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Increasing student access to public higher education continues to be a critical priority for 
the South Dakota Regental system.  Attracting and retaining adult learners within South Dakota 
has emerged as a critical issue facing higher education institutions in the state over the past 
decade.  To address this important goal for improving student access, the Board of Regents has 
worked aggressively during the past decade to collaborate with the Legislative and Executive 
branches to expand program offerings in the highly populated areas of the state. These 
University Centers located in Pierre, Rapid City, and Sioux Falls have shown considerable 
growth during this time frame, with adult learner enrollments at each constituting approximately 
50% of the student population.   

 
Campus leadership throughout the Regental system, in addition to personnel at each 

campus center, has worked to develop curriculum and programs that meet the needs of the 
students located in these three geographic areas.  By extending program offerings at Capital 
University Center (Pierre), University Center (Rapid City), and University Center (Sioux Falls), 
the system has experienced considerable enrollment growth while also helping to reduce the 
financial burden these students might experience by having to commute to campus locations.  
The University Centers Annual Report reflects separate reports from each of these locations (see 
Attachments I, II, and III) highlighting enrollment trends, degree programs, and geographic 
impact for the students served at these three important off-campus locations.  Directors will be 
available to respond to specific questions related to the individual reports.  
 



Annual Report
Fiscal Year 2012
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Executive Summary 

The single defining factor in Fiscal Year 2012 for Capital University Center was the Missouri 
River flood of the summer of 2011.  Classes were just beginning for Summer 2011 when 
community efforts turned to a flood fight.  The uncertainty of living conditions forced many 
students to withdraw from classes and the carryover was felt in both Fall 2011 and Spring 2012 
enrollments.  It is hoped that the 2012-2013 school year will see a return of students to academic 
programs that were interrupted by the flood. 

Fiscal Year 2012 was the third year of operations for Capital University Center in the Wallace R. 
Halverson Education Building.  The facility continues to serve the needs of higher education 
students in central South Dakota as well as interests in the community of Pierre and surrounding 
areas. 

The facility continues to allow flexible class scheduling options that benefit students who may 
travel distances of over 100 miles round-trip to attend classes.  By scheduling classes earlier in 
the day and splitting classes between days students may now be full-time students (12 credit 
hours) attending classes only two days a week. 

Fiscal Year 2012 Highlights 

Enrollment 

 Capital University Center delivered a total of 2,764 total credit hours in FY 2012, down 
from  3,320 in Fiscal Year 2011 

 Summer 2011 showed a decrease of 28% in credit hours from the previous summer. 
o Unduplicated summer head count of 135 
o Summer credit hours totaled 423 

 Fall 2011 showed a 14% decrease in credit hour delivery over Fall 2010 
o Unduplicated fall head count of 181 
o Fall credit hours totaled 1,218 

 Spring 2012 showed a decrease in credit hour delivery of 14% over Spring 2011 
o Unduplicated head count of 173 
o Spring credit hours totaled 1,123 

New Academic Programs in FY 2011 

 SDSU  
o Minor in History 
o Minor in Psychology 
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Staff Changes 

Staffing changes at South Dakota State University resulted in a reduction of 1.0 FTE in FY 2012.  
A position of secretary was eliminated.  The person holding that position was transferred to the 
SDSU Extension office in Pierre.  
 
Chamberlain Nursing 
Approximately three years ago, Capital University Center and the USD-Pierre Nursing program 
began a conversation with a group from Chamberlain who were interested in bringing higher 
education opportunities to people in the surrounding area.  Their belief is that the key to 
economic development in rural areas is directly tied to higher education. The MHCH Foundation 
supports the effort and chose health care as the first area to which they would focus their efforts.   
 
After a survey of the community, a cohort of students interested in pursuing the A.S. in Nursing 
from USD was identified.  Those students began taking support courses, supported by CUC, in 
the Fall of 2010. In the Fall Semester of 2011 the first group of six students joined the USD-
Pierre Nursing cohort.  After a successful year, the group will continue in the Fall of 2012 and 
are expected to graduate in 2013. 
 
Dual Credit Classes 
CUC has been working with Riggs High School and Pierre School District administrators for 
several years to explore the potential for dual credit courses to be offered through the high 
school.  Through the efforts of the College of Continuing and Extended Education at SDSU 
several courses have been identified and approved for delivery beginning in the 2012-2013 
school year. 
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Degree and Certificate Programs Offered 

Capital University Center and its university partners continuously review community needs to 
determine the academic programs that meet the requirements of students and businesses in 
central South Dakota.  The most current listing of programs approved for delivery at CUC 
includes: 

South Dakota State University 

•  Associate of Arts – General Studies 
•  Bachelor of Science – General Studies 
•  Bachelor of Science – Interdisciplinary Studies 
•  Master of Education – Educational Administration 
•  RN Upward Mobility Program 
• Minor – Criminal Justice 
• Minor – Human Development and Family Studies 
• Minor – History 
• Minor - Psychology 

 
University of South Dakota 

• Associate of Science – Nursing 
• RN to BSN 
• Master of Business Administration – distance 

 
Northern State University 

• Associate of Science – Business 
• Associate of Arts – Gerontology 
• Associate of Science – Banking and  Financial Services 
• Bachelor of Science – Business Administration 
• Minor - Accounting 
• Minor - International Business Studies 
• Minor – Banking and Financial Services 

 
Dakota State University 
 

• Bachelor of Business Administration – Management Information Systems – distance 
 

The addition of minors in history and psychology from SDSU and the minor in Banking and 
Financial Studies from NSU allow a greater degree of choices to CUC students and options to 
bring more specialization to the respective courses of study they choose. 

In addition to the degrees and minors listed above, CUC has worked with the South Dakota 
Bureau of Personnel and the University of South Dakota to offer the State Government 
Leadership Certificate Program.  The initial program was a 15-credit graduate program offered to 
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state government employees that were selected by their respective agencies.  The credits could 
be applied toward advanced degrees, primarily the Master of Science in Administrative Studies.  
With the change in administration, the State Government Leadership Certificate Program is 
currently on hold while new competencies are being reviewed and developed.  It is hoped that 
the program will be offered again in the future. 

Administrative Services 

As the number of students taking online classes continues to increase, it becomes increasingly 
important to be able to provide the necessary administrative services to post-secondary students 
in central South Dakota, particularly administering and proctoring tests.  CUC administers the 
Compass, CAAP, and CLEP exams and proctors tests for online and other forms of distance 
delivery classes.  Figures indicate that approximately 1,200 tests were given or proctored in FY 
2012. 

All students attending classes at Capital University Center are assigned a primary academic 
advisor by their home institution.  Laura Hayden-Moreland, CUC’s Academic Program 
Coordinator, is assigned as secondary advisor to all of the students who attend CUC, except for 
full-time nursing students.  Virtually all of those students meet with Ms. Hayden-Moreland for 
academic advising rather that meeting with their primary on-campus advisors. 

Mary Jorgenson, CUC’s Accounting Assistant and Fiscal Manager, provides assistance to all 
CUC-based students on matters related to financial aid including assistantance with FAFSA 
completion and account management.  Ms. Jorgenson also coordinates all of the scholarship 
programs offered locally at CUC. 

CUC works to meet the academic needs of students by offering tutoring in areas of mathematics 
and composition when requested by students.   

Enrollment Summary 

The table below details the delivery of courses and credit hours for the last five fiscal years.  A 
statistic that does not appear in the tables showing credit hours delivered are the number of 
online credit hours taken by CUC students.  Data compiled by CUC indicates that in addition to 
the identified credit hours taken in face-to-face classes, CUC students take an additional 20-25% 
of their coursework online; some students eroll exclusively in online classes.  Those students 
continue to receive administrative services from Capital University Center. 
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Source: RIS: Includes sections with locations 

 

CUC credit hour delivery figures show the greatest variability in hours delivered during the 
summer term.  FY 2011 showed the highest total for the past five fiscal years.  Decreases in the 
Fall 2011 and Spring 2012 semesters were approximately 14% compared to the previous year.  A 
number of students were forced to drop classes or reduce hours beginning in May 2011 due to 
impacts of the Missouri River flooding which affected Pierre in the summer of 2011.  Part of the 
decline resulted from the discontinuation of the Governor’s Leadership Program which had at 
least one and sometimes two cohorts of 15 students taking graduate credits.   
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CUC Attendance – Unduplicated Head Count and FTE 

 

The CUC Service Area 

When Capital University Center opened in 1982, the service area was envisioned as a seven-
county area surrounding Pierre.  In a very real sense, geography drove the establishment of CUC.  
The nearest public university is Northern State University which is 155 miles away.  The initial 
course offerings and academic programs were aimed at a non-traditional student base, which is a 
less mobile population than the 18 to 22-year old age group that attends post-secondary 
institutions.   

Thirty years later, CUC’s role has become better defined and is still primarily aimed at meeting 
the needs of adult and non-traditional learners who are not candidates for attending college in an 
on-campus setting.  Because the number of degrees offered has expanded, CUC’s service area 
has expanded beyond the original seven-county service area.  As the following map shows, most 
of CUC’s students now come from sixteen counties in central South Dakota, ranging from North 
Dakota to Nebraska.  The exceptions are a small number of students who are in specialized 
programs such as nursing. 

A recent community needs assessment was conducted by the Oahe Childhood Development 
Center (Head Start) which serves Jones, Hyde, Hughes Sully, Mellette and Stanley Counties, all 
of which are included in the CUC service area.  It is interesting to note that in response to the 
question “Of the strengths listed, which four are the best in your community or neighborhood?” 
the third leading vote total was Higher Education.  Those results indicate that even though 
residents must travel some distance to attend classes, they still believe that higher education at 
CUC is a viable alternative. 
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Student Characteristics 

The ratio of female to male students at South Dakota Board of Regents universities is 
approximately 55% female to 46% male (SDBOR Fact Book).   The current ratio of female to 
male students in the Fall 2011 semester was 81% to 19%.   CUC also serves a higher percentage 
of Native American students that the main South Dakota Board of Regents school campuses.  In 
the Fall of 2011, the Native American student population at CUC was 11.6%.  The Fall 2011 
Census Data Extract indicates that over two-thirds of CUC students are older than traditional age 
college students.  Data indicate that 69% of CUC students are age 24 or older.   

Age Profile of CUC Students – Fall 2011 

 

Hometowns of CUC Students - Fall 2011 
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One of the most telling statistics illustrating the importance of the mission of Capital University 
Center is found on the following map.  A large percentage of CUC students are individuals who, 
because of family, work commitments or other life circumstances, are unable to attend college in 
a campus setting.  They are, however, willing to travel to attend classes.  More importantly, most 
CUC students return to their home towns upon graduation and become important members of 
their respective communities. 

Because good statistics are available, the following map shows the hometowns of the USD-
Pierre Nursing program graduates since the program began in 1989.  It is important to note that 
many graduates return to their home towns to work in the nursing field. 

 

Locations also include Rapid City Regional Hospital, Sioux Valley, Human Services Center (Yankton), Sioux City, IA, and the 
states of Wyoming, North Dakota, Montana, Texas, Nebraska, Arizona, Minnesota, Colorado, California and the U.S. Army.  

 

 

Nursing Program Graduate Home Towns and Job Placement 
 Dot indicates home town of a nursing student; Flag indicates places where graduates are or have been 

employed 
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Organization of Capital University Center 

Capital University Center became a part of the South Dakota Board of Regents System in 
October 2003.  CUC is organized administratively under South Dakota State University.  The 
CUC Director reports to the Assistant Vice-President for Academic Affairs-International Affairs 
and Outreach at SDSU. 

The full-time staff at Capital University Center is responsible for providing support services to 
all students at CUC.  CUC employees work closely with personnel at the partner universities to 
ensure consistency in the delivery of administrative services between the Center and each 
campus.  SDSU budget priorities resulted in a reduction of one FTE in 2012.  The duties and 
responsibilities of that position were reassigned or contracted to private entities. 

CUC Staff 

Ron Woodburn, Director 

Laura Hayden-Moreland – Academic Program Coordinator 

o Academic advising 
o Recruitment of instructors 
o Coordination of all credit and non-credit course offering 
o Promotion 

Mary Jorgenson – Accounting Assistant 

o Financial aid advising 
o Fiscal management 
o CUC Foundation budget and accounting 

Freda Lumby – Program Assistant 

o Bookstore  
o DDN scheduling and management 
o CUC Foundation Board  
o Supply Requistions/Purchasing 

Adult/Community Education 

With a mission to provide life-long learning opportunities for residents of central South Dakota, 
Capital University Center provides a series of learning seminars each semester.  CUC had been 
providing non-credit learning seminars since nearly its inception.  Approximately six years ago 
the Pierre School District elected to discontinue their community adult education programming 
and CUC began offering those classes in addition to the learning seminars that the Center had 
been conducting.   
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The learning seminars cover a wide range of topics aimed at the adult community.  The 
following courses were offered in FY 2012: 

Fall 2011 
 

 Quickbooks Part I  
 Quickbooks Part II Beginning 
 Knitting  
 Getting More Out of the Internet 
 iPad  
 eBay  
 Hit Me With Your 
 Best Shot 
 Dog Obedience  
 Digital Pictures  
 Digital Videos  
 Microsoft Expression Web 

 

Spring 2012 

• Social Media Marketing I 
• Spanish 
• iPad Apps 
• Social Media Marketing II 
• Social Networking 
• Introduction to Swedish 
• eBay 
• Photoshop Part 1 
• Photoshop 2 
• Digital Videos 
• Quickbooks Part I 
• Quickbooks Part II 
• Stained Glass Workshop 
• Driver’s Education 
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CUC Foundation 

Capital University Center was established in 1982 as a private non-profit corporation.  For 21 
years, the Capital University Center, Inc. board set policy and provided direction to the president 
of CUC.  After CUC became part of the South Dakota Board of Regents in 2003, the CUC 
governing body’s mission changed.  The Board no longer needed to provide day-to-day policy 
direction.  From that point the board adopted a new mission to serve as a Foundation Advisory 
board with a goal of providing new facilities for CUC.  The board continued to exercise policy 
direction over the continued non-credit educational offerings of CUC.   

The Capital University Center Foundation Advisory Board provided direction for the 
construction of the Wallace R. Halverson Education Building which was begun in Spring 2008 
and was completed in May 2009.  A lease agreement between the Capital University Center 
Foundation, Inc. and the South Dakota Board of Regents spells out the details for use of the 
Halverson Education Building for delivery of higher education classes.  

Facilities 

After a 13-month construction period, the Wallace R. Halverson Education Building was 
completed on May 29, 2009.  Over the course of the summer the administrative offices of CUC 
were moved from the former location in a wing of St. Mary’s Healthcare Center to the new 
facility at 925 E. Sioux Avenue, Pierre, SD.   

The new facility has three standard classrooms, each approximately 1,000 square feet in size.  A 
fourth similarly sized classroom is used as a computer laboratory; however, to maintain 
maximum flexibility, computer classes are taught using laptop computers. If computers are not 
needed, the classroom can be used as a standard classroom.  Conversely, any class that requires 
the use of laptops for a teaching module can use the classroom and laptops. 

The building also contains a nursing laboratory complete with four hospital beds and 
mannequins.  A close relationship with St. Mary’s Healthcare Center has provided a major 
benefit.  St. Mary’s received a grant from the Helmsley Foundation which provided a high-
definition, full-feature teaching mannequin that can be programmed to exhibit vital signs and 
varying symptoms and can actually speak.  The mannequin is used by St. Mary’s in the nursing 
laboratory, as well as the USD-Pierre nursing classes. 

The St. Mary’s Healthcare Center Auditorium hosted the South Dakota Board of Regents budget 
session in July 2009.  The auditorium is equipped with a sound system, controlled lighting, wired 
and wireless internet connectivity and is capable of seating 70. 

Two seminar rooms are located on the second floor of the building.  Each is equipped with a 
permanent DDN setup.  A third portable DDN installation is available for use in any of the 
classrooms throughout the building. 
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Financing 

The total cost of the Wallace R. Halverson Education Building was $3,499,810, including 
technology and furnishings.  Pledges from private sources, including individuals and businesses, 
as well as approximately $460,000 in grant funds, totaled $2,701,325.  The remainder of the 
funding is in the form of two loans, one with BankWest and one from the Rural Electric 
Economic Development Fund.  The loans total $950,000.   A lease agreement between the Board 
of Regents and the Capital University Center Foundation Advisory Board provides $84, 768 
annually ($50,000 from HEFF funds, $34,768 from General Funds) to provide debt service on 
the two loans.     

As owner and landlord of the Halverson Education Building, the Capital University Center 
Foundation Advisory Board maintains the facility including annual inspection and repair of all 
building systems, grounds maintenance and provision of a non-regents internet service for guests 
to the facility.  Funds to cover the costs of the maintenance come from the revenues generated by 
non-credit course offerings.  The City of Pierre provides funds to cover a portion of the 
promotional costs for CUC.   
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FY 2013 Issues and Goals 

In order to remain a viable academic institution that responds to the educational needs of its 
defined service area, Capital University Center continuously surveys students, potential students 
and the community to determine where program development is needed.  The following areas 
will receive emphasis in Fiscal Year 2013 

• Pre-education – short term, long term 

The most common area mentioned when students are surveyed about what programs should 
be offered at CUC is education.  CUC has had discussions with partner universities about 
how those needs can be met.  Recognizing that survey results do not necessarily match 
actions, CUC took the first step by expanding the curriculum to include Foundations of 
American Education in the Fall 2010 semester.  Though the course was cancelled due to low 
enrollment, interest in education courses is still frequently expressed by students. 

• Chamberlain 

As mentioned previously, CUC is working with the MHCH Foundation to support students in 
the Chamberlain area who are in the USD-Pierre nursing program.  MHCH has bigger goals 
that involve bringing additional classes to potential students in that area.  CUC will continue 
to work with members of the Foundation to determine which classes are appropriate as well 
as to identify the most expedient and cost-effective ways of delivering that classwork.    

• Health Sciences 

Riggs High School in Pierre conducted a Medical Occupations class until the 2010-2011 
school year when the program was cancelled for budgetary reasons.  The class was a popular, 
well-enrolled class for which no replacement has been found.  Recognizing that the Health 
Sciences major is one of the most popular majors at the University of South Dakota, CUC 
will continue to work with the high school and with university partners to attempt to identify 
coursework that would be of interest to concurrently enrolled high school students 

• Scholarship Opportunities 

The only major scholarship (renewable, over $1,000 per year) to which CUC students have 
access is the Opportunity Scholarship.  The Capital University Foundation Advisory Board is 
committed to working to establish scholarships that would ease the financial burden for 
students attending CUC.  
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Educational Attainment (Age 25 and over); Selected Central South Dakota 
Counties1 

Educational Attainment Hughes Hyde Jackson Jones Lyman Potter Stanley 

Population 25 or over 11,509 1,066 1,597 712 2,303 1,758 2,025 

        

Less than 9th grade 3.8% 5.9% 3.6% 3.7% 5.6% 6.4% 2.8% 

Some HS; no diploma 2.9% 8.1% 8.1% 3.9% 9.0% 6.5% 6.1% 

HS graduate* 28.5% 44.5% 36.0% 37.8% 41.0% 38.7% 40.3% 

Some college; no degree 23.1% 15.9% 23.0% 28.2% 18.8% 19.4% 13.9% 

Associate degree 8.3% 8.9% 9.9% 10.8% 5.9% 9.0% 9.1% 

Bachelor's degree 24.9% 13.8% 16.8% 13.5% 14.1% 15.9% 15.8% 

Graduate or  
professional degree 8.4% 3.0% 2.6% 2.1% 5.6% 4.0% 12.0% 

        

% HS graduate or better 93.3% 86.0% 88.4% 92.4% 85.5% 87.0% 87.7% 

% Bachelor's degree or higher 33.3% 16.8% 19.4% 15.6% 19.8% 19.9% 22.1% 

* Includes equivalency – Source:U.S. Census Bureau, 2010; http://factfinder.census.gov 
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Educational Attainment, Population 25 Years and Over, Capital University Service 
Area 

County 

Population 
25  

years or 
over 

Some college;  
no degree Percent 

Brule 3,244 665 20.5% 

Dewey 2,995 683 22.8% 

Faulk 1,685 275 16.3% 

Gregory 3,130 754 24.1% 

Haakon 1,457 310 21.3% 

Hand 2,540 620 24.4% 

Hughes 11,509 2,659 23.1% 

Hyde 1,066 169 15.9% 

Jackson 1,597 367 23.0% 

Jones 712 201 28.2% 

Lyman 2,303 433 18.8% 

Mellette 1,198 270 22.5% 

Potter 1,758 341 19.4% 

Stanley 2,025 281 13.9% 

Todd 4,574 1,075 23.5% 

Tripp 4,092 966 23.6% 

Walworth 4,022 925 23.0% 

      TOTAL* 49,907 10,994 22.0% 

* - Percentage column is an average 

   

Source:U.S. Census Bureau, 2010; http://factfinder.census.gov  
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MISSION STATEMENT 
 
The University Center-Rapid City represents a partnership among South Dakota’s six public universities 
working cooperatively to deliver accessible, high-quality education in one convenient location. 

EXECUTIVE SUMMARY
 
The University Center-Rapid City held its first full year of classes during FY12 and celebrated the 
anniversary of its opening in April 2012.  Credit hours increased 11.4% from FY11 to FY12 with the total 
number of student credit hours exceeding 21,000. 
 
The state-of-the-art building is in a prime location between the growing area of Rapid City and Ellsworth 
Air Force Base and provides an accessible, convenient location for higher education. 
 
Fiscal Year 2012 Highlights 
 
Facilities 

• The 59,000 sq. ft. building houses 21 classrooms, 2 science labs, 2 computer labs, a 100-seat lecture 
hall, seminar and conference rooms, and a bookstore. 

 
Enrollment 

• University Center-Rapid City delivered a total of 21,427 total credit hours in FY 2012, up from 
19,239 in FY 2011 

• Summer 2011 showed an increase of 2.4% in credit hours from the previous summer.  
o Summer credit hours were 1,825 

• Fall 2011 showed a 12.8% increase in credit hour delivery over Fall 2010 
o Fall credit hours were 9,918 

• Spring 2012 showed an increase in credit hour delivery of 11.8% over Spring 2011 
o Spring credit hours totaled 9,684 

 
New Academic Programs Added in FY 2012 
 NSU 

• A.S. Banking and Financial Services (Spring 2012) 
• A.S. Applied Gerontology (Spring 2012) 
• Executive Banking Certificate (Spring 2012) 
• Intermediate Banking Certificate (Spring 2012) 
• International Studies Minor (Spring 2012) 
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ACADEMIC PROGRAMS AVAILABLE 
 

Black Hills State University 
Bachelor Degree Programs: 
• Applied Technical Science 
• Business Administration 

o Accounting 
o Management 

• General Studies 
• History 
• Human Services 

o Community Service 
o Gerontology 
o Probation & Law Enforcement 

• Industrial Technology 
• Mass Communication 

o Computer Publishing 
o Telecommunications 

• Political Science 
• Psychology  
• Social Science 
• Sociology 
Associate Degree Programs: 
• General Studies 
• Industrial Technology 
• Advanced Manufacturing Technology 
Master’s Degree Programs: 
• Master’s of Business Administration in 

Applied Management (MBA) 
Minors: 
• Business Administration 
• History 
• Political Science 
• Psychology 
• Sociology 
Dakota State University 
Associate and Bachelor Degree Programs: 
• Respiratory Care 
 
 
 
 
 
 
 
 

Northern State University 
Associate Degree Program: 
• Applied Gerontology 
• Banking and Financial Services 
Bachelor Degree Programs: 
• General Studies 
Certificate Programs: 
• Executive Banking Certificate 
• Intermediate Banking Certificate 
Minors: 
• Banking and Financial Services 
• International Business Studies 
South Dakota State University 
Associate Degree Program: 
• General Agriculture 
Bachelor Degree Programs: 
• General Agriculture 
• General Studies 
• Nursing 
• Range Science 
Master’s Degree Programs: 
• Counseling and Human Development 
• Educational Administration 
Doctorate Degree Program: 
• Nursing (DNP) 
University of South Dakota 
Bachelor Degree Programs: 
• Criminal Justice 
• General Studies 
• Health Science 
Associate Degree Program: 
• Nursing 
Master’s Degree Programs: 
• Administrative Studies 

o Alcohol and Drug Studies 
o Criminal Justice 
o Health Services Administration 
o Human Resources 
o Interdisciplinary Studies 
o Organizational Leadership 

Doctorate Degree Programs: 
• Educational Administration 

o Adult and Higher Education 
o Pre-K-12 Principal 
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ENROLLMENT AND STUDENT CHARACTERISTICS 
 

The University Center-Rapid City has seen consistent growth in the past six years, with the enrollment and 
credit hours continuing to rise in FY12.  The convenience of one, central building housing all classes and 
administrative services has already proven to be beneficial and as the Center positions itself in Rapid City 
it anticipates increased enrollment.  
 

Enrollment Characteristics—Headcount 

 
Fall 2007 Fall 2008 Fall 2009 Fall 2010 Fall 2011 

BHSU 1,081 1,052 1,113 1,171 1,122 
DSU 5 10 4 8 10 
NSU 7 0 0 1 7 
SDSU 254 281 265 268 275 
USD 329 309 287 290 359 
Total 1,676 1,652 1,669 1,738 1,773 
Source: South Dakota Board of Regents Factbook and the Regents Information System 

 

The graph below illustrates a 5.8% increase in headcount for the fall semester at the University Center-
Rapid City since 2007. 
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The distribution of students between undergraduate and graduate programs reveals that graduate 
students equaled 9% of the total credit hours generated for FY12.  The right graph below indicates that 
BHSU generates 88% of the total credit hours while SDSU generates 5% and USD 7%. 

  

As the following graph indicates, undergraduate delivery has grown consistently since FY09, while 
graduate credit hours have declined since FY09. 

 

The fall 2011 gender distribution of University Center-Rapid City students remained consistent with 
previous years.  Females comprise approximately 70% with male student numbers trending slightly 
upwards to 30%. 

Of the 1,758 students who reported their ethnicity/race in fall 2011, 85% were white non-Hispanic, 4% 
were American Indian or Alaska Native, 4% were Hispanic/Latino, 1% were Asian, 1% were Black or 
African American, and 5% of the remaining four categories were statistically insignificant. Of particular 
note, the American Indian student population at the University Center-Rapid City has grown 25% since 
fall 2007, while the Hispanic/Latino student population has grown nearly 52%. 

In fall 2011, 12% of the University Center-Rapid City students were identified as having some sort of 
military status: 17 were active duty, 58 were civilian employees, 48 were military dependents, 12 were 
reserve, and 76 were veterans.  This is a number that the Center hopes to grow as it fosters a relationship 
with the neighboring Ellsworth Air Force Base.  
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STUDENT CHARACTERISTICS 
 

 
2008FA 2009FA 2010FA 2011FA 

Total Unduplicated Headcount 1,645 1,792 1,709 1,758 
     

Female 1,182 1,310 1,219 1,242 
Male 463 482 490 516 

     by Academic Level:* 2008FA 2009FA 2010FA 2011FA 
Undergraduate 1,401 1,434 1,448 1,572 

Graduate 247 359 264 191 
* The total of Academic Level may not add to the total Unduplicated Headcount because 
students may be enrolled at both levels. 

by Ethnicity / Race: 2008FA 2009FA 2010FA 2011FA 
American Indian or Alaska Native 73 75 84 78 

Asian 18 13 13 16 
Black or African American 21 17 19 16 

Hispanic / Latino 43 41 47 64 
Native Hawaiian or other Pacific Islander 5 5 7 3 

Non-resident Alien 5 5 5 11 
Race and ethnicity unknown 105 115 23 15 

Two or more races 37 38 45 55 
White 1,338 1,483 1,466 1,500 

by Class:* 2008FA 2009FA 2010FA 2011FA 
Freshman 410 429 417 444 

Sophomore 266 265 232 315 
Junior 280 259 313 276 
Senior 361 396 400 426 

Masters 148 146 138 109 
Doctoral 40 20 35 28 

Special / Unclassified 525 691 589 504 
*The sum of students by class will be greater than the total headcount because students 
will be registered as a regular student at one institution and a special at a second. 

by Enrollment Status: 2008FA 2009FA 2010FA 2011FA 
First-time Freshmen 122 129 134 147 

Readmit 86 62 80 77 
Transfer 135 136 172 175 

Transfer Within System 104 80 77 80 
First-time Graduate Student 44 30 39 32 

Dual Enrolled 2 3 2 1 
Special /Unclassified 523 688 587 504 

Source: Office of Institutional Research at Black Hills State University 
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ORGANIZATIONAL STRUCTURE 
 

University Center-Rapid City Personnel (8.0 FTE) 

 Dr. Craig Johnson, Dean of the Center (1.0 FTE) 

 Ms. Berit Preston, Program Assistant (1.0 FTE) 

 Mr. Richard Woodworth, Computer Support Analyst (1.0 FTE) 

 Ms. Cindy Voss, Secretary/Test Proctor (1.0 FTE) 

 Mr. Myron Denny, Facility Worker (1.0 FTE) 

Mr. John Tetschner, Facility Worker (1.0 FTE) 

 Mr. Bret DeBusk, Security Officer (1.0 FTE) 

 Student Support Specialist (1.0 FTE) (In process of hiring) 

Black Hills State University Personnel (6.0 FTE) 

 Ms. Carol Thomas, Student Services Coordinator (1.0 FTE) 

Ms. Katie Pavel, Academic Programming Coordinator (1.0 FTE) 

 Ms. Maria Hartung, Coordinator of Admissions and Marketing (1.0 FTE) 

 Ms. Shirley Brownell, Financial Aid Assistant (1.0 FTE) 

 Ms. Julie Scott, Senior Secretary (1.0 FTE) 

Ms. Kristy Engle, Secretary (1.0 FTE) 

South Dakota State University Personnel (3.0 FTE) 

Dr. Michael Fellner, Coordinator for Counseling and Human Development Programs (1.0 FTE) 

Dr. Augustine Scully, Coordinator for Educational Leadership and Adult & Higher Education 
Programs (1.0 FTE) 

 Ms. Theresa Booher, Program Assistant (1.0 FTE) 

University of South Dakota Staff Personnel (2.0 FTE) 

Mr. Frank Arpan, Student Support Specialist (1.0 FTE) 

Mr. Ben Krush, Coordinator for USD Programming – Rapid City (1.0 FTE)  
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FINANCIAL SUMMARY 
 

The University Center-Rapid City is a self-support institution that receives no state-support dollars to 
offset instructional or administrative costs.  The self-support tuition rates for FY12 are listed in the table 
below and are broken into “Net Tuition” which is the net self-support tuition per credit hour that is 
available to pay instructional, operating, and administrative expenses and “HEFF” in which students 
contribute 20 percent of the resident tuition rate for undergraduates and graduates respectively into the 
HEFF fund. 

Self-Support Tuition Rates for FY12 

 Net Tuition HEFF Total Tuition 
Undergraduate $254.14 $22.86 $277.00 
Graduate $333.35 $34.65 $368.00 

  

 

The operating summaries for Black Hills State University, South Dakota State University and the 
University of South Dakota are located in the Appendix and incorporate the self-support credit hours 
generated at the University Center-Rapid City as well as the self-support tuition rates for FY12 found 
above. 

SERVICES FOR STUDENTS 
 

The University Center-Rapid City provides the student services listed below in one convenient location.  
There are ongoing discussions to determine the best use of University Center and university personnel to 
meet student needs, specifically, in the areas of disabilities services, financial aid assistance, fee payment, 
and military assistance.  Currently, BHSU is the only university that offers the aforementioned services at 
the University Center; SDSU and USD handle these services at their main campuses. 
 
Academic Advising 
Each university in the University Center-Rapid City has its own staff member to advise students relative to 
the programs offered by each respective university. 
 
Admission Services 
Each university in the University Center-Rapid City has its own staff member to work with students who 
seek admission to each respective university. 
 
Bookstore 
The University Center-Rapid City bookstore is open year-round and stocks textbooks, supplies, BHSU, 
SDSU, and USD logo apparel, as well as beverages and snacks.  The bookstore is overseen and supplied by 
the BHSU bookstore.
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Disabilities Services 
BHSU has a staff member who provides the initial paperwork for disabilities services and assists with 
accommodations upon approval from home campus.  USD and SDSU use their campus representatives to 
provide this service. 
 
Fee Payment 
Currently, BHSU accepts payments for application fees, tuition and fees, and COMPASS test retake fees.  
Fee payments for SDSU and USD are currently handled through their respective campuses. 
 
Financial Aid 
Currently, BHSU has a full-time, financial aid representative who is available to meet the needs of all 
students.  The financial aid representative informs students of scholarships that are available through 
BHSU and from other community agencies. SDSU and USD use their campus representatives to provide 
this service.  
 
Military Assistance, Vocational Rehabilitation, and VA Benefits 
Currently, BHSU has a staff member who works with active military personnel and their dependents to 
make certain that funding is correctly applied to their accounts.  A similar service is provided to retired 
military personnel and recipients of vocational rehabilitation monies.  USD and SDSU provide this same 
service through their respective campuses. 
 
Student Support Services 
The University Center-Rapid City provides the follow services: issuing ID cards, helping with 
WebAdvisor, and managing academic tutors and work study students. 
 
Technology Support 
The University Center-Rapid City has a computer support analyst who provides computer and network 
support for all University Center staff and students. 
 
Testing Services 
Various testing services are available at the University Center-Rapid City.  The Center has a dedicated 
testing room, within the administrative offices, which has 13 computer stations for online testing and 5 
stations for written testing.   
 
A University Center-Rapid City test proctor administers tests for all regental universities as well as 
proctoring the GMAT, MAT, and COMPASS tests.  While a BHSU test proctor administers make-up tests 
for face-to-face classes. 
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University Center - Rapid City - FY12 Operating Summary 
Black Hills State University 

    

 
Undergraduate Graduate Total 

Credit Hours* 18,392  381  18,773  

    
Revenue       

Tuition Rate $277.00  $368.00    

100% Tuition Revenue $5,094,584  $140,208  $5,234,792  
  

  
  

Allowance for Withdrawals and Doubtful Accounts - 3% 
  

($157,044) 

HEFF Contribution 
  

($433,643) 

Net Self-Support Tuition Revenue     $4,644,105  

    
Direct Costs       

Salaries/Faculty 
  

$1,181,929  

Salaries/Non-Instructional 
  

$271,442  

Benefits 
  

$349,649  

Subtotal Personal Services 
  

$1,803,020  
  

  
  

Travel 
  

$26,668  

Contract Services 
  

$57,450  

Supplies/Materials 
  

$26,054  

Capital Assets 
  

$3,197  

UCRC-Operating Cost 
  

$691,160  

Subtotal OE 
  

$804,529  
  

  
  

Total Direct Costs     $2,607,550  

    
Contribution Margin (Profit or Loss without Indirect)     $2,036,556  

Cont. Margin per Credit Hour 
  

$108.48  
  

  
  

University Indirect 
  

$1,857,642  
  

  
  

Profit or Loss After Overhead     $178,914  
*Credit hour information is generated by the Office of Institutional Research at Black Hills State University 
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University Center - Rapid City - FY12 Operating Summary 
South Dakota State University 

    

 
Undergraduate Graduate Total 

Credit Hours* 36  1,027  1,063  

    
Revenue       

Tuition Rate $277.00  $368.00    

100% Tuition Revenue $9,972  $377,936  $387,908  
  

  
  

Allowance for Withdrawals and Doubtful Accounts - 3% 
  

($11,637) 

HEFF Contribution 
  

($36,409) 

Net Self-Support Tuition Revenue 
  

$339,862  
  

  
  

Professional Ed Major Fee 
  

$2,806  

Comprehensive Exam Fee 
  

$3,793  

Total Revenue     $346,461  

    
Direct Costs       

Salaries/Faculty 
  

$209,187  

Salaries/Non-Instructional 
  

$29,610  

June Salary Encumbrances 
  

$13,937  

Benefits 
  

$47,951  

Subtotal Personal Services 
  

$300,685  
  

  
  

Travel 
  

$4,819  

Contract Services 
  

$1,111  

Supplies/Materials 
  

$2,024  

Capital Assets 
  

$0  

UCRC-Operating Cost 
  

$58,810  

Building Project 
  

$70,698  

Subtotal OE 
  

$137,462  
  

  
  

Total Direct Costs     $438,147  

    
Contribution Margin (Profit or Loss without Indirect)     ($91,686) 

Cont. Margin per Credit Hour 
  

($86.25) 
  

  
  

University Indirect - waived for FY12 ($32,972) 
  

$0  
  

  
  

Profit or Loss After Overhead     ($91,686) 
*Credit hour information is generated by South Dakota State University 
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University Center - Rapid City - FY12 Operating Summary 
The University of South Dakota 

    
 

Undergraduate Graduate Total 
Credit Hours* 983  475  1,458  

    Revenue       
Tuition Rate $277.00  $368.00    
100% Tuition Revenue $272,291  $174,800  $447,091  
  

  
  

Allowance for Withdrawals and Doubtful Accounts - 3% 
  

($13,413) 
HEFF Contribution 

  
($38,930) 

Net Self-Support Tuition Revenue     $394,748  

    Direct Costs       
Salaries/Faculty (includes benefits)** 

  
$142,423  

Salaries/Non-Instructional (includes benefits) 
  

$67,256  
Subtotal Personal Services 

  
$209,679  

  
  

  
Travel 

  
$8,180  

Contract Services 
  

$38,307  
Supplies/Materials 

  
$9,924  

Capital Assets 
  

$0  
UCRC-Operating Cost 

  
$49,553  

Building Project 
  

$59,570  
Subtotal OE 

  
$165,534  

  
  

  
Total Direct Costs     $375,213  

    Contribution Margin (Profit or Loss without Indirect)     $19,535  
Cont. Margin per Credit Hour 

  
$13.40  

  
  

  
University Indirect 

  
$42,474  

  
  

  
Profit or Loss After Overhead     ($22,938) 
* Credit hour information is generated by the University of South Dakota 
**Faculty salaries calculated at 12.5% for an inload undergraduate three credit course and 16.67% for an inload 
graduate three credit course. Overloads and summer pay calculated at 7%.  
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Executive Summary 
 

FY12 included the highlight of moving into our second classroom building as the Science and 
Technology Classroom Building was completed in time for the fall semester.  Construction is also 
underway on finishing the first floor, as well as adding a classroom to the second floor of the GEAR 
building. With the new classroom building, University Center-Sioux Falls (UC-SF) is set for new 
growth up to approximately 2,800 students. 
 
At the March 2012 meeting, the Board of Regents approved a new program titled UC Foundations as an 
effort to attract new local citizens into higher education by reducing the tuition cost of much of the 
general education curriculum.  This innovative program is designed with the local community in mind 
as an access, retention and growth initiative designed to increase the educational attainment of the local 
workforce. 
 
FY 12 also included the move of USD’s Nursing programs from the leased space on the STI campus to 
the Sanford campus plus the beginning of their transition to a BSN in Sioux Falls.  These two changes 
result in a reported enrollment decline for UC-SF since we only report academic activity that takes 
place, in whole or in part, physically in our facilities.  The move is a permanent decline where the 
transition to a BSN will temporarily impact self-support enrollments as well. 
 
In the adult and nontraditional student market, it appears UC-SF is facing some enrollment headwinds.  
As noted above, nursing enrollments are affected by a couple structural program changes.  In addition, 
the number of nursing programs in Sioux Falls has increased over the years and is impacting the 
number of “pre-nursing” students taking self-support classes at UC-SF.  For example, USF launched a 
series of nursing programs a couple years ago and now serves over 200 students seeking an RN 
credential.  STI announced their RN upward mobility program for LPNs who have 750 hours of work 
experience.  These are in addition to the programs from DWU and NAU in Sioux Falls.  The structural 
changes and the addition of new competitors have resulted in far fewer “pre-nursing” students attending 
at UC-SF. 
 
Another headwind may very well be the national, regional and local dialogue on the value of a 
bachelor’s degree.  Inarguably, a bachelor’s degree or higher is directly correlated with increased 
earnings and lower unemployment.  However, with the quickly increasing cost of attaining a degree the 
question of value dominates much public dialogue.  Piling on top of that is the issue of student loan 
debt and its impacts on graduates.  These issues may affect traditional student enrollments slightly, but 
they specifically affect adult and nontraditional student enrollments.  Finally, the last few years of 
recession and now the emergence from the recession has created an altered environment for us to 
consider.  This does not mean it is a good or a bad environment, but it is different. 
 
We believe the introduction of UC Foundations is a step in the right direction to reenergize and 
reposition UC-SF in the minds of consumers.  It addresses a number of issues relating to cost and value 
as a new access initiative to encourage new enrollments as well as assist with retention and persistence 
for current students. 
 
In addition to UC Foundations, we awarded 12 Hybrid Course Development Grants to faculty this 
spring to have them develop and deliver their courses in a hybrid format.  We believe providing 
students with options for accessing courses and programs at UC-SF will be well received.  After this 
round of courses is implemented, we intend to move on with more grants and more courses in the 
coming year. 
 
This success and progress made over the years reflects the commitment made to public higher 
education in Sioux Falls by the Board of Regents and the partner universities – The University of South 
Dakota, South Dakota State University, Dakota State University, Northern State University and Black 
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Hills State University. These entities and faculty and staff dedicated to serving adult and nontraditional 
students are what sets us apart. 
 
FY 12 Highlights 
 
Academics and Academic Programs 

• UC Foundations approved in March, effective Fall 2012 
o Reduced tuition program on select 100/200 level classes 
o Intended as an access and retention initiative to help develop local human capital 

• Changes in academic programs for FY 12 
o USD 

 A.S. Nursing – Removed 3/30/12; BSN to replace it 
• Awarded 12 Hybrid Course Development grants totaling $18,500 

o Encourage the development and delivery of hybrid courses as a new strategy to become 
even more convenient for adult and nontraditional students 

• Began work with USD and DSU on the delivery of a new cohort-based program in Elementary 
Education 

o Master teachers to guide the cohort 
o BOR approval still needed 

 
Enrollment 

• University Center served a total of 3,195 unduplicated students in the summer, fall and spring 
terms, a decrease of 379 students or 10.6% from the prior year 

o Total credit hours – 38,088 – 7.9% less than FY 11 
o Self-support hours – 30,724 – 7.1% less than FY 11 
o State-support hours – 7,442 – 9.6% less than FY11 
o Undergraduate self-support hours decreased by 7.8% and graduate hours by 1% from 

FY 11 
• Summer 2011 showed a 3.2% decrease in credit hours delivered and a 4.5% decrease in 

unduplicated headcount compared to Summer 2010.  
o Unduplicated summer headcount of 929 
o Summer credit hours were 4,566 
o Self-support hours decreased by 18.9% 

• Fall semester showed an 8.1% decrease in total credit hours delivered and an 11.5% decrease in 
unduplicated headcount over the previous fall.  

o Unduplicated fall headcount of 2,086 
o Total fall credit hours were 17,244 
o Self-support hours decreased by 6% 

• Spring semester showed a 9% decrease in credit hours delivered and a 10.8% decrease in 
unduplicated headcount over the previous spring 

o Unduplicated spring headcount of 2,017 
o Spring credit hours were 16,278 
o Self-support credit hours decreased by 5.7% 

 
Financial 

• On gross self-support tuition of $8.6 million, University Center produced positive cash flow 
from operations after all cash expenditures equal to $1.55 million for the Universities 

o Direct Costs incurred by the Universities were estimated at $1,004,687 
o Cash flow exceeded all direct costs estimate by $547,247 

• HEFF deposits from all University Center hours equaled about $893,000 
o Self-support deposits to HEFF - $696,000 
o State-support deposits to HEFF - $197,000 
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Facilities 
• Construction on the new Science & Technology Classroom Building was completed in August 

2011. This 50,000 square foot building replaces the leased space we vacated on the STI campus 
o Consolidates our science lab classrooms into one location 
o From Governor’s signature to occupying the building took about 17 months 
o Provides a new home for RIS 

• Construction began on the remodel of the GEAR Center in Spring 2012. Plans include adding a 
classroom, conference room and office space in addition to finishing out the first floor research 
area.  

• Completed the remodeling of our current building due to the move from the STI campus 
o Create a single student service presence in one building to efficiently and effectively 

serve students and faculty 
o Created the “Center Shop” which is a combination bookstore and coffee shop 
o Created a Career and Veterans’ Service Center 

 
Osher Lifelong Learning Institute and Osher Reentry Scholarship Program 

• Nearly 500 individuals were enrolled members of OLLI during the 2011/12 year with active 
chapters in Sioux Falls, Brookings and now Vermillion. 

• University Center received its second $50,000 grant to be used for the Osher Reentry 
Scholarships at University Center.  

o This scholarship is designed for adult students who must have, among other criteria, at 
least a five year cumulative gap in their education.  

o If we continue to successfully administer this program, we may be eligible for a $1 
million sustaining endowment. 

 
Staffing 

• New staff was added in the Facilities area of University Center this year to help cover the 
custodial needs of the new building and grounds. 

o This replaces, using fewer dollars, the contracted services we had in the leased STI 
space 

• Other staff and the overall budget were reduced due to consolidation that permitted us to 
eliminate some duplicative services in the help desk, reception and management of physical 
plant. 

 
The University Center Foundation 

• This past year we incorporated and received 501(c)(3) tax-exempt status from the IRS for this 
new Foundation. 

• Assets invested today are about $500,000 (not including the Osher Endowment) 
o As little as four years ago total assets were about $25,000 
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Mission Statement 

 
To meet the developing human capital needs of the changing local economy, the South Dakota Public 
Universities & Research Center provides the greater Sioux Falls area convenient local access to 
affordable and high quality academic courses and programs, lifelong learning opportunities, and student 
services from the six universities in the South Dakota Regental System. The University Center 
organizes facilities and support for university research and appropriate public/private research and 
innovation partnerships. 
 
To accomplish this mission the partner universities and University Center will –  

• Deliver complete university degree programs at a level of academic quality commensurate with 
on-campus programs recognizing the unique missions and strengths of the six Regental 
universities. 

• Deliver courses and programs in multiple formats to meet the needs of a diverse student body. 
• Develop an onsite student service environment that meets the needs of all students with an 

emphasis on the unique needs of nontraditional and adult learners. 
• Develop relationships with local organizations to assess and meet their current and future 

human capital needs. 
• Develop and deliver programs for professional development and lifelong learning. 
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Academic Programs Available 
 

The partner universities provide certificate, minor, associate’s degree, bachelor’s degree, master’s 
degree and doctoral degree programs. The programs approved for delivery at University Center are as 
follows: 
 
Associate Degree Programs 
 A.A. General Studies USD, SDSU, DSU 
 A.A. Applied Gerontology  NSU 
 A.S     Business Management       DSU 
 A.S. Health Information Technology  DSU 
 A.S. Network and System Administration  DSU 
 A.S. Respiratory Care  DSU 
 A.S. Banking and Financial Services               NSU 
 A.S. Industrial Technology   BHSU 
 A.S. Tourism and Hospitality Management       BHSU 
Bachelor Degree Programs   
  Bachelor of General Studies USD, SDSU, DSU, NSU, BHSU  
 B.B.A. Business Administration - Accounting  USD 
 B.B.A. Business Administration - Economics  USD 
 B.B.A. Business Administration - Finance  USD 
 B.B.A. Business Administration - Management  USD 
 B.B.A. Business Administration – Marketing  USD 
 B.A./B.S. Criminal Justice Studies  USD 
 B.A./B.S. Economics  USD 
 B.S. Health Sciences  USD 
 B.A./B.S. Entrepreneurial Studies  SDSU 
 B.A./B.S. Graphic Design  SDSU 
 B.S. Interdisciplinary Studies  SDSU 
 B.S. Consumer Affairs – Family Financial Management SDSU 
 B.S. Consumer Affairs – Consumer Services Management SDSU 
 B.S. Early Childhood Education  SDSU 
 B.S. Human Development & Family Studies  SDSU 
 B.S. Journalism SDSU 
 B.S. Nursing (Standard)  USD, SDSU 
 B.S. Nursing (Accelerated)  SDSU 
 B.S.  Nursing (Upward Mobility)  SDSU 
 B.S. Psychology    SDSU 
 B.S. Sociology  SDSU 
 B.B.A. Management Information Systems  DSU 
 B.S. Computer Science  DSU 
 B.S. Computer and Network Security  DSU 
 B.S. Information Systems  DSU 
 B.S. Digital Arts & Design - Web Design and Production DSU 
 B.S. Health Information Administration  DSU 
 B.S. Professional and Technical Communications DSU 
 B.S. Respiratory Care  DSU 
 B.A. International Business  NSU 
 B.S. Banking and Financial Services  NSU 

 
Master Degree Programs   
 M.B.A. Master of Business Administration (MBA) Hybrid Delivery USD 
 M.P.A. Master of Professional Accountancy – Hybrid Delivery USD 
 M.A. Counselor Education – Clinical Mental Health USD 
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 M.S. Administration – Alcohol & Drug Abuse Studies USD 
 M.S. Administration - Health Services Administration USD 
 M.S. Administration - Human Resources  USD 
 M.S. Administration - Interdisciplinary Studies USD 
 M.S. Administration - Long Term Care Administration USD 
 M.S. Administration - Organizational Leadership USD 
 M.S. Counseling and Human Resource Development SDSU 
 M.S. Nursing  SDSU 
 M.B.A. Master of Business Administration  DSU 
 M.S. Information Assurance (MSIA) - Primarily Online Delivery DSU 
 M.S. Information Systems (MSIS)  DSU 
Doctoral Programs   
 Ed.D. Educational Administration - Adult & Higher Education USD 
 Ed.D. Educational Administration - PK-12 - principal USD 
 Ph.D. Nursing  SDSU 
 D.Sc. Doctor of Science in Information Systems DSU 
Certificate Programs  
 Health Care Coding DSU 
 Programming & Systems Development DSU 
 Banking and Financial Services – Executive NSU 
 Banking and Financial Services – Intermediate NSU 
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Enrollment and Student Characteristics 
 
The table below displays a summary of the change in number of courses and total credit hours from FY 
02 through FY 12. Total credit hours delivered through University Center facilities decreased 7.9% in 
FY 12 compared to FY 11. State-support hours decreased by 9.6% and self-support hours decreased by 
7.1%. The 10 year change for total credit hours shows an increase of 69%. 
 
 

  FY 02 FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11 FY 12 

Summer Term                       

Sections 92  100  103  130  108  111  129  119  117  114  107  

Credit Hours 3,361  3,704  4,789  6,054  5,216  4,482  5,322  4,576  4,418  4,718  4,566  

Fall Term                       

Sections 172  195  222  239  242  274  295  298  307  308  275  

Credit Hours 8,913  12,327  14,091  13,724  14,154  15,704  17,427  17,968  18,352  18,757  17,244  

Spring Term                       

Sections 206  222  242  250  255  266  301  305  298  281  276  

Credit Hours 10,297  13,330  14,016  14,187  13,967  16,197  16,925  17,169  17,951  17,888  16,278  

Total                       

Sections 470  517  567  619  605  651  725  722  722  703  658  

Credit Hours 22,571  29,361  32,896  33,965  33,337  36,383  39,674  39,713  40,721  41,363  38,088  

Sections Change 38.6% 10.0% 9.7% 9.2% -2.3% 7.6% 11.4% -0.4% 0.0% -2.6% -6.4% 

Credit Hour Change 33.0% 30.1% 12.0% 3.2% -1.8% 9.1% 9.0% 0.1% 2.5% 1.6% -7.9% 
Enrollment statistics are taken from extracts for summer, fall and spring provided by RIS. 
 
The enrollment decline from FY 11 to FY 12 is due almost completely to two significant observed 
changes.  First, the physical move of USD’s Nursing program to their new site on the Sanford campus 
removed all those hours and headcount.  It accounted for a 2,560 credit hour loss for the full year.  It 
was offset by an increase in nursing credit hours from SDSU of 1,574 hours, however.   
 
In addition to the physical move, we observed a large change in the number of students attending at 
UC-SF who are USD pre-nursing.  That has nothing to do with the move, but is likely a result of two 
factors.  First, USD is transitioning its Sioux Falls nursing program from an associate’s degree to a 
bachelor’s degree.  For now, the ADN is ramping-down faster than the BSN is ramping-up.  We hope 
this to be a short-term impact.  Second, there is much more competition in Sioux Falls for students 
interested in a nursing career.  USF launched their array of nursing programs in the last few years 
(Accelerated, traditional BSN and RN-BSN) and have over 200 students pursuing a nursing degree.  
STI also launched an LPN-RN upward mobility program that permits LPN students with 750 work 
hours to earn their AAS-Nursing and sit for the RN exam.  At UC-SF, the queue of pre-nursing students 
for FY 12 was down about 22% from the prior year. 
 
Total sections offered and delivered at UC-SF are declining.  State-support sections declined 
significantly due to the USD nursing change.  In addition, self-support sections offered declined by 
11% and self-support sections delivered by 3%.  We have become more efficient in the delivery of the 
sections, but are not growing enrollment through the addition of sections or new offerings. 
 
The appendix presents data on the “Characteristics of Students Attending at University Center – Fall 
2012.” 
 
It is often difficult to explain “who” we serve in terms of students at UC-SF. In some instances, we are 
the place students intend to complete their entire program, but in many cases we are not. Some students 
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begin here fully intending to transfer; some students are pursuing majors we do not even offer but 
attend here as long as they can; for some students we are a transition point before returning to a 
university campus; for some they just take a class or two here to supplement their coursework 
elsewhere; some students only want a class or two to refresh their professional knowledge or for 
personal enrichment; and so on. 
 
The unduplicated headcount for the Fall 2011 semester was 2,086 students or 270 less than the prior 
fall. The unduplicated number means that a student was counted just once, even if the student took 
classes from two or more of the partner universities during the fall term.  Only those students who 
physically come to UC-SF for all or part of their coursework are counted.  As noted above, the move of 
the USD Nursing program had an impact and accounted for a 189 reduction in headcount.  In addition, 
we saw fewer USD pre-nursing students and that was a reduction of another 57 students.  In isolation, 
those two changes account for most of the change. 
  

 
 

This next graph shows growth at UC-SF in headcount and FTE since Fall 2000 which was the last fall 
semester we operated out of the Bergeland Center in downtown Sioux Falls.  Since Fall 2000, 
headcount growth over this time has been 80% while FTE growth has been 129%. 
 
 

 
 
The increases in headcount over the years at University Center occurred in all age categories. The 
number of students age 23 and younger equals about 47% of the total. However, many of the students 
age 23 or younger mainly attended on one of the main campuses or online and generally took only one 
class at UC-SF. About 53% of the total students at UC-SF are greater than age 23 and the average age 
of a student at University Center is 26.7. The median age of all students attending at UC-SF is 24.3.  
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In many instances, age does not define “nontraditional” from a student status perspective. For example, 
a 20 year-old student with a child acts like and deploys decision criteria much more like an adult 
student than a residential student attending on a university campus. Or a student who is 20 years old 
who went right into the work world and did not attend a post-secondary institution after graduating high 
school again is making decisions and acting more like an adult student than a traditional student. Many 
of the students at UC-SF are nontraditional due to some characteristic other than age. These are hard to 
define or measure, but we know it to be true. 
 
The core student population is still dominated by nontraditional students (by age or other defining 
characteristic) who live and/or work in and near Sioux Falls and attends only or predominantly at 
University Center.  
 
The distribution of students between undergraduate and graduate programs reveals that graduate 
headcount equals 10.7% and credit hours about 10.7% of the total. Graduate hours and headcount are 
down significantly from prior years and down slightly from Fall 2010.  

 

 
 

 
 
The gender distribution of students attending at University Center remained similar to past years with 
females comprising 64% of the students. 
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The race/ethnicity of the student attending at University Center in Fall 11 is broken down as follows: 
  

 
  

White 1,852  88.8% 
American Indian 19  0.9% 
Black or African Am. 57  2.7% 
Asian  35  1.7% 
Latino 38  1.8% 
Hawaiian or Pac. 3  .1% 
Multi-Racial 39  1.9% 
Non-Resident Alien 6  .3% 
Unknown 37  1.8% 

 
2,086  100.0% 

 
Reporting race and ethnicity has changed slightly in the last couple years with the addition of categories 
that make historic comparisons a bit more difficult.  However, it does appear that Fall 10 was the first 
time that the category “White” was less than 90%.  We do know that over the years the number of racial 
or ethnic minority students has increased and we feel this is important progress as we extend the 
opportunity for life-changing higher education to a more diverse group of students.  In Fall 01, for sake 
of comparison, minority students represented less than 4% of the total.  
 
The 2010 Census found there are some 6,800 Latino residents in Sioux Falls representing about 4.4% of 
the population.  This is a rather remarkable 121% increase since the 2000 census. While enrollment at 
University Center from this group is only about 1.8% we are pleased to see this number moving 
upward. As little as five years ago, we only reported .5% of enrollments as Latino. We continue to 
make specific efforts to reach this population and it is working, albeit slowly. 
 
During Fall 2011 at UC specifically, 28% of students took only one class and an additional 25% took 
two classes. Thus, 53% of students took one or two classes at UC-SF. The average credit hour load 
taken per student at UC-SF is 8.3 hours. The graph below shows a spike at four classes because 12 
credit hours defines an undergraduate as qualifying for financial aid as a full-time student. 
 

 
 
 
A number of students taking classes here at University Center are also taking classes on a university 
campus or via distance education.  For Fall 2011, 1,112 or 53.3% of headcount only took classes at 
University Center, another 440 or 21.1% took most of their hours at University Center, and 235 or 
11.3% took equal hours at University Center and elsewhere. We found that 299 or 14.3% of students 
took more hours online or on one of the university campuses than at University Center. The number of 
students taking online hours has increased over time while the number taking hours at UC-SF while 
mainly attending on one of the main campuses is decreasing. The phenomenon of students seeking out 
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various delivery modes and locations is happening in our system much like it is happening nationwide. 
The phenomenon of “swirling” may seem like a novel concept, but clearly not those of us who work at 
UC-SF as we see it as integral to our delivery model.  
  
 

 
 
 

University Center remains a Sioux Falls-centric educational activity. This fact is reinforced by the 
number of students who attend at University Center and call the Sioux Falls MSA home. Some 1,676 or 
80% are from the MSA.  Another 4.2% are from out-of-state, but live in a community in Minnesota or 
Iowa that is quite near Sioux Falls. 1,454 or 70% have a Sioux Falls zip code. 
 

Financial Summary 
 
University Center is a tuition revenue dependent organization and receives no state-support dollars to 
offset instructional or administrative costs. Self-support tuition rates for FY 12 were as follows: 
 
       Net              Total 
    Tuition  HEFF           Tuition 
 Undergraduate  $254.14  $22.86          $277.00 
 Graduate  $333.35  $34.65          $368.00 
 
Every credit hour (self-support and state-support) taken at University Center contributes to the HEFF 
fund. The amount listed as “Net Tuition” above is the net self-support tuition per hour available to pay 
instructional and operating expenses. 
 
The University Center self-support operation is summarized in the Appendix in a format used for 
several years. This includes the estimated financial summaries by campus and a roll-up to a total for 
University Center. There are some significant items to note in this information.  
 

1. For FY 12, we added a line titled “University Support Costs” as an expense under the “Direct 
Costs” section.  This was a product of the Business Officers and Distance Ed Deans working to 
identify direct costs incurred by university offices in support of activities at UC-SF.  In many 
instances, however, these do not reflect new expenses for the universities, but rather a 
proportioning of current expenses for offices that provide support to students attending at UC-
SF. 

2. For FY 12 University Center will produce positive cash flow of an estimated $1,551,934 
representing 20.2% of net tuition revenue collected.  The University Direct Costs were 
calculated at $1,004,687 meaning that cash flow exceeded total Direct Costs by $547,247. 
Below is a summary of the last ten fiscal years. 
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Cash Flow Returned to the Universities: 

 FY 12           $1,551,934 
FY 11           $1,286,195 

 FY 10           $1,212,124  
FY 09  $750,070 
FY 08  $861,619 

 FY 07  $740,478 
 FY 06  $793,609 

FY 05  $865,538 
 FY 04  $855,100 
 FY 03  $564,067 
 FY 02   ($87,858) 
 

3. In our summary, it appears we assign 100% of the costs of operating UC-SF against self-
support revenues while we have a significant number of state-support hours delivered here in 
nursing and pharmacy.  This past year those activities were transitioned to a tenancy model and 
pay a rental rate for offices and classroom use and their hours are not included in the budget 
formula. 

4. FY 12 cash flow results were impacted by a relatively large increase in the tuition rate, the lack 
of salary policy and a slight increase in per section credit hour efficiency to explain the increase 
in cash flow.  Clearly it would have been much better if self-support hours had not declined. 

5. Through the UC-SF operating budget, we reimburse USD directly for administrative services as 
the lead university for things such as HR, payroll, purchasing, accounting, etc. 

6. Operating contribution margins are very strong in lower level courses and much weaker at the 
upper and graduate levels. The combination of higher faculty costs and lower class sizes puts 
pressure on the upper and graduate level courses. 

a. The result of this reality is that, to improve the bottom-line, universities are incented to 
deliver lower level courses and be more conservative in delivering upper and graduate 
level courses.  

 
In summary, University Center provides strong positive cash flow from its operations for the three main 
partner universities. In addition, we manage our cash balances to ensure we are prepared for the future. 
For example, we proactively fund building and major equipment depreciation so that in the years ahead 
we do not end up with a large unfunded, and thus deferred, maintenance problem. University Center is 
a healthy organization financially and should continue for years to come as an asset for the universities 
and the system. 
 
 

Organizational Structure 
 
University Center has been a dynamic organization with changes in form and function reflecting our 
growth and development.  The FY 12 staffing pattern reflected efficiencies gained by consolidating our 
activity on the north site.  Our operating budget actually decreased as we eliminated some services that 
we were forced to duplicate while we operated in facilities two miles apart. Other than that, our staffing 
plan has been basically stable since FY 09. 
 
University Center seeks to be a best practices organization as it serves nontraditional students. It is 
organized into titled areas similar to what one would find on any university campus such as academics, 
student services, technical services, business services, etc. However, the relatively small staff at 
University Center must work in partnership with corresponding offices on the main campuses.  
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We are constantly looking for ways to improve services for students and faculty here at UC-SF.  That is 
the sole purpose of the staff we have here.  As history will show in FY 09 and, to some extent, FY 10 
we increased staff and budget needed to operate and manage our new facilities in the split environment.  
Over time we have increased from about 50,000 square feet in one building to nearly 146,000 square 
feet (including GEAR) in four buildings serving some 3,200 individual students throughout the year. 
We also have a land mass of some 263 acres, part of which we actively maintain. Finally, we have our 
own parking plant and associated private roads to maintain.   
 
As we consolidated our main buildings on the north site, we saw efficiencies emerge for the FY 12 
budget. In fact, the FY 12 budget is less than FY 11 even with the addition of some new expenses we 
have never incurred before. We have been good stewards of resources and have a good team of people 
in place. 
 
USD provides services as the lead institution for administrative purposes and the Executive Dean 
reports to the President of USD.   Policy matters are under the direction of a Board of Directors 
comprised of the Presidents from the partner institutions, the Executive Director of the Board of 
Regents and the Executive Dean of University Center. The Board of Directors provides policy direction 
and input on the strategic development of the organization.  
 
The UC Management Council is made up of the distance education leaders of the partner universities. 
This group meets monthly and deals with day-to-day and term-to-term management and operational 
practices and advises the Board of Directors on policy matters. 

 
The University Center organization consists of the following departments, positions and people. In 
addition to these permanent staff members, we have a small number of student employees who help 
cover the resource room, computer labs, tutoring, advising, facilities cleaning, etc. 
 
Executive Dean’s Office 

Dr. Mark Lee, Executive Dean 
Ms. Jennie Doyen, Director of Marketing and Special Projects 
Ms. Barb Wagley, Program Assistant 
Ms. Lora Fejfar, Senior Secretary 
 

Academic and Student Services Coordination 
Dr. Sharon Sopko, Director  
Ms. Sarah Rasmussen, Assistant Director 
Ms. Nicole Rieckman, Academic Advisor 
Open Position - Academic Advisor 
Mr. Aaron Anthony, Academic Advisor 
Mr. Jason Madsen, Academic Advisor 
Mr. Chris Assmus, Program Assistant 
Ms. Jill Pick, Senior Secretary 
Mr. Jason Rohrer, Senior Secretary 
Ms. Martha Miller, Senior Secretary – Student Resource Center 
Ms. Jennifer Schelske, Student Services Coordinator 

             Ms. Vikki Van Hull, Financial Aid Advisor 
             Mr. Alan Fischer, Recruitment and Retention Coordinator 

Ms. Randi Unverzagt, Library Associate (half-time) – Student Resource Center 
Ms. Connie Parker, Senior Secretary  
Ms. Linda Roehrich, Secretary/Receptionist 
Ms. Summer DeJong, Secretary/Receptionist 
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Business and Facilities Services 
Ms. Laura McCluskey, Manager, Finance & Business Operations 
Ms. Julie Rajdl, Accounting Assistant 
Ms. Sheena Westphal, Secretary 
Mr. Ray Rotter, Physical Plant Manager 
Mr. Mike VanDenHemel, Senior Building Maintenance Worker 
Mr. Ron Greene, Facilities Worker 
Mr. Cody Wegner, Facilities Worker 
Mr. Josh Bridenstine, Facilities Worker 
Mr. Mark Steedle, Facilities Worker 

 
Technology and Network Services 

Mr. Ryan Johnson, Communications Network Analyst 
             Open Position, Senior Computer Support Specialist 
 Mr. Tom Peterson, Senior Computer Support Specialist  
 Mr. Joseph Lewellen, Computer Support Specialist 
 
Osher Lifelong Learning Institute 

Ms. Nancy Wehrkamp, Director 
             Ms. Eileen Butcher (half-time), Senior Secretary 
 Mr. Ernesto Ortega (40% time), Secretary 
 
University Center also houses faculty and staff for the SDSU nursing and pharmacy programs, the 
Family Business Association, and the Talent Search coordinator for USD. Our bookstore operator is the 
SDSU Bookstore and the Center Shop food service is operated by Aramark through an amendment to 
the USD contract.  The Regents Information Systems staff is moving into and rents much of the first-
floor office suite in the new building. 
 
Finally, University Center is home to over 20 full-time faculty who teach almost exclusively at 
University Center in the 100/200 level general education core. We also provide support services for a 
host of adjunct faculty and faculty who come here from the universities to teach. 
 
 

Services for Students 
 

The very diverse student body that we serve complicates the University Center student service model.  
As noted above, we serve large populations of full-time and part-time students, traditional-age and 
nontraditional-age students, students only attending here and students mainly attending elsewhere, 
students attending online, students taking classes from more than one institution, students with children, 
married students, single students, and so on. This lack of homogeneity impacts the type and variety of 
services the student expects.  In addition, we serve Sioux Falls which is arguably South Dakota’s most 
diverse community.  Also noted above, the socio-economic, ethnic and racial diversity of students at 
University Center has been changing and will likely continue to change. 
 
Another complicating factor in our service model is that it is a shared responsibility model. There are 
key areas in student services (academic advising, tutoring, skills development, financial aid, career 
exploration, etc.) that need to be onsite to serve students attending at University Center.  The literature 
on adult and nontraditional students clearly reinforces convenient local access to student services as the 
best way to recruit and retain students. At University Center, we enjoy the advantage of a critical mass 
of students attending here that can support such services in a financially viable way.  We have the 
ability to meet their needs and an expectation from the customer that we will meet their needs. If we do 
not meet their needs, there are others in the community who will. However, there are key services that 
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are mainly or completely delivered from the main campuses.  Understanding and navigating this shared 
responsibility environment is important to our success. 
 
In the anthology titled Best Practices in Adult Learning, authors Kelsen and Lesick note the following 
as the first point important to the success of adult and nontraditional student programs – “Convenience, 
convenience, convenience – Courses should be offered at times and in formats that fit adults’ busy 
schedules. All services, including admission, academic and financial aid advising, registration, and 
bookstore should be available in one location and at times convenient to adults. The application and 
registration process should be simple, efficient and timely and the ability to perform these processes 
online is a definite plus.”  This is a pretty good summary of what we believe and work to achieve at 
University Center in our student service model.  
 
We also serve some of the most high risk students in the system.  Often they come to us after being 
away from school for a number of years and critical academic skills are stale.  Many come to us with 
alternative high school preparation with 4.4% having a GED certificate. Also, their life and work 
circumstances demand much of their time and effort which negatively impacts academic performance 
and persistence. In addition, it is common, or almost expected, that adult students will have breaks in 
their attendance even after they begin at University Center. 
 
We have in place and are continually developing our “Three Rs” service environment. The Rs stand for 
Recruitment, Retention and Reenrollment. Recruitment involves a set of efforts to attract new students 
to University Center including admissions, recruiting, branding, marketing, advertising, financial aid, 
scholarships, and now UC Foundations.  Retention focuses on students while they are here to help them 
succeed and persist. Retention efforts include tutoring, skills development classes, advising, counseling, 
disability accommodations, financial aid and the UC Success Series for students on probation. The area 
of reenrollment is somewhat unique to a place like University Center. As noted above, we actually 
expect that many students will take time away from their studies to attend to their changing life outside 
the classroom. When this happens, we take the approach that, unless we know otherwise, we expect 
them to return. Reenrollment strategies and tactics are intended to “keep them in the fold” by 
communicating, encouraging, informing and supporting these students while they are away so that they 
do ‘reenroll.’ 
 
This past fall, we conducted a “Stop-Out” research project.  There were 440 students who attended in 
Spring 11 and did not return in Fall 11.  This is after we accounted for graduations, students who 
enrolled elsewhere in our system, suspensions, etc.  We asked our consultant to complete 100 calls and 
they ended-up completing 107.  We found that 43% of respondents were actually transfers to another 
school outside the Regental system and 57% were actual stop-outs.  That means 43% x 440 = 189 
students who transferred to another provider.  Further, we found that the largest destination for transfers 
was STI at 35%.  Thus, 35% x 189 = 66 students transferred to STI.  The next largest destinations were 
USF at 8.7% and Augie at 6.5%.  A large group of “other” accounted for the remaining 50%.  We 
believed we were commissioning a “stop-out” research project as we did not believe our transfer-out 
rate was nearly this high.   
 
The 57% who were stop-outs would equate to about 250 students.  Of these, 31% cited a financial 
reason for stopping, 13% cited family reasons, 10% cited a need to take a break, and 7% cited 
scheduling conflicts.  A full 25% noted they got all the classes they needed.  This does not mean they 
graduated, but rather it means they came for a class or series of classes they needed for a professional or 
personal reason.   
 
When asked what we could have done at UC-SF to keep these students, about 72% said it was not 
anything at all UC-SF did or did not do.  However, among transfer students the one thing noted the 
most (15%) was offering more classes. 
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Finally, 50% of the stop-out students indicated they do intend to reenroll at UC-SF in the future.  This 
gives us excellent validation for continuing and strengthening our reenrollment program. 
 
Since University Center is the academic home for the vast majority of the students we serve, they 
logically look to University Center for support services. Our service model has to be about meeting the 
needs of the customer. As noted above, University Center operates in a shared responsibility student 
service model with some services mainly provided in Sioux Falls and some services mainly provided by 
the campuses.  Our staff needs to be well aware of policies, processes and personnel of five universities 
in order to serve students.  A brief description is included. 
 
Recruiting and Pre-Admission Services – We have been much more active in recruiting activities dating 
back a few years.  However, University Center has always provided pre-admissions support in terms of 
helping students make their initial enrollment decision. 
 
Applicant Follow-up, Transcript Evaluation and Admissions – This past year, we began being 
responsible for following up with applicants who indicated UC-SF as their location for attendance for 
all the partner universities.  For these students, we are delegated admission decision authority as well to 
move that very important decision to the place the student planned to take classes. Likewise, UC-SF is 
responsible for transcript evaluation. Like the rest of our shared services model, there are instances 
where we consult with the universities or refer students there when UC-SF staff is uncertain. It is 
working very well. 
 
Fast-Track Fridays – In the competitive market for adult and nontraditional students, efficient processes 
are critical. This year we began our Fast-Track Admission Days with the intent of taking a student from 
application to registration in one visit. In essence we are attempting to condense a few weeks of time in 
the traditional process down to a few hours. Our goal is one visit for the student to complete all the 
critical processes. We have regular “Fast Track Fridays” on the first Friday of every month. 
 
Academic Advising (General Education) – The four student advisors, coordinator of student services, 
director of academic and student services coordination and assistant director of academic and student 
services coordination all provide advising services to students.  Plus, we employ part-time student peer 
advisors to work with students.  The bulk of the load is carried by the four academic advisors for 
students who are in the earlier stages of college studies.  Staff helps students evaluate programs, 
complete schedules and serve as a liaison for advising issues with campuses and instructors.   
 
Academic Advising (Major) – When a student approaches or enters into coursework in their chosen 
major, our model connects them with a faculty or professional advisor for their major.  University 
Center staff remains in contact with, and a resource for, all students even after they enter their major 
studies. 
 
Academic Advising (Graduate Programs) – The coordinator of student services and the director and 
assistant director of academic and student services coordination work most closely with students 
seeking entry into graduate programs.  After admission, students will have a university faculty advisor 
from their program. 
 
Disability Accommodations and Other Barriers – The student services coordinator provides support for 
disabilities accommodations, students with language barriers and organizing support services for 
students. 
 
Tutoring – University Center provides free tutoring in areas such as math, science and writing. 
 
The Center Shop – The new Center Shop is a combination bookstore and coffee shop operated jointly 
by the SDSU Bookstore and Aramark.  We combined these activities as part of our consolidation and to 
help both organizations be more financially efficient as they share staff and space.  It also enabled 
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expanded hours for coffee, food and snacks.  For bookstore sales per se, we estimate about $735,000.  
Sales have been trending slightly downward over the last few years as it seems that students are 
seeking-out other outlets to buy their books. Services such as textbook rental and e-books will continue 
to challenge the traditional bookstore model. 
 
Student Parking – We introduced a new parking management plan for this year.  All students taking 5 
or more credit hours are assessed a parking fee equal to $13.50 per semester.  We do not charge for the 
summer term.  This eliminated the need to register vehicles, issue parking tags, patrol the entire lot, etc.  
Plus it greatly simplified visitor parking administration as well.  There were virtually no complaints 
from students.   
 
Billing and Fee Payment – We provide on-site cashiering and payment plans.  Students are quite 
accustomed to using SDePay to pay their bills and it is a service they like. 
 
Student Resource Center – This room serves as a study area, computer lab, testing area and gateway to 
campus-based library resources.  It is staffed by a full-time employee during the day (including 
Saturday) and a part-time employee in the evenings to help students gain access to these services.  The 
Resource Room is open from 9:00 a.m.-10:00 p.m. Monday-Thursday, 8:00 a.m.-5:00 p.m. Friday and 
9:00 a.m. until 4:00 p.m. Saturday. 
 
Testing – University Center is also a testing site for COMPASS (the placement test for Math and 
English), the proficiency exam, and CLEP (College Level Examination Program).  Tests are also 
administered for correspondence and Internet courses in addition to make-up tests for classes held at 
University Center. It cannot be overstated, for adult students having make-up test services is a critical 
service and this is a high-volume activity. 
 
Technology Access – University Center students have outstanding access to computer technology.  Our 
lab is not scheduled for classes so that students can count on its availability.  
  
Financial Aid and Scholarships – University Center assists students in applying for aid and answers 
questions they may have about programs, awards, rules and more.  As little as 5 years ago, scholarships 
at UC-SF were almost non-existent.  Today, we are developing more robust scholarship programs.   
 
• Osher Reentry Scholarship – University Center received a second $50,000 grant from the Bernard 

Osher Foundation to be used for scholarships for adult students. This grant is set up similar to the 
OLLI program, in that successful administration of the scholarship funds may result in a $1 
million endowment to support the program in perpetuity. 

• Regental Investment Scholarships – awarded to new students who are pursuing an undergraduate 
degree, taking at least 6 credit hours per semester and are need-based financial aid to students. 
This restructures the Learning Community scholarships approved by the Board of Directors. This 
scholarship awards $100 per credit hour for up to 40 total credits.  

• Lifelong Learning Scholarships – Begun in 2009, these need-based scholarships are tailored to 
the part-time student and permit the student to retain the scholarship even if they “stop-out.” 

• Community Connect Scholarships – These need-based scholarships are intended to help 
University Center reach new populations with unique challenges to enrolling and persisting. This 
scholarship program was initiated in 2009. Students with GEDs, or from families where English 
is a second language or where they are a first-generation college student are all criteria used. 

• Robert and Dr. Judy Nissen – This scholarship program is awarded at the rate of $500 per 
academic year and has been ongoing for several years. 

• Donna Ohling Scholarship – Started by The First National Bank in Sioux Falls employees in 
honor of a co-worker who attended classes at University Center. 

ATTACHMENT III     52



- 20- 

    

• Service First Scholarship – This scholarship is new this year and is funded by Service First 
Federal Credit Union for a degree seeking student at University Center who has financial need. 
This award is $500 per academic year. 

 
Facilities 

 
In August 2011, we moved into the new Science and Technology Classroom building.  This project was 
completed only 17 months after the Governor signed SB 106 authorizing this project.  At that time, in 
late March 2010, we did not have either the architect or construction manager on-board.  This 
aggressive schedule using the construction manager at risk delivery model saved approximately 
$450,000 in lease costs and operating expenses when compared to a traditional delivery model that 
would have found us occupying the building in April or May 2012. 
 
Based on this outcome, Business Manager Laura McCluskey submitted this model for consideration in 
the Central Association of College and University Business Officers (CACUBO) Best Practices 
competition.  This was selected as the 2nd place winner in the competition. 
 
Today, UC-SF has two classroom buildings on the north site totaling about 110,000 square feet plus 
about 13,000 square feet of leased space in the STI Health Sciences Center which is home to the 
nursing programs from SDSU.  In addition, the GEAR Center is about 21,000 square feet. 
 
The consolidation to one site is an important step for UC-SF in terms of further establishing our 
presence in Sioux Falls and improving our service to students and faculty.  These facilities likely permit 
us to grow to about 2,800 students in a given semester based on today’s utilization patterns. 
 
In addition, we welcomed a new tenant to the new building as RIS began to move in and occupy office 
and conference space on the first floor. 
 
Finally, the main floor of GEAR is being completely built-out.  When GEAR was built, we did not have 
funds nor did we have a pressing need for this space.  Even if funding were available, we did not want 
to speculate on a configuration.  Demand for research space is more evident and a design was 
developed and funded.  It will be ready for occupancy this summer. 
 
We have another beautiful and functional building to complement the first classroom building and 
GEAR building that will be completely built-out soon. The reviews we have received from students, 
faculty, community members and leaders for our facilities have been almost universally outstanding.  
University Center is a significant point of pride for Sioux Falls and the new building will only help to 
elevate that level of pride. 
 
 

The Sioux Falls Market 
 
There are four key elements to success in the Sioux Falls marketplace with respect to attracting new 
students. First, is to provide quality programs that are in demand at a strategically competitive cost of 
attendance. Second, is to provide the courses students demand delivered in a way and at times that meet 
their needs. Third, is to structure student services to meet the needs and expectations of students in the 
marketplace. Fourth, is to develop effective strategies and tactics to market courses and programs and 
recruit students. The University Center promotional budget equates to about 3% of tuition revenue. It is 
a Spartan effort in a competitive environment. We know, for example, that for-profit educational 
enterprises routinely spend over 25% of tuition revenue on sales expenses. That is part of what we are 
up against.  
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In addition, the Sioux Falls MSA continues to grow and adds thousands of people per year. Thus, there 
is a constant and growing need to continue to educate the community about the University Center 
brand. We know all too well that there are still people in the community who are unaware of University 
Center and what it has to offer.  In particular, we are embarking on a major effort to promote UC 
Foundations.  While it will take some time for this program to gain traction, it has great potential. 
 
The first table below provides the student headcount at the largest of the postsecondary institutions in 
Sioux Falls from the Fall 2002 through the Fall 2011.  The second table provides a one year, five-year 
and ten-year look at enrollment changes for these same organizations.  In some instances the provider 
may not have results from years ago because they were not in Sioux Falls or we do not have data for 
them. As a caveat to these charts, we get this information from published press releases and by 
contacting the providers themselves if needed.  Thus, this is all self-reported information and in some 
instances we get responses in very round numbers.  It is the best information we have to go by. 
 
The first thing to note is that the Fall 11 headcount enrollment for UC-SF was significantly affected by 
the exodus of the USD Nursing program as it moved to the Sanford campus.  This one change 
accounted for a 189 student headcount change.  Also, as noted above, the number of students declared 
as pre-nursing for USD attending at UC-SF also declined significantly from Fall 10 to Fall 11 
accounting for an additional headcount reduction of 57 students.  This was offset, to some extent, by the 
growth of SDSU’s Nursing programs in Sioux Falls that remain in the UC-SF facilities. 
 
The reduction in pre-nursing headcount is likely due to two factors.  First, there are more nursing 
programs for students to choose from in the community.  A few years ago, we had far more students in 
the pre-nursing queue than would ever be admitted to the USD program.  As new programs emerged, 
students realized their best chance for admission was somewhere else and they moved.  Second, USD is 
transitioning their Nursing program in Sioux Falls from an associate’s degree to a bachelor’s degree to 
meet the expressed workforce needs of the two hospital systems.  It is likely this transition is also 
affecting, in the short-term, pre-nursing enrollments. 
 
In the Executive Summary to this report, I noted the issue of headwinds affecting enrollment.  You will 
clearly notice in the charts below that Fall 11 produced some interesting results community-wide. 
 
 

Institution Fall 02 Fall 03 Fall 04 Fall 05 Fall 06 Fall 07 Fall 08 Fall 09 Fall 10 Fall 11 Change 
Augustana 1,834  1,848  1,799  1,745  1,768  1,745  1,754  1,795  1,825  1,870  45  
Univ. of Sioux Falls 1,405  1,485  1,586  1,605  1,674  1,628  1,564  1,576  1,519  1,488  (31) 
Southeast Tech   2,205  2,300  2,373  2,320  2,115  2,201  2,138  2,489  2,455  2,507  52  
National American 360  380  400  410  400  350  350  400  600  600  0  
Colorado Tech 923  1,023  1,237  1,171  986  886  950  1,088  1,050  947  (103) 
Kilian Community 357  444  505  535  477  402  330  374  409  336  (73) 
Bellevue University         75  35  75  75  75  30  (45) 
Mount Marty         41  82  84  81  75  69  (6) 
Globe University             90  320  320  230  (90) 
University Center 1,650  1,825  1,845  1,874  1,928  2,089  2,206  2,275  2,356  2,086  (270) 

Total 8,734  9,305  9,745  9,660  9,464  9,418  9,541  10,473  10,684  10,163  (521) 
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 Fall 11       1 Year Change       5 Year Change 10 Year Change 

 
Enrollment 

F 10 to 
F 11 

F 10 to 
F 11 

F 06 to 
F 11 

F 06 to 
F 11 

F 01 to 
F 11 

F 01 to 
F 11 

Institution   Change 
% 

Change Change 
% 

Change Change 
% 

Change 
Augustana 1,870  45  2.5% 102  5.8% 63  3.5% 
Univ. of Sioux Falls 1,488  (31) -2.0% (186) -11.1% 156  11.7% 
Southeast Tech   2,507  52  2.1% 392  18.5% 261  11.6% 
National American 600  0  0.0% 200  50.0% 600  #DIV/0! 
Colorado Tech 947  (103) -9.8% (39) -4.0% 125  15.2% 
Kilian Community 336  (73) -17.8% (141) -29.6% 56  20.0% 
Bellevue University 30  (45) -60.0% (45) -60.0% 30  #DIV/0! 
Mount Marty 69  (6) -8.0% 28  68.3% 69  #DIV/0! 
Globe/Mn. School of Bus. 230  (90) -28.1% 230  #DIV/0! 230  #DIV/0! 
University Center 2,086  (270) -11.5% 158  8.2% 676  47.9% 
Total 10,163  (521)  -4.9% 699  7.4% 2,266  28.7% 

 
Every institution, except two, reported headcount declines for Fall 11 compared to Fall 10.  Augie’s 
enrollment has remained in a fairly tight range over the last 10 years.  STI’s headcount enrollment in 
Fall 11 was a record high. University Center’s headcount and FTE enrollment are now reset at new 
levels based on the nursing program changes.   
 
What sorts of things can we do to grow in our service to Sioux Falls?  It seems first, we need to 
innovate.  If we do what we have always done in the way we have always done it, we will get rather 
predictable results.  UC Foundations and Hybrid Course Development are innovations intended to 
address these headwinds and encourage enrollment growth.  This seems like the perfect time to embark 
on these. 
 
Likewise, there are other things we can do including addressing areas of high demand for programs that 
are not approved for UC-SF in the areas of education and the sciences.  Almost universally in “Centers” 
across the country there are program offerings in education at the undergraduate and graduate levels.  
While we do have an online/face-to-face hybrid offering for the Ed.D., there is nothing at 
undergraduate or master’s level in education.  Likewise, Centers across the country often offer at least 
one program in the sciences and it is often Biology or a composite science major. 
 
We may want to reconsider our approach to face-to-face graduate programs at UC-SF.  Graduate 
enrollments have been declining steadily in both actual and proportional terms over the years. Other 
providers in the community have seen good success in graduate programming. 
 
Finally, we have discussed being more aggressive in offering more sections at the undergraduate level.  
The number of sections offered for the fall term, for example, has declined steadily since its peak in 
Fall 2009.  While adding additional sections is no guarantee of enrollment growth, it stands to reason 
that busy adult students need more (not fewer) class options to fit their schedule.  Spring 10 and Fall 10 
showed UC-SF with peak credit hours delivered.  Both of those terms also were at peak (or very near 
peak) sections offered.  Spring 11 and Fall 11 showed fewer sections offered and lower enrollments.  
Spring 12 showed even fewer sections offered and lower enrollments.  The Fall 12 schedule includes 
the fewest sections offered for a fall term since Fall 05.   
 
It seems if we are willing to innovate and willing to take some measured risk, we can return to a growth 
mode.   
 

ATTACHMENT III     55



- 23- 

    

Lifelong Learning and Professional Development 
 

The bulk of this report is dedicated to the core enterprise of University Center which concerns itself 
with the delivery of academic credit bearing courses that build into a recognized academic credential 
and supporting students taking those courses. That is and will always be the dominant emphasis of 
University Center. Since University Center is dedicated to meeting the needs of a single community 
(clearly distinguishing itself from the home universities) it should also embrace the mission of being an 
integral member of that community – figuratively woven into its very fabric. Toward that end, 
University Center also organizes and delivers important non-credit activities. 
 
Osher Lifelong Learning Institute 
 
FY 07 saw the beginning of the Osher Lifelong Learning Institute (OLLI) at University Center.  OLLI 
is funded in part by the Bernard Osher Foundation to provide intellectually stimulating programs 
tailored for individuals over 50 years old.  Funding for OLLI comes from three sources – 1) A $1 
million endowment from which the Institute receives about $50,000 per year; 2) Revenues from 
memberships paid; and 3) Sponsorships from local organizations.   
 
There are some 117 OLLI’s across the United States with at least one in every state and listing total 
membership of over 100,000 individuals. Of the 117 institutes, 101 of them have been endowed with 
$1,000,000. This list includes OLLI at University Center.  
 
While OLLI began in Sioux Falls specifically, it has branched out to form an active chapter in 
Brookings and a new chapter in Vermillion.  It is almost a certainty that the Osher Foundation will 
establish only one OLLI in South Dakota as our state-wide population is less than many of the counties 
home to other OLLIs.  Over time, we would like to see OLLI expand to other communities that have 
demand and facilities we can utilize. 
 
It is also important to note that having an OLLI is a unique form of economic development. Money 
Magazine publishes its annual list of the Best 25 Places to Retire and every one of the top-10 plus many 
more in the next 15 all boast an OLLI at a local university. Money Magazine referenced these institutes 
often. OLLI-UC can be good for Sioux Falls as it continues to grow as a community for active retirees. 
 
OLLI classes are designed with the adult learner in mind.  Most classes are 2 to 8 weeks in length and 
meet once or twice per week.  They are on a range of topics including art, science, music, theatre, 
religion and spirituality, languages, health and wellness, cross-cultural and international, history, 
current events, and the social sciences.  In addition, OLLI offers short workshops on a variety of topics 
of interest to its members and brings in speakers for one-time presentations.  Special activities include 
day long workshops, field trips, and lectures at local places of interest.  In Fall 11, OLLI organized its 
first international study tour to China. It filled very quickly and they had a successful trip. 
 
Professional Development 
 
We have long believed that non-credit professional development activities could be a good market for 
UC-SF and highly consistent with our lifelong-learning community-focused mission.  We attempted to 
bootstrap a couple programs a few years ago, but the relationship with our private partner did not work 
out and we discontinued them.  We continue to consider the shape and form this might take. 
 
We were approached by the state Municipal League about hosting an institute for training municipal 
clerks, finance officers, etc.  It would be sanctioned and certified by the IIMC (International Institute of 
Municipal Clerks).  We are in the process of programming our first institute and it will be July 9-13, 
2012 at UC-SF.  This institute will provide City Clerks, Deputy Clerks, Clerk Administrators and 
Financial Officers nearly 40 of the required 110 hours of education instruction & performance 
experience needed for Certified Municipal Clerk (CMC) designation.  
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Report Summary 
 
Fiscal year 2011 was a good year for University Center with some mixed results.  The opening of the 
Science and Technology Classroom Building was a highlight as we consolidated most of our physical 
plant onto the north site.  The new building is a great complement to the first classroom building and 
GEAR.   
 
However, we did not experience the enrollment gains we have become accustomed to seeing at UC-SF.  
As noted, much of the enrollment change was due to the move of the USD Nursing program to the 
Sanford campus.  That, combined with a reduction in pre-nursing students for USD’s program, results 
in a significant onsite enrollment decline.  If we normalize for the move, we would have still shown an 
enrollment loss, but it would have been much closer to 1-2%. 
 
Is enrollment growth important?  It seems that it is as we provide more citizens access to life-changing 
higher education and, with successful completions, we help develop the human capital needed for the 
Sioux Falls area to grow, develop and compete in a global knowledge-based economy.  Expanding 
access and encouraging enrollment growth and degree completion have been important goals for the 
Board of Regents and will probably be so into the future. 
 
For these reasons, new initiatives like UC Foundations and Hybrid Courses are important initiatives.  In 
addition, we need to consider a few new programs, our future in graduate education and redeveloping 
the course schedule.  These are designed to meet student and community needs and encourage more 
students to engage and persist to completion.  The result is a better and more highly educated workforce 
for the Sioux Falls area. 
 
Our service model, which is a constant work-in-progress, is better than ever and the academic and 
student services team at University Center is better than ever. Financially, we had outstanding financial 
results more than covering our direct costs and providing significant funds to the partner universities to 
address indirect costs. From a community service perspective, the Osher Lifelong Learning Institute 
engages nearly 500 learners and the roots of a professional development program seem to be taking 
hold.  From the private support perspective, we now have a Foundation established and are considering 
how to increase funds raised to support students.  
 
All in all, we are quite successful at UC-SF and we will continue to be. For our success, I give thanks to 
the many faculty and staff members from USD, SDSU, DSU, NSU and BHSU for the planning and 
implementation work over the last year. In particular the executive leadership provided by Presidents 
Abbott, Borofsky, Chicoine, and Smith is critical to getting anything accomplished here. 
 
The distance education leadership from USD, Dr. Laurie Becvar; SDSU, Dr. Gail Dobbs-Tidemann; 
DSU, Dr. Cecelia Wittmayer and Dr. Peg O’Brien; and NSU, Dr. Tom Hawley, Dr. Sharon Paranto and 
Dr. Ronald Brownie help us develop and manage University Center. 
 
Likewise, I would like to thank Dr. Warner and his staff and the Board of Regents who have been 
steadfast in their support of the concept and operation of University Center and who clearly see the 
vision for a robust delivery system through a unique organization in Sioux Falls. 

 
Finally, my colleagues who work and teach at University Center deserve incredible thanks. These 
professionals understand what it is like to work in a complex environment and to serve people who 
truly need us as they seek their own new station in life. As we discuss frequently, we are really in the 
dreams realization business with education being the means. 
 
To be fully successful, University Center must become an educational activity “of the community of 
Sioux Falls.”  We are a public educational activity dedicated to serving but one community.  One goal 
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we continue to have is that our student demographics will someday mirror the ethnic, racial and socio-
economic make-up of Sioux Falls. That is when we will really be meeting our mission. We are, after 
all, public higher education and we need to serve the public. 
 
Our new facilities hold great promise for spurring new growth as long as we are attentive to the market 
and willing to adapt, innovate and take measured risk. New facilities alone will not spur new growth. 
The University Center, Sioux Falls and South Dakota will all benefit from more firmly establishing this 
remarkable concept in Sioux Falls.  
 
Our expanded service model must include new programs to meet demand, new delivery models to meet 
student expectations, new partnerships with employers, new student services, new efforts to ensure we 
are meeting the needs of the community and new relationships with the economic development 
leadership. University Center continues to be as much entrepreneurial as it is educational and as such, 
must retain that mindset.  
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Historical Timeline 
 

FY 06 

August 2005 The Board of Regents approved a plan that makes USD the lead 
institution in the administration of USDSU. 

August 2005 USDSU Board of Directors was created. Members include the three 
presidents, the executive director of the Board of Regents and the 
Executive Dean of University Center.  This five-person board will 
provide the policy level oversight to the lead administration model. 

 August 2005  USDSU is restructured to include the Office of Academic  
    Coordination. Sharon Sopko is named Director and Margaret (Peg) 
    O’Brien is named Assistant Director. Sharlen Krause is named  
    Coordinator of Student Services.  

September 2005  Butch Reinesch begins work at USDSU through an agreement with the 
South Dakota One-Stop Career Center to help students with career 
planning and part-time employment.  

October 2005 Walter Goodwin is hired as a Financial Aid Advisor to assist students 
with financial aid issues and work with prospective students as they 
consider USDSU. 

October 2005 USDSU adds four new non-credit courses including Coaching – 
Building a Manager’s Tool Kit; Emotional Intelligence; Business 
Etiquette; and Protocol and Conflict Management. 

December 2005 The first multi-institutional campus meeting is held at Cedar Shores 
Resort in Chamberlain.  

December 2005 An articulation agreement with STI is approved that requires 
Legislative funding before implementation. 

December 2005 USD announces plans to offer a Marketing Major at USDSU 
beginning the fall of 2006. 

December 2005 NSU announces plans to offer a banking and financial services degree 
program to USDSU beginning the fall of 2006. 

December 2005 USD and SDSU plan a joint computational science and statistics 
program to be offered at USDSU pending approval by the BOR. 

January 2006 Governor Rounds visits USDSU campus to announce plans to 
purchase land and build a campus in Sioux Falls.  

Spring 2006 A second MBA Cohort starts at USDSU. 

February 2006 House Bills 1238 and 1244 are approved by the South Dakota 
Legislature.  

February 2006 Funding for articulation agreements with STI is approved. 
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March 2006 Governor Rounds signs HB 1238 and 1244. 

March 2006 USD adds a BS in Criminal Justice. 

April 2006 Application submitted for the Osher Lifelong Learning Grant.  

April 2006 New Name and Market Positioning Project started.  

 May 2006  Northern State University joins USDSU. David Rogers is hired as  
    Assistant Professor, Assistant Dean of External Affairs.  

May 2006 Mumps outbreak on the campuses creates a need for MMR clinics in 
Sioux Falls as well as on the campuses.  

May 2006 The second Doctor of Education Cohort starts at USDSU. 

June 2006 Osher Foundation notifies USDSU of grant award to establish the 
Osher Lifelong Learning Institute. 

FY 07 
New Programs  

BHSU 
BS  Industrial Technology (Fall 2008) 

DSU 
BBA Management Information Systems 
BS  Digital Arts and Design - Web Design and Production 
BS Health Information Administration 
BS Respiratory Care 
MS  Information Assurance  

NSU 
BA  International Business 

SDSU 
BS Construction Management 
BS Geographic Information Sciences 
BS/BA Graphic Design 
BS Psychology 

USD 
BBA  Economics 
BS/BA Economics 

August 2006 The Board of Regents adopted The South Dakota Public Universities 
& Research Center as the official name replacing USDSU. 

August 2006 The Board of Regents approved the Facilities Program Plan for  
South Dakota Public Universities & Research Center Classroom 
Building and GEAR Center. 

September 2006 The Dr. Judy and Bob Nissen Scholarship awarded for the first time to 
a student attending at University Center. 

September 2006 Student art displayed in the Student Resource Center and Open 
Computer Lab for the first time. 

ATTACHMENT III     61



- 29- 

    

October 2006 Osher Foundation sends the first $100,000 grant award. 

November 2006 University Center hires Lori Bonderson as the Director of the Osher 
Lifelong Learning Institute. 

November 2006 University Center concept is introduced to operationalize the new full 
name. The new logo was also introduced.  

December 2006 Megan Scharnberg is hired as a Recruitment and Retention 
Coordinator. This is the first student recruitment position in the history 
of University Center. 

December 2006 Academic Advisors moved from Student Services to Academic 
Coordination. 

January 2007 University Center hosts a Community Vision Briefing and Reception 
at the Washington Pavilion. 

January 2007 University Center enrollment exceeds 2,000 for a given semester for 
the first time as it hit 2,068. 

April 2007 Board of Regents authorizes $7.7 million in HEFF funds, adding to  
$8 million in general funds, to construct the first two phases of the 
University Center Classroom Building. 

April 2007 Board of Regents approves the Class Visitor Program. 

April 2007 Osher Open House attracts about 200 attendees. Memberships exceed 
the goal of 100 within weeks of the Open House. 

May 2007 Board of Regents approves the Facility Design Plans for the Classroom 
Building and the GEAR Center. 

June 2007 First Osher programs are delivered. 

June 2007 University Center unveils UC Chat as an interactive online student 
service. 

FY 08 
 

New programs approved for delivery at University Center in FY 08 

• BHSU 
o AS  Industrial Technology  

• DSU 
o D.Sc. Doctor of Science in Information Systems  

• SDSU 
o BS/BA  Entrepreneurial Studies 
o BS Journalism and Mass Communication – Media Production 

• USD 
o M.A. in Speech-Language Pathology 

August 2007  Ground Breaking Event for the new classroom and GEAR buildings. 
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 August 2007  University Center issues a request to local and national developers  
    expressing interest in entering into a partnership to develop a proposed  
    Science and Technology Park. 

 Fall 2007  Fall 2007 enrollment reports show record enrollments. The headcount  
    of 2,089 is 8.4% greater than last fall. 

Fall 2007 Osher grant is renewed by Foundation for a second year. 

December 2007 Aramark chosen as food vendor for the new Classroom building and 
offers $75,000 to support equipping the new space. 

January 2008  University Center Program Brochures completed for all programs 
offered at University Center. 

February 2008 Quartzite Club Leadership Council established. Charter members 
included: Bill Baker, First National Bank; Craig Lloyd, Lloyd 
Companies; Jerry Nachtigal, Citibank; Theresa Palmiter, former Peer 
Advisor at University Center; Ken Stork, Citibank; Joe Zueger, 
Workplace Technology Center; and Mark Lee, University Center. 

February 2008 Avera McKennan Hospital and University Health Center made a 
$500,000 investment in the new campus in Sioux Falls. 

February 2008 Departments of Academic Coordination and Student Services 
Coordination combined into a single Department of Academic and 
Student Services Coordination. 

March 2008 Conversations began with members of the local Hispanic/Latino 
community about increasing participation in higher education. 

March 2008  Aslanian Group contracted to do a Higher Education Demand Study  
   “Developing Sioux Falls’ Human Capital.” 

March 2008 Governor Rounds visits University Center to announce Workforce 
2025 Initiative. 

April 2008 George Henry George Consulting group begins research park study. 

May 2008  Emergency Alert System launched at University Center. 

May 2008 First Quartzite Club Membership received by Dan Kirby,  
Kirby Financial. 

May 2008  Osher memberships exceed 200. 

June 2008  New University Center website launched.  
 

FY 09 
New academic programs added for FY 09 

• NSU 
o A.S. Banking and Financial Services  
o Certificate: Banking and Financial Services – Executive 
o Certificate: Banking and Financial Services – Intermediate 
 

• BHSU 
o A.S. Tourism and Hospitality Management  

ATTACHMENT III     63



- 31- 

    

Summer 2008     Desire2Learn replaces Web CT. 

June 2008           Director of Marketing, Communications and Special Projects position 
is added. 

August 2008       UC Scholarship Fund Drive Kick-off for full-time eligible University 
Center staff. 

September 2008       UC hires its own Facilities staff for the new buildings.  

September 2008  Quartzite Club pledges exceed $300,000 paid over five years. 

September 2008  First Quartzite Club Newsletter goes out to members.  

November 3, 2008 UC goes “Green.” First Green Team meeting.  

October 2008  Enrollment at University Center is up 5.6% for the Fall 2008  
             term. Total enrollment is 2,206 students.  

October 2008 Osher Lifelong Learning Institute receives third year of grant funding.  

November 2008           Executive Summary of the Aslanian Group Demand Study 
                                     completed. 

December 16, 2008 First Lifelong Learning Scholarship and Community Connect 
Scholarship recipients chosen. 

January 16, 2009 Dean’s Office moves to University Center North – the new classroom 
building. 

January 19, 2009            After cancelling the first three days of classes, the first classes are held 
in new Classroom building.  

February 2009             Academics begins monthly recognition events for students.  

February 2009             Java City opens its doors at UCN. 

March 5, 2009 First Quartzite Club Donor Event held at UCN in Avera Hall. 

March 18, 2009           University Center hosts Ribbon Cutting ceremony to celebrate the 
opening of the new University Center North classroom and research 
facilities. Governor Rounds attends to cut the ribbon. 

March 27, 2009              University Center hosts training seminar on compliance with the 
Jeanne Clery Act for reporting incidences of crime on campuses.  

March 2009                   Legislature passes Research Park bill.  

March 2009  University Center develops the “Community Action Committee.” 

April 2009 GEAR opens and Center for Light Activated Materials moves in. 
GEAR Board of Directors established and includes Presidents of USD, 
SDSU and DSU plus the UC Executive Dean. 

April 2009 Osher Lifelong Learning offers classes in Brookings, in addition to  
Sioux Falls. 

April 3, 2009  First “Coffee with the Counselors.” 
 
April 22, 2009  First Annual Career Fair.  
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May 12, 2009   Chamber Mixer – Co-hosted with TSP and SD Achieve. 
 

FY 10 
 New academic programs added for FY 10 

• USD 
o B.S. Health Services  
o M.A. Counselor Education – Clinical Mental Health 

 
Master of Science in Administrative Studies programs have all been changed to Master 
of Science in Administration. The revised list: 

o M.S. Administration – Alcohol and Drug Abuse Studies 
o M.S. Administration – Health Services Administration 
o M.S. Administration – Human Resources 
o M.S. Administration – Interdisciplinary Studies 
o M.S. Administration – Long Term Care Administration 
o M.S. Administration – Organizational Leadership 
 

• SDSU 
o B.A./B.S. Entrepreneurial Studies 
o B.S. Sociology 
o M.S. Counseling and Human Resource Development 

 
• DSU 

o A.S. Network and System Administration 
o B.S. Professional and Technical Communications 

 
• NSU 

o A.A. Applied Gerontology  
 

• BHSU 
o A.S. Industrial Technology 

July 2009 UC unveils new creative campaign “At the Center of it all” with new 
branding.  

July 30, 2009  Kick-off of Ready Adult Project. 

Fall 2009 Our classroom and research facilities received the South Dakota 
American Institute of Architects Honor Award (the highest 
recognition).  

September 2-3, 2009 University Center holds first Community Resource Days. 

September 16, 2009 First Welcome to Fall Event at UCN – Sponsored by USD, SDSU and 
DSU. 

October 15, 2009 OLLI receives $100,000 in grant funds for the fourth year from the  
    Osher Foundation. 

November 17, 2009 UC Health Fair at UCN. 
 
December 3, 2009 Mayoral Candidate Forum – sponsored by OLLI. 

December 17, 2009 The Board of Regents gives approval to DSU to plan for an MBA to be 
offered at University Center beginning Fall 2010. 
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December 17, 2009 The Board of Regents gives approval to USD to offer B.S. in Health 
Science degree at University Center beginning Fall 2010. 

January 19, 2010 Wall Mural by Fatih Benzar received and hung in hallway at UCN. 

March 2010 SB106 passes legislation to permit UC to build replacement space at 
UCN site. 

March 2010 University Center begins processing admissions for USD students. 

March 25, 2010 First Fast Track Admission Days held at University Center. 

March 31, 2010 Board of Regents gives approval to SDSU to offer B.S. in Sociology 
degree at University Center beginning Fall 2010. 

April 13, 2010  Career Fair held at University Center. 

April 23, 2010  The Young Professionals Network hosted a mayoral candidate  
    debate between Kermit Staggers and Mike Huether, the run-off  
    candidates for Sioux Falls mayor in Avera Hall at University  
    Center. 

April 2010  Architecture Inc. hired as the architect for the new Science and  
    Technology Classroom building at University Center. Sioux Falls 
    Construction was named as construction contractor for the new  
    Science and Technology Classroom building at University Center. 
 
 May 17, 2010  University Center announces Learning Communities Program – a   
     part-time program for adults who are new to college. 

 
FY 11 

 
August 30, 2010 UC Community Resource Fair was held at University Center. 

September 14, 2010 “UC Welcome Back to Fall” event for students 

September 20, 2010 BOR press announcement “Public Universities Have Nearly  
$2 Billion Economic Impact” 

October 7, 2010  Quartzite Club Scholarship/Donor reception 

August, 2010  The National Multiple Sclerosis Society “Pedal the Plains” event 
   was held at University Center, as the starting and ending point for 
   cyclists participating in the two day fund raising event for Multiple 
   Sclerosis. 
 

August 12, 2010 University Center Foundation was established as a 501c3 public  
   charity on August 12, 2010. 

 

August 24, 2010 Groundbreaking event for the Science and Technology Classroom 
   building at University Center. 

October 2010  OLLI offers its first international study travel session to China. 
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November 12, 2010 OLLI awarded a $1 million endowment from the Bernard Osher  
   Foundation. 

November 17, 2010  South Dakota Public Universities and Research Center receive a  
   $50,000 grant from the Bernard Osher Foundation to be used for  
   scholarships for adult students. 

December 10, 2010 University Center was awarded a Community Grant from Wal-Mart  
    Stores, Inc. in the amount of $750 to be used for  the Lil Scholars area  
    in the University Center commons area. 

January 19, 2011 SDSU College of Nursing hold their “White Coat Ceremony” in  
    UC Avera Hall. 

March 9, 2011  The Women in Science organization held their annual conference 
 for over 400 eighth grade girls at University Center. The  conference is  
 held to promote a positive image and stimulate an interest in science  
 and technology careers for girls in the Sioux Falls area. 

April 2010 University Center begins processing admissions for SDSU and DSU 
students. 

April 5, 2011  UC Career Fair is held. 

April 8, 2011  USD holds a Scrubs Camp at University Center. 

April 2011  OLLI adds a 40% secretary position on their staff. Ernesto Ortega is  
    hired to fill this position.  

May 2, 2011  Dennis Jones Policy Audit visit to improve cost effectiveness of  
    education, what needs to be discontinued and what new forms of   
    course delivery should be considered. 

June 1, 2011  The Sioux Falls Chamber of Commerce hosted “Making Sense of Our  
    Nation’s Fiscal Challenges and Possible Solutions” with special guests, 
    U.S. Senator John Thune and the Honorable David M. Walker,  
    Founder, President and CEO of the Comeback America Initiative  
    (CAI). 
 
FY 12 

August 2011  University Center Science & Technology Classroom Building is 
     completed. This is a 50,000 square foot replacement space for the  
     area UC vacated on the Southeast Technical Institute campus. The  
     building includes 20 classrooms and over 50 office spaces as well  
     as conference rooms and study spaces for student use. 
 
August 5, 2011  The National Multiple Sclerosis Society “Pedal the Plains” event  
     was held at University Center, as the starting and ending point for  
     cyclists participating in the two-day fund raising event for Multiple  
     Sclerosis.  

August 17, 1011 Senator Tim Johnson meets with the South Dakota Bankers 
Association at University Center. 

August 29-30, 2011 Community Resource Days at University Center. 
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September 1, 2011 Installation of the “Shimmer of Invention” sculpture by  
     Matt Miller of Cape Girardeau, MO in front of the GEAR Center,  
     sponsored by TSP and Jasper Stone.  

September 9, 2011 University Center hosts Ribbon Cutting ceremony to celebrate the  
     opening of the new University Center Science & Technology  
    Classroom Building.  

September 13, 2011 Third annual “Welcome Back to Fall” event for students. 
    Nicole Graves receives 2011 Excellence in Teaching Award.  

November 15, 2011 First Rickert Visiting Entrepreneur and Speakers Series Program held  
    at University Center. Wil Schroter, Founder “Go Big” Network and  
    Ohio business person of the year award winner is honored guest.  
 

November 15, 2011 Avera McKennan and University Center establish the Sister Sheila  
Schnell Scholarship Endowment for qualified students who graduate 
high school after participating in the Sioux Empire United Way 
USucceed mentorship program and enroll at University Center.   

November 16, 2011 Osher Lifelong Learning Institute holds its first retreat. 

November 2011 Installation of “Transcending Time” life-size sculpture of  
Albert Einstein by Felix Velex at the University Center Science & 
Technology Classroom Building.  

November 29, 2011 An artist reception was held for Felix Velez, artist who sculpted  
“Transcending Time.” 

January 5, 2012  Meet and Greet Open House at Avera Campus – Prairie Center for the  
    new OLLI Director, Nancy Wehrkamp.  
 
 January 17, 2012 “Sea of Goodwill” Veterans Issues Meeting held at University Center. 
 
 January 18, 2012 Senator John Thune hosts Town Hall Meeting at University Center. 
 
 January 19, 2012 Senator John Thune presents the U.S. Army Soldier’s Medal of Honor  
    to SFC (Retired) Mike Cook for the heroic rescue of a civilian from a  
    burning car on the property of Lloyd Companies.  
 

February 21, 2012 The second Rickert Visiting Entrepreneur and Speakers Series 
Program and book signing was held at University Center. 
 Dave Anderson, founder of the Famous Dave’s restaurant chain, is  
 the honored guest.  
 

February 27, 2012 University Center is the recipient of a $50,000 grant from the Bernard 
Osher Foundation that will be used for the UC Osher Reentry 
Scholarships. This is the second year that UC has received the grant. 
 

March 8, 2012 Quartzite Club Scholarship Donor Reception held at University Center. 
 
March 17, 2012 Dave Ramsey’s Total Money Makeover.com, sponsored by Avera 

McKennan Hospital & University Health Center is presented at 
University Center. 
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March 28-29, 2012 Board of Regents approves a reduced tuition program, UC 
Foundations, for University Center. 

 
April 11, 2012 Senator Tim Johnson meets with the Consumer Financial Protection 

Bureau at University Center.  
 
April 15, 2012 Technology & Innovation in Education (TIE) Conference holds its 

Sunday sessions at University Center.  
 

April 17, 2012 University Center holds Career Fair for students.  
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Characteristics of Students Attending at University Center – Fall 2011 

    
 

           Fall 2011   
Unduplicated Headcount   2,086   
Total Student FTE   1,144    
 

  
 

  

Number at UC under a GED   92 4.4% 
 

  
 

  

Trad. age students who graduated from high school prior Spring   120 5.8% 
Number taking most hours elsewhere 8  

 
  

Number less than full-time 16  
 

  
 Less than 12 hours   

 
  

 
  

 
  

Number only taking courses at UC   1,112  53.3% 
 

  
 

  

Number taking most of hours at UC   440 21.1% 
Number taking equal hours at UC and elsewhere   235  11.3% 
Number taking most of hours online or university campus   299  14.3% 
 

  
 

  

Number calling Sioux Falls area home   1,676  80.3% 
 Sioux Falls MSA   

 
  

From Sioux Falls specifically   1,454  69.7% 
Listing an out-of-state address   88  4.2% 
 

  
 

  

Female Students   1,340  64.2% 
Male Students   746  35.8% 
 

  
 

  

Graduate Headcount   223  10.7% 
Undergraduate Headcount   1,863 89.3% 
 

  
 

  

Total credit hours through UC   17,244    
 Graduate Hours   1,852  10.7% 

 Undergraduate hours   15,392  89.3% 
 

  
 

  

Total hours (all institutions) taken by Students at UC   22,327    
 UC-SF hours   17,244  77.2% 

 On-campus hours   1,410  6.3% 
 Other hours (Internet or distance)   3,673  16.5% 

 
  

 
  

Average UC hours per student (state and self-support)   8.3    
Average total hours per student (state and self-support)   10.7   
 

  
 

  

Number of students only taking one class   584  28.0% 
Number taking two classes   517  24.8% 
Number taking three   338  16.2% 
Number taking four or more   647  31.0% 
 

  
 

  

Average Age of Students   26.7    
     
 

  
 

  

Students 17 years old or younger   8  0.4% 
Students 18 to 23   979  46.9% 
Students 24 to 29   601  28.8% 
Students 30 to 39   354  17.0% 
Students 40 to 49   105  5.0% 
Students 50 years old or greater   39  1.9% 
 

  
 

  

Number of high school students taking classes at UC   5    
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100 Level 200 Level 300 Level 400 Level Grad Level Total
Credit Hours
Undergraduate Self-Support 15,597 7,381 3,859 2,570 29,407
Graduate Self-Support    1,317 1,317
  Total Hours 15,597 7,381 3,859 2,570 1,317 30,724

Revenue
Tuition Rate $277.00 $277.00 $277.00 $277.00 $368.00
100% Tuition Revenue $4,320,369 $2,044,399 $1,068,943 $711,890 $484,656 $8,630,257

Allowance for Withdrawals and Doubtful Accounts - 3% ($129,611) ($61,332) ($32,068) ($21,357) ($14,540) ($258,908)
HEFF Contribution (345,851) (163,657) (85,570) (56,988) (44,265) ($696,331)
Net Self-Support Tuition Revenue $3,844,907 $1,819,410 $951,304 $633,546 $425,851 $7,675,018

Direct Costs
Salaries/Faculty (sal/ben) $1,310,973 $600,395 $389,605 $331,223 $265,267 $2,897,462
Salaries/Non-Instructional (sal/ben) $0 $0 $0 $0 $0 $0
2012 Stipend $34,221 $13,658 $5,428 $3,067 $5,903 $62,277
 Subtotal Personal Services $1,345,194 $614,053 $395,033 $334,290 $271,170 $2,959,739

Travel $15,482 $10,193 $4,470 $3,618 $1,999 $35,763
Contract Services $21,322 $14,660 $6,336 $5,125 $2,904 $50,347
Supplies/Materials $48,245 $22,174 $11,330 $8,694 $3,916 $94,359
Capital Assets $13,575 $3,839 $2,469 $1,998 $519 $22,401
University Support Costs $504,932 $246,268 $126,779 $82,098 $44,610 $1,004,687
UC Operating Budget (based on General Educ. Revenues) $1,544,404 $690,174 $372,766 $232,052 $121,080 $2,960,477
  Total O&M $2,147,961 $987,309 $524,150 $333,585 $175,028 $4,168,033

Total Direct Costs $3,493,155 $1,601,362 $919,183 $667,875 $446,198 $7,127,772

Net Cash Flow $351,752 $218,048 $32,122 (34,329.85) (20,346.40) $547,246
Net Cash Flow per Credit Hour $22.55 $29.54 $8.32 ($13.36) ($15.45) $17.81

University Center Self-Support Operating Summary
FY 2012 Totals
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100 Level 200 Level 300 Level 400 Level Grad Level Total
Credit Hours
Undergraduate Self-Support 3,329 3989 1461 1227 10,006
Graduate Self-Support    864 864
  Total Hours 3,329 3,989 1,461 1,227 864 10,870

Revenue
Tuition Rate 277.00 277.00 277.00 277.00 368.00
100% Tuition Revenue 922,133 1,104,953 404,697 339,879 317,952 3,089,614

Allowance for Withdrawals and Doubtful Accounts - 3% (27,664) (33,149) (12,141) (10,196) (9,539) (92,688)
HEFF Contribution (73,818) (88,453) (32,397) (27,208) (29,039) (250,915)
Net Self-Support Tuition Revenue 820,651 983,352 360,160 302,475 279,374 2,746,011

Direct Costs
Salaries/Faculty (sal/ben) $291,322 $330,879 $156,951 $158,259 $104,664 $1,042,075
Salaries/Non-Instructional (sal/ben) $0 $0 $0 $0 $0 $0
2012 Stipend $6,600 $3,960 $0 $0 $0 $10,560
 Subtotal Personal Services $297,922 $334,839 $156,951 $158,259 $104,664 $1,052,635

Travel $6,509 $7,799 $2,856 $2,399 $1,689 $21,252
Contract Services $9,629 $11,538 $4,226 $3,549 $2,499 $31,441
Supplies/Materials $9,935 $11,905 $4,360 $3,662 $2,579 $32,441
Capital Assets $263 $315 $115 $97 $68 $858
University Support Costs $115,610 $138,530 $50,738 $42,611 $30,005 $377,494
Univ. Center Operating Budget $283,981 $340,283 $124,631 $104,670 $73,704 $927,269
  Total O&M $425,927 $510,370 $186,926 $156,988 $110,544 $1,390,755

Total Direct Costs $723,849 $845,209 $343,877 $315,247 $215,208 $2,443,390

Net Cash Flow 96,802 138,143 16,283 -12,772 64,166 302,621
Net Cash Flow per Credit Hour 29.08 34.63 11.14 -10.41 74.27 27.84

University Center Self-Support Operating Summary
University of South Dakota

FY 2012
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100 Level 200 Level 300 Level 400 Level Grad Level Total
Credit Hours
Undergraduate Self-Support 7,787.0 2,061.5 1,377 1,112 12,337.5
Graduate Self-Support    264 264
  Total Hours (1) 7,787 2,062 1,377 1,112 264 12,601.5

Revenue
Tuition Rate $277.00 $277.00 $277.00 $277.00 $368.00
100% Tuition Revenue $2,156,999 $571,036 $381,429 $308,024 $97,152 $3,514,640

Allowance for Withdrawals and Doubtful Accounts - 3% ($64,710) ($17,131) ($11,443) ($9,241) ($2,915) ($105,439)
HEFF Contribution ($172,670) ($45,712) ($30,534) ($24,658) ($8,873) ($282,447)
Net Self-Support Tuition Revenue $1,919,619 $508,192 $339,452 $274,126 $85,364 $3,126,753

Direct Costs
Salaries/Faculty (sal/ben) $703,644 $153,792 $128,729 $145,175 $42,606 $1,173,945
Salaries/Non-Instructional (sal/ben) $0 $0 $0 $0 $0 $0
2012 Stipend $21,399 $5,665 $3,784 $3,056 $725 $34,629
 Subtotal Personal Services $725,043 $159,457 $132,513 $148,231 $43,331 $1,208,574

Travel $8,348 $2,210 $1,476 $1,192 $283 $13,510
Contract Services $10,756 $2,847 $1,902 $1,536 $365 $17,406
Supplies/Materials $33,936 $8,984 $6,001 $4,846 $1,151 $54,918
Capital Assets $13,312 $3,524 $2,354 $1,901 $451 $21,543
University Support Costs $228,484 $60,488 $40,404 $32,628 $7,746 $369,750
Univ Center Operating Budget $719,976 $190,604 $127,316 $102,814 $24,409 $1,165,119
  Total O&M $1,014,813 $268,658 $179,453 $144,917 $34,405 $1,642,246

Total Direct Costs $1,739,856 $428,114 $311,966 $293,148 $77,736 $2,850,820

Net Cash Flow $179,762 $80,078 $27,487 ($19,023) $7,629 $275,933
Net Cash Flow per Credit Hour $23.08 $38.84 $19.96 ($17.11) $28.90 $21.90

University Center Self-Support Operating Summary
South Dakota State University

FY 2012
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100 Level 200 Level 300 Level 400 Level Grad Level Total
Credit Hours
Undergraduate Self-Support 4,432 1,302 982 189 6,905
Graduate Self-Support    189 189
  Total Hours 4,432 1,302 982 189 189 7,094

Revenue
Tuition Rate $277.00 $277.00 $277.00 $277.00 $368.00
100% Tuition Revenue $1,227,664 $360,654 $272,014 $52,353 $69,552 $1,982,237

Allowance for Withdrawals and Doubtful Accounts - 3% ($36,830) ($10,820) ($8,160) ($1,571) ($2,087) ($59,467)
HEFF Contribution ($98,276) ($28,871) ($21,775) ($4,191) ($6,352) ($159,465)
Net Self-Support Tuition Revenue $1,092,558 $320,964 $242,079 $46,591 $61,113 $1,763,305

Direct Costs
Salaries/Faculty (sal/ben) $309,224 $111,411 $95,592 $21,843 $117,997 $656,067
Salaries/Non-Instructional (sal/ben) $0 $0 $0 $0 $0 $0
2012 Stipend $6,054 $4,000 $1,597 $0 $5,178 $16,829
 Subtotal Personal Services $315,278 $115,411 $97,189 $21,843 $123,175 $672,896

Travel $625 $184 $138 $27 $27 $1,001
Contract Services $937 $275 $208 $40 $40 $1,500
Supplies/Materials $4,374 $1,285 $969 $186 $186 $7,000
Capital Assets $0 $0 $0 $0 $0 $0
University Support Costs $160,838 $47,250 $35,637 $6,859 $6,859 $257,443
Univ Center Operating Budget $538,579 $158,220 $119,333 $22,967 $22,967 $862,066
  Total O&M $705,353 $207,214 $156,285 $30,079 $30,079 $1,129,010

Total Direct Costs $1,020,631 $322,625 $253,474 $51,922 $153,254 $1,801,906

Net Cash Flow $71,928 ($1,661) ($11,395) ($5,331) ($92,141) ($38,601)
Net Cash Flow per Credit Hour $16.23 ($1.28) ($11.60) ($28.20) ($487.52) ($5.44)

University Center Self-Support Operating Summary
Dakota State University 

FY 2012
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University Center Self-Support Operating Summary 

Northern State University  
FY 2012 

       
 100 Level 200 Level 300 Level 400 Level Grad Level Total 

Credit Hours       
Undergraduate Self-Support  16 19 36 36  107 
Graduate Self-Support         0 0 
  Total Hours 16 19 36 36 0 107 

       
Revenue       
Tuition Rate $277.00  $277.00  $277.00  $277.00  $368.00   
100% Tuition Revenue $4,432  $5,263  $9,972  $9,972  $0  $29,639  

       
Allowance for Withdrawals & Doubtful Accounts - 3% ($133) ($158) ($299) ($299) $0  ($889) 
HEFF Contribution ($355) ($421) ($798) ($798) $0  ($2,373) 
Net Self-Support Tuition Revenue $3,944  $4,684  $8,875  $8,875  $0  $26,377  

       
Direct Costs       
Salaries/Faculty (sal/ben) Includes Stipend $1,836  $3,400  $7,029  $5,037  $0  $17,302  
Salaries/Non-Instructional (sal/ben)  $0  $0  $0  $0  $0  $0  
2012 Stipend $0  $0  $0  $0  $0  $0  
 Subtotal Personal Services $1,836  $3,400  $7,029  $5,037  $0  $17,302  

       
Travel $0  $0  $0  $0  $0  $0  
Contract Services $0  $0  $0  $0  $0  $0  
Supplies/Materials $0  $0  $0  $0  $0  $0  
Capital Assets $0  $0  $0  $0  $0  $0  
University Support Costs $0  $0  $0  $0  $0  $0  
Univ Center Operating Budget $610  $725  $1,372  $1,372  $0  $4,079  
  Total O&M $610  $725  $1,372  $1,372  $0  $4,079  

       
Total Direct Costs $2,446  $4,125  $8,401  $6,409  $0  $21,381  

       
Net Cash Flow $1,498  $559  $474  $2,466  $0  $4,997  
Net Cash Flow per Credit Hour $93.64  $29.44  $13.15  $68.49  #DIV/0! $46.70  
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University Center Self-Support Operating Summary 
Black Hills State University 

FY 2012 
       

 100 Level 200 Level 300 Level 400 Level Grad Level Total 
Credit Hours       
Undergraduate Self-Support  33 9 3 6  51 
Graduate Self-Support         0 0 
  Total Hours 33 9 3 6 0 51 

       
Revenue       
Tuition Rate $277.00  $277.00  $277.00  $277.00  $368.00   
100% Tuition Revenue $9,141  $2,493  $831  $1,662  $0  $14,127  

       
Allowance for Withdrawals and Doubtful Accounts - 3% ($274) ($75) ($25) ($50) $0  ($424) 
HEFF Contribution ($732) ($200) ($67) ($133) $0  ($1,131) 
Net Self-Support Tuition Revenue $8,135  $2,219  $740  $1,479  $0  $12,572  

       
Direct Costs       
Salaries/Faculty (sal/ben) Includes Stipend $4,947  $913  $1,304  $909  $0  $8,073  
Salaries/Non-Instructional (sal/ben)  $0  $0  $0  $0  $0  $0  
2012 Stipend $168  $33  $47  $11  $0  $259  
 Subtotal Personal Services $5,115  $946  $1,351  $920  $0  $8,332  

       
Travel $0  $0  $0  $0  $0  $0  
Contract Services $0  $0  $0  $0  $0  $0  
Supplies/Materials $0  $0  $0  $0  $0  $0  
Capital Assets $0  $0  $0  $0  $0  $0  
University Support Costs $0  $0  $0  $0  $0  $0  
Univ Center Operating Budget $1,258  $343  $114  $229  $0  $1,944  
  Total O&M $1,258  $343  $114  $229  $0  $1,944  

       
Total Direct Costs $6,373  $1,289  $1,465  $1,149  $0  $10,276  

       
Net Cash Flow $1,762  $930  ($725) $330  $0  $2,296  
Net Cash Flow per Credit Hour $53.39  $103.29  ($241.82) $55.02  #DIV/0! $45.03  
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