
(Continued) 
****************************************************************************** 

RECOMMENDED ACTION OF THE EXECUTIVE DIRECTOR 
 

 Information only. 
 

SOUTH DAKOTA BOARD OF REGENTS 
 

Committee on Budget and Finance 
 

AGENDA ITEM: I – F 
 

DATE: December 4-5, 2013 
  

****************************************************************************** 
 
SUBJECT: BIT Network Redundancy 
 
 Claude Garelik, the Board’s Chief Security and Network Director, had been requesting 
redundancy of our network from BIT since the inception of REED.  With no solution 
forthcoming, a competitive bid was secured from Midco to provide the redundancy.  A counter-
proposal was offered by BIT to provide path-diversity through SDN which has been accepted.    
 
 The following correspondence was sent to BIT as conditions of our acceptance, followed 
by the BIT responses: 
 
1. The BOR will be provided additional I1 bandwidth at $4.56/Mb with a minimum purchase of 

1.3Gb.  There is also an expectation that bandwidth rates offered by BIT must remain market 
competitive moving forward. 
BIT Response:  The BIT proposal did not iterate a rate for the additional bandwidth and 
none was implied.  There is no separate rate for the 1.3Gb expansion.  Under this proposal 
the BOR aggregate bandwidth subscription is $10.95/Mb.  Whenever changes to services are 
planned BIT will continue to negotiate with vendors to provide a cost effective rate to client 
agencies. 

2. The REED route diversification to the six Universities, University Center in Sioux Falls, and 
Becker Hansen in Pierre will be completed within 3 yrs. 
BIT Response:  Construction activities to install route diversification to SDSM&T, BHSU, 
DSU, and NSU will be ordered immediately.  Route diversification to the University Center 
in Sioux Falls, University of South Dakota and South Dakota State University was negotiated 
into the REED renewal and this project is currently being scheduled.  Route diversification 
to the Becker-Hansen data center is currently being planned and will be accomplished with 
no charge to BOR. 

3. BIT will provide the BOR a no cost solution for guest access on their campuses that complies 
with BOR expectations and removes the BOR from CALEA compliance responsibility. 
BIT Response: While BIT has authority for many network services. This authority does not 
extend to the internal wireless network on the University campuses.  We believe BIT’s 
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management of the REED network insulates the campus from CALEA.  We have asked the 
Attorney General’s office for guidance to ensure our interpretation is correct.  As guest 
wireless access is a service concern for BOR and campus administrators, BIT is willing and 
eager to collaborate with BOR to define a solution. 

4. The BOR will continue to maintain their separate relationships with alternate internet carriers 
until the REED route diversification is completed and operating in an acceptable manner, 
including guest access.  The decision to eliminate these connections will remain with the 
Board. 
BIT Response: It has always been, and continues to be, BIT's position that, under SDCL 1-
33-44, BOR may not enter into contract for telecommunications services without approval 
from BIT.  However, BIT will allow the current arrangements at BHSU and SDSMT to 
continue until the REED route diversification for SDSMT and BHSU are completed. 

5. BIT will not be allowed to increase administrative or indirect charges, one-time or on-going, 
to the BOR as a result of changes made to the REED network as a result of the route 
diversification proposal. 
BIT Response:  BIT will not increase administrative or indirect charges, one-time or on-
going, to BOR as a result of the route diversification proposal.  This does not include the 
$90,000 installation fees to be charged. 

6. Representatives from BIT, BOR, and SDN will work together on further discussions 
regarding how to better serve the residence population on the university campuses and their 
specific needs as the team identifies. 
BIT Response: While BIT cannot compel SDN to participate we will certainly extend an 
invitation for such.  BIT will collaborate with BOR to define cost-effective ways to serve the 
student residence population on the university campuses. 

7. The one-time build out costs will be billed separately and not part of the current or future 
monthly BIT billings.  BOR will pay for the diverse paths when they are in place at the 
agreed upon $90,000 per campus for BHSU, DSU, NSU, and SDSM&T. 
BIT Response: BIT will separately bill BOR $90,000 upon completion of the construction and 
installation of each diverse path. 

 
 The diverse paths for SDSU and USD were contracted by BIT through SDN at no cost.  
The cost to add diverse paths for BHSU, DSU, NSU and SDSM&T will be $90,000 each and 
BOR has committed to cover the cost of building the diverse paths at a total cost of $360,000. 
The BIT proposal required that the campuses subscribe to additional bandwidth of 1.3Gb.  
Actual subscription increases totaled 2.175Gb given the backlog of demand pending a decision 
on the redundant path.  The diverse paths will be installed over the next three years.   
 
 BIT is also demanding that the secondary ISP providers at BHSU and SDSM&T 
contracts be terminated.  BHSU and SDSM&T will review the need for their current third-party 
ISP provider as eliminating the contracts would save $17,100 for BHSU and $28,092 for 
SDSM&T. 
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 The additional bandwidth is currently in place with the following increases:   
 

 
Requested 

Campus Additional 
BHSU            200 
DSU                       175 
NSU                   0 
SDSMT 300 
USD  500 
SDSU 1000 
Totals 2175 

   
 
 We have asked BIT to provide us a solution for providing open wireless network access 
to guests on campus, which would have been resolved had we gone with the Midco contract.  
BIT is currently looking into this and waiting for an opinion from the Attorney General on 
whether their management of the REED network insulates the campus from CALEA 
(Communications Assistance Law Enforcement Act.) 
 
 The rate we pay to BIT per megabit of bandwidth will be $9.75 per megabit with the 
expanded subscription level beyond the 1.3GB to 2.0Gb.  We will no longer be able to secure 
competitive bids from other vendors.  Midco has informed us that BIT contacted them and 
informed them that they may not contract directly with the Board of Regents.   


