
******************************************************************************* 
RECOMMENDED ACTION OF THE EXECUTIVE DIRECTOR 

 
Authorize Northern State University to deliver the B.A. in International Business Studies 

online as described in Attachment I.  
 

 
SOUTH DAKOTA BOARD OF REGENTS 

 
Full Board 

 
AGENDA ITEM: 18 – a   

 
DATE: March 28-29, 2012 

 
******************************************************************************* 
 
SUBJECT:  New Site Request: NSU B.A. in International Business Studies, Online 
 

Northern State University requests authorization to offer the B.A. in International 
Business Studies using the Internet. 
 

The University does not request new State resources or new or increased student fees to 
support online delivery. Self-support tuition will provide the resources needed to offer the 
courses online.  

 
The new site request provides information about the careers of International Business 

Studies graduates. Firms employing graduates include Nuance Communications, Daktronics, 
Aflac, and Titan Machinery. Graduates have pursued advanced degrees in Education, Business, 
and Medicine (in Germany). Northern notes that there are more the 230 companies in South 
Dakota engaged in international exports. 
 

Offering the International Business Studies degree online supports the system strategic 
goals (Board Policy 1:21): 
• Increase college participation and increase the number of graduates.  
• Expand the use of technology to enhance learning. 
• Contribute to workforce development by offering programs online and off-campus. 
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South Dakota Board of Regents 
New Site: Request to Offer an Existing Degree Program 

 
Use this form to request authorization to deliver an existing degree program at a new site or by 
distance delivery. The Executive Director or the Board may request additional information. 
 
University Northern State University 
Degree(s) and Program B.A. in International Business Studies 
New Site(s) Online Delivery (Internet) 
Proposed Implementation (term) Fall 2012 

 
University Approval 
To the Board and the Executive Director: I certify that I have read this request, that I believe it to 
be accurate, and that it has been evaluated and approved as provided by university policy. 
 

 

 

1/17/2012 
President of the University  Date 

 
After approval by the President, a signed copy of the proposal should be transmitted to the Executive 
Director.  Only after Executive Director review should the proposal be posted on the university web site 
and the Board staff and the other universities notified of the URL. 
 
1.  What is the need for this program in this site (these sites)? What is the expected 
demand for graduates in the site(s)? 
 
Northern State University requests authorization to deliver the Bachelor of Arts in International 
Business via distance (Internet). This request is in response to market demands. This includes 
employees at remote sites looking for additional educational opportunities as well as students at 
remote sites who would prefer to take online courses rather than commute long distances. 
Offering the International Business program in an online format will contribute to the 
development of South Dakota’s workforce  and will complement the state of South Dakota’s 
increased emphasis on entrepreneurship and economic development. Delivery will be supported 
with self-support tuition revenue. 
 
Internet delivery of the B.A. in International Business supports the system strategic goals (Policy 
1:21): 
• Educational Attainment: Increase college participation rates. Increase the number of 

graduates 
• Academic Quality & Performance: Expand use of technology to enhance learning 
• Economic Development & Quality of Life: Contribute to workforce development & quality 

of life by offering off-campus and online programs 
 
Career placements for International Business majors have included global marketing positions, 
project coordinators at international companies, director-level positions in US-based 
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international companies, financial advisors, managers of global divisions/corporations and sales 
agents for global companies.  In surveying graduates of the program, a variety of career paths are 
documented in recent and earlier alumni.  The following are examples of students who have 
chosen careers at US-based international companies: 
 
After graduating in 1999, Colleen Hendry pursued her MBA and spent time living in Barcelona, 
Spain.  She then started her career in international product strategy for Agero before taking a job 
as a senior product manager in the Dragon division of Nuance Communications, Inc.  This 
company has pioneered the highest functioning speech software in the world, and employs more 
than 6,000 people worldwide.  Nuance Communications, Inc. has headquarters in the US, 
Belgium and Australia.1      
 
As a 2005 graduate of the International Business program, Chris Wittrock works as a project 
coordinator at Daktronics, Inc. where he is in charge of overseeing shipping and site 
installations.  Founded in Brookings, SD, Daktronics, Inc. is recognized worldwide in its 
industry as the leading designer and manufacturer of electronic scoreboards, programmable 
display systems, and large screen video displays.  Daktronics, Inc. has products in more than 100 
countries and six continents of the world.2 
 
Ashley Bennett, a 2006 graduate, decided to pursue a career in South Dakota as an independent 
sales agent with Aflac Incorporated.  Aflac offers quality products and services in the insurance 
industry, and insures over 50 million people worldwide.  Aflac Japan is the number one 
insurance company in Japan in terms of individual policies in force and the largest foreign 
insurer in Japan in terms of premium income.3 
 
Helio Oliveira, a 2010 graduate, combined his family’s farming background with his 
International Business degree when he took a position at Titan Machinery as a business manager.  
Titan Machinery is a multi-unit business based out of West Fargo, ND that owns and operates a 
network of full service agricultural and construction equipment stores in the United States and 
Europe.4 
 
As alluded to in the examples above, several International Business graduates have decided to 
pursue graduate degrees.  Examples of the programs they have completed include: 

• Northern State University – MS in Education 
• Regis University – MBA 
• St. Cloud State University – MBA 
• Technical University of Munich Medical School  
• Texas A&M University – MBA in International Business  
• University of South Carolina – International MBA  
• University of South Dakota - MBA 

 
                                                 
1 http://www.nuance.com/ 
2 http://www.daktronics.com/company/Pages/default.aspx 
3 http://www.aflac.com/aboutaflac/corporateoverview/default.aspx 
4 http://www.titanmachinery.com/about_titan.aspx  
 

http://www.nuance.com/
http://www.daktronics.com/company/Pages/default.aspx
http://www.aflac.com/aboutaflac/corporateoverview/default.aspx
http://www.titanmachinery.com/about_titan.aspx
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Although most of the International Business graduates choose to work at US-based international 
companies, a number of students have found niche markets to enter.  For example, Robert 
Bednarek, a 2001 graduate of the International Business program, spent several years after 
graduation pursuing entrepreneurial interests in Germany.  He founded two companies that sell 
seminars, DVDs and books in the self-help sector.  He decided to pursue medical school, and 
was accepted into the Technical University of Munich Medical School, where he will complete 
his degree this spring.  His current career goal is to mix his business background (as acquired at 
Northern) with his medical degree in order to obtain a managerial position in the health sector. 
 
Sundance Wicks spent his time at NSU playing basketball while majoring in International 
Business.  After graduation, he lived in Sweden for a year where he played basketball 
professionally for the Sodertalje Kings.  Upon his return, he decided to pursue his Master’s of 
Science in health, physical education and coaching.  He has used his International Business 
degree in combination with his coaching background at Sanford’s Power Basketball Academy, 
where he is a director. 5   
 
Although these are unique examples, survey results indicate that the majority of students who 
graduate with International Business degrees obtain jobs in US-based international companies in 
South Dakota and the Upper Midwest. 
 
The Governor’s Office of Economic Development has placed special emphasis on increasing 
international trade opportunities for South Dakota.  According to the South Dakota Exporter 
Directory, there are currently more than 230 companies statewide that engage in international 
exports, providing broad-based demand for graduates with International Business skills.6  Many 
of these companies are expanding their business base to include a broader range of countries to 
which they export.  For example, a recent article in the Argus Leader outlines a $319 million 
contract that Rosenbauer America recently signed with the Saudi Arabian Ministry of the 
Interior.  This contract is the largest in the company’s history.7   
 
As the trade activities in South Dakota and the Upper Midwest grow, it is important that higher 
education is able to provide graduates with specialized skills in International Business to meet 
these needs.  As the only International Business program in South Dakota, offering the degree 
online will ensure that South Dakota’s workforce is positioned to meet these needs, without the 
barriers of a traditional classroom.   
 
The South Dakota Department of Labor and Regulation’s projections for International Business 
occupations are included in the table below. The projections indicate that job growth is expected 
to occur in several business fields. 
  

                                                 
5 http://www.coachsundancewicks.com/why/ 
6 http://www.sdreadytowork.com/Build-Your-Business-International-Trade.aspx 
7 http://www.argusleader.com/apps/pbcs.dll/article?AID=/201112210155/NEWS/312210023  

http://www.coachsundancewicks.com/why/
http://www.sdreadytowork.com/Build-Your-Business-International-Trade.aspx
http://www.argusleader.com/apps/pbcs.dll/article?AID=/201112210155/NEWS/312210023
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South Dakota Employment by occupation, 2008 and projected 2018 

2008 National Employment  
Matrix title and code 

Employment Change, 2008-18 
Total job 
openings Number 

Number Percent 
2008 2018 

Marketing managers 11-2021 60.0 65.0 5.0 8.33% 2.0 
Sales managers 11-2022 270.0 325.0 55.0 20.40% 11.0 
Financial managers (foreign exchange 
dealer) 11-3031 855.0 890.0 35.0 4.10% 19.0 
Wholesale and retail buyers, except farm 
products 13-1022 170.0 170.0 0.0 0.00% 4.0 
Compliance officers, except agriculture, 
construction, health and safety, and 
transportation 13-1041 940.0 1,125.0 185.0 19.70% 28.0 
Management analysts 13-1111 1,990.0 2,185.0 195.0 9.80% 54.0 
Tax examiners, collectors, and revenue 
agents (customs agent) 13-2081 205.0 205.0 0.0 0.00% 7.0 

Market research analysts 19-3021 200.0 245.0 45.0 22.50% 10.0 
Source: Labor Market Information Center, SD Department of Labor and Regulation, November 
2011: http://dlr.sd.gov/lmic/menu_projections.aspx#occupations, accessed November 18, 2011. 
 
In addition to careers in South Dakota, the global nature of the International Business Degree 
makes it probable that students outside of South Dakota, both nationally and internationally, will 
pursue this degree online.  Northern State University’s international connections will allow us to 
market the online International Business degree to students in both China and Korea. 
 
2.  Is any regental university authorized to offer a similar program at the new site(s)? Is 
any non-system institution offering a similar program at the new site(s)? If either answer is 
“yes,” identify the institution(s) and program(s) and explain why authorization is 
requested. 
 
No. 
 
The Board authorized Northern State University to deliver the Bachelor of Arts in International 
Business in 1990. 
 
NSU requests authorization to offer the Bachelor of Arts in International Business degree via 
Internet as an extension of its mandate to house a Center of Excellence in International Business 
(CEIB). Offering the degree online will not only provide convenience for students who now 
commute, but will extend the reach of the program across the entire state.   
 
3.  Are students expected to be new to the university or redirected from other programs or 
both? Complete the table and explain how the estimates were developed. How will the new 
site(s) affect enrollments in other campus and off-campus programs in the regental 
system? 
 

http://dlr.sd.gov/lmic/menu_projections.aspx#occupations


Northern State University  ATTACHMENT I     6 
New Site: B.A. in International Business Studies, Internet 

NSU Site BA Int Bus Dist Jan17  Printed: 3/16/2012 3:34:10 PM 

Northern anticipates that most of the students will be new to the university, although some may 
be redirected from the campus program due to the flexibility that online courses provide to 
working adults, students with family obligations, etc. The campus program has increased 
enrollment from 24 students enrolled in fall 2010 to 40 enrolled in fall 2011. 
 
We anticipate an increase in new student enrollments due to the demand for online degrees.  
Allowing for attrition and assuming that a few students will take a full load each semester, we 
expect the following enrollments and graduates during the first four years of the online 
International Business program: 
 

 Fiscal Years* 
Estimated FY 13 FY 14 FY 15 FY16 

New to the university 10 12 12 12 
Continuing from prior year NA   11   23    35 
Redirected from other programs     2     1    0        0 
= Total in the program at the site   12   24 35    47 
Credit hours, majors in program courses**  0  0 180 360 
Graduates 0 0 0 3 

* Do not include current year.   
**This is the credit hours generated from the required or elective courses in the International 
Business major (15 credits in year 3 and 15 credits in year 4). This does not include the business 
core, which is taken in combination with general education courses in year 2 and in combination 
with select courses in the major in year 3. 

 
Impact on Existing Programs 
The University anticipates a minimal impact on existing face-to-face International Business 
degree courses. 

 
4.  Complete the table and explain any special circumstances. Attach a copy of the 
program as it appears in the current catalog.  If any program modifications are 
requested, attach that form.  Explain how the new courses will be delivered.  Attach the 
new course request forms. 
 
The curriculum for the B.A. in International Business is provided in Appendix A. This appendix 
also includes a summary of which courses are offered via Internet by Northern State University 
and by the other regental universities.  
 



Northern State University  ATTACHMENT I     7 
New Site: B.A. in International Business Studies, Internet 

NSU Site BA Int Bus Dist Jan17  Printed: 3/16/2012 3:34:10 PM 

 
B.A. in International Business – Internet 

Delivery 

Credit 
hours 

Credit 
hours 
currently 
available 
from this 
university 
at this site 

Credit 
hours 
currently 
available 
from other 
universities 
available at 
this site 

Credit 
hours that 
need to be 
developed 
for distance 
delivery by 
NSU 

System General Education Requirements   30   30   30 0 
Institutional Graduation Requirements   11   11   11 0 

Subtotal, Degree Requirements   41   41   41 0 
Required Support Courses (Business Core)   46   46   42 0 
Major Requirements   26-28   24   12 3 
Major Electives or Minor     12    9   12 3 
Subtotal, Requirements of the Proposed Major   84-86   79   66 6 

Free Electives     0     0     0 0 
Total, Degree with Proposed Major 120* 120* 107 6 

**Four of the courses in the business core/ major will count towards System General Education and/or Institutional General 
Education credits, reducing the total number of credits required for the major to 120.  These courses are: 

• ECON 201 – Principles of Microeconomics (satisfies General Education Goal #3 or IGR Goal #1) 
• POLS 250 – World Politics (satisfies General Education Goal #3 or IGR Goal #1) 
• Introductory Foreign Language I & II (satisfies General Education Goal #4)   

 
A minimum of two courses must be developed in an online format in order for NSU to offer the 
complete program online.  After these courses are developed, students will be able to complete 
all 120 credit hours online.  BADM 440 (International Financial Management) is currently being 
developed and is scheduled for delivery summer 2012.  GEOG 210 (World Regional Geography) 
will be developed in an online format and scheduled for delivery in summer 2013. 
 
In order to offer the variety of elective courses (both in the Arts and Sciences and Business area) 
that are prescribed in the on-campus program, additional courses will be developed in an online 
format as time permits.  Some of these courses are currently offered online by other regental 
universities, and students will be able to enroll in these courses until NSU has broadened the 
online offerings in the elective course areas. 
 
5.  How will you provide student services comparable to those available for students on 
the main campus? 

 
Northern State University currently offers the B.S. in Banking and Financial Services, B.S. in 
Management and B.S. in Marketing degrees in an online format, and as a result comparable 
services have been established (e.g. D2L training and other services). 
 
• The Admissions Office provides students with the information they need to succeed in an 

online environment. 
• The Office of Extended Studies follows up with students who have stopped participating in 

their online courses. 
• The University College will provide academic advising for all general education online 

courses. 
• The School of Business has established an academic advisor who will coordinate with 
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business faculty to ensure that the online International Business majors receive solid 
academic advising. A combination of email, telephone calls, and live chats will be utilized to 
accomplish this. 

• The Coordinator of CEIB will liaise with online students regarding Student Exchange 
opportunities and other resources available to them through the Center of Excellence in 
International Business. 

 
6. Is this program accredited by a specialized accrediting body? If so, address any 
program accreditation issues and costs related to offering the program at the new site(s). 

 
NSU’s CEIB is accredited by the Network of International Business Schools. Northern State 
University’s School of Business has entered candidacy for accreditation by ACBSP 
(Accreditation Council for Business Schools and Programs). The University is accredited by the 
Higher Learning Commission of North Central Association of Schools & Colleges.  There are no 
accreditation issues or costs associated with offering this degree online. 
 
7.  Does the University request any exceptions to Board policy for delivery at the new 
site(s)? Explain requests for exceptions to Board policy. If no exceptions are requested, enter 
“None.” 

 
None 
 
8.  Costs, Budget & Resources Related to New Courses at the Site: Explain the amount and 
source(s) of any one-time and continuing investments in personnel, professional 
development, release time, instructional technology and software, other O&M, facilities, 
student services, etc needed to implement the program at the new site(s). Complete Appendix 
B – Budget using the system form. 
 
A site budget is not provided because the only cost is the stipend required to convert two courses 
to online format.  
 
All the courses in the business core have already been converted to online delivery to satisfy 
requirements of existing online programs (e.g. Internet delivery of NSU’s B.S. in Banking and 
Financial Services). An NSU faculty member will be paid a $2,100 stipend (per course) to 
convert the remaining required courses in the major to online format. The stipend will be paid 
with self-support funds generated from the online delivery of the courses in the major. NSU 
courses that have been offered in an online format have had excellent enrollment.  
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APPENDIX A: B.A. in International Business  
    Credits Distance Delivery 
System General Education Requirements         30   B,D,N,S, U 
Institutional Graduation Requirements         11   B,D,N,S 
Core Business Courses       

ACCT 210 Principles of Accounting I (3 credits)   B,D,N,S 
ACCT 211 Principles of Accounting II (3 credits)   B,D,N,S 
BADM 220 Business Statistics (3 credits)   D,N 
BADM 244 Business Communications (3credits)   N 
BADM 284 Career Planning (1 credit)   N 
BADM 310 Business Finance (3 credits)   B,D,N,S 
BADM 350 Legal Environment of Business (3 credits)   B,D,N,S 
BADM 360 Organization and Management (3 credits)   B,D,N,S 
BADM 370 Marketing (3 credits)   B,D,N 
BADM 457 Business Ethics (3 credits)   B,N 
BADM 482 Business Policy and Strategy (3 credits)   B,D,N 
ECON 201* Principles of Microeconomics (3 credits)   B,D,N,S 
ECON 202 Principles of Macroeconomics (3 credits)   B,D,N,S 
MIS 205 Advanced Computer Applications (3 credits)   B,N  
MIS 325 Management Information Systems (3 credits)   B, N  

Choose one: (3 credits)       
ECON 301 Intermediate Microeconomics   S 
ECON 302 Intermediate Macroeconomics   N  
ECON 304 Managerial Economics   B; N 

Total:            46    
    
Int’l Business Major       
Foreign Language* Introductory Foreign Language I & II 8  B, D,N,S,U 
Cultural Experience and/or additional Foreign Language – Choose Among: 6-8  
       Intermediate Foreign Language I (3-4 cr)  B,N 
       Intermediate Foreign Language II (3-4 cr)  N 
       Student Exchange – International (1-8 cr)  Non-site specific course 
BADM 440 International Financial Mgmt 3 N: Scheduled Sum ‘12 
BADM 468 International Management 3 N 
BADM 478 International Marketing 3 N 
ECON 442 International Finance 3 N 
Choose two from the following three areas (6 credits) 6  
  Cultural Studies:   

 
  

  ANTH  210 Cultural Anthropology (3 credits)   
   GEOG 200 Introduction to Human Geography (3 credits)   S 

  Political Studies:            
       POLS 250 World Politics (3 credits)  N,U 
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       POLS 440 Comparative Government (3 credits)   
       POLS 453 American Foreign Policy (3 credits)   
       POLS 468 Politics & Religion (3 credits)   
  Geographic Studies:            
       GEOG 358/POLS 459 Political Geography (3 credits)   

       GEOG 210* World Regional Geography (3 credits)  
B, S, U, N; Scheduled 
Summer‘13 

       GEOG 320 Regional Geography (3 credits)  S 
Choose two (6 credits):  6  
    ACCT 421 International Accounting (3 credits) 

 
N: Scheduled Fall ‘12  

ECON 441 International Trade (3 credits)  N 
BADM 458 International Business Law  (3 credits)   N 

BADM 479 Int’l Human Resource Mgt. (3 credits)   
N: Scheduled Spring 
‘13 

BADM  486 Readings in Business Problems (3 credits)  Non-site specific course 
BADM 494 Internship in Business (3 credits)  Non-site specific course 
EXCH 289, 389, 489 Student Exchange (3 credits)  Non-site specific course 
 Additional Language Course  Non-site specific course 

 
Other Approved Electives    Non-site specific course 

Total 
 

40    
Total Major   120**  

 *Indicates class that will satisfy both Major requirements and System General Education or Institutional Graduation 
Requirements 
** Four of the courses in the business core/major will count towards System General Education and/or Institutional 
General Education credits, reducing the total number of credits required for the major to 120.  These courses are: 

• ECON 201 – Principles of Microeconomics (satisfies General Education Goal #3 or IGR Goal #1) 
• POLS 250 – World Politics (satisfies General Education Goal #3 or IGR Goal #1) 
• Introductory Foreign Language I & II (satisfies General Education Goal #4) 

 
B = Black Hills State University D = Dakota State University  N = Northern State University 
S = South Dakota State University U = University of South Dakota 
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