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RECOMMENDED ACTION OF THE EXECUTIVE DIRECTOR 

 

 Appoint a Building Committee representative that will interview and select potential 

energy performance service contractors.  Once selected, the Building Committee may also 

approve projects that would fall under the contract.  Projects would be brought back to the Board 

before approval. 
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****************************************************************************** 

 

SUBJECT: Energy Performance Contract 

 

 The Board has been able to work with BFM to get our utility budgets for academic 

facilities fully funded by the state of South Dakota.  This is significant considering that in FY08 

we were $2.8M dollars short of our actual bills.  Managing our energy use in whatever ways 

possible is important as our energy consumption continues to grow and our natural resource costs 

continue to escalate.   BOR wants to be a good partner with the state and show that we are doing 

all that we can to manage our utility costs.  We have been very aggressive in using the 

EnergyCap system provided by BOA.  In fact, we are often complimented by the state for our 

work in this area.  The board office provides all the training to the universities on EnergyCap and 

monitors the reports.  In FY11, the BOR spent over $1.75M to install meters at all academic 

buildings.  Most auxiliary buildings are metered and those that are not are to be completed by the 

institutions.   The next steps will be to identify where we are wasteful and finds ways to make 

improvements.  One way to do that is to capture energy savings and reinvest them into the 

facilities through performance contracting. 

 

South Dakota codified laws (Chapter 1-33B) provide the opportunity for state entities to 

enter into energy performance contracts.  An energy performance contract provides that a 

qualified service provider engineer, design, install, maintain, and monitor comprehensive energy 

and operational efficiency programs with guaranteed energy savings.  These savings are then 

used as the means to finance the projects.   Since early 2012, the Board office has been 

working with OSE, BOA, and BFM to structure an Energy Performance Service Contract 

(EPSC).  Because performance contracting has been tried and failed on a number of occasions 

over the years, we have moved cautiously.  An important element was including BFM in the 

discussions so that BOR can keep the energy savings to pay the performance contract.  At this 

point, BFM has agreed, as long as they get to review the project prior to awarding the contract.  

BOA and OSE have also been included to insure all issues with OSE and the RFP process work 
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correctly moving forward.  BOA believes the statutes allow us to do this and have agreed that the 

BOR can pursue energy performance contracts as long as they review the savings analysis prior 

to awarding any contracts.   

 

  In January, OSE released a Request for Proposal developed by OSE and BOR for 

Energy & Operational Performance Contracting Services.  The RFP provided the opportunity for 

the firms to visit SDSM&T and BHSU prior to responding to the RFP.  These two schools have 

been identified as possible pilot programs although the successful vendor(s) could be used on 

any campus. 

 

 There were seven vendors that responded to the RFP.  The vendor’s responses are being 

scored by BOR, OSE, and the campuses, and hopefully can be narrowed down to the top three.  

At that point, a Building Committee will need to interview the firms and select one or more to 

provide the ESPC services. 


