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Goals for Strategic Planning and Performance Metrics 

 

CONTROLLING STATUTE, RULE, OR POLICY 

BOR Policy 1:1 – General Authority, Powers, and Purpose of the Board 

 BOR By-laws 

SDBOR 2014-2020 Strategic Plan 

GOAC Regents Performance Measures 

 

BACKGROUND / DISCUSSION 

In October 2014, the Board of Regents adopted the SDBOR 2014-2020 Strategic Plan.  As 

a formal statement of the board’s core goals, this plan provided a blueprint for advancing 

the university system’s major priorities over the coming years.  The plan identified four 

priority areas – student success, academic quality and performance, research and economic 

development, and affordability and accountability.  Each priority area was connected to a 

set of goals, outcomes, and action steps.  Overall, the plan was meant to serve as a 

framework for facilitating systematic, goal-minded policymaking in the university system. 

 

Table A 

Performance Indicators for SDBOR 2014-2020 Strategic Plan 

Priority Area Performance Indicators 

Student Success Degrees Awarded, Undergraduate/Graduate 

Degrees Awarded to AIAN Students 

Retention Rate 

Graduation Rates (4-Year/6-Year) 

Remediation Rate 
 

Academic Quality and 

Performance 

Percent of Graduates Passing Licensure Exams 

Number of Accredited Programs 

Number of New Graduate Programs 

Students Participating in Experiential Learning 
 

Research and Economic 

Development 

Grants and Contracts Expenditures 

License Agreements Signed 

Licenses Signed with Start-Up Companies 

STEM Graduates 
 

https://www.sdbor.edu/policy/documents/1-1.pdf
https://www.sdbor.edu/policy/Documents/By-Laws.pdf
https://www.sdbor.edu/the-board/agendaitems/Documents/2014/October/16_BOR1014.pdf
https://mylrc.sdlegislature.gov/api/Documents/220566.pdf
https://www.sdbor.edu/the-board/agendaitems/Documents/2014/October/16_BOR1014.pdf
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Affordability and 

Accountability 

Three-Year Federal Loan Default Rate 

Regional Rank for Undergraduate Tuition and Fees 

Percent of Operating Budget Funded by the State 

Students Served by Special Schools (SDSD/SDSBVI) 
 

 

In May of 2021, Dr. Brian Maher, Heather Forney, and Dr. Janice Minder provided a final 

update to the Government Operations & Audit Committee (GOAC) on the outcome of the 

performance measures in Table A.  At that meeting, Dr. Maher communicated that the 

Regents were exploring a new five-year strategic plan and new performance measures.  

GOAC requested for Dr. Maher to report in September on the new approved performance 

measures.  

 

Identified Need 

The Board of Regents will need to establish new performance measures that could be used 

ongoing or could be tightly coupled to the next five-year strategic plan.   Attachment I 

provides a list of potential categories and topics identified by the Board Office.  This 

attachment signifies ‘examples’ of performance indicators that could be selected or 

modified as deemed appropriate.    

 

The grouping includes:  

 Academic Quality 

 Access and Affordability 

 Financial Health 

 Student Success 

 Workforce Development 

 

 Performance Indicators  

Working through Attachment I, Dr. Maher and the Board of Regents should consider the 

identified performance indicators.  The Presidents should provide insight on their 

university performance indicators at the meeting.  This discussion will assist in shaping the 

direction for the Regents.    

 

Strategic Plan 

Dr. Maher will take the final list of the performance indicators as a foundation to assist in 

developing a draft five-year strategic plan.  The plan will incorporate goals that allow 

campus feedback and connect to measurable outcomes. This draft will be provided to the 

Regents at their December 2021 meeting.  

 

Campus Strategic Plan 

To assist in the discussions, the most recent strategic plan by the campus has been provided.  

 Black Hills State University 

 Dakota State University 

 Northern State University 

https://www.sdbor.edu/SB55TaskForce/Documents/Administration-Subcommittee/Strategic-Plans/BHSU-Strategic-Plan.pdf
https://www.sdbor.edu/SB55TaskForce/Documents/Administration-Subcommittee/Strategic-Plans/DSU-Strategic-Plan.pdf
https://www.sdbor.edu/SB55TaskForce/Documents/Administration-Subcommittee/Strategic-Plans/NSU-Strategic-Plan.pdf
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 SD School of Mines and Technology 

 South Dakota State University 

 University of South Dakota 

 

IMPACT AND RECOMMENDATION 

Dr. Maher, the Council of Presidents and the Board of Regents should identify a final list 

of performance indicators.  

 

ATTACHMENTS 

Attachment I – Sample Performance Indicators  

https://www.sdbor.edu/SB55TaskForce/Documents/Administration-Subcommittee/Strategic-Plans/SDSMT-Strategic-Plan.pdf
https://www.sdbor.edu/SB55TaskForce/Documents/Administration-Subcommittee/Strategic-Plans/SDSU-Strategic-Plan.pdf
https://www.sdbor.edu/SB55TaskForce/Documents/Administration-Subcommittee/Strategic-Plans/USD-Strategic-Plan.pdf


Owner Category Item Definition Comments Objective Strategy Measurement Outcome

AAC Academic Quality Placement Rate Existing graduate placement dashboard: Placement in SD 1 year after 

graduation

Should additional criteria be applied such as residency status? Overall Objective How do we meet 

the objective?

How are we 

measuring this - 

can it be 

measured? 

What do we 

hope the 

intended 

Outcome is? 

AAC Academic Quality Pass/Licensure/Certification 

Rates

Data from Fact Book Do you want one value (# and/or % of graduates testing & passing 

licensure and certification examinations) or provide more granular 

detail like the Fact Book currently displays (by program)

Overall Objective How do we meet 

the objective?

How are we 

measuring this - 

can it be 

measured? 

What do we 

hope the 

intended 

Outcome is? 

AAC Academic Quality National Exit Exams The exams are not required for all programs or across all campuses.  

Check with campus Assessment staff on what exams are used and if 

they are loaded into Banner.

Overall Objective How do we meet 

the objective?

How are we 

measuring this - 

can it be 

measured? 

What do we 

hope the 

intended 

Outcome is? 

AAC Academic Quality Academic Default Rate on 

Federal Loans 

Rate calculated for SDBOR system?  Data is available at 

https://www2.ed.gov/offices/OSFAP/defaultmanagement/cdr.html

Overall Objective How do we meet 

the objective?

How are we 

measuring this - 

can it be 

measured? 

What do we 

hope the 

intended 

Outcome is? 

AAC/BAC Access/Affordability Average Net Price (comparative 

to Regional Peers) 

Available in IPEDS:  Average net price for full-time, first-time 

degree/certificate-seeking undergraduates paying the in-state or in-

district tuition rate who were awarded grant or scholarship aid from 

federal, state or local governments, or the institution. Other sources of 

grant aid are excluded. Aid awarded anytime during the full aid year is 

included.

Need to define regional peers. Overall Objective How do we meet 

the objective?

How are we 

measuring this - 

can it be 

measured? 

What do we 

hope the 

intended 

Outcome is? 

AAC/BAC Access/Affordability Metric Cost of Degree 

(comparative to Regional Peers)

Need to define cost of degree.  4 years of average net price?  Need to define regional peers. Overall Objective How do we meet 

the objective?

How are we 

measuring this - 

can it be 

measured? 

What do we 

hope the 

intended 

Outcome is? 

BAC Access/Affordability Administrative Costs Administrative Costs are identified as the "institutional support" 

classification by NACUBO.  Foundation expenses will be excluded from 

administrative costs.

Overall Objective How do we meet 

the objective?

How are we 

measuring this - 

can it be 

measured? 

What do we 

hope the 

intended 

Outcome is? 

BAC Access/Affordability Tuition and Fee Regional comparison of Tuition/Fees similar to pg 42 of fact book? Overall Objective How do we meet 

the objective?

How are we 

measuring this - 

can it be 

measured? 

What do we 

hope the 

intended 

Outcome is? 

SAC Access/Affordability SD HS Graduates The number of  graduates from SD public and  private high schools as 

report by SDDOE.  To estimate the number of graduates in future years, 

data from the SDDOEs most recent Student Enrollment Data multipled by 

the most current rate for on-time HS completion. 

https://doe.sd.gov/ofm/enrollment.asp

Overall Objective How do we meet 

the objective?

How are we 

measuring this - 

can it be 

measured? 

What do we 

hope the 

intended 

Outcome is? 

AAC Access/Affordability Educate SD HS graduates Increase the percent of South Dakota HS graduates that attend SDBOR 

institutions w/in 16 months of graduation

Overall Objective How do we meet 

the objective?

How are we 

measuring this - 

can it be 

measured? 

What do we 

hope the 

intended 

Outcome is? 

SAC Access/Affordability Other Applicants Non-Residency, GED Completers, etc. Overall Objective How do we meet 

the objective?

How are we 

measuring this - 

can it be 

measured? 

What do we 

hope the 

intended 

Outcome is? 
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Owner Category Item Definition Comments Objective Strategy Measurement Outcome

SAC Access/Affordability FAFSA Completion Overall Objective How do we meet 

the objective?

How are we 

measuring this - 

can it be 

measured? 

What do we 

hope the 

intended 

Outcome is? 

AAC/BAC Financial Health/        

Academic Quality

Student Credit Hours Total Student Credit Hours (Based on enrollment at census?) We can include On-Campus and Off-Campus student credit hours 

(based on funding?).  Would add another measure to track online 

student credit hours when the new online tuition rate is 

established?

Overall Objective How do we meet 

the objective?

How are we 

measuring this - 

can it be 

measured? 

What do we 

hope the 

intended 

Outcome is? 

BAC Financial Health Auxilary Systems Coverage Ratio Calculated by dividing Excess of Revenues over Expenditures by Annual 

Debt Service

Overall Objective How do we meet 

the objective?

How are we 

measuring this - 

can it be 

measured? 

What do we 

hope the 

intended 

Outcome is? 

BAC Financial Health Number of Campuses that reach 

a percentage of Cash Reserve or 

HLC Ratio

Overall Objective How do we meet 

the objective?

How are we 

measuring this - 

can it be 

measured? 

What do we 

hope the 

intended 

Outcome is? 

AAC Student Success Graduation Rates (Include Cohort 

Size and Total UG enrollment)

Graduation rate: the percent of first-time, full-time degree-seeking 

students for cohort year.  Calculated at 4 years (100%) and 6 years 

(150%).  Calculated for cohort institution and across system.

Overall Objective How do we meet 

the objective?

How are we 

measuring this - 

can it be 

measured? 

What do we 

hope the 

intended 

Outcome is? 

AAC Student Success Retention Rates (Include Cohort 

Size and Total UG enrollment)

Full-time retention rate: the percent of the (fall full-time cohort from the 

prior year minus exclusions from the fall full-time cohort) that re-enrolled 

at the institution as either full- or part-time in the current year.   

Calculated for cohort institution and across system.

We could do a general retention rate:   the percent of the student 

enrolled in fall the prior year that re-enrolled at the institution in the 

current year regardless of cohort year, degree seeking status, etc.

Overall Objective How do we meet 

the objective?

How are we 

measuring this - 

can it be 

measured? 

What do we 

hope the 

intended 

Outcome is? 

AAC Student Success Retention Rates (Fall to Fall) The percent of students that re-enrolled at the institution as either full- or 

part-time in the current year. Calculated for institution and across system.

Overall Objective How do we meet 

the objective?

How are we 

measuring this - 

can it be 

measured? 

What do we 

hope the 

intended 

Outcome is? 

AAC Student Success Persistence (Fall to Spring) First-time student returning from initial term to second term. This is a critical element for student success. Overall Objective How do we meet 

the objective?

How are we 

measuring this - 

can it be 

measured? 

What do we 

hope the 

intended 

Outcome is? 

AAC Student Success Number of graduates employed 

in STEM occupation in SD. 

Placement in a STEM occupation in SD 1 year after graduation We are getting Industring info from DLR, if they can provide SOC # or 

SOC occupation description we can use the BLS STEM SOC list to 

determine how many grads are employed in SD in STEM 

occupations.

Overall Objective How do we meet 

the objective?

How are we 

measuring this - 

can it be 

measured? 

What do we 

hope the 

intended 

Outcome is? 

AAC Workforce Development UG STEM Graduates Need to define STEM. Use the STEM CIP codes established by SEVIS 

(Student Exchange and Visitor Information Services) Office within 

Immigration and Customs Enforcement (ICE) in the Department of 

Homeland Security (DHS) uses the CIP to define STEM for purposes of 

extending postsecondary, foreign student visas for optional practical 

training (OPT).  

https://www.ice.gov/sites/default/files/documents/Document/2014/ste

m-list.pdf.  

Include Associates and Bachelor degrees? Overall Objective How do we meet 

the objective?

How are we 

measuring this - 

can it be 

measured? 

What do we 

hope the 

intended 

Outcome is? 
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Owner Category Item Definition Comments Objective Strategy Measurement Outcome

AAC Workforce Development UG Teacher Education Graduates Currently available in the Fact Book. Use one value (# of UG teacher education degrees) or provide more 

granular detail like the fact book where teacher education majors 

are listed?

Overall Objective How do we meet 

the objective?

How are we 

measuring this - 

can it be 

measured? 

What do we 

hope the 

intended 

Outcome is? 

AAC Workforce Development Market Alignment - New 

Progams

Percent of new programs created that address the supply gap in Emsi 

Program Demand Gap Analysis 

When do we count a program as created?  BOR approval date?  First 

active semester?  Do we limit workforce alignment to the Emsi PDGA 

or do we expand to include workforce development agencies?

Overall Objective How do we meet 

the objective?

How are we 

measuring this - 

can it be 

measured? 

What do we 

hope the 

intended 

Outcome is? 

AAC Workforce Development Educated Workforce Increase the percent of South Dakota adults (25 years and above) that 

hold bachelor’s degree or higher) - From census data.  

Current data says SD is at 29.7% & U.S is at 33.1% of U.S. adults. Overall Objective How do we meet 

the objective?

How are we 

measuring this - 

can it be 

measured? 

What do we 

hope the 

intended 

Outcome is? 

AAC Workforce Development Industry Partner Goal - West 

River Nursing Enrollment

West River Nursing enrollment goal established with input from 

Monument Health. 

Increase enrollment in West River Nursing program to 72 by January 

2022.  

Increase enrollment in West River Nursing program to 144 by January 

2025 (a date was not specified in the BOR item)

Increase enrollment in West River Nursing program to 72 by January 

2022.  

Increase enrollment in West River Nursing program to 144 by 

January 2025 (a date was not specified in the BOR item)

Overall Objective How do we meet 

the objective?

How are we 

measuring this - 

can it be 

measured? 

What do we 

hope the 

intended 

Outcome is? 
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