

those lists to Dr. Warner, who is developing his own list of campus peers. The two lists will be 

compared and one final list of peers for each campus will be negotiated.  

 

Once the peer groups have been identified, the following types of data will be analyzed 

and compared to peers on an annual basis: 

 Higher Learning Commission (HLC) Ratios – these were seen by the Board at 

the August retreat last year and include the Primary Reserve Ratio, the Net 

Operating Revenues Ratio, the Return on Net Assets Ratio, and the Viability 

Ratio. 

 Resource Sufficiency and Liquidity – the objectives of these types of ratios is to 

determine if there are sufficient amounts of funds to meet current and future 

operating and capital requirements. 

 Operating Metrics – these types of analysis will give insight into net tuition 

dependency and the ability to achieve and sustain resources. 

 Debt Management & Capital – these types of reviews provide insights into how 

much debt can be afforded and if campuses are managing their debt strategically. 

 

The current planning is to bring the information to the Board at the August Retreat for 

review and input.  Once finalized, the analyses will be provided to the Board each year.   


