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SUBJECT 

SDBOR FY23 Budget Recommendations 
 
CONTROLLING STATUTE, RULE, OR POLICY 

SDCL 4-7-7 – Annual Budget Estimates Submitted by Budget Unit 
 
BACKGROUND / DISCUSSION 

The Board deliberated the FY23 budget request during their August retreat. The narrative 
and budget detail for all of the priorities can be found in Attachment I. The Board agreed 
to move forward with the following budget priorities:   

• Ongoing General Fund request - $1,341,000 
• One-Time General Fund requests - $37,395,073 
• Capital Project requests - $42,750,000 
• Total budget request - $81,486,073 

 
IMPACT AND RECOMMENDATIONS 

A summary of the recommendation for FY23 General Fund requests is shown as 
Attachment II. 
 
The resulting increase in base funding is $1,341,000, or 0.57% over the FY22 General 
Fund base.   

 
ATTACHMENTS 

Attachment I – FY23 Budget Priorities 
Attachment II – FY23 Budget Summary 

http://www.sdlegislature.gov/Statutes/Codified_Laws/DisplayStatute.aspx?Type=Statute&Statute=4-7-7
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FY23 BUDGET REQUEST SUMMARY
GENERAL FUNDS PORTION OF REQUESTS ONLY

Campus FTE Amount

BHSU 2.5 $15,484,451

DSU   ++ 0 $10,500,000

NSU 0 $33,840,000

NSU E-Learning 0 $590,925

SDSMT 0 $15,630,000

SDSU 0 $12,255,993

SDSU Agriculture Experiment Station 0 $35,894,000

SDSU Extension  ++ 0 $2,650,000

USD 0 $18,130,000

USD School of Medicine 0 $1,350,000

USD Law School 0 $17,600,000

SDSD 0 $85,374

SDSBVI 0 $50,000

System Request 0 $75,447,000

GRAND TOTAL ALL REQUESTS  ++ 2.5 $237,007,743

++ $2.5M of the budget requested by DSU and SDSU Extension is for a shared Cyber Ag
program. As a result, the amount is doubled up in the individual campus requests (shows up
in both campus amounts), but the total request of $237.0M only includes the $2.5M request
once.



FY23 BHSU BUDGET REQUEST SUMMARY
All One-Time Funding Requests

Description FTE General Fund 
Request

EAFB Contract 2.5 $209,080

Technology Funding 0 $585,117

Wellness Center Addition/Expansion 0 $6,690,254

West River Nursing Facility Remodel/Expansion 0 $8,000,000

GRAND TOTAL - BHSU 2.5 $15,484,451



Ellsworth Air Force Base Contract
$209,080 One-Time General Funds
2.5 FTE

Ellsworth Air Force Base (EAFB) invited BHSU, along with seven other
universities, to respond to a Request for Proposal to offer on-installation
education at EAFB beginning in the Fall of 2021. The target audience is active
military, active military spouses and children, and civil employees at Ellsworth.

A certificate program would be offered in Project Management, in addition to BS
Degrees in:
• Criminal Justice
• Psychology
• Business Administration
• Human Resources Management
• Healthcare Administration
• Computer Science (with SD Mines)

Graduate Degrees would be offered in:
• Strategic Leadership
• Masters in Business Administration
• Computer Science (with SD Mines)

There is a significant enrollment opportunity among the target audience with 
over 1,800 approved educational plans at EAFB that would generate potential 
annual revenue in excess of $260,000.

If the EAFB contract is awarded to BHSU for Fall of 2021, the campus will need 
to invest in start-up funds prior to the program becoming fully self-sustaining. 

A summary of start-up costs is as follows:



Ellsworth Air Force Base Contract (cont’d)
$209,080 One-Time General Funds
2.5 FTE

Description FTE Amount

Psychology Assistant Professor 1.0 $80,022

Business Assistant Professor 1.0 $96,122

Testing Center Staff 0.5 $27,936

Firewall $2,600

Network Switch $1,600

Wireless AP $500

VoIP Phone $300

TOTAL 2.5 $209,080

One-Time FY23 Funding Request



Technology Funding
$585,117 One-Time General Funds

The COVID-19 Pandemic significantly impacted the way all higher education
institutions do business, placing a heavy burden on technology and its
infrastructure.

BHSU is asking for assistance in the following areas of technology:

Description Amount

HDMI Classroom Upgrade $180,117

Microsoft Security Enhancement $20,000

Outdoor Wireless Access Points $85,000

Network Storage $300,000

TOTAL $585,117

One-Time FY23 Funding Request



Wellness Center Addition/Expansion
$6,690,254 One-Time General Funds
$2,845,000 Private Fund Authority

The current fitness facility at Black Hills State University (BHSU) serves both
BHSU students and community members. It is 4,278 sq. ft. and located in the
upper level of the Young Center. The facility consists of cardio machines, weight
machines and free weights (only). The current space and machines are not
sufficient during peak hours.

National surveys have identified the importance of a Recreation Center on a
university campus:
• 75% of students use on-campus recreation center facilities, programs, and

services.
• 68% of students report that campus recreation facilities influenced their

decision on which college/university to attend.
• 74% of students report that campus recreation facilities influenced their

decision to continue attending their college/university.

BHSU is proposing a 20,000 GSF addition to the Young Center, which would
include: a climbing wall, cardio, cycling, free weights, strength training, flex
studio for yoga and Pilates, a recreation gym, and storage for outdoor gear.

There would be no student fee increase for the capital project cost.

One-Time FY23 Funding Request

Description Amount

General Fund Request $6,690,254

Private Fundraising $2,845,000

TOTAL PROJECT COST $9,535,254



West River Health Science Center
$8,000,000 One-Time General Funds
$2,000,000 Private Fund Authority
$5,114,644 HEFF Bonding Authority

Black Hills State University worked very closely with the local health care
industry, legislators, and other interested parties to develop the West River Health
Science Center (WRHSC) at the current Black Hills State University – Rapid City
campus in 2020. In FY22, the legislature approved a request for $90,000 to move
the WRHSC forward with:
• Aggressive recruitment to create a pathway of students who pursue a BSN

nursing degree in Rapid City.
• Seamless articulation between AS Applied Health Science (BHSU) and BSN

program.
• Leverage student support to ensure student retention and success.
• Create a pipeline of nursing graduates to meet workforce needs in the Black

Hills region.

The number of credit hours generated at BHSU-RC had declined by nearly 62%
from FY13 to FY21. With a significant need for West River nursing, obvious
capacity at BHSU-RC for additional credit hours and space utilization, and a
directive from SB55 to review the use of the BHSU-RC space, a recommendation
came forward to move all West River Regental nursing programs into the BHSU-
RC building.

Space modification to accommodate nursing at BHSU-RC, would allow the BSN
programs to grow from 229 students to 360. Didactic classes have already been
moved to the BHSU-RC location, but a renovation/expansion of space is required
to grow the program and provide space for labs and faculty offices.

Timeline

Preliminary Facility Statement Approved May 2021

Move Didactic Classes to BHSU-RC Fall 2021

Facility Program Plan to BOR October 2021

Funding & Renovation of Facility 2022 & On

Transition of Nursing Program Complete Fall 2025



West River Health Science Center (cont’d)
$8,000,000 One-Time General Funds
$2,000,000 Private Fund Authority
$5,114,644 HEFF Bonding Authority

Description Amount

General Fund Request $8,000,000

Private Fundraising $2,000,000

HEFF Bonding $5,114,644

TOTAL PROJECT COST $15,114,644

One-Time FY23 Funding Request



FY23 DSU BUDGET REQUEST SUMMARY
All One-Time Funding Requests

Description FTE General Fund 
Request

Information Assurance Lab Repair/Upgrade 0 $1,800,000

Data Center and Infrastructure Expansion 0 $6,200,000

Joint Cyber Ag Program with SDSU ** 0 $2,500,000

GRAND TOTAL – DSU 0 $10,500,000

**  Change from informal budget presentation in June



Information Assurance Lab Repair & Upgrade
$1,800,000 One-Time General Funds

The Information Assurance Lab (IA) allows DSU to lace many virtual servers
onto each physical server and is segregated from the University’s network,
allowing DSU to meet student learning needs while keeping the campus
networks free from intrusion.

Due to “COVID pressure” on the virtual machine environment, DSU experienced
VM sprawl, network congestion, and hardware failures. Necessary hardware
repair and reworking would require an investment of $600,000 in order to meet
the needs for residential and online course offerings.

An additional $1,200,000 investment would be required to increase the
functionality and reliability of the machine and hardware environment.

Description Amount

Replace Hardware $1,200,000

Repair IA Hardware and Upgrades $600,000

TOTAL PROJECT COST $1,800,000

One-Time FY23 Funding Request



Data Center and Infrastructure Expansion
$6,200,000 One-Time General Funds

The DSU Data Center was built in the 1980s and was not designed for the type
of growth the university is currently seeing. The room is nearly at capacity for
servers, and power and cooling are being pushed to their limits. Without
remodel and expansion of the current DSU Data Center, the university has no
ability to support additional students and grow the IA lab.

An investment of $6,200,000 would allow DSU to remodel data center space in
the Science Center or another location on campus. Previous construction of an
academic data center in the Beacom Institute of Technology put costs around
$450/sq. ft. DSU would look to expand the data center footprint to around
13,000-14,000 sq. ft. A data center of this size would meet the current needs and
ensure DSU has ample room for future growth.



Joint Cyber Ag Program with SDSU Extension
$3,500,000 One-Time General Funds

With advanced precision agriculture technology and farm information
management systems in the crop and livestock sectors continuing to grow in use
and importance, agricultural producers are becoming more vulnerable. There is
the potential for: an agricultural-based supply chain disruption similar to the
recent ransomware attacks on Colonial Pipeline and JBS, manipulation of
information that affects agricultural markets, such as yield projections, or
tampering with automated agricultural platforms impacting planting, spraying
and harvesting equipment.

An SDSU and DSU research group visited and interviewed several large farms
and precision agriculture technology manufacturers located throughout the
United States and identified potential threats to precision agriculture were often
not fully understood or were not being treated seriously enough by the frontline
agriculture producers.

Key findings included:
• Threats to Confidentiality – specifically intentional theft of data collected

through decision support systems (DSS) or the unintentional leakage of data
to third parties; intentional publishing of confidential information from
within the industry such as from a supplier to damage the company or cause
chaos; unauthorized foreign access to unmanned aerial systems; sale of
confidential data.

• Threats to Integrity – intentional data poisoning to disrupt crop or livestock
sectors; introduction of rogue data into a sensor network, which damages a
crop or herd; insufficiently vetted machine learning modeling.

• Threats to Availability – disruption to positioning, navigation and timing
systems; disruption to communication networks; foreign supply chain access
to equipment used in precision agriculture; smart livestock production
facility failure.

• Threats to Control – Examples include control systems for automated farm
equipment being hacked, resulting in danger to people, animals, and
property; programming in variable rate planters, fertilizers or sprayers could
be overridden, resulting in crop damage or failure.



Joint Cyber Ag Program with SDSU Ext (cont’d)
$2,500,000 One-Time General Funds

Description Amount

National Symposium 3 years (3 * $250,000) $750,000

Research Grants ($1M year 1, $500k year 2, $250k year 3) $1,750,000

TOTAL PROJECT COST $2,500,000

One-Time FY23 Funding Request

SDSU Extension and DSU would create a partnership to bring together the
advantages offered by a leading university in precision agriculture and a
special focus on the development, application, implications, and impacts of
computing, information technologies and cybersecurity.

The partnership will provide:
• Curriculum available to undergraduate and graduate students;
• Information outreach concerning cyber threats impacting precision

agriculture;
• Research involving faculty, industry stakeholders and producers; and
• Licensable technologies from the intellectual property generated.



FY23 NSU BUDGET REQUEST SUMMARY
NSU Proper - All One-Time Funding Requests

Description FTE General Fund 
Request

Student Programming & Education Space 
Enhancement 0 $440,000

Glenna N. Fouberg Student Success Center 0 $3,500,000

Facilities Storage Building 0 $400,000

Lincoln Hall Addition/Renovation for College of 
Professional Studies 0 $29,500,000

TOTAL – NSU Proper 0 $33,840,000

Description FTE General Fund 
Request

Course Expansion – BASE FUNDING 0 $491,000

Course Expansion – ONE-TIME FUNDING 0 $99,925

TOTAL – E-Learning 0 $590,925

E-Learning - One-Time and Base Funding Requests

Description FTE General Fund 
Request

GRAND TOTAL – NSU/E-Learning 0 $34,430,925



Student Programming and Education Space
Enhancements
$440,000  One-Time General Funds

Students across South Dakota experienced an unexpected transition from in-
person instruction to online learning due to the COVID-19 pandemic. Over the
past year, not only has the way in which courses are delivered changed, but the
way people interact with one another has also changed. There is an increased
interest in outdoor activities and events and the ability to participate in meetings
using technology that expands access for those not able to attend in person.

One-Time FY23 Funding Request

Description Amount

Avera Student Center technology improvements to support 
hybrid in-person and virtual student organization meetings 
and programming

$275,000

Construction of an amphitheater with seating, improved wi-fi 
and an outdoor game area to support outdoor programming 
and encourage student networking in the residential quad 
between Great Plains East and West

$80,000

Construction of an outdoor sculptural pavilion west of 
Spafford Hall to provide an outdoor place for art classes to be 
held.  Space will also be used to showcase art being produced 
at Northern by students, faculty, and visiting artists

$85,000

TOTAL PROJECT COST $440,000



Glenna N. Fouberg Student Success Center
$3,500,000  One-Time General Funds

Northern State University’s student population includes many first-generation
college students, students with disabilities, students who work full-time, Native
American students, those who commute from or live in rural areas, and student-
athletes who regularly travel for competitions.

Demographics of Full-Time Degree Seeking 
Undergraduate Students at NSU

Pell Grant Eligible 36%

First-Generation 38%

Students with Disabilities 16.1%

Student-Athletes 32.3%

Students Taking Online Courses Exclusively 11.05%

The Glenna N. Fouberg Student Success Center would be constructed to be:
• A gathering space to foster engagement and interaction both informally

and formally.
• A place where students, staff, and faculty can easily connect with one

another.
• Open and inviting to students for presentations and conversations.
• A place that fosters collaboration among staff and students who are not

only present on campus, but also those that connect virtually.
• Used to support TRIO programs
• Used to support American Indian Circle programs.
• Used for tutoring and supplemental instruction.

Glenna N. (Schauer) Fouberg demonstrated an unparalleled commitment to
meeting students where they were, then mentoring and championing each
student to academic and personal success.



Facilities Storage Building
$400,000 One-Time General Funds 

Northern State University is in need of a storage building for its facilities
department. The current Physical Plant Building includes 14,509 square feet and
was built in 1926. This building includes office space for the facilities staff as well
as the campus parking office. The building also serves as the carpenter shop and
is the sole campus storage space for all grounds equipment and other items used
by the facilities department. Campus has grown and changed considerably over
the years and the amount of equipment and supplies needed to care for campus
and support departmental activities has completely outgrown the current storage
space available.

This request for $400,000 would include construction of a heated storage building
with a concrete floor that would provide indoor, secure space for equipment and
materials used to maintain campus.



Lincoln Hall Addition and Renovation
$29,500,000  One-Time General Funds

Northern State University is requesting one-time funding to construct an
addition to Lincoln Hall to provide a modern-day learning environment for the
College of Professional Studies. In addition, space within Lincoln Hall would be
renovated to accommodate NSU Admissions and provide additional space for the
SDSU Accelerated Nursing Program.
• NSU completed a campus master plan in 2017, which included the addition

to Lincoln Hall as a means to enhance visibility, affirm the viability of their
School of Business, and improve the educational experience for students and
faculty.

• The School of Business is presently housed in Lincoln Hall, which was built in
1917 as a dormitory. The facility predominantly consists of offices spaces
with only two classrooms in the building.

• Growth in College of Professional Studies’ graduate enrollment of over 38%
from AY19-20 to AY20-21, the addition of four new programs and
undergraduate growth of 2.7% in the college further supports the request for
facilities that provide spaces conducive to teaching and learning.

• This building addition would also make it possible for Northern’s Office of
Admissions to relocate from the Avera Student Center to Lincoln Hall.

• Students and faculty of the SDSU Accelerated Nursing Program will benefit
from the availability of larger academic spaces in the renovated portion of
Lincoln Hall.



Lincoln Hall Addition and Renovation (cont’d)
$29,500,000  One-Time General Funds



NSU Center for Statewide E-Learning
$491,000 Base General Funds
$99,925 One-Time General Funds

Since 2001, the NSU Center for Statewide E-Learning has fulfilled its
legislative mandate with an open promise to help schools meet instructional
challenges. NSU E-Learning serves as a safety net for schools struggling to fill
open teaching positions, offering continuity of instruction and opening a
pathway for schools to connect students with high-quality instructors.

Despite increasing staff to the current level of 24 FTE teachers, NSU E-
Learning is unable to meet all instructional needs. As of June 1, NSU E-
Learning English, Spanish, and business courses for 2021-22 are already closed
because they are at capacity. Science courses are very near capacity.

Description Amount

Science Faculty $77,000

Spanish Faculty $77,000

English Faculty $77,000

Business Faculty $77,000

Social Science Faculty $44,500

High School Administrative Position $71,500

Travel $48,000

Contractual Services $19,000

Startup Costs for Course Development – ONE TIME $13,675

Computer Hardware/Software – ONE TIME $86,250

TOTAL $590,925

FY23 Funding Request – Base and One-Time Funding



FY23 SDSMT BUDGET REQUEST SUMMARY
All One-Time Funding Requests

Description FTE General Fund 
Request

Website Redesign and New CMS 0 $380,000

Ascent Building Purchase/Renovation/Expansion 0 $10,000,000

Surbeck Center Expansion 0 $1,250,000

Old Foundation Building & Land Purchase 0 $4,000,000

GRAND TOTAL – SDSMT 0 $15,630,000



Website Redesign & New CMS
$380,000 One-Time General Funds

South Dakota School of Mines & Technology (SD Mines) is requesting $380,000
for a website redesign and new Content Management System (CMS).

As COVID-19 changed the way universities conducted business, one major area
impacted was the increase in web traffic - exposing critical issues at SD Mines
because of their CMS’s end-of-life status as well as accessibility vulnerabilities.

With the increased number of virtual visitors, a heavy load was placed on the
website to provide virtual experiences and increased content surrounding COVID
processes and support services.
• The pandemic increased expectations for virtual access, as well as in-person,

for things such as campus tours and getting a feel for college life.
• In-person campus visits from MN and CO were down over 30% each, so

virtual visit options were required to engage students from these and other
states.

The expectation post-pandemic is to have the enhanced virtual experience
continue. The university’s website holds more responsibility for hosting digital
experiences that connect prospective students to the campus.

Currently, the SD Mines website:
• Does not have the capability to provide quality virtual experiences such as

multiple images, videos, faster loading times, better social integrations, or
mobile and tablet friendly versions.

• Is hosted on a local server, rather than the cloud, which has other applications
stored on it that can affect its reliability.

• Lacks personalization features that provide users easier access to the content
they want to view to help make their decision to attend Mines.

• Is only 73% compliant of ADA guidelines.
• CMS has reached end-of-life and lacks support and technical upgrades.



Ascent Building Purchase/Reno/Expand
$10,000,000  One-Time General Funds

With Elevate Rapid City moving to its new campus, the original Ascent
Innovation building is available for SD Mines to flex their own research muscles
and help the city create an even stronger innovation climate. The old incubator
has graduated 25 companies into commercial spaces. These companies have
created over 400 jobs in the Black Hills region and provided over 300 student
internships.

The SD Mines research environment is thriving, but is limited in terms of space.
• Center for Understanding and Disrupting the Illicit Economy – in

conjunction with DSU, SDSU, and USD.
o Requires 2,000 – 3,500 sf for wet chemistry/fume hoods and bench space.

• South Dakota Center for Electrochemical Energy Storage (CEES)
o Similar space needs as center above.

• Mines/SDSU Dakota Bioproducts Innovation Institute – bridges Mines
research with the Bioproducts Institute being developed in Brookings.
o Need for wet lab space

The purchase of this facility is required for the university to foster economic
growth by providing valuable research space for faculty and students. The
expansion of space for the Composites & Polymer Engineering Lab (CAPE) is
necessary because their current space is off-campus, leased, and has significant
structural issues. Donors would fund any necessary infrastructure for the high-
bay CAPE lab.

Description Amount

Purchase of Ascent Building based on 2020 appraisal $6,000,000

Renovations to accommodate research lab space/equip $2,000,000

Build 20,000 sf high-bay area shell $2,000,000

TOTAL PROJECT COST $10,000,000

One-Time FY23 Funding Request



Surbeck Center Expansion
$1,250,000 One-Time General Funds
$4,750,000 Private Fund Authority

SD Mines would like to expand its Student Union, the Surbeck Center, which is
the primary student gathering space on campus. The project will be broken down
as follows:
• Office of Admissions addition/renovation to house a welcoming space for

prospective students and their families while visiting campus – 3,600 sf.
• New aesthetic front facing look, including a welcoming foyer with an elevator

to provide access for all. Includes expansion of dining services to meet
student demand – 14,400 sf.

One-Time FY23 Funding Request
Description Amount

Office of Admissions – General Funds $1,250,000

New Aesthetic & Expanded Dining – Private Funds $4,750,000

TOTAL PROJECT COST $6,000,000



Old Foundation Building & Land Purchase
$4,000,000  One-Time General Funds

SD Mines would like to purchase land and a building directly across from the
campus that previously housed the South Dakota Mines Foundation. A portion of
the building is currently leased by SD Mines and houses the Physics Department
research group that works with the Sanford Underground Research Facility
(SURF). The space needs improvements for SURF research but the building is
owned by the Center for Alumni Relations and Advancement, so state dollars
cannot be used to fund said improvements.

In addition to the purchase of the old Foundation building, land for a new Center
of Excellence for Advanced Multidisciplinary Projects (CAMP) would be included
in the purchase.

CAMP is a competitive, nationally-recognized program that brings together
students, faculty, and industry leaders to partner on real-world projects. Students
participating in CAMP can be part of a team preparing for national competition
by building alternative fuel vehicles, a concrete canoe, an unmanned aerial
vehicle, formula or Baja car, or work on projects involving robotics or hydrogen
fuel cells.



FY23 SDSU BUDGET REQUEST SUMMARY
SDSU Proper - All One-Time Funding Requests

Description FTE General Fund 
Request

Health Sciences Building – Sioux Falls 0 $7,500,000

Agriculture Engineering Hall – HVAC System 0 $2,820,000

High-Performance Computing 0 $1,935,993

TOTAL – SDSU Proper 0 $12,255,993

Description FTE General Fund 
Request

Cottonwood Field Station Renovation 0 $6,000,000

Meat Processing Facility  ** 0 $27,000,000

Feed Mill Renovation 0 $2,894,000

TOTAL – Ag Experiment Station 0 $35,894,000

Agriculture Experiment Station - One-Time Funding Requests

**  Change from informal budget presentation in June



FY23 SDSU BUDGET REQUEST SUMMARY
SDSU Extension - One-Time Funding Requests

Description FTE General Fund 
Request

Training for Small Meat Processors 0 $150,000

Joint Cyber Ag Program with DSU ** 0 $2.500.000

TOTAL – Extension 0 $2,650,000

Description FTE General Fund 
Request

Total – SDSU Proper 0 $12,255,993

Total – Ag Experiment Station 0 $35,894,000

Total – Extension 0 $2,650,000

GRAND TOTAL – SDSU/Ag Experiment/Extension 0 $50,799,993

Total SDSU - One-Time Funding Requests

**  Change from informal budget presentation in June



Health Sciences Building – Sioux Falls
$7,500,000 One-Time General Funds

South Dakota State University (SDSU) requests $7.5 million in one-time funds to
cover remodeling costs for a health sciences facility for SDSU’s nursing,
pharmacy, and respiratory care programs in Sioux Falls. This investment will
position SDSU’s health sciences programs to meet the state’s projected health
care workforce demand while also creating efficiencies by housing the health
sciences programs in one Sioux Falls location. The revitalized facility will educate
future nurses, pharmacists, and respiratory care professionals in an
interprofessional collaborative environment, including simulation and hands-on
experiences, which will enhance the workforce readiness of program graduates.

Since 2002, SDSU nursing has been offering a baccalaureate nursing education
program in Sioux Falls. This program currently resides in 11,000 sf of space at
Southeast Technical College (STC), which is home to an assistant dean, 15 faculty,
and six support staff. Nursing programs in Sioux Falls include an accelerated and
standard track baccalaureate degree, the nurse practitioner program for the
College of Nursing, including the Master of Science in family nurse practitioner,
Doctor of Nursing Practice, family nurse practitioner, postgraduate DNP, and
postgraduate certificates for psychiatric mental health nurse practitioner and
family nurse practitioner. Each year, approximately 144 nursing students receive
instruction and academic support in Sioux Falls.

SDSU pharmacy started teaching the third year of the Doctor of Pharmacy
curriculum in Sioux Falls in 1997 with current class sizes of 65-70 students. The
Community College for Sioux Falls (CCSF) is home to the SDSU College of
Pharmacy and Allied Health Professions in Sioux Falls. The program currently
utilizes approximately 8,000 sf of space at CCSF and houses 10 full-time faculty
and staff. An additional 15 faculty members are located at Sioux Falls clinical
sites that are supported through administration at the CCSF location.
Approximately 150 students are supported by these programs.

Beginning in the fall of 2020, SDSU took over the respiratory care program in
Sioux Falls. Previously Dakota State University offered the program. An associate
and baccalaureate program is offered with a cohort size of 16 students.



Agricultural Engineering Hall Renovation
$2,820,000 One-Time General Funds

Proper ventilation is critical to indoor air quality and human health, and it
became even more important during the COVID-19 pandemic. The Centers for
Disease Control and Prevention (CDC) and the American Society of Heating,
Refrigeration and Air-Conditioning Engineers (ASHRAE) have recommended
increased outdoor air ventilation inside buildings to help reduce the spread of
SARS-CoV-2. They have determined that humidity control helps reduce the risk
of contracting COVID as the virus can survive and stay suspended longer in dryer
air, improving central air filtration has also been recommended to capture
airborne viruses, dust and other irritants.

Agricultural Engineering Hall was constructed in 1958 and consists of over
20,600 sf. Much of the building’s heating, ventilation, and air conditioning
(HVAC) system is original to the building. Over the years, window air
conditioners and localized ventilation systems have been added, incrementally, to
service localized spaces. There are currently four separate ventilation systems
that serve the building and a central air handling unit that serves the remainder
of the west and south wings. The central air handling unit is original to the
building and is a heating-only unit.

Improving the building’s HVAC is a critical component to address deferred
maintenance in this facility. This improvement will ensure the building meets
standards and is functional in the future. Maintenance and repair work that
would be accomplished includes HVAC upgrades, chilled water utility
connections, steam utility upgrades, water service, and fire sprinklers.

The scope of work includes adding ventilation and air conditioning to offices,
classrooms, laboratories, and common spaces throughout the building. The
efficiency of the heating and cooling systems would be upgraded and connected
to the campus steam and chilled water systems. Air filtration systems would be
upgraded to meet the current campus standards as recommended by ASHRAE.
Increased outdoor air ventilation and improved filtration would dilute and
reduce quantities of airborne pathogens throughout the building.



High-Performance Computing & Storage
$1,935,993  One-Time General Funds

As the state’s land-grant university, SDSU’s mission is to engage in research and
innovation to improve the quality of life in the state, region, nation, and the
world. Research directly leads to economic development, workforce development,
and technology commercialization.

High-performance computing (HPC) represents a strategic, game-changing
technology with tremendous implications for economic competitiveness and
scientific leadership in the state of South Dakota. It provides systems that,
through a combination of processing capability and storage capacity, rapidly solve
complex computational problems across a diverse range of scientific, engineering
and industrial fields. HPC is essential for scientific researchers to generate
discoveries and innovate breakthrough products and services.

SDSU’s current HPC capacity has been effectively utilized and there is high
demand for more, which would be made available to students, researchers, and
faculty across the state of South Dakota. Expansion of HPC capacity and storage
are needed to ensure comprehensive access to data processing for numerous vital
applications including engineering, biotechnology, biomedical sciences, and
precision agriculture technology.

HPC directly impacts precision agriculture, a modern scientific field that depends
on compute-intensive methods and is the result of big data technology and high-
performance computing. The result is aid in yield production, disease
identification, weed detection, crop quality, and species recognition. Livestock
management includes animal health and livestock production applications. This
enhanced computing capacity is needed to provide critical and essential systems
and support to enable producers and managers to make informed decisions with
their operations.

One-Time FY23 Funding Request
Description Cost

High-Performance Computing Cluster $1,215,993

High-Velocity Data Storage $720,000

TOTAL COST $1,935,993



Agriculture Experiment Station
Cottonwood Field Station Renovation
$6,000,000 One-Time General Funds

The Cottonwood Field Station near Philip was established in 1907 and consists of
2,640 acres at the home site and an additional 1,100 acres near Sturgis. It is home
to the SDSU West River beef herd comprising around 175 head of commercial
Angus cows. For over 100 years, the location has been an ideal place to carry out
impactful range beef cattle research, and ecological and habitat management
studies and activities.

The field station underwent a smaller-scale renovation in 2013 that included a
new office and shop, a hoop structure, and remodel of the original barn. However,
the calving barn, working barn, holding pens, and feedlot remain in poor
condition – causing safety concerns and limiting research capabilities. A
windstorm in 2020, further weakened these structure and caused significant
damage to windbreaks, calving sheds, and fences. Facilities at the field station are
insufficient to safely carry out important, stakeholder-driven range beef cattle
work and activities.

This proposal will update the SDSU Cottonwood Field Station into a modern
range beef cattle operation by replacing outdated and deteriorating facilities,
including a modern indoor facility with adjustable holding pens, new handling
equipment, and an adjacent classroom and viewing area. The proposal also
includes an adjacent mono-slope facility with adjustable pens and automated,
precision feeding and watering systems essential for research. The mono-slope
facility design limits feedlot run-off and reduces environmental concerns,
provides performance advantages and cover from the elements, optimizes limited
space, and provides protection for precision equipment.

One-Time FY23 Funding Request

Facility Architect/
Design

Site Develop/
Land Prep

Construction 
Cost Total *

Indoor Facility $315,000 $540,000 $2,645,000 $3,500,000

Mono Slope 
Facility

$225,000 $180,000 $2,095,000 $2,500,000

TOTAL COST $540,000 $720,000 $4,740,000 $6,000,000

* This includes construction expenses, as well as expenses for cattle working and holding 
equipment and research equipment e.g. feeding and watering technology in the monoslope facility.



Agriculture Experiment Station
Meat Lab Facility
$27,000,000 One-Time General Funds

SDSU requests funding for the renovation and expansion of the SDSU Meat
Laboratory. An updated and expanded facility is needed for safe slaughtering,
processing, handling, and storage of meat animals and meat products. Adequate
space is also needed for research, training, and education of students and
stakeholders.

For over 40 years, the Meat Laboratory has provided a site for agricultural
research in meat production, processing, and marketing of animal protein in
South Dakota. Each year the facility serves as an education and research space for
over 600 undergraduate students. The Meat Lab is the research home to three
faculty and six graduate students and serves as a collaborative research space for
four to six additional faculty.

The COVID-19 pandemic created new challenges and intensified existing
challenges with labor and capacity limitations in the meat processing sector.
SDSU responded to the challenges of the pandemic by assisting the swine
industry with the processing of pigs during summer 2020, resulting in pork
donations throughout the state. SDSU Extension created a meat science field
specialist position and worked with small processors to deliver short courses in
meat cutting, meat safety, meat processing, and operation management. The
demand for processing in small lockers, something that had already gained
momentum due to consumer desire for local foods, has been magnified by the
COVID-19 pandemic.

Education and training capacity needs must be expanded to increase the labor
pool and meet the challenges faced in the meat industry to sustain a viable
workforce, both in large-and small-scale productions. More individuals skilled in
butchering, meat cutting, and abattoir operations are needed, in addition to high-
demand jobs in meat facility operations, human resources, business operations,
food safety, and quality control.

At this point, the $27,000,000 ask is an estimate based on best information
available.



Agriculture Experiment Station
Feed Mill Renovation
$2,894,000 One-Time General Funds
$883,000 Other Fund Authority

The SDSU feed mill is an integral part of beef cattle, dairy cattle, and swine
research operations, allowing for processing high-quality grains grown on SDSU
land into specific blends needed for research trials. Each year, 10 researchers and
25 graduate students conduct research dependent on rations built at the SDSU
feed mill. The facility serves over 4,000 head of livestock located at 10 campus
units.

The feed mill is critical to the success of research in animal science at SDSU. To
conduct nutritional research, livestock rations must be created accurately and
consistently. To meet these research needs, SDSU must have a modern, dedicated
feed mill.

Research diets are often ordered in “small batches” of 1,000 lbs. or less.
Commercial feed mills are neither designed for, nor managed, in a manner
consistent with research programs.

The current feed mill is over 40 years old and in need of significant upgrades to
enable operations to continue and address safety concerns. A professional
engineering assessment was completed in FY21 by ARC Group, LLC. It was
recommended that an investment of approximately $3.8M was needed to bring
the facility up to standards. Critically needed renovations include installing new
bucket elevators and a distribution system, replacement of an existing grain bin
and conveyor system, reworking platform decks, repairing roofs, and installing
an additional railing and safety equipment. Upgrades are also needed for
electrical systems and lighting, plumbing, HVAC and ductwork, facility access
points, and bins. Additionally, there are needed improvements and repairs to site
drainage, restrooms, concrete floor sections, as well as tuckpointing of exterior
block walls and general painting and maintenance.

Description Amount

General Funds $2,894,000

Other Funds – SDSU $883,000

TOTAL COST $3,777,000

One-Time FY23 Funding Request



SDSU Extension
Training for Small Meat Processors
$150,000  One-Time General Funds

Numerous delays in the food supply chain were experienced during the COVID-
19 pandemic. The small meat processing industry in South Dakota experienced a
sudden expansion of demand when large meat packers were shut down during
the early days of the pandemic.

In order to respond to the initial disruption and provide a solution to the
situation, SDSU Extension repurposed a field specialist position to provide
leadership to the development of training components in support of small meat
processors in South Dakota. With this proposal, SDSU Extension provides a
longer-term solution to supporting and enhancing the industry, while
establishing workforce development strategies that prevents a crisis response
from happening again.

This proposal creates a virtual training program for small meat processor
employees and managers. The training will utilize technology tools that allow
the employees to minimize their time away from the job to take the training, thus
minimizing the potential of the business being closed while the employee(s) are
taking the training. Funding is requested for the development of the training,
curriculum, tools, application development, and hardware.

Training hardware and software would be placed into kits that are checked out to
specific plants that have registered for the training. These kits would be used for
the duration of the training and then returned. Body cameras worn by employees
and the instructor would allow both participants and instructors to see what each
other is doing during the virtual hands-on learning components of the
curriculum. This approach allows for personalization of training based on the
existing work environment present for each small meat processing operation.



SDSU Extension
Joint Cyber Ag Program with DSU
$3,500,000 One-Time General Funds

With advanced precision agriculture technology and farm information
management systems in the crop and livestock sectors continuing to grow in use
and importance, agricultural producers are becoming more vulnerable. There is
the potential for: an agricultural-based supply chain disruption similar to the
recent ransomware attacks on Colonial Pipeline and JBS, manipulation of
information that affects agricultural markets, such as yield projections, or
tampering with automated agricultural platforms impacting planting, spraying
and harvesting equipment.

An SDSU and DSU research group visited and interviewed several large farms
and precision agriculture technology manufacturers located throughout the
United States and identified potential threats to precision agriculture were often
not fully understood or were not being treated seriously enough by the frontline
agriculture producers.

Key findings included:
• Threats to Confidentiality – specifically intentional theft of data collected

through decision support systems (DSS) or the unintentional leakage of data
to third parties; intentional publishing of confidential information from
within the industry such as from a supplier to damage the company or cause
chaos; unauthorized foreign access to unmanned aerial systems; sale of
confidential data.

• Threats to Integrity – intentional data poisoning to disrupt crop or livestock
sectors; introduction of rogue data into a sensor network, which damages a
crop or herd; insufficiently vetted machine learning modeling.

• Threats to Availability – disruption to positioning, navigation and timing
systems; disruption to communication networks; foreign supply chain access
to equipment used in precision agriculture; smart livestock production
facility failure.

• Threats to Control – Examples include control systems for automated farm
equipment being hacked, resulting in danger to people, animals, and
property; programming in variable rate planters, fertilizers or sprayers could
be overridden, resulting in crop damage or failure.



SDSU Extension
Joint Cyber Ag Program with DSU (cont’d)
$2,500,000 One-Time General Funds

SDSU Extension and DSU would create a partnership to bring together the
advantages offered by a leading university in precision agriculture and a
special focus on the development, application, implications, and impacts of
computing, information technologies, and cybersecurity.

The partnership will provide:
• Curriculum available to undergraduate and graduate students;
• Information outreach concerning cyber threats impacting precision

agriculture;
• Research involving faculty, industry stakeholders, and producers; and
• Licensable technologies from the intellectual property generated.

One-Time FY23 Funding Request
Description Amount

National Symposium 3 years (3 * $250,000) $750,000

Research Grants ($1M year 1, $500k year 2, $250k year 3) $1,750,000

TOTAL PROJECT COST $2,500,000



FY23 USD BUDGET REQUEST SUMMARY
USD Proper - All One-Time Funding Requests

Description FTE General Fund 
Request

GEAR II – Sioux Falls 0 $6,500,000

Coyote Business Consulting 0 $1,680,000

Law Enforcement Training – Endowment 0 $8,250,000

Institute for AI and Data Science 0 $1,700,000

TOTAL – USD Proper 0 $18,130,000

Description FTE General Fund 
Request

Enhance Anatomy Lab Space & Equipment 0 $1,350,000

TOTAL – Med School 0 $1,350,000

Sanford School of Medicine- One-Time Funding Requests

Knudson School of Law - One-Time Funding Requests

Description FTE General Fund 
Request

Facility Updates and Expansion 0 $2,600,000

Norbeck Family Civics Initiative – Endowment 
or 5-year commitment 0 $15,000,000

TOTAL – Law School 0 $17,600,000



FY23 USD BUDGET REQUEST SUMMARY
Total USD - One-Time Funding Requests

Description FTE General Fund 
Request

Total - USD Proper 0 $18,130,000

Total – Med School 0 $1,350,000

Total – Law School 0 $17,600,000

GRAND TOTAL – USD Proper/Med School/
Law School 0 $37,080,000



GEAR II – Sioux Falls
$6,500,000  One-Time General Funds

Since 2014, USD has continued to prioritize expansion of the Graduate Education
and Applied Research (GEAR) Center. The State Bill 55 Task Force Auxiliary
Subcommittee was charged with evaluating the Regental centers, particularly as
the Community College for Sioux Falls (CCSF) enrollment has shifted online and
to dual enrollment in the Sioux Falls School District classrooms.

A proposal under consideration is to transform the northern facility, referred to
as the Administration Building, into space for bioscience companies in early-state
development. This would make sense in that this building is already connected
to the GEAR facility via a walkway.

Bioscience start-ups continually seek space to work alongside USD’s biomedical
engineering graduate students and use GEAR, grant-funded equipment to
advance their innovations. Additionally, tenants of the current Zeal building have
been notified that they must move out by the summer of 2022. All of these
tenants would be an ideal fit for the second bioscience facility and would fill the
facility after renovation is completed. This investment would meet a growing
need in Sioux Falls and will support innovation, entrepreneurship, and economic
development in the state.



Coyote Business Consulting
$1,680,000 One-Time General Funds

One-time funding is being requested to provide seed capital for three years to
sustain and grow USD Beacom School of Business’ new venture, Coyote Business
Consulting.

The economic impact of the COVID-19 pandemic left businesses in uncharted
territories, many times struggling with the financial impact and outlook. To
respond to this challenge, USD launched Coyote Business Consulting, with the
specific goal of contributing to the economic development and sustainability of
small business in the state of South Dakota.

The program enabled student teams, with the guidance of faculty advisors, to
help analyze businesses, focusing on critical issues within the organization,
creating solutions to maintain viability and enhance competitiveness.

Started as a pilot program in 2020, 138 small businesses throughout South
Dakota requested access to the resources within Coyote Business Consulting, with
56 receiving critical business analytics and solutions.

To date, requests for services have far exceeded USD’s capacity. This funding
request will support a three-year pilot to sustain and expand consulting capacity.



Law Enforcement Training
$8,250,000 One-Time General Funds

USD is proposing a new program to encourage law enforcement careers for
criminal justice students by streamlining law enforcement training with their
classroom education.

The Armstrong-McCandless Program, named for two Rapid City police officers
killed in the line of duty in 2011, would create a classroom-to-agency pipeline by
allowing USD undergraduates to complete South Dakota’s law enforcement
training concurrently with their classroom education. Annually, the Criminal
Justice Studies Program has 30-35 graduates, many of whom are interested in law
enforcement. Currently, undergraduates interested in a career in policing must
receive costly training (between $5,000 and $7,000) in addition to the traditional
liberal arts program of study. Through this new initiative, criminal justice studies
students would complete South Dakota’s law enforcement training in the
summer after their junior or senior year. The training received, coupled with the
completed criminal justice degree at USD, would satisfy the educational
component for certification.

One-time funding of $8,250,000 is being requested to provide an endowment at
the South Dakota Community Foundation to:

Support ongoing program costs
Build a long-term partnership with USD and SD police organizations
Create the opportunity for Criminal Justice graduates to complete law 
enforcement training required for certification
Savings benefits extend to state and local agencies
Enhances pipeline for well-trained officers



Institute for AI and Data Science
$1,700,000 One-Time General Funds

The proposed Institute for AI and Data Science (IAIDS) will allow USD to serve
as the training ground for a new workforce dedicated to the continual
advancement of AI and machine learning.

Given the increased need for and reliance on AI in a variety of fields, issues
surrounding ethics and the potential impact of AI on human life are moving to
the forefront of conversations about this technology. Grounded within USD’s
liberal arts programming, IAIDS will distinguish itself with an interdisciplinary
approach to AI research that equips students and faculty with an ethical
framework for interpreting data, visualization of outcomes, and decision making.
USD is uniquely positioned to advance ethical AI research and education, with
expert staff already offering a professional ethics certificate, interdisciplinary
ethics instruction, and the only active philosophy major in the region. USD also
offers an annual Artificial Intelligence Symposium, which last year attracted 868
total registrants from 14 countries; 98.5% of respondents indicated they see USD
as a future collaborator for Artificial Intelligence programs.

With funding of $1.7M, IAIDS will help grow the capacity for science and
technology and develop tools that will be beneficial for student training and
faculty research, as well as for commercial applications, contributing to
economic development in the state.



Sanford School of Medicine
Enhance Anatomy Lab Space & Equipment
$1,350,000 One-Time General Funds

As the only medical school in the state, the USD Sanford School of Medicine
plays an integral role in the development of South Dakota’s health care
workforce. In order to prepare future leaders for the innovative and rapidly
growing field of health care and to position our faculty for federal funding
opportunities, USD requires state-of-the-art technology and facilities, including
an upgraded ultrasound system and a new dry anatomy lab.

This investment would create additional space for the anatomy lab, which would
allow for enhanced medical student learning opportunities and as well as support
increased class size for health sciences programs. The current anatomy lab space
has both size and configuration limitations that prevent use in an efficient and
effective manner and allow for the addition of new and enhanced education
technology and equipment that would enhance our medical and health
professional education. Equipment needs include additional Sectra (3-D) anatomy
tables, x-ray illuminators, plastinated specimens, a plastinated donor, osteology
models, and ultrasound devices. Improving the anatomy lab’s facilities would
build upon the school’s reputation in health science education throughout the
region and allow USD the ability to recruit/retain the best and brightest students
in South Dakota. This facility would also allow USD to conduct continuing
medical education experiences for the state’s health professionals and first
responders.

This investment would enable the school to remain competitive for extramural
funding and to recruit/retain outstanding faculty who are conducting cutting-
edge research.



Knudson School of Law
Facility Updates and Expansion
$2,600,000 One-Time General Funds

A one-time investment of funds in facility updates and expansion within the USD
Knudson School of Law would significantly accelerate an ongoing extension of
legal clinical opportunities for students and the delivery of legal services in
South Dakota, particularly in communities with shortages of legal services.

The one-time investment includes updating and furnishing underutilized spaces
to create flexible spaces that can be used for clinical instruction, client meetings,
advising, clinical instructor offices, and remote court hearings. Through new
remote conferencing technology, students can extend pro bono clinics and legal
advice services to South Dakota’s more rural counties, and they can have more
opportunities to participate in judicial and legislative externships. USD currently
offers a variety of “pop-up” clinics, including the Tribal Wills Clinic (drafting
wills for Native citizens), Veteran’s Legal Education Group (providing a variety of
legal services to veterans and active military members), low-income tax filing
and a partnership with the USD Sanford School of Medicine Coyote Clinic to
prepare durable powers of attorney and living wills. Expanding these existing
programs and adding new clinical opportunities will allow the USD Knudson
School of Law to better prioritize and reach South Dakota’s rural populations.



Knudson School of Law
Norbeck Family Civics Initiative
$2,700,000 General Funds/Year for Five Years OR
$15,000,000 Endowment

The Norbeck Family Civics Initiative seeks to cultivate student, faculty, and state
and national leadership collaborations that promote civic engagement and
preserve the history of civic culture in South Dakota. In doing so, this initiative
will energize and enable young South Dakotans as they become civic-minded
leaders.

USD is positioned to equip students with the tools and experiences they need to
better understand, appreciate, and document political and civic culture. The time
is right for this effort – according to the Spring 2021 Survey of Young Americans’
Attitudes towards Politics and Public Service administered by the Harvard
Kennedy Institute of Politics, only 36% of 18- to 29-year-olds consider themselves
to be politically engaged or politically active. Of this group, 76% agree that we
need more open-mindedness in politics, and 69% agreeing that they want to do
what they can to help unite, not further divide, America.

Through this initiative, USD will be able to offer more scholarships and grants,
teaching and research opportunities, and public outreach events. In addition, the
university will extend the existing South Dakota Oral History Project to collect,
catalog, and house more oral histories from every county in the state to help
current and future generations better understand the multi-faceted context of
civic engagement and civic culture in South Dakota.

The Norbeck Family Civics Initiative will foster the thoughtful and respectful
civic engagement needed for the next generation of leaders for South Dakota and
the United States. USD is requesting $2.7M in state funding over five years, with
USD contributing $1.3M in institutional funds. Alternatively, the Norbeck Family
Civics Institute could be supported by a $15M endowment, which, at a 4% return,
would generate a $600,000 annual payout. Payout beyond the budget would be
reinvested in principle, allowing the Institute to exist in perpetuity.



FY23 SPECIAL SHOOLS BUDGET REQUEST 
SUMMARY

SDSD - All One-Time Funding Requests

Description FTE General Fund 
Request

LENA Talk Pedometers  ** 0 $18,569

Biologic AuDX Pro Flex Audiology Screening 0 $58,805

KUDU Wave Audiology Equipment 0 $8,000

GRAND TOTAL - SDSD 0 $85,374

**  Change from informal budget presentation in June

Description FTE General Fund 
Request

Security Cameras 0 $50,000

GRAND TOTAL - SDSBVI 0 $50,000

SDSBVI - One-Time Funding Requests



Language Environment Analysis (LENA)
$18,569  One-Time General Funds

SDSD is requesting funding for 15 LENA “talk pedometers” to help families
accelerate language development in children birth to 3, in order to improve
their cognitive, social, and emotional health and to close the opportunity gaps.

Across the country, there are campaigns regarding the alarming number of
children who are deaf or hard of hearing arriving at school without language.
In the world of deaf education, we know language deprivation has irreparable
catastrophic consequences on educational, social, and vocational development
for children who are deaf or hard of hearing. For families who have elected
listening and spoken language, it is essential that children engage in
meaningful interactions with their care providers in their first three years of
life.

The LENA System uses a small recording device to collect, analyze, and sort a
child’s language environment into multiple categories and analyzes variables
such as child vocalizations, adult words, and conversational turn taking. SDSD
Outreach Consultants could use the LENA to provide an innovative, objective
way to help SDSD families add an increased focus on talk and positive
interactions.

Description Amount

Set-up and Training $5,000

Subscription Fee $9,000

15 Devices $3,735

30 Items of Clothing $750

Shipping & Handling $84

TOTAL PROJECT COST $18,569

One-Time FY23 Funding Request



Biologic AuDX Pro Flex Audiology Screening 
$58,805 One-Time General Funds

SDSD Audiology Department is requesting new Biologic AuDX Pro Flex
audiology screening equipment for the purpose of replacing existing, out-of-
date items. The hearing screening and evaluation equipment is used as a
means of assessing children birth to 21 years of age throughout the state of
South Dakota. Approximately 15,000 individuals are served per year with this
equipment.

The Biologic AuDX Pro Flex is a singe piece of portable equipment that
incorporates multiple devices into one unit. It includes Otoacoustic Emissions,
Tympanometry, and Audiological Assessment.

Description Amount

3 Units with Accessories - Screening $27,309

2 Units with Accessories – Diagnostic $31,496

TOTAL PROJECT COST $58,805

One-Time FY23 Funding Request

KUDU Wave Equipment
$8,000  One-Time General Funds

The KUDU Wave is a fully-portable device capable of delivering multiple
audiological screening and diagnostic assessments from a single piece of
equipment utilizing a computer and software. With the capabilities of this
equipment, an Audiologist would be able to complete a full off-site
audiological assessment in lieu of a sound-proof booth.



Security Camera System
$50,000 One-Time General Funds

SDSBVI proposes a one-time request for the purchase of a security camera
system and installation at its Aberdeen campus. The school currently only has
one internal camera. In order to provide proper coverage of the facility,
SDSBVI is proposing a system consisting of 27 cameras to cover the internal
and external areas of the campus. The proposal consists of all hardware,
software, and installation of the system. The school will be responsible for any
ongoing maintenance and data storage costs within its existing budget.

The goal is to protect the occupants of the school both directly and indirectly.
Camera systems can be used to monitor and record access and movement on
campus. It allows the users to monitor multiple locations from a safe, remote
location in the event of an intruder situation. The camera system will allow
users to use recordings to identify date, time, and location of specific events in
case further investigation is warranted. The camera system can be utilized with
the door lock management system to allow for entry access or denial from a
remote location.

Cameras inside and outside the school building will allow school
administrators and law enforcement in the event of theft or vandalization.
Administrators can also use the camera system to monitor employee
productivity, determine job performance areas where the employee needs
improvement and ensure employees follow safety rules. Maintenance
employees can use video footage to detect equipment that needs repair and
equipment that is operating in an unsafe manner. Because administrators and
supervisors cannot be everywhere at once, it allows individuals to monitor
multiple locations from one area.



FY23 SYSTEM BUDGET REQUEST 
SUMMARY

All One-Time Funding Requests

Description FTE General Fund 
Request

Deferred M&R ** 0 $45,975,000

Student Mental Tele-Health 0 $5,000,000

Network Security 0 $4,472,000

General Activity Fee Debt Retirement ** 0 $20,000,000

GRAND TOTAL – SYSTEM 0 $75,447,000

**  Change from informal budget presentation in June



Deferred M&R
$45,975,000 One-Time General Funds

The Board of Regents (BOR) has a target to fund maintenance and repair at
2.00% of the total replacement value of our academic buildings on an annual
basis.

Maintenance and repair for the Regental institutions is funded through three
sources:
• M&R/Critical Deferred Maintenance Fee ($3.36/credit hour) - $1.42M for

FY22.
• HEFF Revenue (11.5% of all tuition collected) – estimated $15M for FY22.
• General Funds (specifically appropriated) - $14.9M for FY22.
• Total projected M&R funding for FY22 = $31.3M

While striving to meet the M&R goal over the years, the campuses still have a
significant level of M&R backlog which was estimated at over $484M across the
system in FY21.

An increase of nearly $46M will help the campuses get ahead of the major
backlogs they are currently experiencing and would focus on major
utility/infrastructure type projects:
• $11,400,000 – Water, Sanitary Sewer, Irrigation Upgrades
• $4,100,000 – Window and Door Replacements
• $12,775,000 – HVAC and Chiller Upgrades
• $750,000 – Elevator Upgrades
• $3,750,000 – Roof Repair/Replacements
• $13,200,000 – Tunnel Repairs/Electrical Loop Replacement/Upgrades



Deferred M&R (cont’d)
$45,975,000 One-Time General Funds

Campus Description Amount

BHSU Water Main Replacement $500.000

BHSU Irrigation Upgrade/Expansion $600,000 

BHSU Campus Window & Door Replacement $500,000 

DSU HVAC and Lighting $1,500,000 

DSU Window Replacement $350,000

DSU
Boiler Replacement/control upgrades, Water Main 
replacement $750,000 

DSU Elevator replacements $250,000 

NSU Replace Chiller in MeWaldt-Jensen/Tech Center $1,200,000 

NSU Replace Windows in Graham Hall $350,000 

NSU Replace Roof in Graham Hall $450,000 

NSU Replace Pipe and Pumps in MeWaldt-Jensen & Gerber Hall $825,000 

NSU Replace Roof in Gerber Hall $300,000 

SDSMT BHSU $500,000 

SDSMT South Loop Electrical Replacement $1,500,000 

SDSMT Primary Electrical Loop Upgrades $1,000,000 

SDSMT Civil Mechanical Window Replacement $600,000 

SDSMT Music Center/Physical Plant Windows $300,000 

SDSU Utility Repairs & Modernization - Water & Sanitary Sewer $9,550,000 

SDSU
Replace Laboratory Exhaust System w/Heat Recovery at 
McFadden NPB $7,700,000 

USD Campus Electrical Infrastructure $3,500,000 

USD Dakota Dome Roof Replacement $3,000,000 

USD Steam Tunnel Piping Abatement and Reinsulating $2,500,000 

USD Main Boiler Plant Burners $250,000 

USD Lee Med new chiller for ARC area in the basement $300,000 

USD ID Weeks & Link Window Replacement $1,000,000 

USD East Hall Renovation $1,000,000 

USD Dakota Hall Renovation $1,000,000 

USD Fine Arts Elevator Replacement $250,000 

USD Akeley Elevator Replacement $250,000 



Student Mental Tele-Health
$5,000,000 One-Time General Funds

With the onset of the Pandemic (CV19), the need for student mental health
services have increased. In addition, there is a need to educate faculty and staff
on the signs of mental health needs. This proposal is a request for funding to
support supplemental mental health tools for the Board of Regents (BOR).
Prior to CV19, a New York Times article stated that over 60% of students
reported having “overwhelming anxiety.” Inside Higher Education provided
that a quarter of those surveyed during the CV19 crisis had considered suicide.

Partnering with the South Dakota Department of Social Services, the BOR
would like to implement a pilot mental health services and education plan
with the following goals:
• Provide a tele‐mental health service to students that will supplement the

work of Campus Counseling Centers.
• Support students and families as they pursue higher education.
• Provide resources to faculty and staff on mental health awareness.

The proposed process would work as follows:
• Call Line – 211: this is a call‐line for the students to reach out for

assistance. The students will be able to call into this service and receive
guidance. The intake call line will connect a student with services should
there be a need. The services will be covered under the next bullet point.

• MH (Mental Health)/Substance Use Disorder (SUD) and Recovery Support
Services Voucher Program: when additional services are needed, a voucher
(either MH or SUD) will be issued. Each voucher is estimated to cover four
individual one‐hour sessions and/or alternate services based on an
individual’s assessment and treatment plan. Utilization of a voucher by a
provider as payment for services from a client will also require BOR
compliance as well as attestation that payment is of last resort. Treatment
costs will be reimbursed based on actual services delivered. SUD services
may be provided by state‐accredited providers. Mental health services may
be provided by either state‐accredited or private practice providers that
maintain SD licensure for practice. Note that clients diagnosed with OUD
(Opioid Use Disorder) will receive services first, as a payer of last resort,
through the State Opioid Response (SOR) funding.



Student Mental Tele-Health (cont’d)
$5,000,000 One-Time General Funds

One-Time FY23 Funding Request

Description Amount

MH/SUD Services – 211 call-line -Up to 4 sessions * 6,000 
students * $750 per student $4,500,000

MH First Aid Training – 2-3 training sessions per campus $75,000

Education/Marketing – hire consultant to destigmatize 
mental health & educate/inform student body on services 
available

$170,000

Administrative Staffing – 1.5 FTE to complete intake and 
budget/finance billing for managing program $180,000

Technology/Broadband – supplement service providers $75,000

TOTAL PROJECT COST $5,000,000



Network Security
$4,472,000 One-Time General Funds

Network security has always been a priority for the BOR. Even in the best of
times information security risk must be continually managed, monitored, and
mitigated but can never be fully eliminated. With the onset of the Pandemic
(CV19) the need for the highest level of security possible was exacerbated. A
survey of security professionals by ISACA now showed that:
• 92% say threat actors will increase cyberattacks.
• 87% say a rapid shift to work from home increased risk of data privacy and

protection issues.
• 58% say threat actors will take advantage of the pandemic to disrupt

organizations.
• 51% are highly confident in their security team’s ability to detect and

respond to cyberthreats.

To best address system security, the following items are being requested:
• Firewall Refresh – this would update firewalls at all sites, including a pair

of firewalls for the RIS office in Sioux Falls. With increasingly sophisticated
cyber‐attacks, updated firewalls assist in inspecting traffic on networks for
potential malicious content.

• Microsoft Security Upgrades – provides intrusion detection and response
capabilities at the endpoint level, as well as other security and compliance
features.

• Red Canary Managed Detection Response – this is a third‐party service that
would provide 24x7 monitoring services for the Windows Defender
deployments at our campuses.

• Penetration Testing – the BOR would hire a third‐party company to provide
an internal penetration test against the BOR system. This test would
assume that a breach occurred on one of the campuses, and the testers
would attempt to gain access to the RIS environment/Banner system. This
test would be used to identify gaps in system security as well as to conduct
incident response activities with security staff.



Network Security (cont’d)
$4,472,000 One-Time General Funds

One-Time FY23 Funding Request

Description Amount

Firewall Refresh $3,042,000

Microsoft Security Upgrades $830,000

Red Canary Managed Detection Response $550,000

Penetration Testing $50,000

TOTAL PROJECT COST $4,472,000



General Activity Fee Debt Retirement
$20,000,000 One-Time General Funds

The cost of higher education within the Regental System in South Dakota is
made up of multiple components:
• Tuition – Charged per credit hour. Varies by campus, method of instruction

(face-to-face, online, hybrid, hi-flex, etc.), and by residency status.
• Special Discipline Fee – charged per credit hour on face-to-face offerings.

Varies by campus and course. Typically assessed to high-cost courses in the
STEM or Fine Arts areas to pay for additional costs associated with these
disciplines.

• General Activity Fee (GAF) – charged per credit hour on face-to-face
offerings. Varies by campus. Assessed in order to fund student
organizations, student services such as health services and counseling,
athletics, and, in some instances, operations of and bond payments for
auxiliary facilities (student unions and wellness centers).

• Housing – charged per semester to students living in university housing.
Varies by campus and housing option selected.

• Meal Plans – charged per semester to students living in university housing
or those that select to participate in on-campus meal plans.

To assist in relieving the burden of the cost of education, the Central Office is
requesting $20,000,000 to be applied to the campuses’ debt retirement for GAF-
funded auxiliary facilities. Because many of those outstanding bonds are not
currently callable, the $20M would essentially be placed in escrow and
payments of $2,000,000 would be applied to the outstanding bonds for the next
11 years.

It is estimated that retirement of $20M over 11 years would result in savings
per student of $4.43 per GAF credit hour, or $530 over the term of a four-year
degree. While the debt retirement would vary by institution, the saving per
student would be consistent, regardless of their home location. This would
equate to a savings of just under 1% per year on the total undergraduate cost –
assuming the student is a resident, living on campus.



General Activity Fee Debt Retirement (cont’d)
$20,000,000 One-Time General Funds

Campus 2-Yr Avg GAF 
Credit Hours

Per Cr Hr 
Reduction

GAF Buy-Down 
per Year

BHSU 34,143 $4.43 $151,218

DSU 29,574 $4.43 $130,982

NSU 27,159 $4.43 $120,282

SDSMT 44,546 $4.43 $197,290

SDSU 186,823 $4.43 $827,423

USD 129,333 $4.43 $572,804

TOTAL 451,579 $4.43 $2,000,000

An alternative would be to pay off the entire $49.7M outstanding principal
where GAF is pledged to repayment. In this situation, both the campus and the
student would receive different benefits from the debt retirement. In the event
all GAF debt were retired, the principal payments on behalf of institutions
would range from $4.5M at DSU to $13M at SDSU and USD and the annual
percentage reduction in total undergraduate costs would range from 1.45% at
BHSU to 3.23% at SDSMT.

Campus Principle 
Outstanding

FY22 Total 
Resident
UG Cost

Annual % 
Reduction - $20M 
Debt  Retirement

Annual % Reduction -
$49.7 Debt Retirement

BHSU $4,900,000 $16,065 0.83% 1.45%

DSU $4,594,805 $17,057 0.78% 2.47%

NSU $5,502,600 $16,450 0.81% 1.51%

SDSMT $8,745,285 $17,671 0.75% 3.23%

SDSU $13,023,200 $16,538 0.80% 1.89%

USD $12,996,670 $17,644 0.75% 1.87%

TOTAL $49,762,560 $17,628 0.79% 2.00%
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South Dakota Board of Regents 
FY23 Board of Regents General Fund Budget Request 

Priorities 
  

 Base Funding Requests General FTE 

1 USD – Law Enforcement Training    $400,000 0.0 
2 NSU – E-Learning Course Expansion    $491,000 5.0 
3 SDSU Extension – Small Meat Processor Training $150,000 0.0 
4 USD – Coyote Small Business Consulting $300,000 0.0 

 Total FY23 Base Budget Request $1,341,000 5.0 
  

 General FTE 
 FY22 Base Funding $235,934,255 5,140.4 

 FY23 Base Funding Request $237,275,255 5,145.4 
 Percent Base Change 0.57% 0.10% 
  

 FY23 One‐Time Funding Requests  

1 BHSU – EAFB Contract $209,080 0.0 
2 System – Pay off Debt at CCSF $14,000,000 0.0 
2 System – Pay off GAF-Funded Debt $20,000,000 0.0 
3 DSU/SDSU Extension – Cyber Ag Program $1,250,000 0.0 
3 SDSU – High Performance Computing $1,935,993 0.0 

 FY23 One‐Time Funding Requests $37,395,073 0.0 
  

 FY23 Capital Project Requests  

1 BHSU – West River Nursing Renovation/Expansion   $8,000,000 0.00 
2 NSU – Lincoln Hall Renovation/Expansion     $29,500,000 0.0 
3 SDSMT - Ascent Innovation Building Purchase $5,250,000 0.0 

 FY23 Capital Project Requests $42,750,000 0.0 
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