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SUBJECT 

Revisions to BOR Policies 4:10, 4:11, 4:13, and 4:38 (Second Reading) 

 

CONTROLLING STATUTE, RULE, OR POLICY 

BOR Policy 4:10 – Tenure and Continuing Appointments 

BOR Policy 4:11 – Rank and Promotion 

BOR Policy 4:13 – Faculty Evaluations 

BOR Policy 4:38 – Statement Concerning Faculty Expectations 

COHE Agreement 

 

BACKGROUND / DISCUSSION 

As a result of the elimination of collective bargaining after the passage of Senate Bill 147 

during the 2020 Legislative Session, BOR Policies 4:10, 4:11, 4:13 and 4:38 are being 

revised to reflect changes needed since the university faculty collective bargaining 

agreement with the Council of Higher Education was set to expire at the end of June. 

 

The proposed policies have undergone extensive review since the first reading at the June 

Board meeting. Board staff received feedback from institutional administrators, faculty 

senates, individual faculty members, and representatives from COHE who participated in 

the last collective bargaining sessions. The system Academic Affairs Council received all 

such feedback for further review and discussion. While the system needs to have these 

policies in place immediately due to the end of the collective bargaining agreement, it is 

anticipated that these policies will undergo additional review. 

 

Changes made to the policies since the first reading are highlighted in yellow within the 

attachments. A summary of the changes since the first readings is also provided below: 

  

Policy 4:10 – Tenure and Continuing Appointment 

 Section C, 6.4: Technical edit made to change reference for research faculty from 

“tenure” to “promotion or continuing appointment.”  

https://www.sdbor.edu/policy/documents/4-10.pdf
https://www.sdbor.edu/policy/documents/4-11.pdf
https://www.sdbor.edu/policy/documents/4-13.pdf
https://www.sdbor.edu/policy/documents/4-38.pdf
https://www.sdbor.edu/policies/Pages/University-Faculty-Collective-Bargaining-Agreement.aspx
https://mylrc.sdlegislature.gov/api/Documents/69311.pdf
https://www.sdbor.edu/the-board/agendaitems/Pages/June-24-2020.aspx
https://www.sdbor.edu/the-board/agendaitems/Pages/June-24-2020.aspx
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 Section C, 8: This section was added inadvertently to the policy, creating a 

differentiation in the non-renewal process among non-tenurable ranks. The policy 

has been revised to note that some librarian assignments include tenured faculty 

and such faculty have a different non-renewal process than other faculty.  

 

Policy 4:11 – Rank and Promotion 

 Section C, 1.2: Amended definition of lecturer ranks to include reference to 

graduate instructional activities if approved by the institution.  

 Section C, 1.3: Revised definition of visiting professor to comply with way in which 

campuses apply the designation. 

 Section C, 1.6: revised definition of professor of practice ranks in attempt to add 

additional clarity. 

 Section C, 1.8: Revised definition of teaching assistant/research assistant to comply 

with ways in which campuses apply the designation. 

 Section C, 1.12: Added definition of “professorial rank” to match what had been in 

collective bargaining agreement. 

 Section C, 2.1-2.3: Multiple faculty representatives asked for clarification on 

professor of practice ranks and experience in lieu of advanced degrees. Changes 

have been made to clarify the existing compliance each institution already does in 

this area relative to accreditation requirements. 

 Section C, 6.1: First reading draft language included revisions proposed by faculty 

representatives during the last collective bargaining sessions. System library 

directors reviewed the language and determined that what was proposed created 

barriers to hiring or promoting librarians. The latest revisions are intended to clarify 

this language while retaining the intent of the of the faculty proposal. 

 Section C, 10.1: Revision made to note that the institutional president must notify 

faculty senate of the number of members on the promotion and tenure committee. 

 Section C, 10.2: added “president or the president’s designee” for institutional 

presidents who designate the chief academic officer or equivalent to work with the 

promotion and tenure committees. 

 Section C, 12.1: Language reintroduced – in advertent deletion of part of a sentence 

in first reading draft. 

 

Policy 4:13 – Rank and Promotion 

 Section B: Language added to make clear that the evaluation policy applies to all 

faculty ranks. 
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 Section C, 1.6.1: Revisions made to account for health science programs at USD 

that are under the vice president for health affairs not the vice president for 

academic affairs. 

 Section C, 1.6.2: Technical revisions made to align language in 1.5. 

 Section C, 1.8: Reference to “institutional management committee” has been 

changed to “institutional faculty senate.” The “institutional management 

committee” was formerly a committee of COHE representatives and campus 

administration as designated by Section 22.2 of the collective bargaining agreement 

that no longer exists. 

 Section C, 1.9: New language clarifies that tenure-track faculty will prepare 

professional development plans as part of their promotion review process. 

 Section C, 4: The explanation of the performance ratings for the evaluation process 

has been added. The language is based on what was in the collective bargaining 

agreement. 

 

Policy 4:38 – Statement Concerning Faculty Expectations 

 Section C, 2:  Edits were made at the request of institutions to clarify the parameters 

of faculty workload policies that will be determined by each institution. 

 Section C, 3.2: Sentence added to clarify that any assignment of responsibilities to 

non-professorial ranks faculty will be reflected in institutional workload documents 

and faculty expectations. 

 

IMPACT AND RECOMMENDATION 

Board staff recommends approval. 

 

ATTACHMENTS 

Attachment I – Proposed revisions to BOR Policy 4:10 

Attachment II – Proposed revisions to BOR Policy 4:11 

Attachment III – Proposed revisions to BOR Policy 4:13 

Attachment IV – Proposed revisions to BOR Policy 4:38 

 



SOUTH DAKOTA BOARD OF REGENTS 
 

Policy Manual 

 
 

SUBJECT: Tenure and Continuing Appointments 

 

NUMBER: 4:10 

 

Tenure and Continuing Appointments 

 

4:10 

 

 

A. PURPOSE 

To define the process, conditions and standards by which tenure and continuing appointments are 

awarded, as well as the procedures for non-renewal for tenure-track appointments. 

 

B. DEFINITIONS 

None 

 

C. POLICY 

1. Tenure and Continuing Appointments Generally 

1.1. The major objectives of tenure and continuing appointments are to provide a faculty 

committed to excellence and to provide a substantial degree of security to those persons 

who have exhibited superior performance.  The test is whether performance has been 

sufficiently superior to convince the Board that expected services and performances in 

the future justify the privileges afforded by tenure or continuing appointment. 

1.2. A tenure or continuing appointment may be extended to a full-time faculty or research 

faculty member providing for re-employment from year to year until such time as the 

member resigns (Section 4:1, Contract Fulfillment), or retires, is terminated for cause 

(Section 4:14, Termination for Cause), or is terminated pursuant to a reduction in 

personnel, (Section 4:23, Faculty Member Reduction Procedures); provided further, in 

the case of continuing appointments to the research faculty, that the individual’s research 

work continues to generate sufficient grant or contract income to cover the costs of his 

or her direct salary and benefits.  When research faculty members on a continuing 

appointment fail to generate sufficient grant or contract income to cover the costs of their 

direct salary and benefits, their employment will terminate automatically, provided that, 

where income would suffice to cover all benefits costs, they may elect to continue 

working at reduced salary rates.      

1.3. The Board may grant a tenure appointment to a newly hired faculty member who had 

such tenure status previously.  Candidates recommended for appointment with tenure 

appointment shall have a record at least equal to that expected for tenure or continuing 

appointment at the institution or research center.  The administration shall engage the 

institutional promotion and tenure committee to review the new appointments academic 

and scholarly record and advance a recommendation from the committee as a portion of 
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the formal recommendation. The system Chief Academic Officer, in consultation with 

the Executive Director, may approve the campus recommendation for granting tenure 

and provide a report to the Board of Regents during their next scheduled meeting.  

1.4. The Board may, at its discretion and upon the recommendation of the administration of 

the institution, reduce the number of years of tenure track or probationary service 

required.  Although prior service credit toward tenure or continuing appointments may 

be awarded at any time, the Board strongly suggests that faculty members submit 

requests for prior service credit toward tenure only after the faculty member has 

assembled a complete portfolio for tenure review. Requests for prior service credit 

should be submitted on a form designated by the Board. 

1.5. The tenure review period is extended automatically for one year to assist with family 

personnel consistent with definitions in the Family Medical Leave Act outlined in BOR 

Policy 4:15 Leave for each of the instances referenced in this section. Faculty members 

will file notification with the designated campus representative. Each faculty member is 

entitled to one automatic extension of either the retention or tenure review. If a faculty 

member wishes, they may opt-out of the automatic extension prior to formal notification 

to apply for tenure. Notification by the faculty member will be made in writing to the 

Provost and/or Human Resources office through institutional norms and practices. Should 

the need arise for additional time due to another occasion outside of the circumstances 

listed below, the faculty member may request additional time through the formal request 

process. 

1.5.1. Childbirth, adoption or placement of a foster child in the home (applicable to both 

parents); or 

1.5.2. Serious illness of the faculty member, his or her child, foster child, spouse, 

domestic partner, parent or other individual for whom the faculty member serves 

as a primary caregiver or legal guardian; or  

1.5.3. Death of a child, foster child, spouse, domestic partner or parent or other individual 

for whom the faculty member serves as a primary caregiver or legal guardian; or 

1.5.4. Full-time military service.  

2. Conditions of Appointment for Tenure or Continuing Appointments 

2.1. Not later than during the sixth year of tenure-track contract or probationary service at an 

institution and upon application of a faculty member, a faculty member shall be 

considered for a tenure or continuing appointment which would begin with the next 

academic year.  Such consideration shall be initiated by the administration on or before 

such date as may be specified under institutional promotion and tenure procedures. 

Institutional deadlines of such notification should occur no later than  or, in the absence 

of such institutional procedures, October 5.  The Board may, at its discretion and upon 

the recommendation of the administration of the institution, reduce the number of years 

of tenure track or probationary service required. Tenure track or probationary service 

credit is not earned during a period of sabbatical leave or leave of absence. 

2.2. Special conditions and accreditation requirements of the Medical,  and Law, and some 

other professional schools and programs necessitate special guidelines for promotion, 

tenure, minimum rank qualifications, minimum promotion eligibility criteria and in 

ATTACHMENT I     5



 

Tenure and Continuing Appointments 
 

4:10 

 

makeup of the campus Promotion and Tenure Committee.  Specific guidelines for such 

schools and programs are both the Medical School and the Law School are published 

and available to faculty from the governing institutionat the University of South Dakota.  

3. Tenure – Standards for Appointment 

3.1. An appointment with tenure is a privilege that shall not be granted automatically.  

3.2. To be granted the privileges of tenure, faculty members:  

3.2.1. shall demonstrate that they currently meet institutional performance expectations 

in teaching, scholarship and service for associate professors and  

3.2.2. shall demonstrate promise that they shall, in due course, meet institutional 

performance standards in teaching, scholarship and service for persons who hold 

the rank of professor. 

3.3. Faculty members who apply for tenure have the burden of demonstrating that their 

performance has met these standards. 

3.3.1. Evidence that faculty members have developed, maintained and implemented well 

defined, administratively approved plans for their own professional development 

in the areas of teaching, scholarship and service is relevant to demonstrating 

promise that they shall in due course meet institutional performance standards in 

teaching, scholarship and service for persons who hold the rank of professor.   

3.3.2. At minimum, professional development plans must: 

 address institutional standards for faculty performance,  

 chart progress towards the performance exceeding expectations in all areas of 

professional activity, and 

 provide reasonable assurance that the applicant will achieve extramural 

recognition for ongoing scholarly accomplishment and leadership 

commensurate with holding the rank of professor. 

3.3.3. When reviewing applications for tenure, administrators and promotion and tenure 

committees shall consider the progress towards meeting the objectives of such 

approved plans, and they shall heed evidence that the faculty unit member is 

effectively pursuing approved objectives, but they shall exercise independent 

judgment as to the quality of results achieved by the faculty unit member. 

When assessing the quality of performance, administrators and committee 

members shall be guided by the principles stated in Board Policy No. 4:38 as 

complemented by institutional policy statements. 

4. Continuing Appointment – Standards for Appointment 

4.1. An appointment to a continuing appointment is a privilege that shall not be granted 

automatically.  

4.2. Each institution shall establish performance standards in research achievement and 

productivity that compare to the highest standards in research observed nationwide. 

4.3. To be granted the privileges of a continuing appointment, research faculty members:  
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4.3.1. shall demonstrate that they currently meet performance expectations in research 

achievement and productivity for associate research professors and  

4.3.2. shall demonstrate promise that they shall, in due course, meet performance 

standards in research achievement and productivity for persons who hold the rank 

of research professor. 

 Evidence that research faculty members have developed, maintained and 

implemented well defined plans for their own professional development in the 

areas of research is relevant to demonstrating promise that they shall in due 

course meet performance standards in research achievement and productivity 

for persons who hold the rank of research professor. 

4.4. The burden of demonstrating that these standards have been satisfied lies with research 

faculty members who apply for a continuing appointment. 

5. Procedure for Awarding Tenure 

5.1. Tenure review is separate from promotion review. 

5.2. Each president shall establish tenure committees appropriate to the administrative 

organization of the respective institution.  Such committees shall be composed of faculty 

members and administratorsadministrative appointees.  The president shall establish 

procedures at the institution for the selection of administrative tenure committee 

members. 

5.3. Faculty members who wish to be considered for tenure will notify their immediate 

supervisor in writing on such date as may be specified under institutional promotion and 

tenure procedures. Institutional deadlines for such notification should occur  or, in the 

absence of such institutional procedures, no later than October 5 of the sixth year of 

tenure track service.  Such notification will allow the promotion and tenure committees 

access to the faculty member's personnel file and individualized professional 

development plans.  It is the responsibility of the faculty member to prepare, assemble 

and submit on such date as may be specified under institutional promotion and tenure 

procedures or, in the absence of such institutional procedures, no later than October 5 all 

favorable documentation which is appropriate and upon which the faculty member relies 

to establish that the member has developed, maintained and implemented well defined 

plans for professional development in the areas of teaching, scholarship and service 

that demonstrate promise, as required under Section C.3 (Tenure - Standards for 

Appointment), that the member shall in due course meet institutional performance 

standards in teaching, scholarship and service for persons who hold the rank of 

professor. It is the responsibility of the faculty member to prepare and submit all 

favorable documentation appropriate to establish the implementation of their well-

defined plans for development of teaching, scholarship, and service as required under 

Section C.3 (Tenure - Standards for Appointment) to, in due course, meet institutional 

performance standards for the rank of professor.  Each institution may stipulate certain 

desired elements or format for the documentation, which shall be made available to 

faculty members in written form. This documentation must accompany the request to 

the immediate supervisor for consideration.  The immediate supervisor, and any other 

administrators, including the president, who review the file in order to make independent 

ATTACHMENT I     7



 

Tenure and Continuing Appointments 
 

4:10 

 

recommendations, may supplement the material assembled by the faculty member with 

information obtained from other sources, and they may base their recommendations 

upon such additional information, provided that such additional information is included 

in the file together with the materials assembled by the faculty member.  This 

documentation and the recommendations of the supervisordepartment head (and of the 

academic unit departmental promotion and tenure committee, if any) will be forwarded 

by the department head to the administrator responsible for the process at the 

college/school level or institutional level according to institutional timelines., whichever 

is applicable, no later than November 5. 

5.4. The tenure committees shall review the qualifications of each faculty member to 

determine whether the applicant has satisfied the provisions of Section C.3 (Tenure - 

Standards for Appointment).  The institutional tenure committee shall deliver its 

recommendation to the president according to institutional timelinesno later than 

January 20 of the fiscal year in which the tenure appointment is applied for.  The work 

product of the tenure committees shall remain confidential. 

5.5. The faculty member shall be notified according to institutional timelines, but not later 

than April 1 of the year in which the faculty member is being considered for tenure, of 

what the President shall recommend to the Board regarding the faculty member's tenure 

status.  Such notice shall indicate the institutional tenure committee's recommendation.  

If the President intends to recommend that tenure be denied, the President shall, upon 

receipt prior to April 15 of a written request, within fifteen (15) working days of the 

request, provide reasons in writing for the decision. If the President intends to 

recommend that tenure be denied, the faculty member may request the President provide 

reasons for the recommendation provided the faculty member makes a written request 

by April 15. If the faculty member makes such a request, the President shall respond in 

writing within fifteen (15) working days. 

5.6. The president shall make a recommendation to the Board not later than April 15 of the 

fiscal year in which the application for tenure appointment is  madeapplied for. This 

recommendation shall be based upon the provisions of Section C.3 (Tenure - Standards 

for Appointment), as well as upon the other provisions and requirements of this Chapter 

and upon an assessment of the candidate's past contributions and promise of future 

contributions to the goals and missions of the institution. 

5.7. Successful applicants will receive a tenure contract the following year.  Unsuccessful 

applicants and faculty members who complete their sixth year of tenure track service 

without applying for tenure will be offered a single term contract for the appointment 

year following that in which tenure is denied.  This term contract is not subject to 

renewal, and the faculty member will be ineligible for reappointment after it expires.  

5.8. The final decision whether to grant a tenure appointment to any applicant shall remain 

exclusively with the Board. 

6. Procedure for Awarding a Continuing Appointment (Research Faculty) 

6.1. The institution’s chief research officer shall establish a promotion and continuing 

appointment review committee. Until such time as twelve or more research faculty 

members have been appointed to continuing appointments, the continuing appointment 
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review committee membership shall comprise the chief research officers of other system 

institutions that host research centers, together with two additional representatives from 

the institution, designated by the institutional president. 

6.2. Research faculty members who wish to be considered for a continuing appointment will 

notify their immediate supervisor in writing on such date as may be specified under 

institutional promotion and tenure procedures. Institutional deadlines for such 

notification should occur  or, in the absence of such institutional procedures, no later 

than October 5.  Such notification will allow the continuing appointment review 

committee access to the faculty member's personnel file. It is the responsibility of the 

faculty member to prepare and submit all favorable documentation appropriate and 

specified under institutional promotion and tenure procedures.   It is the responsibility 

of the research faculty member to prepare, assemble and submit on such date as may be 

specified under institutional promotion and tenure procedures or, in the absence of such 

institutional procedures, no later than October 5 all favorable documentation which is 

appropriate and upon which the faculty member relies for favorable action.  Each 

institution may stipulate certain desired elements or format for the documentation, which 

shall be made available to research faculty members in written form. This documentation 

must accompany the request to the immediate supervisor for consideration. 

6.3. The continuing appointment review committee shall review the qualifications of each 

applicant for a continuing appointment to determine whether the applicant has satisfied 

the provisions of Section C.4 (Continuing Appointment - Standards for Appointment).  

To assist in the evaluation of performance, the immediate supervisor, the continuing 

appointment review committee or any other administrator involved in the review process 

may solicit outside reviews.  Any such outside review will be added to the 

documentation that accompanies the file when submitted with recommendations for 

further review or consideration. The continuing appointment review committee shall 

deliver its recommendation to the institution’s chief research officer and Vice President 

for Academic Affairs no later than December 15, and the research officer and Vice 

President for Academic Affairs will forward that recommendation, together with such 

additional comments as each may deem appropriate, to the institutional president 

according to institutional timelinesby January 1. The work product of the continuing 

appointment review committee shall remain confidential. 

6.4. The applicant shall be notified, not later than March 1 of the year in which the research 

faculty member is being considered for a continuing appointment, of what the 

institutional president will recommend to the Board regarding the faculty member's 

continuing appointment status according to institutional timelines.  Such notice shall 

indicate the continuing appointment review committee's recommendation.  If the 

institutional president intends to recommend that the continuing appointment be denied, 

the president shall, upon request, within fifteen (15) working days of the request, provide 

reasons in writing for the decision. If the President intends to recommend that promotion 

or continuing appointment be denied, the faculty member may request the President 

provide reasons for the recommendation provided the faculty member makes a written 

request by April 15. If the faculty member makes such a request, the President shall 

respond in writing within fifteen (15) working days. 
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6.5. The institutional president shall make a recommendation to the Board not later than 

April 1.  This recommendation shall be based upon the provisions of Section C.4 

(Continuing Appointment – Standards for Appointment), as well as upon the other 

provisions and requirements of this Chapter and upon an assessment of the candidate's 

past contributions and promise of future contributions to the goals and missions of the 

research center program. 

6.6. Successful applicants will receive a continuing appointment the following year.  

Unsuccessful applicants and faculty members who complete their sixth year of 

probationary service without applying for a continuing appointment will be offered a 

single term contract for the appointment year following that in which the continuing 

appointment is denied.  This term contract is not subject to renewal, and the research 

faculty member will be ineligible for reappointment after it expires.  

6.7. The final decision whether to grant a continuing appointment to any applicant shall 

remain exclusively with the Board. 

7. Non-Renewal of Tenure-Track Appointments 

7.1. Non-renewal ordinarily terminates employment at the end of an annual contract term.  

Non-renewal is not a disciplinary action.  It does not terminate rights under an existing 

annual contract.  The decision to non-renew is discretionary with the administration, 

provided that it is not based upon reasons expressly forbidden under Board policy.  Non-

renewal is subject only to those procedural limitations expressly set forth in this section. 

7.2. Prior to the issuance of a written notice of non-renewal, the faculty member's immediate 

supervisor shall provide the opportunity for a meeting with the faculty member to 

apprise the faculty member of the proposed action.  The faculty member shall be given 

five (5) working days written notice of such meeting and the faculty member may have 

present a witness or representative of the faculty member's choosing. 

7.3. In order to facilitate the relocation of faculty members who are not to be rehired, the 

administration agrees to provide notice, including reasons, of its intent not to rehire any 

faculty member serving under a tenure track in accordance with the following schedule: 

7.3.1. A faculty member who has completed less than one (1) academic year of service 

under a tenure-track appointment shall receive written notice of non-renewal from 

the institution before March 15 of the current year of appointment. 

7.3.2. If a faculty member has completed more than one (1) but less than four (4) years 

of service under a tenure-track appointment, the institution shall provide the 

faculty member with written notice of non-renewal before December 15 of the 

current year of appointment.  However, if the faculty member is currently subject 

to the provisions of an improvement plan, the institution shall provide the faculty 

member notice of non-renewal prior to March 1 of the current year of 

employment.  The non-renewed faculty member may file a request for 

reconsideration with the president within ten (10) working days of receipt of the 

notice of non-renewal.  The president, after reviewing the request, shall notify the 

faculty member, within ten (10) working days, of the final institutional 

recommendation to be forwarded to the Board. 
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7.3.3. If a faculty member has completed at least four (4) years of service under a tenure-

track appointment, the institution shall provide the faculty member with written 

notice of non-renewal before April 1 of the current year of appointment.  Such 

faculty member having received written notice of non-renewal shall receive a term 

contract for the term of one (1) academic year, effective the subsequent academic 

year.  The faculty member may file a request for reconsideration with the president 

within ten (10) working days of receipt of the notice of non-renewal.  The 

president, after reviewing the request, shall notify the faculty member within ten 

(10) working days of the final institutional recommendation to be forwarded to 

the Board.  The faculty member may file with the president a statement which 

shall accompany the institutional recommendation to the Board.  The Board shall 

consider the institutional recommendation and any statement at its next regularly 

scheduled meeting and shall issue its binding decision which shall be deemed final 

at the end of ten (10) days from the date of issuance unless such faculty member 

shall submit a resignation prior thereto. 

7.3.4. Faculty members employed on tenure-track contracts who are non-renewed may 

be granted no more than one subsequent term contract.  Nothing in this section is 

intended to modify the rights and limitations contained in 4:7(H)(2) hereof. 

7.4. In order to facilitate the relocation of research faculty members who are not to be rehired 

after the termination of an appointment, the administration agrees to provide notice, 

including reasons, of its intent not to rehire any faculty member serving under 

probationary contracts in accordance with the following schedule:   

7.4.1. A research faculty member who has completed less than three (3) years of service 

under a probationary appointment shall receive written notice of non-renewal 

from the research center before March 15 of the current year of appointment. 

7.4.2. If a research faculty member has completed more than three (3) years of service 

under a probationary appointment, the research center shall provide the research 

faculty member with written notice of non-renewal before December 15 of the 

current year of appointment.   

7.4.3. Nothing in this section is intended to modify the rights and limitations contained 

in 4:7(H)(2) hereof. 

7.5. If the administration is late in providing the notice stipulated in C.7.3.1 or C.7.3.2 above, 

the faculty member will be entitled to receive, at the election of the administration, either 

(1) an additional term contract for a period of time equal to twice the number of working 

days by which the notice is late; or (2) a payment equal to twice the number of working 

days by which the notice is late times the faculty member's monthly salary divided by 

twenty-two (22).  If the administration is late in providing the notice stipulated in C.7.3.3 

above, the faculty member will be entitled to receive, at the election of the 

administration, either (1) an additional term contract for the following academic year; or 

(2) a payment equal to the base salary for the current academic year.  If the institution 

fails to provide timely notice as stipulated in (C.7.2), above, the faculty member shall 

receive, at the election of the institution, either of the following: 
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 an additional term appointment for a period of time equal to twice the number of 

working days by which the notice was late; or 

 payment equal to twice the number of working days by which the notice was late, 

multiplied by the faculty member's monthly salary, divided by twenty-two. 

7.6. The years of service required for the notice provisions of this section shall not be affected 

by any reduction of the tenure-track period granted by the Board pursuant to Section 4:1 

(Tenure-Track Contract), or Section 4.10(2) (Conditions of Appointment for Tenure). 

8. Non-Renewal of Librarians with Tenure 

Non-renewal of faculty members assigned to libraries who hold tenure appointments are 

subject to the non-renewal of tenure-track appointments identified in Section 7 of this policy. 

8.1. Faculty members promoted to the rank of librarian will be subject to nonrenewal under 

provisions of this section.  Faculty members assigned the rank of librarian at hire will 

become subject to the provisions of this section after completion of eight (8) consecutive 

full- time contracts. For purposes of transition, faculty members assigned the rank of 

librarian with the contract for the academic year 2012-2013 will become subject to 

nonrenewal under provisions of this section effective with the first academic year 

following completion of eight (8) consecutive full- time contracts at the institution, 

including service prior to academic year 2012-2013. 

8.2. Nonrenewal under this section ordinarily terminates employment at the end of an annual 

contract term.  Nonrenewal is not a disciplinary action.  It does not terminate rights under 

an existing annual contract.  The decision not to renew a librarian’s appointment is 

discretionary with the administration, provided that it is not based upon reasons 

expressly forbidden by Board policy.  Nonrenewal is subject only to those procedural 

limitations expressly set forth in this section. 

8.3. Prior to the issuance of a final written notice of nonrenewal, the institutional 

administration will provide the opportunity for a meeting with the librarian to apprise 

the librarian of the proposed nonrenewal, together with reasons for the action.  The 

librarian will be given at least five (5) working days' written notice of such meeting so 

that both the librarian and the administration may arrange to have present a witness or a 

representative. 

8.4. No later than five (5) working days after the personal meeting, the administration will 

provide the librarian with final written notification whether the appointment will not be 

renewed, and, if the decision is made not to renew the appointment, the reasons for the 

decision. 

8.5. The administration will provide the librarian with final written notice of nonrenewal 

before December 15 of the current year of employment for persons serving under fall-

spring appointments, by April 15 for persons serving under spring-summer 

appointments, or before August 31 for persons serving under summer-fall appointments. 

8.6. If the administration is late in providing the final written notice, the librarian will be 

entitled to receive, at the election of the administration, either (1) an additional term 

contract for a period of time equal to twice the number of working days by which the 
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notice is late; or (2) a payment equal to twice the number of working days by which the 

notice is late times the librarian's monthly salary divided by twenty-two (22). 

8.9. Grant of Academic Tenure or Continuing appointment to Newly Hired Administrators 

or Research Faculty Members 

8.1.9.1. The Board may, at its discretion and upon the recommendation of the administration 

of the institution, when special conditions warrant, award academic tenure or continuing 

appointment to newly hired administrators or research faculty members.  This grant of 

tenure or continuing appointment shall not be construed to create a property right of any 

sort in the administrative portion of employment, and continuing appointments at hire 

remain subject to the same requirements and conditions involving the generation of 

income that otherwise apply to such appointments.  In rare and exceptional 

circumstances, the Board may grant a tenure appointment to a newly hired research 

faculty member who had such tenure status previously. 

8.2.9.2. The administration shall provide documentation of the circumstances that warrant a 

new appointment with tenure or continuing appointment.  Circumstances that may 

warrant such an appointment include documentation of current performance 

commensurate with the award of tenure or a continuing appointment, development of a 

new program, need for special expertise, or appointment to an administrative position 

where possession of tenure or continuing appointment is critical to effective 

performance of administrative responsibilities. 

8.3.9.3. Candidates recommended for appointment with tenure or continuing appointment 

shall have a record at least equal to that expected for tenure or continuing appointment 

at the institution or research center.  The administration shall engage the institutional 

promotion and tenure committee to review the new appointments academic and 

scholarly record and advance a recommendation from the committee as a portion of the 

formal recommendation. 

8.4.9.4. The administration shall provide to the Board the candidate's resume and information 

on tenure or continuing appointment status at other institutions.  The administration may 

provide additional information in support of the recommendation. 

8.5.9.5. The final decision whether to grant tenure or continuing appointment hereunder upon 

employment shall remain exclusively with the Board. 
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FORMS / APPENDICES: 

None 

 

SOURCE:  

BOR August 1979; BOR June 1987; BOR May 1991; BOR June 1993; BOR May 1996; BOR August 

1996; BOR August 2004; BOR August 2008; BOR April 2009; BOR December 2010; BOR August 

2017; BOR December 2018; BOR August 2020. 
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A. PURPOSE 

1. To outline the rank and promotion expectations for the professorial, lecturer, research, and 

librarian, and professor of practice faculty ranksranks for unit-members, as well as the 

research ranks for non-unit members.   

 

B. DEFINITIONS 

1. See section C.1 

 

C. POLICY 

1. Academically Related Position Titles 

1.1. The following titles shall have the meanings indicated for persons employed by the 

Board of Regents.  They are used for the purposes specified and do not denote 

membership in the general faculty unless so designated by the President in accordance 

with established policy. 

1.2. Lecturer rank designates any of a series of ranks, comprising instructor, lecturer and 

senior lecturer, in which faculty unit members assume undergraduate and/or graduate (if 

approved as graduate faculty) instructional activities and serve on term contracts.   

1.3. Visiting Professor (Assoc. Prof., etc.) is a title given to a person holding the specified 

rank at another institution, and who is on temporary visiting status, or whose research, 

creative activities, or professional achievement make a visiting appointment appropriate. 

. 

1.4. Adjunct Professor (Assoc. Prof., etc.) is a title given to a person whose primary 

employment is outside of the institution but who is given a courtesy appointment with 

or without a specific teaching/research assignment. 

1.5. Research Professor (Assoc. Prof., etc.) is a title which is given to a person who is 

assigned to an externally funded research center or assigned to an externally funded 

position in the School of Medicine. 

1.6. Professor of Practice (Assoc. Prof., etc.) ranks designate any series of non-tenurable 

ranks in which the faculty member integrates academic scholarship with significant 

practical experience in a specific field and provide students and faculty with an 

understanding of the practical applications of a field of study. Faculty in this rank may 
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be assigned teaching (including graduate students if approved as graduate faculty), 

advising, and research responsibilities as directly related to their expertise and 

experience. . Professor of Practice (Assoc. Prof., etc.) is a title given to a person who 

promotes the integration of academic scholarship with practical experience.  They 

provide faculty, undergraduate students, and graduate students with an understanding of 

the practical applications of a field of study as they teach courses, advise students, and 

may conduct research and collaborate in areas directly related to their expertise and 

experience as assigned.  Professors of Practice are generally not tenure-track and 

emphasize professional practice knowledge and skills rather than scholarly research, 

although specific positions requirements may vary.   

1.5.1.7. Coach is a title given to a person assigned primarily to coaching duties in 

intercollegiate or intramural athletics and sports.  Academic assignment may be denoted 

by an additional title and a percentage of load which may permit the individual to 

become eligible for tenure consideration. 

1.6.1.8. Teaching Assistant or Associate or Research Assistant (includes Laboratory Assistant 

and Clinical Assistant) is a title given to enrolled graduate students who are assigned 

responsibilities in teaching, research, and/or laboratory supervision on a limited or part-

time basis.  The assistant carries a reduced course load based on work assignment. 

1.7.1.9. Research Associate is a title given to full-time or part-time exempt staff members who 

have high level research skills and who are employed for specific responsibilities in 

research or specialized technical activities. 

1.8.1.10. Postdoctoral Research Associates are individuals with recently granted 

degrees of doctor of philosophy or medical doctor, or the equivalent. Postdoctoral 

Fellows may also be unpaid visitors. 

1.11. “Librarian Rank” designates any of a series of ranks, comprising assistant librarian, 

associate librarian and librarian, in which faculty unit members assume responsibility 

for library programs or functions supporting instruction or research and serve on term 

contracts. 

1.9.1.12. “Professorial Rank” designates any of a series of ranks, comprising assistant 

professor, associate professor and professor, in which faculty unit members assume 

traditional faculty roles embracing teaching, research and service and may serve on 

term, tenure track or, at the associate professor and professor ranks, tenure contracts. 

2. Rank Qualification for Employment and Promotion for Higher Education Institutions 

The rank qualifications which are set forth below are minimums for consideration for 

employment and promotion. All reference to teaching or research experience in rank 

qualifications listed below shall mean full-time academic year appointments.  Where part-

time experience is to be recognized, it will be recognized on a pro-rata basis.  For the purposes 

of this Chapter, one year of full-time successful service with the Agricultural Cooperative 

Extension Service is equivalent to one year of successful college teaching or research 

experience. 
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2.1. All faculty appointments shall be assigned to one of the following ranks: Professorial, 

Research, Lecturer, Librarian, or Professor of Practice. Institutions make these 

designations subject to the approval of the Board of Regents. 

 

2.2. Each institution assigns faculty to ranks depending on the requirements of the 

appointment, the needs of the institution, and in compliance with other Board of Regents 

policies.  

2.3. Each institution shall establish well-defined policies, procedures, and documentation to 

evaluate and approve such transitions to the Professor of Practice ranks. These processes 

shall comply with Higher Learning Commission requirements for tested experience for 

faculty qualifications, including but not limited to documenting the breadth and depth of 

experience outside of the classroom in real-world situations relevant to the faculty 

member’s discipline. 

3. Professorial Rank 

3.1. Minimum Rank Qualifications 

3.1.1. Assistant Professor: (Nontenurable) 

For faculty unit members who report for service on or before June 30, 2012, the 

minimum rank qualifications for the rank of assistant professor are:  

3.1.1.1. Earned master's plus thirty (30) additional semester hours of graduate credit 

in fields related to assigned responsibilities and three (3) years of successful 

college teaching or research experience in appropriate fields (or appropriate 

equivalent experience); or 

3.1.1.2. Earned doctorate or a post-graduate degree, other than a doctorate, 

recognized by the institutional administration as terminal for the faculty 

members' discipline at the institution; and 

3.1.1.3. Evidence of scholarship consistent with institutional standards implementing 

BOR Policy No. 4:38 for professorial ranks.  

3.1.2. Assistant Professor: (Nontenurable) 

For faculty unit members who report for service on or after July 1, 2012, the 

minimum rank qualifications for the rank of assistant professor are: 

3.1.2.1. Earned doctorate or a postgraduate degree, other than a doctorate, recognized 

by the Board as a permitted terminal degree for the faculty unit members’ 

discipline at the institution;  

3.1.2.2. Completion of all requirements for a doctoral degree except for the 

successful defense of the dissertation; provided that a person assigned the 

rank of assistant professor under this subsection pending completion of the 

dissertation, is not eligible for a tenure track appointment, may be offered a 

term contract at the rank for no more than two (2) successive years, and may 

not be reappointed at that rank if the doctoral degree has not been granted by 

the end of the second academic year; and 
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3.1.2.3. Evidence of scholarship consistent with institutional standards implementing 

Board Policy No. 4:38 for professorial ranks. 

3.1.3. Associate Professor:  (Tenurable) 

3.1.3.1. Either, 

3.1.3.1.1. Earned doctorate and six (6) years of successful tenure track or 

postdoctoral college teaching or research experience in appropriate 

fields (or appropriate equivalent experience); or 

3.1.3.1.2. A post-graduate degree, other than a doctorate, recognized by the 

institutional administration as terminal for the faculty members' 

discipline, and six (6) years of successful tenure track or post-degree 

college teaching or research experience in appropriate fields (or 

appropriate equivalent experience). 

3.1.3.2. Evidence of external recognition for scholarly accomplishment consistent 

with institutional standards implementing Board Policy No. 4:38 for 

professorial ranks; and 

3.1.3.3. Tenure at the institution or, for persons appointed to the rank of associate 

professor at the time of hire, tenure at a prior institution.  

3.1.4.  Professor: (Tenurable) 

3.1.4.1. Either, 

3.1.4.1.1. Earned doctorate and ten (10) years of successful tenure track or 

postdoctoral college teaching or research experience in appropriate 

fields (or appropriate equivalent experience); or 

3.1.4.1.2. A post-graduate degree, other than a doctorate, recognized by the 

institutional administration as terminal for the faculty members' 

discipline, and ten (10) years of successful tenure track or post-degree 

college teaching or research experience in appropriate fields (or 

appropriate equivalent experience). 

3.1.4.2. Evidence of external recognition for ongoing scholarly accomplishment 

and leadership consistent with institutional standards implementing Board 

Policy No. 4:38 for professorial ranks; and  

3.1.4.3. Tenure at the institution or, for persons appointed to the rank of professor 

at the time of hire, tenure at a prior institution.   

3.2. Minimum Promotion Eligibility Criteria 

In addition to the minimum rank qualifications for employment and promotion state in 

this section the minimum eligibility criteria for promotion in professorial rank shall be: 

3.2.1. Assistant Professor to Associate Professor (Academic): 

There are no time-in-rank or length-of-service requirements for promotion to the 

rank of associate professor; this rank is assigned upon the grant of tenure.   

3.2.2. Associate Professor to Professor (Academic): 
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Five (5) years in rank in at the institution; tenure; high level of performance in the 

areas of responsibilities commensurate with promotion to the rank of professor. 

All references to years in rank herein are to full-time academic year 

appointments or to their equivalents. Faculty unit members become eligible to 

apply for promotion during the year in which their length of service will meet 

the stated requirements. Faculty unit members serving in library positions on 

tenure or tenure track appointments who, on or before August 30, 2012, elect 

to retain professorial rank, will accrue years of service under the standard rules. 

Faculty unit members whose appointment is split between professorial and 

librarian ranks will accrue years of service in proportion to the percent of their 

appointment assigned to professorial duties.  

The Board may, at its discretion and upon the recommendation of the 

administration of the institution, reduce the number of years of service required 

for eligibility for promotion; provided that prior service credit may not be 

requested in conjunction with an application for promotion. The grant of prior 

service credit for purposes of promotion will not thereby reduce the tenure track 

service requirements stated in § 14.2. 

4. Research Ranks 

4.1. Minimum Rank Qualifications 

4.1.1. Assistant Research Professor: 

4.1.1.1. An earned terminal degree. 

4.1.2. Associate Research Professor:  (Eligible for continuing appointment) 

4.1.2.1. Earned terminal degree and six (6) years of successful research experience 

in appropriate fields (or appropriate equivalent experience); and 

4.1.2.2. Evidence of external recognition for ongoing scholarly accomplishment 

and leadership consistent with institutional standards implementing Board 

Policy No. 4:38 for the professorial ranks. 

4.1.3. Research Professor:  (Eligible for continuing appointment) 

4.1.3.1. Earned terminal degree and ten (10) years of successful research experience 

in appropriate fields (or appropriate equivalent experience); and 

4.1.3.2. Evidence of external recognition for ongoing scholarly accomplishment 

and leadership consistent with institutional standards implementing Board 

Policy No. 4:38 for the professorial ranks; and 

4.2. Minimum Promotion Eligibility Criteria 

4.2.1. Assistant Research to Associate Research Professor:   

Four (4) years in rank atin the institution prior to going up for promotion; high 

level of performance in the areas of responsibilities commensurate with promotion 

to the rank of Associate Research Professor. 

4.2.2. Associate Research Professor to Research Professor:   
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Five (5) years in rank atin the institution; high level of performance in the areas of 

responsibilities commensurate with promotion to the rank of Research Professor. 

All reference to years in rank herein shall mean full-time academic year 

appointments, or their equivalents, for the regular faculty ranks and full 

calendar years, or their equivalents, for research ranks. Where part-time 

experience is to be recognized, it shall be recognized on a pro-rata basis. 

In addition to the minimum promotion eligibility criteria set forth in this section, 

to be awarded promotion in rank, faculty members must meet institutional 

performance standards for persons holding the instructional rank sought. 

Applicants for promotion in research ranks must document research 

achievement and productivity comparable to the highest research standards 

observed nationwide. 

5. Lecturer Rank  

The rank qualifications which are set forth below are minimums for employment. All 

references to teaching experience in rank qualifications listed below are to full-time 

academic year appointments or to their equivalents. Where part-time experience is to be 

recognized, it will be recognized on a pro-rata basis. For purposes of this article, one (1) 

year of full-time successful service with the Agricultural Cooperative Extension Service is 

equivalent to one (1) year of successful college teaching or research experience. 

5.1. Minimum Rank Qualifications 

5.1.1. Instructor: 

Earned master's; or other degrees or qualifications recognized under academic 

program or discipline accreditation standards. 

5.1.2.0.  

Other degrees or qualifications recognized under academic program or 

discipline accreditation standards. 

5.1.4.5.1.2. Lecturer: 

Earned doctorate or other graduate degree a postgraduate degree, other than a 

doctorate, recognized by the Board as a permitted terminal degree for the faculty 

unit members’ discipline at the institution; and 

Evidence of ongoing accomplishment and leadership consistent with 

institutional standards implementing Board Policy No. 4:38 for the lecturer 

ranks. 

5.1.5.5.1.3. Senior Lecturer: 

Earned doctorate or other graduate degree a postgraduate degree, other than a 

doctorate, recognized by the Board as a permitted terminal degree for the faculty 

unit members’ discipline at the institution and six (6) years of successful teaching 

at the university level; and 
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Evidence of for ongoing accomplishment and leadership consistent with 

institutional standards implementing Board Policy No. 4:38 for the lecturer 

ranks. 

5.2. Minimum Promotion Eligibility Criteria 

In addition to the minimum rank qualifications for employment stated in this subsection, 

the minimum eligibility criteria for change in rank will be:  

5.2.1. Instructor to Lecturer: 

Three (3) years in rank at the institution before submitting materials; performance 

of assigned responsibilities commensurate with expectations for lecturers. 

5.2.2. Lecturer to Senior Lecturer: 

Five (5) years in rank at the institution; performance of assigned responsibilities 

commensurate with expectations for senior lecturers.  

All references to years in rank herein are to full-time academic year 

appointments or to their equivalents. Faculty unit members become eligible to 

apply for change in rank during the year in which their length of service will 

meet the stated requirements.  

The Board may, at its discretion and upon the recommendation of the 

administration of the institution, reduce the number of years of service required 

for eligibility for change in rank; provided that prior service credit may not be 

requested in conjunction with an application for change in rank. 

6. Librarian Rank 

6.1. Minimum Rank Qualifications 

The rank qualifications which are set forth below are minimums for employment. All 

references to teaching experience in rank qualifications listed below are to full-time 

academic year appointments or to their equivalents. Where part-time experience is to 

be recognized, it will be recognized on a pro-rata basis. 

6.1.1. Assistant Librarian: 

6.1.1.1. Master’s degree in library or information science from a program accredited 

by the American Library Association; or 

6.1.1.2. Other degrees or qualifications recognized under academic program or 

discipline of librarianship or library science accreditation standards. 

6.1.2. Associate Librarian: 

6.1.2.1. Master’s, specialist or doctoral degree in library or information science from 

a program accredited by the American Library Association in addition to the 

master’s in library or information science from a program accredited by the 

American Library Association; or, Specialist or Doctoral degrees in library 

or information science from a program accredited by the American Library 

Association.in addition to the master degree in library or information 

science; 

ATTACHMENT II     21



 

 

Rank and Promotion 
 

4:11 

 

6.1.2.1.6.1.2.2. Degree recognized by the Board as a permitted terminal degree for the 

faculty members’ discipline of librarianship at the institution; 

6.1.2.2.6.1.2.3. Ten (10) years of experience as a professional librarian or three (3) 

years in rank as an Assistant Librarian at the institution; and 

6.1.2.3.6.1.2.4. Evidence of external recognition for ongoing accomplishment and 

leadership consistent with institutional standards implementing Board 

Policy No. 4:38 for the librarian ranks. 

6.1.3. Librarian: 

6.1.3.1. Master’s, specialist or doctoral degrees in addition to the master’s degree in 

library or information science from a program accredited by the American 

Library Association; Master’s, specialist or doctoral degree in library or 

information science from a program accredited by the American Library 

Association in addition to the master’s in library or information science from 

a program accredited by the American Library Association; or 

6.1.3.1.6.1.3.2. Degree recognized by the Board as a permitted terminal degree for the 

faculty members’ discipline of librarianship at the institution; and 

6.1.3.2.6.1.3.3. Fifteen (15) years of experience as a professional librarian or five (5) 

years in rank as an associate librarian at the institution; and 

6.1.3.3.6.1.3.4. Evidence of external recognition for ongoing accomplishment and 

leadership consistent with institutional standards implementing Board 

Policy No. 4:38 for the librarian ranks. 

6.2. Minimum Promotion Eligibility Criteria 

In addition to the minimum rank qualifications for employment in this subsection, the 

minimum eligibility criteria for change in rank will be: 

6.2.1. Assistant Librarian to Associate Librarian: 

Three (3) years in rank at the institution; performance of assigned 

responsibilities that meet or exceed expectations for associate librarians. 

6.2.2. Associate Librarian to Librarian: 

Five (5) years in rank at the institution; performance of assigned responsibilities 

that meet or exceed expectations for librarians. 

All reference to years in rank herein are to full-time, twelve month 

appointments or to their equivalents. Faculty unit members become eligible to 

apply for change in rank during the year in which their length of service will 

meet the stated requirements. 

The Board may, at its discretion and upon the recommendation of the 

administration of the institution, reduce the number of years of service required 

for eligibility for change in rank; provided that prior service credit may not be 

requested in conjunction with an application for change in rank. 

7. Professor of Practice Rank  
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The rank qualifications which are set forth below are minimums for employment. All 

references to teaching experience in rank qualifications listed below are to full-time 

academic year appointments or to their equivalents. Where part-time experience is to be 

recognized, it will be recognized on a pro-rata basis. For purposes of this article, one (1) 

year of full-time successful service with the Agricultural Cooperative Extension Service is 

equivalent to one (1) year of successful college teaching or research experience. 

7.1. Minimum Rank Qualifications 

7.1.1. Assistant Professor of Practice: 

Earned doctorate or other graduate degree recognized by the Board as a permitted 

terminal degree for the faculty member’s discipline at the institution, or significant 

professional experience in the discipline that aligns with Higher Learning 

Commission guidelines for teaching at the undergraduate or graduate level. 

7.1.2. Associate Professor of Practice: 

Earned doctorate or other graduate degree recognized by the Board as a permitted 

terminal degree for the faculty member’s discipline at the institution, or significant 

professional experience in the discipline that aligns with Higher Learning 

Commission guidelines for teaching at the undergraduate or graduate level. 

7.1.3. Professor of Practice: 

Earned doctorate or other graduate degree recognized by the Board as a 

permitted terminal degree for the faculty member’s discipline at the institution, 

or significant professional experience in the discipline that aligns with Higher 

Learning Commission guidelines for teaching at the undergraduate or graduate 

level; and significant professional experience and accomplishments relevant to 

the field, including but not limited to senior positions in industry, government, 

or professional organizations, and awards and recognition received. 

7.2. Minimum Promotion Eligibility Criteria 

In addition to the minimum rank qualifications for employment stated in this subsection, 

the minimum eligibility criteria for change in rank will be:  

7.2.1. Assistant Professor of Practice to Associate Professor of Practice: 

Three (3) years in rank at the institution before submitting materials; performance 

of assigned responsibilities commensurate with expectations for Associate 

Professor of Practice. 

7.2.2. Associate Professor of Practice to Professor of Practice: 

Five (5) years in rank at the institution; performance of assigned responsibilities 

commensurate with expectations for Professor Practices.  

All references to years in rank herein are to full-time academic year 

appointments or to their equivalents. Faculty members become eligible to apply 

for change in rank during the year in which their length of service will meet the 

stated requirements.  
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The Board may, at its discretion and upon the recommendation of the 

administration of the institution, reduce the number of years of service required 

for eligibility for change in rank; provided that prior service credit may not be 

requested in conjunction with an application for change in rank. 

7.8. Exceptions 

Upon the recommendation of the institutional President, the Board may grant exceptions to 

the minimum rank qualifications or the promotion eligibility criteria relating to the minimum 

number of years in rank atin the institution or both.  The Board shall consider for promotion 

under this Section only those faculty members who, in the judgment of the Board, have 

demonstrated that their level of performance and/or professional qualifications are notably 

excellent and sufficient to offset the lack of a required degree or years in rank. 

9. Use of Faculty Committee  

The work and recommendations of promotion and tenure committees apply only to tenure-

track faculty in the professorial ranks.  The work and recommendations of promotion and 

continuing appointment review committees apply only to research faculty. Promotion and 

continuing appointment of faculty in lecturer, librarian, and professor of practice ranks is 

governed by administrative procedures established by each institution in compliance with 

Board policy. 

8.10. Promotion and Tenure Committee Formulation 

8.1.10.1. The institutional promotion and tenure committee will consist of elected 

members of the faculty and members of the administration.  The composition of the 

committee shall be: fifty percent (50%) faculty members; fifty percent (50%) 

administrative appointees.  Each President shall determine the total number of members 

for the institutional promotion and tenure committee at each institution and inform the 

faculty senate of the total number of members. and will notify the institutional COHE 

president no later than the date when faculty report for the start of the fall term of the 

number of members on the committee. 

8.1.1.10.1.1. The faculty unit representatives on the institutional promotion and 

tenure committee will be elected by the faculty as soon as practicable after the 

commencement of school activities in the fall.   Membership terms will be for 

three (3) years. 

8.1.2.10.1.2. Vacancies shall be filled according to procedures established for the 

original appointment.  Election procedures shall be determined by COHE and the 

election shall be conducted under its auspices.  Only tenured faculty unit members 

will be eligible for election to the institutional promotion and tenure committee. 

Election procedures must provide all eligible faculty unit members whose names 

appeared on the list generated on February 15 and who are still employed at the 

institution at the time of election, with equal opportunities to nominate candidates 

for committee membership, be nominated for committee membership, and to elect 

committee members., and they must provide all tenured faculty unit members 

whose names appeared on the list generated on February 15 and who are still 

employed at the institution at the time of the election with equal opportunities to 

be nominated for committee membership.  Alternates should be selected in the 
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same manner. Faculty members, who themselves are to be considered for 

promotion or tenure, are not eligible for membership on the promotion and tenure 

committee during the academic year in which their promotion or tenure is being 

considered. 

8.2.10.2. Administrative appointeesors shall be appointed by the pPresident or the 

president’s designee. 

8.3.10.3. There shall be, in addition to the institutional promotion and tenure 

committees at USD and SDSU, college or school promotion and tenure committees as 

the case may be.  At all institutions, departments or other appropriate administrative 

units may petition the pPresident for the creation of a promotion and tenure committee 

for the respective department or unit.  If approved, the pPresident shall determine the 

membership consistent with the ratio and constituency heretofore established for the 

institutional promotion and tenure committee. 

8.4.10.4. Each promotion and tenure committee shall be given institutional guidelines 

to be utilized in promotion and tenure recommendations. 

8.5.10.5. The parties recognize that tThe integrity of the promotion and tenure review 

process requires not only that it be fair, but also that it be regarded as fair. Therefore, 

individual committee members will recuse themselves whenever their ability to make 

a disinterested judgment might reasonably be called into question.  

8.6.10.6. Faculty unit members, who themselves are to be considered for promotion 

or tenure, are not eligible for membership on the promotion and tenure committee 

during the academic year in which their promotion or tenure is being considered. If 

such a faculty unit member is denied promotion or tenure, the individual's term on the 

committee will be deemed to have expired. Faculty unit members who have been 

denied promotion may serve on the promotion and tenure committee if elected in an 

election held no sooner than one (1) academic year following the year in which the 

denial occurred.  

8.7.10.7. Colleges, school, departments or other appropriate administrative units that 

have sufficient numbers of tenured faculty to form a committee may petition the 

president for the creation of a promotion and tenure committee for the respective 

college, school, department or unit. If approved, the president will determine the 

membership consistent with the ratio and constituency heretofore established for the 

institutional promotion and tenure committee. Tenured faculty unit members will be 

elected to college or school, department or other appropriate administrative unit 

promotion and tenure committees using the same procedures used to elect tenured 

faculty unit members to the institutional promotion and tenure committee. Faculty 

unit members within the appropriate unit will participate in the election procedures 

8.8.10.8. The promotion and tenure committees shall make their recommendations to 

the administrator of the applicable department or appropriate unit.  Administrators shall 

consider the recommendations of their departmental or unit promotion and tenure 

committee in formulating their recommendations to the next level of the process. 

9.11. Procedures for Promotion Recommendations 
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9.1.11.1. Faculty members who wish to be considered for promotion shall submit a 

completed notification and application for promotion, together with supporting 

documents, to their immediate supervisor on such date as may be specified under 

institutional promotion and tenure procedures. Institutional deadlines for such 

notification should occur  or, in the absence of such institutional procedures, no later 

than October 5.  Such notification and application shall allow the promotion and tenure 

committee’s access to the faculty member's personnel file and individualized 

professional development plans. The application will include documentation to 

establish performance commensurate with the award of the professorial rank sought 

as required under Board Policy No. 4:11(4) or, for faculty unit members not assigned 

the rank of Associate Professor when first awarded a tenure track contract, to establish 

performance commensurate with the award of tenure as required under Board Policy 

No. 4:10(3). It is the responsibility of the faculty member to prepare documentation 

appropriate for use by the promotion and tenure committees and appropriate 

administrators in judging the faculty member's qualification for promotion.  This 

documentation must accompany the request to the immediate supervisor for 

consideration.  This documentation and the recommendations of the faculty member’s 

supervisordepartment head (and of the departmental promotion and tenure committee, 

if any) shall be forwarded by the supervisordepartment head to the administrator 

responsible for the process at the college/school level or institutional level, whichever is 

applicable, no later than a date to be set by the Board.  Each institution may stipulate 

certain desired elements or format for the documentation, which shall be made available 

to faculty members in written form. This documentation must accompany the request to 

the immediate supervisor for consideration.  The immediate supervisor, and any other 

administrators, including the president, who review the file in order to make independent 

recommendations, may supplement the material assembled by the faculty with 

information obtained from other sources, and they may base their recommendations 

upon such additional information, provided that such additional information is included 

in the file together with the materials assembled by the faculty member.  This 

documentation and the recommendations of the faculty member’s supervisordepartment 

head (and of the departmental promotion and tenure committee, if any) will be 

forwarded by the supervisordepartment head to the administrator responsible for the 

process at the college/school level or institutional level according to institutional 

timelines., whichever is applicable, no later than November 5. 

9.2.11.2. If the institution has college or school promotion and tenure committees, the 

recommendations of the appropriate administrator (and of the college or school 

promotion and tenure committees) will be forwarded by that administrator, with the 

supporting documentation, to the pPresident according to institutional timelines. or 

designee no later than December 1 for consideration by the institutional promotion and 

tenure committee. 

9.3.11.3. The institutional promotion and tenure committee will review all materials and 

may consult with applicable college, school, or departmental promotion and tenure 

committees, and in addition, may consult with the faculty member or other individuals 

as it deems appropriate. After such consultation, the institutional promotion and tenure 

committee will add its recommendation and forward all information to the president 
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according to institutional timelines.no later than January 20 of each academic year.  The 

working papers and files of the promotion and tenure committee(s) will remain 

confidential; except that, subsequent to the Board's final determination, the president 

will have the written recommendations of administrators with supervisory responsibility 

for the faculty member placed in the faculty member's personnel file, together with any 

additional materials that they may have secured to assist in formulating their opinions. 

9.4.11.4. If an outside recommendation is sought, the administrator or committee 

requesting the recommendation will provide the outside party a copy of the 

department/institutional standards used in the promotion review and clearly articulate 

that the review is to address the contributions the individual has made to the discipline 

and/or the impact the individual’s work has had on advancing the discipline. 

11.5. The pPresident will make the institutional recommendation to the Board by April 15.  

At the request of the faculty member, the recommendation of the institutional 

promotion and tenure committee will accompany the institutional recommendation to 

the Board.  The faculty member will be notified according to institutional timelinesno 

later than April 1 of the year in which the faculty member is being considered for 

promotion, of whether the president will recommend promotion to the Board.  Such 

notice will indicate the institutional promotion and tenure committee's 

recommendation.  If the president intends to recommend that promotion be denied, 

the president will, upon receipt prior to April 15 of a written request, within fifteen 

(15) working days of the request provide reasons in writing for the decision. If the 

president intends to recommend that promotion be denied, the faculty member may 

request the president provide reasons for the recommendation provided the faculty 

member makes a written request by April 15. If the faculty member makes such a 

request, the president shall respond in writing within fifteen (15) working days. 

9.5.11.6.  The reasons given shall be substantive in nature and shall transcend the 

mere fact of the recommendations by the committees by including the opinions of the 

president from the information available to him/her.  The faculty member may file a 

written request for reconsideration according to institutional timelineswithin ten (10) 

working days of after receipt of the president's reasons for denial of promotion.  The 

request should specify the grounds and considerations that the faculty member 

believes warrant a different result.  The president, after reviewing the request, shall 

notify the faculty member in writing according to institutional timelines, within ten 

(10) working days, of the final institutional recommendation to be forwarded to the 

Board and of its basis.  The rights to obtain reasons and to request reconsideration 

shall not expand the rights and limitations under BOR Policy 4:7.(8). 

9.6.11.7. Faculty members appointed to tenure track appointments who have not been 

promoted to the rank of associate professor must apply for such promotion at the 

beginning of their sixth year of tenure track service.  Faculty members who complete 

their sixth year of tenure track service without being granted promotion to the rank of 

associate professor will be offered a single term contract for the following academic 

year.  This term contract is not subject to renewal, and the faculty member will be 

ineligible for reappointment after it expires. 
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9.7.11.8. No promotions shall be granted unless funds exist to provide for an increase 

in salary, and an increase in salary is given. 

9.8.11.9. When reviewing applications for tenure, administrators and promotion and 

tenure committees shall consider the progress towards meeting the objectives of 

professional development plans required for § C (3), above, and they shall heed evidence 

that the faculty unit member is effectively pursuing approved objectives, but they shall 

exercise independent judgment as to the quality of results achieved by the faculty unit 

member. 

When assessing the quality of performance, administrators and committee members 

shall be guided by the principles stated in Board Policy No. 4:38 as complemented by 

institutional policy statements. 

11.10. Each institution shall develop their own timelines and procedures for rank and 

promotion recommendations. Institutional deadlines shall comply with system deadlines 

stated within these policies. 

10.12. Procedure for Awarding Promotion in Research Ranks 

10.1.12.1. The institution’s chief research officer shall establish a promotion and 

continuing appointment review committee.  Until such time as twelve or more research 

faculty members have been appointed to continuing appointments, the promotion review 

committee membership shall comprise the chief research officers of other system 

institutions that host research centers, together with two additional representatives from 

the institution, designated by the institutional president.   

10.2.12.2. Research faculty members who wish to be considered for promotion will 

notify their immediate supervisor in writing on such date as may be specified under 

institutional promotion and tenure procedures as established by each institution. 

Institutional deadlines for such notification should occur no later than October 5.or, in 

the absence of such institutional procedures, no later than October 5.  Such notification 

will allow the continuing appointment review committee access to the faculty member's 

personnel file.  It is the responsibility of the research faculty member to prepare, 

assemble and submit on such date as may be specified under institutional promotion and 

tenure procedures or, in the absence of such institutional procedures, no later than 

October 5 all favorable documentation which is appropriate and upon which the faculty 

member relies for favorable action.  Each institution may stipulate certain desired 

elements or format for the documentation, which shall be made available to research 

faculty members in written form. This documentation must accompany the request to 

the immediate supervisor for consideration. 

10.3.12.3. The promotion review committee shall review the qualifications of each 

applicant for a promotion to determine whether the applicant has satisfied the provisions 

of Section 4:11(4).  To assist in the evaluation of performance, the promotion review 

committee may solicit outside reviews.  The promotion review committee shall deliver 

its recommendation to the institution’s chief research officer and Vice President for 

Academic Affairs no later than December 15, and the research officer and Vice President 

for Academic Affairs will forward that recommendation, together with such additional 

comments as they may deem appropriate, to the institutional president according to 
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institutional timelines. president by January 15. The work product of the promotion 

review committee shall remain confidential. 

10.4.12.4. The applicant shall be notified, not later than March 1 of the year in which the 

research faculty member is being considered for tenure, of what the institutional 

president shall recommend to the Board regarding the faculty member's tenure status.  

Such notice shall indicate the promotion review committee's recommendation.  If the 

institutional president intends to recommend that the promotion be denied, the 

institutional president shall, upon request, within fifteen (15) working days of the 

request, provide reasons in writing for the decision.If the president intends to 

recommend that promotion be denied, the faculty member may request the president 

provide reasons for the recommendation provided the faculty member makes a written 

request by April 15. If the faculty member makes such a request, the president shall 

respond in writing within fifteen (15) working days. 

10.5.12.5. The institutional president shall make a recommendation to the Board not later 

than April 1.  This recommendation shall be based upon the provisions of Section 

4:11(4), as well as upon the other provisions and requirements of this Chapter and upon 

an assessment of the candidate's past contributions and promise of future contributions 

to the goals and missions of the research center program. 

12.6. The final decision whether to grant a promotion to any applicant shall remain exclusively 

with the Board. 

12.7. Each institution shall develop their own timelines and procedures for rank and 

promotion recommendations for research ranks. Institutional deadlines shall comply 

with system deadlines stated within these policies. 

 
 

 

 

 

 

 

 

 

 

FORMS / APPENDICIES: 

None 

 

SOURCE: 

BOR August 1979; BOR June 1987; BOR June 1993; BOR May 2002; BOR August 2004; BOR 

August 2008; BOR April 2009; BOR December 2010; BOR August 2017; BOR August 2020.  
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A. PURPOSE 

To promote positive communication between faculty and administration; increase awareness of 

institutional program objectives and needs; provide information for decisions on professional 

training, staff improvement programs and those conditions which promote quality performance; 

provide basic information for personnel decisions such as discipline, contract renewal, salary and 

pay matters, tenure, and promotion; and assess faculty member performance relative to institution 

standards implementing Board Policy 4:38. 

 

B. DEFINITIONS 

1. Faculty: For purpose of this policy, the term “faculty” includes both faculty ( professorial, 

lecturer, librarian, and professor of practice ranks) and research faculty ranks unless the 

context explicitly differentiates between the ranks. 

 

C. POLICY 

2.1. Performance Evaluations 

2.1.1.1. Performance evaluations will be conducted in accordance with the following 

guidelines: 

2.2.1.2. All faculty members will receive a performance evaluation and a review on an annual 

basis.  These will be conducted by the faculty member's immediate supervisor, and will 

include the results of student evaluations when the responsibilities of the faculty member 

include teaching. In those instances involving faculty members who hold dual 

appointments to the instructional and research faculty, primary responsibility for the 

evaluation will reside with the research supervisor, who shall consult with the 

instructional supervisor in matters relating to the individual’s teaching and service 

responsibilities. 

2.3.1.3. The administration of each public university shall develop a process for 

faculty evaluations. Institutional administrations are responsible for implementation of 

the procedure and the evaluation process and for the development and revision of 

standards implementing Board Policy No. 4:38. The administration of each institution 

will provide a written form for use in the annual performance evaluation of faculty.  

Institutions must issue current institutional standards to faculty no later than August 1. 

Upon request to the supervisor, a faculty member will receive in writing the guidelines 

and performance expectations intended to be used for the performance evaluation. 
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Institutions must complete faculty performance evaluations by March 15. 

2.3.1.1.3.1. The evaluation form will include an assessment of the faculty member's 

performance in the areas of teaching, research and scholarship, and service. 

2.3.2.1.3.2. The evaluation form will include an assessment of the research faculty 

member’s original contributions to research, contribution to the effective work of 

any research teams to which the research faculty member has been assigned, grant 

awards, contracts received, intellectual properties issued or other measures of 

research accomplishment. 

2.4.1.4. Upon completion of the performance evaluation, the supervisor will discuss the results 

with the faculty member. If deficiencies in performance are identified by the supervisor, 

an improvement plan which will provide for guidance by the administration to remedy 

deficiencies relating to the performance of assigned duties may be developed by the 

administration.  No improvement plan will be implemented until the immediate 

supervisor has held a meeting with the faculty member to discuss the plan and until such 

constructive plan has been submitted and approved by the institutional president. If the 

faculty member disagrees with any aspect of the improvement plan, the faculty member 

will have the right to respond in writing to the areas of disagreement within ten working 

days of the meeting. All such written objections and comments of the faculty member 

will be attached to the evaluation and to any improvement plan that may be developed.  

If the faculty member fails to correct the serious deficiencies identified in the 

improvement plan, that faculty member may be subject to termination for cause. 

2.5.1.5. The vice president for academic affairs will review the completed 

evaluation and make appropriate recommendationscomments to the president about 

contract renewal, augmentation monies, promotion, or tenure, or performance.  

Copies of any recommendationscomments made by the vice president for academic 

affairs will be sent to the faculty member  before the vice president for academic 

affairs forwards them to the president. The faculty member may submit a response 

within the five (5) working days which will be attached to the evaluation  before it is 

forwarded to the president.  

2.6.1.6. The evaluation of research faculty will involve institutional and system 

officials 

2.6.1.1.6.1. The chief research officer will review the completed evaluation of research 

faculty and make appropriate comments about contract renewal, augmentation 

monies, promotion, or tenure, or performance before the evaluation is forwarded 

to the appropriate vice president for academic affairs or vice president for health 

affairs.  Copies of any comments made by the chief research officer will be sent 

to the faculty member before the chief research officer forwards them to the vice 

president. The faculty member may submit a response within the five working 

days which will be attached to the evaluation before it is forwarded to the 

appropriate vice president for academic affairs or vice president for health affairs.  

2.6.2.1.6.2. The vice president for academic affairs will review the completed evaluation, 

recommendationscomments by the chief research officer and any responses of the 

system officials and make appropriate recommendationscomments to the 
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president. Copies of any recommendationscomments made by the vice president 

for academic affairs will be sent to the faculty member before the vice president 

forwards them to the president.  The faculty member may submit a response within 

the five working days which will be attached to the evaluation before it is 

forwarded to the system vice president for research.  

2.6.3.1.6.3. The system vice president for research will review the completed evaluation, 

any additional comments and responses and make appropriate comments before 

the evaluation is submitted to the institutional president.  Copies of any comments 

made by the system vice president for research will be sent to the faculty member 

before the system vice president for research forwards them to the institutional 

president.  The faculty member may submit a response within the five working 

days which will be attached to the evaluation before it is forwarded to the 

president. 

2.7.1.7. The completed performance evaluation will be in written form and signed by 

the evaluator(s) with a copy furnished to the faculty member.  The faculty member will 

have ten working days within which to respond in writing to the performance evaluation.  

All such responses will be attached to the completed performance evaluation and placed 

with the evaluation in the faculty member's personnel file. 

1.8. In addition to the formal evaluations provided for under this article, the respective 

institutional agreement management committees institutional faculty senate may 

provide for informal evaluations that serve to encourage and support faculty member 

experimentation with new instructional techniques. 

1.9. Faculty unit members serving on tenure track appointments will be responsible for 

proposing their own professional development plans in the areas of teaching, 

scholarship and service. Individualized professional development plans must address 

institutional standards for faculty performance, and they must be designed to permit 

individuals to progress towards the levels of high performance in all areas of 

professional activity and extramural recognition for ongoing scholarly 

accomplishment and leadership that would be expected of persons holding the rank 

of professor. Each institution shall determine the length of time that professional plans 

are applicable. Faculty unit members serving on term contracts will not prepare 

professional development plans. 

3.2. Self-Evaluation Document Limits 

2.1. Self-evaluation forms submitted by the faculty member shall not exceed forty (40) pages 

and may include appendices that shall not exceed an additional sixty (60) pages, for 

a total maximum limit of one-hundred (100) pages.  Institutions may establish lower 

maximum page limits but may not exceed the limits stated in this policy. Any pages 

submitted that exceed the page limits shall not be reviewed and shall not be part of 

the performance evaluation.   

3. Student Opinion Surveys 

3.1. Student opinion surveys will be used as part of the evaluation of faculty members with 

teaching responsibilities. The term "student opinion surveys" indicates the specific 

survey instrument selected by the Board and administered by the institutions to students 
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enrolled in a course. The Board will select, or develop, a student opinion survey 

instrument whose validity and reliability have been, or may be, established to a level of 

nationally accepted confidence.  

3.2. If student opinion surveys indicate serious deficiencies in a faculty member’s 

performance, the faculty member’s supervisor may meet with the faculty member and 

prescribe corrective action. This may include classroom observations at the discretion of 

the administration or if requested by the faculty member, review of instructional design 

and materials, and other relevant methods. Faculty members may supplement student 

opinion surveys with additional relevant information documenting the achievement of 

student learning outcomes. 

3.3. Student opinion surveys will not be used as the sole criterion for personnel actions. 

3.4. Confidentiality and security will be maintained for all student opinion survey data. 

4. Performance Ratings 

4.1. When applying performance based salary adjustments, all faculty will be compensated 

in accordance with their performance ratings based upon the annual evaluations. Ratings 

will be based on the following scale: 

 Fail to Meet Expectations = 0 

 Met Expectations = 1 

 Exceeded Expectations = 2 

 Substantially Exceeded Expectations = 3 

4.2. The performance ratings shall be assigned to each area of responsibility assigned to 

the faculty member, which may include a combination of teaching, research and/or 

service workload responsibilities. 

4.2.1. The ratings for each area of responsibility will be multiplied by the percent of 

effort assigned to each area of workload responsibility, and then the sums will 

be added together to derive an overall, weighted performance rating. 

4.2.2. Any faculty who has an overall rating of less than 1, will be assigned a 0.  
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FORMS / APPENDICES: 

None 

 

SOURCE: 

Current Policy Manual 5.2.7; 5.2.8; BOR, August 2004; BOR April 2009; BOR August 2020. 
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A. PURPOSE 

The purpose of this policy is to describe the Board’s expectations for faculty in performing 

their work duties. 

 

B. DEFINITIONS 

None 

 

C. POLICY 

1. Faculty Activities and Performance Expectations 

All faculty members will be significantly active in the broad areas of teaching, scholarship, 

and service as assigned by their institution.  Within each area of professional responsibility, 

faculty members will be expected to achieve levels of service that are consistent with national 

standards for excellence.  The quantitative expectations for activity in each area depend 

broadly on the mission of the university, the faculty unit member's discipline and its role 

within the university, and on specific past and present role assignments of individual faculty 

responsibility.  Given the relationship between the expectations for individual activity and 

the mission of a person's university, department, discipline, and assignments, a variety of 

activities may warrant recognition in each area. 

Although institutions inform faculty members of the activities to be reviewed when 

evaluating performance, the assessment of faculty performance cannot be reduced to a 

mere inventory of activities by kind and quantity. The institution shall evaluate not merely 

the kind and quantity of actions, but also the quality of the results achieved or services 

provided.   

Quality of performance in teaching, advising, research, scholarship and creative activity 

and service is to be distinguished from quantity and not equated. For example, advising a 

large number of students does not speak to how well students are advised. Similarly, 

publishing several articles does not speak to the quality of the publications. Consequently, 

there must be evidence of quality performance in addition to the breadth and intensity of 

participation in workload activities and contribution to the profession. Furthermore, 

performance indicators are not intended to be used as a checklist in which faculty check 

off various indicators after completing a task or activity. In the absence of quality, the mere 

number of performance indicators met or exceeded does not insure the grant of promotion, 

tenure or performance-based salary increases. If a faculty member or department head is 
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not sure how to assess the quality of performance, several indicators that could be 

considered (in no particular order):  

 What evidence is there of student learning? 

 Does the faculty member employ acceptable and valid research, theory, teaching, and 

advising methods?  

 Does the work reflect increasing professional competence?  

 Does the profession, through its periodicals and other information outlets, recognize 

the merit of the work?  

 Is the work valued by other reputable professionals, as evidenced by favorable citation 

or adoption of the work or its derivatives?  

 Do the faculty member’s colleagues or public recognize the quality and impact of the 

faculty member’s service? 

2. Workload Policies 

The Board recognizes the value of policies that communicate workload expectations for 

faculty. Each institution shall establish workload policies in consultation with their faculty. 

Workload policies shall acknowledge workload expectations relating to the overall number 

of expected work load units, credit hours, contact hours, preparation, clinical work, 

instructional methods, research, service and other factors deemed appropriate.  Institutional 

workload policies shall include expectations for all faculty classifications (e.g,, professors, 

librarians, instructors, lecturers, professors of practice).  Institutional workload policies shall 

include consideration of national standards, institutional standards and priorities, and benefits 

to the state of South Dakota. 

Faculty members will be expected to undertake an effort equivalent to that needed to 

deliver thirty (30) work load units credit hours of undergraduate instruction per academic 

year.  Ordinarily each work load unit credit hour corresponds to approximately three (3) 

hours of effort per week. The administration reserves the prerogative to make other 

assignments in exceptional circumstances as approved by the institutional president.  To 

teach graduate courses, unit faculty must meet institutional requirements and be approved 

as graduate faculty. Independent study courses (instructional method I) do not factor into 

calculation of workload. 

3. Institutional Selection of Activities 

1.1.3.1. The universities have substantial autonomy to select and determine the relative 

importance of various activities in the areas of teaching, scholarship and creative 

activity and service. Faculty unit members have a legitimate interest in knowing which 

professional activities are to be recognized and their university's determinations of the 

relative importance of the recognized activities.  To that end: 

 Each university shall select the teaching, scholarship, and service activities, 

consistent with those activities and principles identified herein, that are to be 

recognized in the evaluation and promotion processes; 
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 Each university shall determine the relative importance of the three areas of 

professional activity and the relative importance of selected activities within each 

category; 

 The university's selections shall be consistent with the mission and programs of the 

university as approved by the Board; 

 The selection of activities and the relative importance of the activities may vary 

within a university, and across the system; 

 After selecting activities and determining their relative importance, each 

university shall adopt standards that describe the facts and circumstances that will 

be considered when evaluating the range of individual faculty member activities 

and the quality of effort that faculty members achieve;   

 The university's selections shall be consistent with the guarantee of academic 

freedom as provided to faculty unit members in Board Policy 1:11Article XIV; 

 The university's selection of activities and determinations of relative importance 

shall be disclosed in writing to each faculty unit member. as soon as possible, but 

not later than the end of May 2005. 

1.2.3.2. E

ach institution has discretion in determining the responsibilities of faculty in all ranks. 

This includes participation in curriculum review, academic programming operations, 

advising, and other factors. Faculty in non-professorial ranks assigned shared-

governance and service responsibilities shall have adequate experience and 

qualifications as determined by the institution. Workload expectations will reflect all 

such assignments.  

1.3.3.3. I

tThe parties recognize that it may be necessary from time to time to review and to 

revise institutional priorities.  It is expected that the modification of institutional 

statements shall not result in the change in expectations of a faculty unit member 

during the then-current annual evaluation cycle. 

4. Agreement to Recognize Other Activities 

As provided in Article XI, fFaculty unit members and their department heads may agree that 

other specific activities shall be considered teaching, scholarship, or service contributions 

and that significant performance will be recognized, provided that such specified activities 

are consistent with the university’s mission, the faculty member’s specific assignment as 

agreed to by the faculty unit member and the department head, and approved by the 

institution’s chief academic officer, and the policy goals stated in this appendix and 

university statements implementing them. Provision for agreement to recognize other 

activities is intended to permit the modification of institutional statements only where 

warranted by unique circumstances. 

An activity that is not clearly included in the institutional statement of recognized activities 

or an approved individual agreement must be justified in terms of the mission of the 

university, the role or mission of the faculty unit member's department or discipline or the 
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faculty unit member's specific assignment as determined pursuant to Article XI.  The faculty 

unit member shall be responsible for providing such justification.  

5. Civility in Working with Colleagues, Staff Members, Students and Others 

Universities play a special role in preparing students to lead the complex social organizations 

through which businesses and professions operate and through which free people govern 

themselves.  Students must be taught, and they must be shown through the example given by 

institutional employees, that members of stable, effective and prosperous social organizations 

observe norms of conduct under which all participants treat one another civilly and carry out 

their respective tasks in a constructive and informed manner.  Complex social organizations 

derive their strength from the cooperation of those who participate in them. By virtue of their 

special role in preparing future generations of leaders, universities have a particular concern 

with conduct that destroys the bonds of cooperation and common purpose on which society 

rests by demeaning members of the community, and such conduct cannot be tolerated in an 

institution whose very purpose is to shape the skills and conscience of the rising generations. 

Faculty members are responsible for discharging their instructional, scholarly and service 

duties civilly, constructively and in an informed manner.  They must treat their colleagues, 

staff, students and visitors with respect, and they must comport themselves at all times, 

even when expressing disagreement or when engaging in pedagogical exercises, in ways 

that will preserve and strengthen the willingness to cooperate and to give or to accept 

instruction, guidance or assistance.   

6. Teaching, Scholarship, and Service Activities 

1.4.6.1. Teaching 

A fundamental mission of a university is to provide opportunities for learning and 

academic achievement.  Related to this mission is the professional evaluation of student 

achievement according to standards of the discipline and university.  In order to meet 

expectations in teaching, all faculty members must achieve a minimum standard of 

basic performance. Faculty members are expected to: 

 Demonstrate competence in teaching and in evaluation of student performance; 

 Offer consistently challenging and current courses that afford students 

opportunities to learn the information, methods of inquiry, and professional skills 

identified in the course descriptions and relevant departmental or program 

mission statements; 

 Develop and implement plans to review the effectiveness of pedagogical 

techniques on a regular basis as measured by student learning, and make 

adjustments in technique in response to such reviews where necessary; 

 Instruct and evaluate at levels  meeting or exceeding university standards for the 

discipline; 

 Incorporate scholarly activities or findings into their teaching on a regular basis; 

 Make available opportunities for students to learn of the primary sources of 

information associated with the area of study; 
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 Provide students with information about course objectives, content, activities, and 

performance expectations; 

 Be regularly available for out-of-class consultation with students; 

 Review and revise periodically course content, classroom activities, out-of-class 

assignments, and evaluation procedures to be consistent with national expectations 

concerning content and quality; 

 Require all students engaged in course activities to make active use of advanced 

technological resources employed by professional practitioners in the discipline, 

including information processing and communications technologies, to the extent 

that such technological resources are available to the employing institution and 

appropriate to the course level; 

 Participate actively in university efforts to implement assessment policies and 

procedures; 

 Be conscientious in advising  students assigned to them with respect to the 

requirements of academic programs and the selection of electives consistent with 

the students' goals (the student's responsibility for degree and program 

requirements is understood); and 

 Adhere to the university's standards and procedures for ensuring academic 

integrity. 

Teaching includes the following or similar activities, the recognition and importance 

of which will vary depending upon the mission of the university, the role of a 

discipline within the university's functions and the individual faculty member's 

assignment: 

 Teaching undergraduate courses; 

 Advising undergraduate students; 

 Teaching graduate courses; 

 Advising graduate students; 

 Developing and teaching new undergraduate courses; 

 Developing and teaching new graduate courses; 

 Developing, supervising, and evaluating internships; 

 Teaching courses in the honors program; 

 Teaching continuing education courses for academic credit; 

 Teaching continuing education unit courses; 

 Conducting noncredit workshops, institutes, and seminars on campus; 

 Conducting noncredit workshops, institutes, and seminars off-campus; 

 Teaching televised courses; 
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 Guiding and evaluating undergraduate individual study; 

 Guiding and evaluating undergraduate project papers; 

 Guiding and evaluating graduate project papers; 

 Guiding and evaluating theses; 

 Guiding and evaluating dissertations; 

 Serving on graduate committees; 

 Experimenting with instructional methods and techniques; 

 Developing assessment policies and procedures; 

 Preparing proposals for curricular change; and 

 Sponsoring field trips that provide meaningful learning experiences for students. 

1.5.6.2. Scholarship and Creative Activity 

The mission of a university requires of each faculty member a serious commitment to 

scholarship.  Scholarship, broadly defined, is a prerequisite for competent and current 

teaching, contributes to the expansion of knowledge and the development of the arts, 

and enhances the services provided to the public.  Each faculty member is expected to 

continue learning in his or her discipline through appropriate journals and books and 

to participate in the discipline's professional deliberation.   

The product of scholarly activity may take a variety of forms, but it cannot be only for 

the classroom or take place only in the classroom; it must involve the presentation of 

one's ideas and works to one's professional peers or the learned public for debate and 

judgment.  Such presentations may occur in a variety of settings reflective of the 

professional practices of each discipline, but to be worthy of recognition it is expected 

at a minimum that the presentation be subject to peer review or comparable 

professional scrutiny and that it be made in a forum appropriate for gaining 

extramural recognition for ongoing scholarly accomplishment and leadership. 

The recognition and importance of the different forms and presentations of scholarship 

will vary depending upon the mission of the university, the role of a discipline within 

the university's functions and the individual faculty member's assignment.  Thus, 

although scholarship and creative activity includes the following and similar activities, 

not all of these need be recognized or judged to be important or sufficient for each 

faculty member: 

 Publication of the results of research, scholarship, and creative endeavor in peer 

reviewed scholarly journals and books, textbooks, chapters in professional books, 

abstracts, book reviews or other peer reviewed fora in print or other media; 

 Publication of peer reviewed poems, novels, plays, musical compositions or other 

creative works in print or other media; 

 Exhibition of works of art; 

 Musical performance; 
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 Delivery of invited lectures, papers, speeches, or presentations at other universities, 

professional meetings, conventions, and conferences; 

 Creative application of existing technologies; 

 Patents on inventions; 

 Application for patents; 

 Application for research or development grants; 

 National recognition as an expert in a field related to the faculty member's 

professional responsibilities; 

 Contribution as a co-author or co-presenter of one's own research results to joint 

research projects involving other professionals;   

 Participation as an expert reviewer on government or private research grant 

review panels or site visits, participation in accreditation reviews and comparable 

professional activity.  

1.6.6.3. Service 

Scholars have special insights and abilities to contribute to the deliberative processes 

through which universities, professions and society as a whole respond to their 

changing circumstances.  The public support for the universities gives rise to 

significant service responsibilities to the state and society.  By tradition, the 

professorate has contributed to meeting such expectations of public service and has 

assisted in the governance and operation of universities and of professional groups.  

There are three aspects of service: 

 Service to the department, college or school, or institution; 

 Service to the profession or discipline; and 

 Service to the community, state, region, nation, or international community.   

A variety of activities are classified as service.  The needs of the institution and the 

expertise of faculty members may require that faculty members concentrate efforts in 

certain service areas to the exclusion of activity in other service areas. 

The recognition and importance of the different forms of service will vary depending 

upon the mission of the university, the role of a discipline within the university's 

functions and the individual faculty member's assignment.  Thus, although service 

includes the following and similar activities, not all of these need be recognized or 

judged to be important or sufficient for each faculty member.   

6.3.1 Service to the Institution 

All faculty members are expected to be willing to participate in the academic 

governance of their universities, to contribute to the work of departmental 

committees or task forces, and to participate in searches for new members for 

the department.  Service to the institution also includes the following or 

similar activities: 
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 Significant work for departmental, school, college and university 

committees; 

 Service on the academic senate and its committees; 

 significant responsibilities relating to the academic or support services of 

the university community; 

 Contributions to the development of library or other learning resources;  

 institutional studies or reports such as those required by accrediting 

organizations; 

 Coordination, advisement and supervision of student organizations or 

student activities; and 

 Participation in institutionally-sponsored student support activities. 

6.3.2 Service to the Discipline or Profession 

Service to the discipline or profession includes the ranges of activities through 

which members of the learned professions sustain organizations that advance 

their disciplines or professions.  These include, by way of illustration and 

without limitations, the following or similar activities: 

 Significant contributions as an officer of local, regional, national, or 

international professional associations; 

 Participation in meetings, conferences and conventions of professional 

associations; 

 Editing professional journals; 

 Evaluating manuscripts that have been submitted to a journal; 

 Reviewing proposals for textbooks in one's field of specialization for 

publishers; 

 Serving as an organizer or session chairperson of a meeting of a local, 

regional, national, or international professional association; 

 Supporting special projects, including academic institutes or workshops. 

6.3.3 Service to the Community, State, Region, Nation and World 

The mission statements adopted by the Board of Regents direct each 

university to perform public service.  Significant faculty activity that 

contributes to the institution's performance of its service mission will 

encompass activities undertaken on behalf of the university, employing the 

skills and knowledge that faculty members have acquired through the exercise 

of the their respective disciplines or otherwise involving exercise of 

independent professional judgment. These include, by way of illustration and 

without limitation, the following or similar activities: 

 Discipline-related service to the community, state, region, nation or 

international community; 
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 Institutes, short courses, seminars, and workshops related to the faculty 

member's discipline;  

 Consultation  related to the faculty member's discipline; 

 Service as the designated representative of the university; 

 Professional practice involving the exercise of independent professional 

judgment; 

 Participation as an expert reviewer on government or private research 

grant review panels or site visits, participation in accreditation reviews 

and comparable professional activity. 
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