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RECOMMENDED ACTION OF THE EXECUTIVE DIRECTOR 
  

1. Approve the Northern State University proposal for a Master of Music Education as provided 
in Attachment I. 
 

2. Authorize Northern State University to deliver the Master of Music Education using distance 
technology. 

 

 
SOUTH DAKOTA BOARD OF REGENTS 

 
Full Board 

             
AGENDA ITEM: 17 – C  

 
DATE: June 28-29, 2012 

 
**************************************************************************** 
 
SUBJECT:   New Program: NSU Master of Music Education 
 
 Executive Summary: Northern State University requests authorization to offer a Master 
of Music Education. A Master of Music Education is within the statutory (SDCL 13-59-1) and 
Board policy missions of the University (Board Policy 1:10:6 Northern State University).  The 
program will contribute to the development of the K-12 music education workforce in South 
Dakota. The program was reviewed and the report is provided as an attachment. 
 
 The program will be supported with existing resources and self-support tuition revenue. 
Northern does not request any new State resources or additional student fees to implement the 
program. NSU does not request any exceptions to Board policy.  
 
 The University requests authorization to deliver the program using distance technology.  
Music teachers will be able to complete courses while remaining employed and without 
commuting to Aberdeen. 
 
Attachment I – Proposal 
 Appendix A – Individual Student Outcomes 
 Appendix B – Budget 
 Appendix C – Response to External Reviewer’s Report 
Attachment II – Report of the External Reviewer:  
    Dr. Janet L.S. Moore, University of South Florida 
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1. Introduction 
 

Northern State University requests approval for a Master of Music Education. The 
proposal is provided as Attachment I.  The Board approved an intent to plan in 2011 (Minutes, 
2011 October, pp. 2775 & 3505-3514). 
 
2. University Mission and Strategic Plan 
 
 The statutory mission of Northern State University is provided in SDCL 13-59-1:  
 

The primary purpose of Northern State University, at Aberdeen in Brown County, and 
Black Hills State University, at Spearfish in Lawrence County, is the preparation of 
elementary and secondary teachers, and a secondary purpose is to offer preprofessional, 
one-year and two-year terminal and junior college programs. Four-year degrees other 
than in education and graduate work may be authorized by the Board of Regents. 

 
The Board Policy 1:10:6 Northern State University Mission Statement authorizes undergraduate 
and graduate degrees: 
 

A. Undergraduate Programs 
Associate degree programs in arts and sciences, business, education, and fine arts. 
Baccalaureate degree programs in arts and sciences, business, education, and fine 
arts. 

B. Graduate Programs 
Masters degrees in education and E-learning. 

 
Northern State University offers seven graduate degrees: 

• M.S. Ed. in Counseling 
• M.S. Ed. in Educational Studies 
• M.S. Ed. in Leadership and Administration 
• M.S. Ed. in Teaching and Learning 
• M.S. Ed. in Instructional Design in E-learning 
• M.S. in Training and Development in E-learning 
• M.S. in Banking and Financial Services 

 
 The proposed master’s degree is consistent with the University’s strategic plan. The plan 
includes increasing graduate enrollments and increasing the number of online courses 
(Attachment I, Section 1). The new degree will help to increase graduate student enrollment. The 
University requests authorization to deliver the degree using distance technology (see below).  
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3. Workforce Development, System Strategic Goals and State Initiatives 
 

 The proposed program supports the system strategic goals (Policy 1:21): 
• Expand graduate education. 
• Expand academic programs to meet workforce needs and offer off-campus and online 

programs. The program will provide professional development for South Dakota’s K-
12 music teachers. 

 
4. Estimated Enrollment and Projected Graduates 

 
  NSU expects that enrollment will increase from 11 students in FY13 to 23 students in 
FY16. 
 
 The University expects 10 graduates in FY14, 10 graduates in FY15, and 11 graduates in 
FY16. 
 
5. Development and External Review 
 
 The Board’s external reviewer (Board Policy 2:1 External Review of Proposed Graduate 
Programs) was Janet L.S. Moore, Associate Dean of Undergraduate Studies and Associate 
Professor of Music Education University of South Florida. 
 
 Dr. Moore visited Northern on May 7 to interview faculty, administrators, and local 
educators. Her report is provided as Attachment II.  Dr. Moore supported the program and 
offered several recommendations. The University revised the proposal. Northern’s responses to 
Dr. Moore’s recommendations are summarized in Attachment I (see Appendix C). 
 
6. Board Policy 
 

The University does not request any exceptions to Board Policy. 
 
7. Off-Campus or Distance Delivery 
 
 Northern State University requests authorization to deliver this program using distance 
technology. Distance delivery will allow music teachers who cannot commute to Aberdeen to 
complete courses during the school year. Some courses will be offered on campus during the 
summer. 
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8. Budget and Resources 
 
 Northern State University does not request new State resources or new student fees to 
fund the program. The program will be supported with redirection of existing faculty and self-
support tuition revenue generated by enrollment in distance courses. 
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South Dakota Board of Regents 
New Graduate Degree Program 

 
University: Northern State University 
Proposed Graduate Program: Music Education 
Degree: Master of Music Education 
    Existing or New Degree(s): New  
Intended Date of Implementation (term): Fall 2012 
Proposed CIP code: 131312 
University Department  School of Fine Arts 
University Division School of Fine Arts: Department of Music 
 
University Approval 
 
To the Board and the Executive Director: I certify that I have read this proposal, that I believe it 
to be accurate, and that it has been evaluated and approved as provided by university policy. 
 

 

 

 

4/24/12 
President of the University  Date 

 
After approval by the President, a signed copy of the proposal should be transmitted to the Executive 
Director.  Only after Executive Director review should the proposal be posted on the university web site 
and the Board staff and the other universities notified of the URL. 
 
1.  What are the purposes of the proposed program? 
 
Northern State University (NSU) requests approval for a Master of Music Education degree 
(MME). The degree would be designed to enhance the content knowledge and pedagogical skills 
of K-12 music teachers. NSU does not intend to request new State resources, new facilities or 
new or increased student fees to support the program. 
 
The proposed program is a low-residency, practice-oriented degree program that will advance 
the knowledge and skills of professional, working music educators, which will enhance the 
quality of music programs in applicable South Dakota schools. The program will cover the 
essentials of research in music education, music theory and practice, conducting, pedagogy, and 
music education management. The intended format for the program would be a cohort model 
that blends coursework taken online during the fall and spring semesters with hybrid courses 
taken in a blended online/face-to-face delivery method on the campus during two summer 
sessions. 
 
Dr. Gary Harms, Superintendent for the Aberdeen School District, is supportive of this new 
program. In a letter dated September 8, 2011, he writes, “Please know that I believe such a 
program would be an important addition at the graduate level in this part of not only South 
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Dakota but the upper Midwest.  Aside from generic Master’s programs centered on classroom 
instruction, our music educators have not had the opportunity to expand their backgrounds in 
music.  I believe adding an MME at Northern would serve a large geographic population of our 
vocal and instrumental teachers.  Please share with the decision-making body that, as a 
representative of superintendents across South Dakota, I believe there would be great support for 
adding an MME at Northern.” 
 
The proposed program supports the system strategic goals (Policy 1:21): 

• Economic Development & Quality of Life: Expand graduate education. 
• Economic Development & Quality of Life: Offering off-campus and online programs:  

The proposed program would require online courses during the school year and campus 
courses during the summers. 

 
Expected Workforce Demand within South Dakota 
 
The proposed degree would meet both the pedagogical and educational needs of current music 
teachers and will also provide a much needed opportunity for professional development and 
advancement. It is expected that this will increase the retention of music educators, especially 
those in smaller school districts, who will advance to an increased level of salary compensation 
upon completion of the program. 
 
According to the Management Analyst for the Department of Education's Office of Accreditation 
and Teacher Quality, there are 485 unduplicated employees in South Dakota fulfilling 327 FTE 
in K-12 music education. As of 2009, only 97 of them have completed a masters degree or 
higher.1 
 
Student Demand for the Program 
 
A needs assessment survey completed by the NSU and SDSU music departments was 
administered to music teachers in South Dakota, as well as parts of Minnesota, Iowa and 
Nebraska in July, 2011. There were ninety-six respondents to the survey, thirty of whom already 
hold an advanced degree in music. Fifty respondents (52%) indicated an interest in enrolling in 
the proposed program. 
 
Music educators seek out opportunities leading to their development as master teachers. In part 
due to its focus on teaching skills, the master of music education degree is the standard, popular 
option for music educators who wish to solidify their professional advancement. 
 
Similar low residency MME programs (Central Arkansas University, University of Hawaii, 
University of Florida, and Boston University) have been forced to cap their cohort enrollments 
due to high demand. Having the option to pursue and complete such a program in this state holds 
great promise for potential students. 
 

                                                           
1 Electronic mail, Carla Leingang, South Dakota Department of Education, December 13, 2010. 
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Relationship to University Mission  
 
Northern State University mission statement, SDCL 13-59-1: 
 

The primary purpose of Northern State University, at Aberdeen in Brown County, and 
Black Hills State University, at Spearfish in Lawrence County, is the preparation of 
elementary and secondary teachers, and a secondary purpose is to offer preprofessional, 
one-year and two-year terminal and junior college programs. Four-year degrees other 
than in education and graduate work may be authorized by the Board of Regents. 

 
Board Policy 1:10:6 Northern State University Mission Statement provides degrees authorized: 
 

A. Undergraduate Programs 
Associate degree programs in arts and sciences, business, education, and fine arts. 
Baccalaureate degree programs in arts and sciences, business, education, and fine 
arts. 

 
B. Graduate Programs 

Masters degrees in education and E-learning. 
  
The University offers seven graduate degrees: 

• M.S.Ed. in Counseling 
• M.S.Ed. in Educational Studies 
• M.S.Ed. in Leadership and Administration 
• M.S.Ed. in Teaching and Learning 
• M.S. Ed. in Instructional Design in E-learning 
• M.S. in Training and Development in E-learning 
• M.S. in Banking and Financial Services 

 
NSU has a long history of offering degrees in music education and has prepared South Dakota 
music teachers for decades. Two programs are offered now: 

• Bachelor of Music Education 
• Bachelor of Arts in Music 

 
University Priority 
 
Northern State University’s strategic plan is titled 2010 Strategic Planning:  Mission Forward. 
Priority 1 of the strategic plan is to: “Recruit, retain, challenge, and graduate citizens with the 
highest capacity to enrich their communities through their professional lives and civic 
engagement.” The Master of Music Education is a high priority for NSU because it would 
support the following objectives of Priority 1: 
 

• Grow graduate student enrollment by 50%. 
• Double the number of course offerings delivered in online, alternate schedule, and 

workshop format. 
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Related Programs in the System 
 
The University of South Dakota has a Music Education specialization offered through its Master 
of Music program.  The specialization has two programs of study: Instrumental Music Education 
and Vocal/Choral Music Education.2 
 
The proposed Northern State University program will provide for improved music programs in 
K-12 schools. Additionally, it will provide music teachers an accelerated opportunity for 
enhancement and development of pedagogical and performance skills, and career advancement 
with the least amount of disruption to their teaching schedule. The MME is a natural extension of 
the Bachelor of Music Education degree which NSU currently offers. 
 

Table 1 
Music Education Majors Completed, FY07-FY11 

Major FY07 FY08 FY09 FY10 FY11 5-Years 
BME – Plan I, Instrumental 11 8 2 10 5 36 
BME – Plan II, Vocal 9 6 4 8 2 29 
Total 20 14 6 18 7 65 

             
Degrees conferred by the University.  Report generated by NSU Office of Institutional Research, 2012 March 27. 

 
2.  Rationale 
 

A. If a new degree is proposed, what is the rationale? 
 
The rationale for the proposed degree is to enhance content knowledge and pedagogical 
skills of K-12 music teachers with the hope of improving K-12 music education in South 
Dakota. The M.M.E. is the professional standard degree and is offered by accredited 
university music programs across the country. 

 
B.  What is the rationale for the curriculum? 

 
The rationale for the curriculum is to meet the standards outlined in the NASM 
Handbook regarding MME degree programs and to provide the most beneficial, practical 
and pedagogically appropriate courses for those enrolled in the program. 
 
The proposed program at NSU will be a practice-oriented program which emphasizes the 
extension of specialized performance and pedagogy competencies for music teachers.  
NASM standards require that at least one-half of the curriculum in practice-oriented 
programs be in performance and/or pedagogy.  In addition, a final project in performance 
and/or pedagogy is recommended.  

 

                                                           
2  USD Master of Music http://www.usd.edu/fine-arts/music/graduate.cfm  

http://www.usd.edu/fine-arts/music/graduate.cfm
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C.  Demonstrate that the curriculum is consistent with current national standards. 
Complete the tables below and explain any unusual aspects of the proposed curriculum. 

 
Boston University and Kent State University were selected for comparison because these 
universities have reputable, highly-respected music programs. Boston University has 
been innovative in the development and delivery of online music programs. 
 

Comparison of Northern State University Proposed Masters of Music Education 
Curriculum and those of Boston University and Kent State University 

Course Requirements 
Northern State University 

32 credit hours 
Boston University 

32 credit hours 
Kent State University 

34 credit hours 
Year 1 (16 credits) 

1. Research in Music 
Education 

2. Jazz Pedagogy for the 
Educator 

3. Foundations of Music 
Education, 
History/Trends 

4. Music History Survey 
5. Advanced Conducting 
6. Performance Practice 

and Literature I 
7. Technology for Music 

Educators 
 
Year 2 (16 credits) 

1. Foundations of Music 
Education, 
Psychology/Philosophy 

2. Music Theory Analysis 
for the Educator 

3. General Music Pedagogy 
4. School Music 

Administration 
5. Advanced Rehearsal 

Techniques 
6. Performance Practice 

and Literature II 
7. Curriculum Writing 

1. Introduction to Music 
Education Research 

2. Curriculum Project 
3. Foundations of Music 

Education I:  Philosophy 
and History 

4. Foundations of Music 
Education II: Sociology 
and Psychology 

5. Graduate Theory Review 
6. Analytical Techniques 
7. American Music 
8. Crossroads: Musical and 

Cultural Perspectives on 
the Blues 

9. Jazz and Popular 
Arranging 

10. African Music and 
Culture: Creative 
Exploration 

11. Curriculum Project 
 

1. America’s Music 
2. Music from World 

Cultures 
3. Analytical Techniques II 
4. Inquiry in Music 

Teaching and Learning 
5. Inquiry in Music 

Teaching and Learning 
II 

6. Advanced Studies in 
Teaching Choral Music 

7. Advanced Studies in 
Teaching Instrumental 
Music 

8. Advanced Studies in 
Teaching General Music 

9. Foundations of Music 
Education 

10. Technology for Music 
Teaching and Learning 

11. Capstone Project 
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D.  Summary of the Degree (modify table as needed) 
Master of Music Education Credits Percent 

Required courses 32   100.0 
Required option or specialization   0       0.0 
Electives   0       0.0 

Total required for the degree 32   100.0 
 
 Required Courses 

Prefix & Num Course Title Credits New  
MUS 715 Music Theory Analysis for the Educator 2 Yes 
MUS 716 Technology for Music Educators  2 Yes 
MUS 721 Performance Practice and Literature I 2 Yes 
MUS 723 Performance Practice and Literature II 2 Yes 
MUS 735 American Music Survey 2 Yes 
MUS 743 Jazz Pedagogy for the Educator 2 Yes 

 MUS 751 Advanced Conducting 2 Yes 
MUS 752 Advanced Rehearsal Techniques 2 Yes 
MUS 766 School Music Administration 2 Yes 
MUS 772 Research in Music Education 3 Yes 
MUS 775 Foundations of Music Education, History/Trends 3 Yes 
MUS 777 Curriculum Writing 2 Yes 
MUS 782 Foundations of Music Education, Psychology/Philosophy 3 Yes 
MUS 785 General Music Pedagogy 3 Yes 

 
Elective Courses in the Program: List courses that may be taken as electives in the 
program. Indicate any new courses to be added specifically for the major.  
 

Prefix & Num Course Title 
Credit 
Hours 

New 
(yes, no) 

    
    

 
There are no electives in the Master of Music Education program. 

 
3.  Student Outcomes & Demonstration of Individual Achievement 
 

A.  What specific knowledge and competencies, including technology competencies, 
will all students demonstrate be able to demonstrate before graduation? The knowledge 
and competencies should be specific to the program and not routinely expected of all 
university graduates. Complete Appendix A – Outcomes using the system form. 
Outcomes discussed below should be the same as those in Appendix A. 

 
Program goals include: 

1. Students will demonstrate advanced competencies in music education and pedagogy. 
2. Students will gain knowledge and skills in performance, conducting, music history and 

music theory analysis. 
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3. Students will develop graduate-level perspectives on contemporary issues and problems 
in music education, including global music perspectives. 

4. Students will use analytical, technical, and critical thinking skills to anticipate, identify, 
analyze and solve problems as they specifically apply to music education. 

 
These goals reflect the standard objectives set forth by NASM.  Appendix A shows how courses 
in the curriculum apply to these goals.  
 

B.  What national instruments (examinations) are available to measure individual 
student achievement in this field? 

 
There are no national exams available in this field. However, as noted in Section C, below, 
students will be required to complete a comprehensive curriculum writing project in their 
capstone course and an online e-portfolio documenting their academic career as part of their 
summative experience. In additional to being evaluated by the professor teaching the capstone 
course, the curriculum project and e-portfolio will be assessed by the student’s graduate 
committee. 
 

C.  How will mastery by individual students be demonstrated? Describe the specific 
examinations or processes to be used. This is to include external measures.3 What will 
be the consequences for students who do not demonstrate mastery? 

 
In order to successfully complete the course work, students will be required to demonstrate their 
mastery of the course materials through the following assessment measures: 

• Course examinations 
• Written assignments 
• Class discussions 
• Class projects 
• Class presentations 

 
In addition, a curriculum writing project will be included in the MUS 777 Curriculum Writing 
capstone course. Students not demonstrating mastery will be required to retake the course 
material until mastery is attained.    
 
4.  What instructional approaches and technologies will be used to teach courses in the 
program? This refers to the instructional technologies used to teach courses and NOT the 
technology applications students are expected to learn. 
 
In order to provide students with the opportunity to complete this degree while continuing their 
careers, the courses will be taught in an online format. The Course Management Tool that is used 
within the regental system (e.g. Desire2Learn) will be utilized for the online courses. Other 
technologies, such as Elluminate, will be used to enhance class discussions and online office 
hours. Academically and professionally qualified music educators may serve as adjuncts for 

                                                           
3 What national examination, externally evaluated portfolio or student activity, etc will be used to verify that 
individuals have attained a high level of competence and identify those who need additional work? 
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some of the online courses. Existing qualified faculty will be responsible for delivering the 
curriculum.  
 
5.  Did the University engage any developmental consultants4 to assist with the 
development of the curriculum? Were any professional or accrediting associations 
consulted during the development of the curriculum? What were the contributions of the 
consultants and associations to the development of curriculum? See also section 11 below. 
 
Northern State University’s Master’s of Music Education faculty committee developed and 
refined the proposed curriculum and provided input and suggestions as the curriculum were 
developed.  Similar accredited programs from Boston University, Kent State University, The 
University of South Florida, and James Madison University were examined for curriculum 
content and structure.   
 
Additionally, the M.M.E. faculty committee consulted the National Association of Schools of 
Music (NASM) to ensure the defined outcomes stated in the handbook are clearly articulated in 
the program objectives and reflected in the curriculum. 
 
6.  Are students in the program expected to be new to the university, redirected from other 
programs or both? Complete the table and explain how the estimates were developed. 
 
The program is designed to meet the needs of stakeholders (e.g. educators, employers) in the 
music education field, many of whom are interested in furthering their education. The students in 
this program are expected to be new to the University. NSU does not expect to redirect students 
from its master’s programs in Education or Banking and Financial Services. 

The initial enrollment projections are based on part-time students who are expected to complete 
two 3-credit courses per year (one each semester) and five 2-credit courses (one each semester 
and three in summer), and will thus be expected to graduate in two years. The enrollment in the 
initial cohort of the Master of Music Education is projected to be approximately 10-14 students. 
Allowing for some attrition, the University expects 10 students will graduate after 2 years. It is 
projected that by year 5 approximately 12-16 students per year will be enrolled in the program 
and, allowing for attrition, the number of graduates is expected to grow to approximately 12-14 
per year.  

 Fiscal Years 
 1st 2nd 3rd 4th 

Estimates FY13 FY14 FY15 FY16 
Students new to the university  11 11 12 12 
Continuing students (attrition = 1 each cohort)  10 10 11 

= Total students in the program (fall) 11 21 22 23 
Program credit hours (major courses) 176 336 352 368 
Graduates  10 10 11 

 
                                                           
4 Developmental consultants are experts in the discipline are hired by the university to assist with the development 
of a new program (content, courses, experiences, etc). Universities are encouraged to discuss the selection of 
developmental consultants with Board staff. See section 11 below. 
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7.  If program accreditation is available, identify the organization and explain whether 
accreditation is required or optional, the resources required, and the University’s plans 
concerning the accreditation of this program. 
 
NSU’s Department of Music is a fully accredited institutional member of NASM. New programs 
are not accredited until they have been approved and students are enrolled. NSU anticipates that 
the Department will be successful in achieving accreditation by NASM for the M.M.E. and plans 
to apply for accreditation for the new degree when the program is operational. 
 
8.  Does the University request any exceptions to any Board policy for this program? 
Explain any requests for exceptions to Board Policy. If no exceptions are requested, enter 
“None.” 
 
None. 
 
9.  Program Delivery 
 

A.  Does the University request authorization to deliver this entire program at any off-
campus locations? If yes, list location(s) and intended start date(s). 

 
No, NSU does not request authorization to deliver the entire program at any off-campus location.  

 
B.  Does the University request authorization to deliver this entire program by distance 
technology? If yes, identify delivery method(s) and intended start date(s). 

 
Yes, NSU requests the authorization to deliver this entire program by distance technology 
(Internet). The only exceptions will be the six two credit summer courses, which will be offered 
as hybrid courses with one week in an intensive on-campus residency. 

 
C.  Include off-campus tuition and site or delivery costs in the next section and in 
Appendix B. If off-campus or distance delivery authorization is not requested, enter 
“None.” 

 
The program will be delivered in an online format, funded with self-support revenue. Appendix 
B addresses the costs and revenue. 

 
10.  Costs, Budget and Resources 
 

A.  Explain the amount and source(s) of any one-time and continuing investments in 
personnel, professional development, release time, time redirected from other 
assignments, instructional technology & software, other O&M, facilities, etc needed to 
implement the proposed program. Address off-campus or distance delivery separately. 
 

The program budget is provided in Appendix B. Northern State University does not request new 
state resources. The University intends to support the program with self-support tuition revenue 
and redirection of existing faculty. 
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Select music faculty will be redirected to teach graduate courses in place of, and in addition to 
undergraduate courses. Revenue that is generated from self-support tuition will be use to pay any 
faculty overloads.  This will not harm the quality of NSU’s undergraduate program. 
 
11. Board Policy 2:1: “Proposals for new graduate programs shall be evaluated by 
independent consultants retained by the Board.”  Provide the names, telephone numbers, 
and URLs of professional organizations, accrediting bodies, and journals (editors) who 
may be able to assist the Board staff with the identification of consultants.   

 
• Karen Moynahan, Associate Director, National Association of Schools of Music, (703) 

437-0700, ext.116, kmoynahan@arts-accredit.org 
o http://nasm.arts-accredit.org/index.jsp?page=Staff+Directory 

 
• Boston University; College of Fine Arts, School of Music; 

o http://musiceducation.bu.edu/online-master-degree-music/ 
 

• University of South Florida, (813) 974-1753,  
o http://www.grad.usf.edu/programs/programinfo.asp?pcode=muefa-m.a. 

 
• Kent State University, (877) 223-1114, ext. 3311,  

o music@kentstateonline.edu, http://music.kent.edu/ 
 
12. Additional Information 

 
ADMISSION TO GRADUATE STUDIES 
 
Candidates wishing to pursue a Master of Music Education degree at Northern State University 
should indicate their intent upon admission to graduate study.  Candidates must have proper 
undergraduate credentials, including a music education degree from an accredited institution. 
 
Recruitment Plan 
 
Planned recruitment activities include: 

• Advertisement in regional music journals. 
• Direct mail 
• Program brochures 
• NSU’s Department of Music website 
• Newspaper advertising 
• Cable TV advertising in our market area (ND, MN, SD)  
• Advertising on websites including; Gradschools.com 

 
Program Management 
 
Policy and procedure oversight (including admissions eligibility, probation, and suspensions, 
certification for graduation) will be administered by the NSU Department of Music and 

mailto:kmoynahan@arts-accredit.org
http://nasm.arts-accredit.org/index.jsp?page=Staff+Directory
http://musiceducation.bu.edu/online-master-degree-music/
http://www.grad.usf.edu/programs/programinfo.asp?pcode=muefa-m.a
mailto:music@kentstateonline.edu
http://music.kent.edu/
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coordinated by the MME program coordinator. The Music Education advisory board will 
provide Northern with suggestions and recommendations as the program evolves. In addition, the 
Music Education curriculum committee, which includes faculty members and representatives 
from the K-12 music programs, will be responsible for recommending and implementing 
curriculum changes. Departmental faculty will schedule courses and provide input for 
admissions decisions, working in cooperation with the Graduate Program Director. Each student 
in the program will be assigned an advisor from among those faculty who are members of the 
graduate faculty and are part of the core faculty in the program.   
 
A music department graduate faculty member will be given a quarter release time to serve as 
program director. Policies and procedures will be administered by the NSU Office of Graduate 
Programs, with oversight from the program director and dean in terms of admissions eligibility, 
probation, suspension, readmission, etc. (see below).  
 
• Admissions decisions: 

- The Graduate Office will handle the processing of admissions requests, with oversight by 
the program director; the program director will take ultimate responsibility for the 
admission of students, with input from the dean and faculty members. 

 
• Probation, suspension, readmission:  

- Faculty will notify the dean and program director of potential problems and will provide 
the dean with a listing of students who have deficiencies; the dean will approve or deny 
readmission requests, if the need should arise.  The Graduate Office will handle the 
paperwork for probation, suspension, and readmission.  

 
• Recruitment plan:  

- The program director will handle the details related to the recruitment plan but the dean 
will oversee recruitment; department chairs and faculty will have input. 

 
• Assignment of advisor:  

- The dean, with guidance from the department chairs and program director, will assign 
faculty who teach in the program as advisors to the graduate students; the program 
director will review student progress and schedules to ensure that students stay on target 
for graduation; the director will collaborate with the applicable advisor in notifying 
students of potential problem areas. 

 
• Course schedules:  

- The department chairs and faculty will schedule the courses, in collaboration with the 
dean and program director; this group will collaboratively review the various 
faculty/class schedules to avoid potential conflicts. The dean and department chairs are 
ultimately responsible for the class schedules.  
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Appendix A 
Master of Music Education 

Student Learning Outcomes Mapped to Required Core Courses 
 

Individual 
Student 

Outcomes 

MUS 
715 

MUS 
716 

MUS 
721 

MUS 
723 

MUS 
735 

MUS 
743 

MUS 
751 

MUS 
752 

MUS 
766 

MUS 
772 

MUS 
775 

MUS 
777 

MUS 
782 

MUS 
785 

1. Students 
will 
demonstrate 
advanced 
competencies 
in music 
education 
and 
pedagogy. 

 
 

 
 

 
 

 
 

 
 

 
X 

 
 

 
 

 
 

 
X 

 
X 

 
X 

 
X 

 
X 

2. Students 
will gain 
knowledge 
and skills in 
performance, 
conducting, 
music history 
and music 
theory 
analysis. 

 
X 

 
 

 
X 

 
X 

 
X 

 
 

 
X 

 
X 

 
 

 
 

 
 

 
 

 
 

 
 

3. Students 
will develop 
graduate-
level 
perspectives 
on 
contemporary 
issues and 
problems in 
music 
education, 
including 
global music 
perspectives. 

  
X 

     
 

  
X 

 
 

 
X 

 

 
 

 
X 

 

4. Students 
will complete 
a final project 
in 
performance 
and/or 
pedagogy. 

 
 

 
 

 
X 

 
X 

 
 

 
X 

 
X 

 
X 

 
 

 
 

 
 

 
X 

 
 

 
 

 
 



Northern State University, Master of Music Education

1. Assumptions 1st 2nd 3rd 4th
Headcount & hours from proposal FY13 FY14 FY15 FY16
Fall headcount 11 21 22 23
Program FY cr hrs, State-Support 0 0 0 0
Program FY cr hrs, Self-Support 176 336 352 368

Faculty, Regular FTE See p. 2 0.80 0.80 0.80 0.80
Faculty Salary & Benefits, average See p. 2 $69,390 $69,390 $69,390 $69,390

Faculty, Adjunct - courses See p. 2 0 0 0 0
Faculty, Adjunct - per course See p. 2 $0 $0 $0 $0

Other FTE (see next page) See p. 2 0.00 0.00 0.00 0.00
Other Salary & Benefits, average See p. 2 $0 $0 $0 $0

2. Budget
Salary & Benefits

Faculty, Regular $55,512 $55,512 $55,512 $55,512
Faculty, Adjunct $0 $0 $0 $0
Other $0 $0 $0 $0

S&B Subtotal $55,512 $55,512 $55,512 $55,512
Operating Expenses

Travel $0 $0 $0 $0
Contractual Services $0 $0 $0 $0
Supplies & materials $0 $0 $0 $0
Capital equipment $0 $0 $0 $0

OE Subtotal $0 $0 $0 $0
Total $55,512 $55,512 $55,512 $55,512

3. Program Resources
Self-support Tuition/Cr Hr, if applicable Graduate $383.00 $383.00 $383.00 $383.00
Self-support tuition revenue [hrs x rate] $67,408 $128,688 $134,816 $140,944
Self-support HEFF/credit hour Graduate $34.65 $34.65 $34.65 $34.65
Revenue to HEFF $6,098 $11,642 $12,197 $12,751

Net self-support tuition revenue $61,310 $117,046 $122,619 $128,193
Discipline fee (if any) $0 $0 $0 $0
University redirections $0 $0 $0 $0
Community/Employer $0 $0 $0 $0
Grants/Other $0 $0 $0 $0

Total Resources $61,310 $117,046 $122,619 $128,193

Resources Over (Under) Budget $5,798 $61,534 $67,107 $72,681

Provide a summary of the program costs and resources in the new program proposal.
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Northern State University, Master of Music Education

Estimated Salary & Benefits per FTE Faculty Adjuncts
Estimated salary (average) - explain below $55,175 $0
University's variable benefits rate (see below) 0.14645 0.08645
Variable benefits $8,080 $0 
Health insurance/FTE, FY12 $6,135 

Average S&B $69,390 $0

Explain faculty used to develop the average salary & fiscal year salaries used. Enter amount above.

Explain adjunct faculty costs used in table: 

Explain other [for example, CSA or exempt] salary & benefits. Enter amount above.

Summarize the operating expenses shown in the table:

Summarize resources available to support the new program (redirection, grants, etc).

Variable Benefits Rates
Self-Support Tuition & HEFF Rates Rate HEFF Use in the table above.

Change cells on page 1 use correct rates. FY13 FY13 FY12
Undergraduate $277.00 $22.86 BHSU 14.505%
Graduate $383.00 $34.65 DSU 14.075%
Externally Supported $40.00 NSU 14.645%

SDSM&T 13.915%
SDSU 14.125%
USD 13.955%

No additional staff is needed.

Select full-time faculty will be redirected from undergraduate courses to graduate courses. If overloads should be 
required, the overloads will be paid with revenue from the self-support tuition in the online courses.

The FY12 salaries of the faculty in the department who will be teaching in this program were averaged and then 
increased by 4%, to accommodate the anticipated salary increases for FY13. The 0.8 FTE includes a quarter-
release time for a faculty member to serve as Director of the new program.

Adjuncts will not be utilized.

No additional operating expenses are anticipated. Travel to conferences, etc. are already part of the institutional 
and departmental budget.
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APPENDIX C 
 

Summary of NSU’s Response to Reviewer’s Comments 
– and – 

Additional Information 
 

Dr. Janet L.S. Moore, Associate Dean of Undergraduate Studies and Associate Professor of Music 
Education at the University of South Florida, Tampa, Florida, conducted a review of Northern State 
University’s proposal for a Master of Music Education (MME) on May 7, 2012.  In her review of 
the program, Dr. Moore points out that “The Department of Music in the NSU School of Fine Arts 
is an appropriate place in South Dakota for the proposed Master of Music Education Program.  The 
Department has a strong population of undergraduate students and continuing enrollments.  The 
school systems of Aberdeen, Brown County and others in the region offer local support.  
Professional interaction and educational ventures between NSU and other universities in South 
Dakota and neighboring states indicate good prospects for robust enrollments and promising 
program development in the future.”  Below are Dr. Moore’s recommendations regarding the 
proposed Music Education program and NSU’s response. 
 
Summary of NSU’s Response to Reviewer’s Comments 
 

A. Under Program Curriculum for the proposed Master of Music Education (MME) program, 
the reviewer suggests that NSU “offer approximately 4-6 hours or more of electives.”   

 
RESPONSE:  NSU is in agreement that electives would provide a more flexible and 
individualized program for students. However, since the conceptual framework for this 
degree is based upon a cohort model, enrollment is critical. The School of Fine Arts faculty 
would prefer to wait until the program is firmly established before adding electives to the 
MME curriculum. 
 
This item did not generate changes to the proposed program. 
 

B. Under Program Curriculum for the proposed Master of Music Education (MME) program, 
the reviewer suggests a few variable-credit courses could be included in the curriculum.  
 
RESPONSE: NSU is in agreement that variable-credit courses may be beneficial for 
students; however, the Music faculty would prefer to wait until the program is firmly 
established before incorporating variable-credit courses into the curriculum.   
 
This item did not generate changes to the proposed program. 
 

C. Under Program Curriculum for the proposed Master of Music Education (MME) program, 
the reviewer suggests the requirement of each MME student to develop an e-portfolio 
throughout their academic studies. 

 
RESPONSE:  NSU is in agreement that the requirement of an e-portfolio would be 
beneficial by providing the institution with “rich data and evidence of students’ knowledge, 
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skills, understandings, attitudes, and their individual competencies met for program 
assessment purposes.”  Below is the curriculum change that NSU has made to the program 
proposal, as recommended by the external reviewer: 
 

• Addition of an online e-portfolio requirement. 
 
The change referenced above has been incorporated into Section 3B of the revised New 
Program request. 
 

D. Under Faculty, the reviewer indicates that “the NSU faculty members interviewed were 
enthusiastic and more than satisfactory for offering a strong program and can provide the 
expertise needed to implement it with high quality from the start.” 

 
RESPONSE:  NSU is in agreement.  
 
This item did not generate changes to the proposed program. 
 

E. Under Faculty, the reviewer indicates that “consideration of other relevant coursework 
already offered at the School of Education in appropriate areas, such as in child 
development, leadership studies, and measurement and research may alleviate resource 
issues and periodic excessive demands on music faculty time.” 
 
RESPONSE:  NSU is in agreement that appropriate courses from the School of Education 
may be considered in the future.  However, as noted in Item A, above, the School of Fine 
Arts faculty would prefer to wait until the program is firmly established before adding 
additional courses to the MME curriculum.   
 
This item did not generate changes to the proposed program. 
 

F. Under Faculty, the reviewer points out that “an important issue in music teacher education is 
the expansion of the practitioner’s vision beyond that typically demonstrated in K-12 
schools.”  The reviewer suggests “the MME’s inclusion of broader educational philosophies 
and issues will enhance its graduates ability to impact the music and arts education in their 
schools and communities.” 

 
RESPONSE: NSU is in agreement and plans to implement these strategies in MUS 782 
(Foundations of Music Education, Psychology/Philosophy). 
 
This item did not generate changes to the proposed program. 

 
G. Under Facilities, Equipment, and Services, the reviewer indicates “the university visit 

revealed adequate facilities and equipment to offer an excellent program.  The library 
facilities, resources, and instructional technology expertise at NSU are sufficient to support a 
high quality program.” The reviewer also suggests that existing technology can be used “to 
assist in the development of this program” and provide conferencing opportunities and 
facilities when faculty are away from campus. Additionally, the reviewer praises the 
systems that are in place “to assure students’ successful progress throughout the MME.” 
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RESPONSE: NSU is in agreement that the resources are sufficient to offer a quality 
program.  
 
These items did not generate changes to the proposed program. 
 

H. Under Other Issues, the reviewer suggests that “provisional and probationary students may 
meet certain state certification and/or program admission requirements through elective 
MUS 5XX courses (or courses in the designated course level available for both 
undergraduate and graduate program credit).” 

 
RESPONSE:  NSU is in agreement and plans to follow published institutional guidelines for 
admittance of provisional and probationary students. 
 
This item did not generate changes to the proposed program. 

 
I. Under Other Issues, the reviewer points out that, “the application of self-support tuition rates 

should allow pooling of departmental resources so that low enrollments in one course can be 
supplemented by high enrollments in another.  In such instances, the faculty members 
involved should be included in decision-making for whether specific courses for the MME 
may be taught or not, with the intention of maintaining consistency and momentum in MME 
courses offered.” 

 
RESPONSE:  NSU is in agreement. The NSU Office of Online and Continuing Education 
has established guidelines in place regarding instructor payment should a course fall below 
minimum enrollment standards.  These guidelines will be followed and will include 
communication with the dean of fine arts, department chair, program director, and faculty 
member. 
 
This item did not generate changes to the proposed program. 

 
Recommendations 
 

J. In her review, Dr. Moore highlights the potential for attracting students from a broader 
geographical market, including the recruitment of international students: 
 
“It is recommended that the MME program developers make use of recruitment 
opportunities offered by the Electronic University Consortium (EUC) and other targeted 
marketing campaigns for regional, national and international communities.  It is also 
suggested that program administrators make it a goal to recruit international students and 
faculty/adjuncts in the MME program to expand its reach toward more global perspectives 
throughout its development and administration.” 
 
RESPONSE:  NSU is in agreement.  All online programs are currently promoted by the 
EUC.  Each month a different program is selected to be highlighted on the EUC website, 
alternating each month between the six public universities.  NSU plans to highlight the 
MME program on the EUC website as soon as the program is approved and the program 
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details are finalized.   Additionally, the NSU Office of Online and Continuing Education 
markets all online programs locally, nationally and internationally.  The Department of 
Music will work in close collaboration with the Office of Online and Continuing Education 
to develop target markets of international populations for marketing purposes.  
 
This item did not generate changes to the proposed program. 

 
K. With regard to the specific program outcomes, the reviewer states: 

“While the four specific program outcomes are appropriate for the program’s objectives, it is 
recommended that at least one more outcome be proposed in reference to student’s 
development of global music perspectives, bringing the program more in line with the 
university’s new vision and strategic plan.” 
 
RESPONSE:  NSU is in agreement.  Objective #3 has been expanded to incorporate this 
recommendation. 
 
The change referenced above has been included in section 3A and Appendix A of the New 
Program request. 
 

L. The reviewer suggests that course evaluations and program assessments will assist in 
identification of those courses or portions of courses that may be less effective in their 
current format for distance delivery.  She recommends: 
 
“The Music Department could conduct Content Review and Quality Assurance Reviews 
annually on each online course offered for the first several years of MME program 
administration, employing qualified faculty and instructional designers to assure consistent 
course content, academic rigor, and current technological applications that meet the 
industrial and educational standards.” 
 
RESPONSE:  NSU is in agreement.  Current practice ensures quality assurance reviews, 
consistency of instructional design, and employment of highly qualified and experienced 
faculty. 
 
This item did not generate changes to the proposed program. 
 

M. Regarding futures planning, the reviewer addresses growth potential by stating: 
 
“Eventually, a fulltime general music educator would be a desirable addition to the music 
education faculty, charged to provide expertise on the ways to serve the general student 
population at all levels of K-12 schools and increasing music’s impact overall through 
inclusion of studies that are not dependent upon music performance for participation.  This 
additional faculty member will be important for the MME program as it grows in student 
enrollments, while also strengthening other undergraduate areas for the department.” 
 
RESPONSE:  NSU is in partial agreement.  While the Music Department is poised to 
deliver a thriving new graduate program in music education, the addition of a new faculty 
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member will be predicated upon sustained program growth and budget health.  The 
proposed new program can be delivered utilizing current faculty. 
 
This item did not generate changes to the proposed program. 

 
Conclusion 
 

As the reviewer states, “The vital level of outreach through close affiliations with industrial 
stakeholders, alumni, undergraduate students, and other Departmental supporters raises the 
potential for both the existing bachelors programs and this proposed masters program to 
have reciprocal benefits.”   
 
RESPONSE:  NSU is in agreement.  The Music Department is prepared to deliver a high 
quality and beneficial degree option with the result of increasing the quality of music 
education instruction being delivered locally, regionally, nationally, and internationally. 
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Northern State University 
 

Report of the External Review and Evaluation of the Proposed 
Master of Music Education 

 
Janet L.S. Moore, Ed.D. 

Associate Dean of Undergraduate Studies 
Associate Professor of Music Education 

University of South Florida, Tampa 
 

Review Date: May 7, 2012 
 

Observations 
 
This report is based on a review of the proposal and supporting documents provided by the 
South Dakota Board of Regents and a campus site visit to Northern State University for 
interviews of faculty, staff, and administrators as well as examination of facilities, equipment 
and related services toward possible administration of the Master of Music Education degree at 
that institution. The following observations were made: 
 

• The Department of Music in the NSU School of Fine Arts is an appropriate place in 
South Dakota for the proposed Master of Music Education program. The Department 
has a strong population of undergraduate students and continuing enrollments that 
indicate a growing program with an adequate base for program development. The 
school systems of Aberdeen, Brown County and others in the region offer local support. 
Professional interaction and educational ventures between NSU and other universities 
in South Dakota and neighboring states indicate good prospects for robust enrollments 
and promising program development in the future. 

 
• The vital level of outreach through close affiliations with industrial stakeholders, 

alumni, undergraduate students, and other Departmental  supporters raises the 
potential for both the existing bachelors programs and this proposed masters program 
to have reciprocal benefits, provided that academic rigor and creative planning in 
curriculum and course delivery are achieved. 
 

Program Curriculum 
 

1. The proposed curriculum meets current national standards and expectations for the 
discipline, potentially providing students with sound preparation for their careers and 
serving them well for professional development. Curricular proportions can be 
maintained with the distribution of specialization and supportive studies in music 
remaining at current proposed levels, each being approximately one-half of the total 
curriculum. However, it is recommended that offering approximately 4-6 hours or more 

ATTACHMENT II    24



Northern State University 
Report of the External Review and Evaluation of the Proposed 
Master of Music Education 
 

Northern State University MME Report Page 2 of 5 

of electives would allow more flexibility for individualization within the program without 
losing the strengths of the specialization and supportive studies in music. As global 
learning is part of NSU’s new vision and strategic plan, it should be included in this 
curriculum, expanding existing course goals and objectives whenever appropriate. Thus, 
several important additional courses could be offered, such as Global Music 
Perspectives, Advanced Music Methods for General Studies, or Progressive Applications 
in Music Technology, drawing broader interest into the program and expanding its 
appeal while enriching the curriculum. Some courses currently required in the proposal 
could be offered as electives, with such consideration for one of the two Performance 
Practice and Literature courses (MUS 723), MUS 752 Advanced Rehearsal Techniques, 
and/or MUS 766 School Music Administration.  
 

2. In addition, some consideration for offering certain courses at levels that high achieving 
upper level undergraduates may also take would assist in the practicality of meeting 
quotas for course enrollments in the early stages of the MME. If this is done, there 
needs to be close attention that the majority of the graduate program’s courses are 
being offered to graduate students only, in keeping with NASM recommendations. A 
few courses could be included with variable credit hours, such as Directed Study (1-3 
hrs.), offering additional program flexibility for meeting individual student needs when 
course enrollments do not meet quotas.   
 

3. Another viable curricular addition could be requiring each MME student to develop an 
e-portfolio throughout their academic studies, resulting in students’ creation of an 
ongoing product that documents their NSU education and academic career. The e-
portfolio also provides the institution with rich data and evidence of students’ 
knowledge, skills, understandings, attitudes, and their individual competencies met for 
program assessment purposes. This may be especially helpful for use in evaluations of 
those students coming from other undergraduate programs or in evaluating 
provisional/probationary students’ progress. Additionally, this online product is in 
keeping with the distance learning goals stated in NSU’s strategic plan, as reported in 
the program proposal. 

 
Faculty 
 

1. The NSU faculty members interviewed were enthusiastic and more than satisfactory for 
offering a strong program and can provide the expertise needed to implement it with 
high quality from the start. If interest in the program spreads and enrollments grow 
quickly, additional resources are available at NSU and could be utilized to strengthen 
current online and hybrid course deliveries and curricular offerings.  The university can 
provide incentives for faculty development in new technological skills and applications 
to be integrated within their courses.   Annual evaluations and tenure and promotion 
considerations should recognize individual faculty efforts to develop online 
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courses/hybrids as important parts of continued program improvements and faculty 
development in teaching.  

 
2. Consideration of other relevant coursework already offered at the School of Education 

in appropriate areas, such as in child development, leadership studies, and 
measurement and research may alleviate resource issues and periodic excessive 
demands on music faculty time.  It is suggested that long-term resource strategies for 
handling fluctuating enrollments could include “borrowing” a teaching assistant or the 
Music Department’s hiring of its own TA’s as needed. A visiting instructor or adjunct 
brought in for a term or some summer courses would bring additional interest and 
expertise to the current music education faculty when deemed appropriate.  

 
3. An important issue in music teacher education is the expansion of the practitioner’s 

vision beyond that typically demonstrated in K-12 schools. Often teachers need more 
professional development in effective strategies and instruction for the general students 
(nonmusicians) who are less interested in traditional ensembles and music performance 
but exhibit interest in music used in other ways, such as with consumers of 
contemporary music. Examples of progressive music courses, such as applications of 
music technology; songwriting, arranging and composition; and folk and ethnic music 
studies (with titles like “Music in World Cultures”) need to be included in the music 
offerings for the secondary schools, enriching the typical music offerings for general 
students. Similarly, it is recommended that music teacher education include focus on 
music teachers’ personal development of their own professional leadership. The MME’s 
inclusion of broader educational philosophies and issues will enhance its graduates 
ability to impact the music and arts education in their schools and communities.   

 
Facilities 
 

1. The university visit revealed adequate facilities and equipment to offer an excellent 
program. The library facilities, resources, and instructional technology expertise at NSU 
are sufficient to support a high quality program. The proposal indicates that there are 
market demands and a high number of music teachers in remote sites looking for 
additional educational opportunities for professional development. NSU’s special 
emphasis in E-learning throughout the university’s curriculum and services support the 
introduction of the MME at this time.    

 
2. NSU’s Extranet can assist in the development of this program, as can other systems and 

related services, such as the Distance To Learn (D2L), Quality Matters and the QAR 
training courses.  Initiatives such as WorldCat include partnering with Minnesota for 
more services with better pricing. Skype and Catfire wire offer additional features for 
instruction and practice/performing with other musicians at far distances in real time, 
including places outside of the US with musicians and  educators willing to collaborate.  
Musicians are exploring new applications of these emerging technologies, and NSU is 
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prepared with laboratories which reportedly are capable of being connected with 
similar facilities at other schools and institutions. For example, the Dakota Digital 
Network (DDN) laboratories for regional classes (K-12) may offer additional 
conferencing tools and facilities away from campus for use by music teachers 
participating in the MME.  

 
3. Student Tech fellows, early alerts, and follow-up services by the Office of Extended 

Studies and Music Department will provide troubleshooting and contact information to 
assure students’ successful progress throughout the MME. 

 
Other Issues 
 

1. Provisional and probationary students may meet certain state certification and/or 
program admission requirements through elective MUS 5XX courses (or courses in the 
designated course level available for both undergraduate and graduate program credit), 
particularly in the early years of the program’s administration. Similarly, directed studies 
coursework with variable credits (usually 1-3 hours) may be offered for more flexibility 
in filling gaps of learning with a minimal number of credits allowed for meeting MME 
requirements as appropriate within NASM guidelines. 

 
2. The application of self-support tuition rates should allow pooling of departmental 

resources so that low enrollments in one course can be supplemented by high 
enrollments in another. In such instances, the faculty members involved should be 
included in decision-making for whether specific courses for the MME may be taught or 
not, with the intention of maintaining consistency and momentum in MME courses 
offered. 

 
Recommendations 
 

1. It is recommended that the MME program developers make use of recruitment 
opportunities offered by the Electronic University Consortium (EUC) and other targeted 
marketing campaigns for regional, national and international communities. It is also 
suggested that program administrators make it a goal to recruit international students 
and faculty/adjuncts in the MME program to expand its reach toward more global 
perspectives throughout its development and administration. 

 
2. While the four specific program outcomes are appropriate for the program’s objectives, 

it is recommended that at least one more outcome be proposed in reference to 
students’ development of global music perspectives, bringing the program more in line 
with the university’s new vision and strategic plan. 

 
3. The Music Department could conduct Content Review and Quality Assurance Reviews 

annually on each online course offered for the first several years of MME program 
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administration, employing qualified faculty and instructional designers to assure 
consistent course content, academic rigor, and current technological applications that 
meet the industrial and educational standards. These course evaluations and program 
assessments will assist in identification of those courses or portions of courses that may 
be less effective in their current format for distance delivery.  Research into new 
technologies and innovative course delivery strategies can assist the faculty and 
instructional technicians to correct problems and create hybrids of course deliveries 
toward continuous improvements. 

 
4. Eventually, a fulltime general music educator would be a desirable addition to the music 

education  faculty, charged to provide expertise on the ways to serve the general 
student population at all levels of K-12 schools and increasing music’s impact overall 
through inclusion of studies that are not dependent upon music performance for 
participation. This additional faculty member will be important for the MME program as 
it grows in student enrollments, while also strengthening other undergraduate areas for 
the department. 

 
 
JM (5-11-2012) 
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