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RECOMMENDED ACTION OF THE EXECUTIVE DIRECTOR 

 

 Continue the dialogue with the university administration and the Executive branch 

regarding the proposal to roll USF into tuition.  If it is supported, consider the challenges that 

need to be addressed including the necessary statute changes in the 2015 legislation.  
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SUBJECT: Tuition and Fee Structure Proposal 

 

 The Tuition Structure Review Committee has been looking for ways to simplify our 

tuition and fee structure.  Almost two years ago the committee suggested rolling USF into tuition 

to simplify our tuition and fee structure and be a bit more transparent to students and their 

families.  That change would have required a change to the HEFF statute and had several other 

drawbacks which simply outweighed the benefits of the change.  Since the original idea, the 

creation of the non-resident university support fee (USF), which further complicates our tuition 

and fee structure, and changes to the federal tuition assistance programs have prompted us to 

reconsider the idea.     

 

The federal tuition assistance programs are no longer paying any program fees, USF or 

general activity fee (GAF).  Rolling USF into tuition would assist military personnel to 

maximize their reimbursement for tuition assistance.   We have 251 National Guard students and 

412 Active Military students that would benefit from rolling USF into tuition.  We currently give 

the National Guard 50% tuition reduction off of USF and GAF instead of tuition, allowing 

National Guard members to get the highest reimbursement possible from their federal tuition 

assistance program. We can continue to do this to support the National Guard members with our 

current structure, although it is very messy on the billing side as well as tracking revenues.  

 

The non-resident USF was implemented when the resident tuition freeze was put into 

place to get around the Western Undergraduate Exchange (WUE) limitation of 150% of resident 

tuition for non-residents.   Only one other WUE state that we are aware of charges non-residents 

higher fees than residents.  We have been contacted by Western Interstate Commission on 

Higher Education (WICHE) about this, but up to this point they have not said that it is 

unacceptable.   

 

The benefits of combining the university support fee with tuition at this time would 

improve federal tuition assistance reimbursement for military students by about $270.00 per 
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course.   National Guard members would only benefit slightly, about $70.00 per course because 

we are providing their 50% tuition benefit off their fees today to maximize their tuition 

assistance reimbursement.  Under the current scenario, we give the average tuition benefit of 

$68.00 off the fee bill and they are reimbursed an average of $135.95 per tuition credit.  Under 

the proposed scenario, they would get a tuition reduction benefit of $113.15 and get reimbursed 

$113.10.  The improved benefit to Guard members would be about $22.00 per credit or $66.00 

per three-hour course.   

 

  There are still some drawbacks to making this change.  The following is a summary of the 

issues and challenges: 

 We would need legislative statute changes to move HEFF from 20% to approximately 

13%. The HEFF proportion would go from 20% to 13% because it would be based on a 

larger tuition base (tuition plus USF).  The change to HEFF would require a revision to 

statute(s).   Using the undergraduate tuition rate as an example, 20% of a credit hour 

today would be $26.62 to HEFF ($133.10 *.20 = $26.62).  If we combine USF with 

tuition, the contribution to HEFF would be $44.68 (($133.10 + $90.30) *.20 = $44.68).   

 State employees, and teachers would get a greater discount based on current statute that 

provides a 50% “tuition” reduction.  The estimated revenue loss that comes with the 

bigger discount would be $35,535.   A number of statutes would have to be changed to 

roll back the discount percentage, but that would not be popular even if the benefit were 

the same. 

 The National Guard revenue loss would be around $222,751, again, because they would 

get a 50% reduction on a bigger base.  National Guard members that take self-support 

courses are provided the same benefit amount as given on state-support credits. That 

benefit is reimbursed by the SD Department of Military (DoM).  About $105,000 of the 

$222,751 loss on self-support credit hours should be recouped from the SD Department 

of Military. We have contacted DoM to let them know of this potential impact and they 

have indicated that they do not have the funding to pick up the increase. The 

reimbursement to BOR is provided in statute and we have alerted BFM to this potential 

impact.       

 Graduate assistants are assessed a 1/3 tuition rate and pay the full USF rate.  We would 

need to change that percentage or we would lose considerable revenue, estimated at 

$1,221,094.  Instead of paying 33% of the rate, the GA’s would need to pay 55% of the 

rate.  Other alternatives would be to leave the reduction at 33% and lower stipends.   

 The goal of the change will be to keep HEFF whole as well as the campuses.  Any shifts 

of tuition to HEFF or losses identified may require slight adjustments to tuition rates. 

 
 

Even with the above challenges laid out to the Council of Presidents, they recommend 

moving forward with the change.   They feel that the support of the military personnel and the 

simplification of the tuition and fee structure outweigh the challenges.   
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We have had preliminary discussions with the Bureau of Finance and Management and 

their initial reaction was positive.  They felt they could support and help us explain the necessary 

statute changes to the Legislature. 


