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RECOMMENDED ACTION OF THE EXECUTIVE DIRECTOR 
 

Approve the recommendation of the eText Committee for a Pilot in the Fall of 2013 
using the I2/Educause Pilot or contracting with one or more aggregators vetted through an RFI 
process.   

SOUTH DAKOTA BOARD OF REGENTS 
 

Committee on Academic and Student Affairs 
 
 

AGENDA ITEM: III – D 
 

              DATE: April 3-4, 2013 
  

****************************************************************************** 
 
SUBJECT: eText Pilot  
 

The Council of Presidents and Superintendents commissioned a committee to review the 
use of e-texts and digital materials.  The committee has met over the past several months to 
discuss goals and objectives surrounding e-texts.  At this point, the committee is recommending 
a pilot utilizing e-texts to explore faculty and student attitudes and interest in the use of e-texts in 
the classroom.  This pilot is being recommended for the fall of 2013.  A fall pilot will allow time 
to review the courses identified for e-text use by each campus. 

 
Because the students have requested choice, the pilot will only include courses that have 

multiple sections.  Of those sections, students would have the choice to select the course that has 
the required e-text or a hard copy textbook.  In order to communicate effectively to the students 
at registration, a modification to the course catalog will need to be made in Colleague reflecting 
the e-text sections.  

 
There are a couple of options at this point that are being considered for the pilot.  

Educause and I2 have joined forces and have developed an e-text pilot that we could join for the 
coming fall.  The pilot uses the same two aggregators (working with multiple publishers) that we 
would like to investigate.  If the I2/Educause pilot does not work, our second option would be to 
issue an RFI to determine which aggregator(s) we would contract with for a pilot.  To ensure we 
meet the timeline, the following approach is being recommended: 
 

• Investigate the option to join the I2/Educause Pilot as our first solution. 
• If the I2/Educause Pilot will not meet our needs, conduct a limited Request for 

Information versus a full Request for Proposal.  This type of service does not require an 
RFP; however, in order to document some of the expectations that the committee has we 
feel an RFI is needed to confirm functionality.  
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• The RFI would be limited to two of the common aggregators that have been identified by 
other universities.  They include Courseload and CourseSmart.  These two vendors have 
provided a high level demonstration of their products to the RFI committee. 

• The Aggregators have already negotiated e-text rates with publishers, and therefore, the 
RFI approach is the best solution for a timely response with limited vendors.  

• The RFI would go out sometime in April with the hope of narrowing the selection of an 
aggregator by the end of the month.  The proposed RFI can be found in Attachment I.  

• If both aggregators meet our requirements we could utilize both vendors as part of our 
pilot.   

  
 
 
 



 
 

Request for Information 
Digital Course Materials 

 
 
 
 
 
 
 
 
 
 
 

South Dakota Board of Regents 
306 E Capital Ave, Suite 100 

Pierre, SD 57501 
605-773-3455 
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Executive Summary 
The South Dakota University System is currently exploring a Pilot for the utilization of digital material 
(eText) through an aggregator.   Specifically, the following are items for which the Regental System is 
exploring: 

1. Access, including the Delivery Model, Vendors and Publishers, Online-Offline Access, Virtual 
Page Numbers, and Duration of Access. 
 

2. Enhancement of the educational experience for students, faculty. 
 

3. Costs, including cost comparisons, cost to the universities, fees, device costs, etc. 
 

4. Future needs of the bookstores and student populations. 
 

5. Student options including printed versus electronic and faculty course and outcome need. 
 

6. Management of technological needs. 
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Goals for Pilot 

1. Evaluate student and faculty attitudes regarding printed and non-printed materials, impact of 
eText on student learning, engagement and enhancement, and discuss cost savings for 
students by utilizing an eText option discussing rental versus purchasing power. 
 

2. Ensure eTexts and open content are accessible and potentially available in printed material or 
provide for accommodations to allow this opportunity.   Ensure disability services can be 
accommodated through the technology solution. 
 

3. Learn what enterprise technology support will be needed (if any) for campus-wide eText 
efforts.  Ensure the ability to have reader software that allows annotations in the eText.  
Ensure authentication and single sign-on capability and integration with LMS where there is 
little manual processing in the LMS.   
 

4. Evaluate and recommend a sustainable business plan for eTexts, Textbook, and Rentals by 
addressing billing aspects, bookstore needs, etc.  Understand the influence the sale and rental 
of textbooks at the University based on a system eText model. 
 

5. Ensure that the system has a common platform that allows one interface to our Learning 
Management System versus multiple interfaces from multiple vendors/publishers.   

 
6. Ensure there is an unlimited use of devices for students – eReaders, IPAD, IPAD mini, 

Desktop, Tablet, Laptop, etc. 
 

7. Ensure there is unlimited access so long as a student is enrolled in one of the six 
universities.  Therefore, as long as they are a student in the SD public university system, they 
maintain access to the eText they purchased.  

 
8. Ensure there is unlimited printing.  
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RFP Questions 
 
Question Vendor Response 
Corporate / General 
When was your company founded?  
How long have you been offering digital course materials?  
Please provide some references of other public university 
systems or if no systems, large public universities.    

Please provide examples of savings or ROI from your 
solution.  

Please provide examples of your position in the industry 
from 3rd party press and analysts.  

  
Catalog / Content 
Please describe your catalog or library – how many digital 
course materials and from how many publishers.  Provide a 
list of your publishers.  

 

What is your process for acquiring content that is not 
currently in your catalog or library?  

Can you ingest custom ISBNs into your catalog or library?  
Please describe your Digital Rights Management (DRM) 
policy.  

Can you work with institution-specific content?  
Can institution-specific content not be exposed to non-
institution parties?  

Can you work with open source content?  
Do you offer eResources or other publisher solutions?  
Provide a pricing structure for the following publishers that 
you have negotiated:  Pearson, McGraw-Hill,  Prentice 
Hall, and Cengage Learning, Syngress, Wiley, Addison 
Wesley.  
 
Courses to be included in Pilot:  

 

  
Platform / Solution 
Please describe the key differentiators in your platform/ 
solution.  

Do you support the transparency goals of the Higher 
Education Opportunity Act by enabling faculty one place to 
search and access content? 

 

Please describe your services to provide faculty with access 
to digital course materials.  

Please describe the faculty experience in your platform/  
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solution. 
Please describe the student experience in your platform/ 
solution.  

Please describe your eReader functionality.  
Please describe your device and platform support.  
Please describe your solution’s interoperability with mobile 
devices including reflowable capabilities  

Please describe your offline capabilities.  
Please describe your highlighting and annotation 
capabilities.  

Do you require special clients or plug-ins?  
Please describe your printing capabilities.  
Please describe your commitment to accessibility for 
students with disabilities.  

Please describe available usage analytics and reporting.  
Please describe the scalability of your platform.  
What are your current service level agreements for uptime?  
Please describe your technology roadmap.  
  
LMS / Campus Integration 
Please describe your track record of LMS or campus 
system integrations.  

Please describe your LMS / campus system integration 
process and typical timeframes.  

Please describe the steps and timeframe for a successful 
integration.  

Please describe any risk during the integration process and 
what you have done to mitigate these risks.  

Do you offer single-sign-on functionality?  
Do you offer single-sign-on capability through the LMS to additional  
supplemental material such as Cengage Now, Pearson MyLab, 
McGraw Hill Connect and Wiley Plus? 
 
Customer Support and Training 
Please describe your customer support organization, 
including availability and methods of contact.  

Please describe response time commitments from your 
customer support organization.  

Please describe your training plan for faculty and students.  
Please describe the deliverables offered in your training 
program.  

Do you support train-the-trainer?  
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Partnerships 
Please describe your relationship with publishers.  
Please describe your relationship with distributors and 
bookstores.  

Can you integrate with our existing bookstore?  
Can you integrate with our existing point-of-sale (POS) 
system?  

  
Pricing / Fees 
Please describe your pricing models – can you support 
institution pay, student pay, or a hybrid approach?  

Do you offer any volume rebates or discounts?  
Please describe your content acquisition and licensing 
models.  

Please describe your desired billing and fulfillment model.  
What is your pricing model for LMS integrations?  
Please describe your content fees, if any.  
Do you charge a per-user fee?  
 
Please provide any other information that relates to our goals that may help us learn more about you.  
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