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I move to approve SD Mines’ Preliminary Facility Statement and Facility Program Plan 
for the renovation of the Devereaux Library which will result in an addition of no more 
than 2,500 square foot, at a cost not to exceed $5M to be funded through a combination of 
general/HEFF M&R and private funds, to assign a building committee, and to submit this 
project for legislative approval. 

SOUTH DAKOTA BOARD OF REGENTS 

Budget and Finance 

AGENDA ITEM: 6 – L 
DATE:  December 11-12, 2019 

********************************************************************************************* 

SUBJECT 
SD Mines Devereaux Library Renovation Preliminary Facility Statement (PFS) and 
Facility Program Plan (FPP) 

CONTROLLING STATUTE, RULE, OR POLICY 
SDCL 5-14-1 – Classification of Capital Improvements 
SDCL 5-14-2 – Supervision by Bureau of Administration of Capital Improvement 

Projects – Payment of Appropriated Funds 
SDCL 5-14-3 – Preparation of Plans and Specifications for Capital Improvements – State 

Building Committees – Approval by Board or Commission in Charge of 
Institution  

BOR Policy 6:4 – Capital Improvements 
BOR Policy 6:6 – Maintenance and Repair 

BACKGROUND/DISCUSSION 
South Dakota School of Mines and Technology (SD Mines) is currently working on the 
renovation of the Devereaux Library.  Major updates are necessary on the first and second 
floors to bring the building up to modern standards, meet ADA requirements, and complete 
needed maintenance/repair.  Libraries are evolving in Higher Education to spaces that do 
not house as many books, but provide student services and collaboration space to support 
student success.  The renovation will be an opportunity to better utilize space and provide 
student services to help improve retention/graduation rates along with continue to support 
the 97% job placement rate of our graduates. 

IMPACT AND RECOMMENDATIONS 
SD Mines requests approval of their Preliminary Facility Statement (PFS) and Facility 
Program Plan (FPP) for renovations to the Devereaux Library. A building committee will 
need to be assigned to the project to allow the campus to proceed with current architect 
selection through a competitive solicitation. Since the main objective of the addition is to 
make the building ADA compliant, they would ask for the 2,500 maximum square foot to 

http://www.sdlegislature.gov/Statutes/Codified_Laws/DisplayStatute.aspx?Type=Statute&Statute=5-14-1
http://www.sdlegislature.gov/Statutes/Codified_Laws/DisplayStatute.aspx?Type=Statute&Statute=5-14-2
http://www.sdlegislature.gov/Statutes/Codified_Laws/DisplayStatute.aspx?Type=Statute&Statute=5-14-3
https://www.sdbor.edu/policy/documents/6-4.pdf
https://www.sdbor.edu/policy/documents/6-6.pdf
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be sent to the legislature for approval during the upcoming session. 

The project is estimated to cost less than $5M and a combination of general/HEFF M&R 
funds and private funds will be used to finance the project.  

ATTACHMENTS 
Attachment I – SD Mines Preliminary Facility Statement – Devereaux Library Renovation 
Attachment II – SD Mines Facility Program Plan – Devereaux Library Renovation 



South Dakota School of Mines & Technology 
Preliminary Facility Statement (PFS) 

Devereaux Library Renovation 

1. General Programmatic Needs to be Addressed
The Devereaux Library is a 57,615 square feet building constructed in 1970.  The garden level of 
the building was renovated in 2016 to house the Industrial Engineering department and the third 
floor was renovated in 2004 for use by the library.  Major updates are necessary on the first and 
second floors to bring the building up to modern standards, meet ADA requirements, and 
complete needed maintenance/repair.  The programmatic emphases of this building will change 
based on best practices in higher education for library spaces.  The building will be transformed 
into a student hub to provide centralized services for student success (i.e. testing, tutoring, 
mentoring, IT help desk, and career and professional services) along with the needed library 
services.   

2. Analysis of the Student Body or Constituents Served
Faculty, staff, and students will all benefit from bringing this building up to current standards.  
The space will provide needed teaming and group study space for students and faculty.  The spaces 
will also help with the retention/graduation rates by providing the needed services for students to 
successfully graduate and enter their career field. 

3. Additional Services to be Offered
The renovation will provide a space for student success services (i.e. testing, tutoring, mentoring, 
IT help desk, and career and professional services). 

4. Compliance with Master Plan
The renovation of the Devereaux Library is part of our current master plan. 

5. Analysis of Needs Assessment Based on the Facilities Utilization Report
This is not applicable to the facilities utilization report. 
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6. Location

Figure 1. Location of Devereaux Library 

7. Reallocation or Demolition of Old Space
Not Applicable. 

8. Proposed Funding Source/Sources
Funds for this project include general/HEFF M&R funds and private funds. 

9. Budget for Development of a Facility Program Plan
The current funding available for this project is not over $5 million dollars.  However, it has been 
determined after the selection of an architect that there may need to be a maximum addition of 
2,500 square feet to house the elevator and to allow some natural light into the building to create 
a space that is welcoming to students, faculty, and staff.  Strang and CO-OP Architecture were 
selected through a competitive solicitation process for this project by SD Mines (2 
representatives) and the Office of the State Engineer (2 representatives).  We request to have a 
building committee assigned to this project to review the architect selection to allow us to continue 
with Stang/CO-OP.  We also understand that legislative approval is required for any addition of 
square footage.  We would like to continue forward with this project over the next year and like 
to request that this small addition of square footage go to the legislature this session for approval 
to be able to continue with this project.   

Devereaux 
Library 
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South Dakota School of Mines & Technology 
Facility Program Plan (FPP) 

Devereaux Library Renovation 

A. Programmatic Justification for Discrete Spaces: 
The South Dakota School of Mines & Technology requests approval of the Facility Program 
Plan for the Renovation of the Devereaux Library.  No Preliminary Facility Statement was 
completed prior to this meeting because the funding available was not over $5 million and 
there was no plan for addition of square footage based on the original scope of the project. 
However, after completing programming with the architect, an addition of no more than a 
2,500 square feet would provide many benefits to campus including ADA accessibility, natural 
light, and reduction in disruption to the previously renovated garden level.  The estimated 
budget for the entire project is currently no more than $5 million based on funds available. 
This project may have to be phased if bonding of HEFF funds is not approved which will end 
up increasing the overall costs of the project. 
Strang and CO-OP Architecture were selected through a competitive solicitation process for 
this project by SD Mines (2 representatives) and the Office of the State Engineer (2 
representatives).  We request to have a building committee assigned to this project to review 
the architect selection to allow us to continue with Strang/CO-OP.  We also understand that 
legislative approval is required for any addition of square footage.  We would like to continue 
forward with this project over the next year and request that this small addition of square 
footage go to the legislature this session for approval.   
The Devereaux Library is a 57,615 square foot building constructed in 1970.  The garden level 
of the building was renovated in 2016 to house the Department of Industrial Engineering and 
the third floor was renovated in 2004 for use by the library.  Major updates are necessary on 
the first and second floors to bring the building up to modern standards, meet ADA 
requirements, and complete needed maintenance/repair.  The programmatic emphases of this 
building will also change based on best practices in higher education for library spaces.  The 
building will be transformed into a student hub to provide centralized services for student 
success (i.e. testing, tutoring, mentoring, IT help desk, and career and professional services), 
along with the much needed library services.   

B. Gross Square Footage: 
A maximum of 2,500 square feet will be added to the 57,615 square foot building.  The 
estimated square footage that will be included in the renovation is 28,000. 

C. Site Analysis: 
The project will require minor demolition and excavation on the site to construct the new 
elevator and storefront area to further enhance the building.  Otherwise, the renovation will be 
internal to the building.   
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D. Description of Key Building Features: 
The list below describes the key building features: 

• The first floor will be renovated to be a student hub to provide centralized services for
student success (i.e. tutoring, mentoring, IT help desk, and career and professional 
services).  Some form of food service (i.e. coffee shop, self-serve area, etc.) will also 
be provided on this floor and is still to be determined. 

• The second floor will provide library services and offices, book stack storage, quiet
study, Math Center/multipurpose space, and the testing space. 

• The third floor may be renovated to provide additional archive storage, if funds are
available. 

• The addition of the storefront area to house the elevator provides several benefits.  First,
the location allows for the best accessibility and access control.  Second, it allows for 
a way to provide some meeting spaces with more natural light, since structurally, 
adding large windows to this building is not possible.  The addition also allows for a 
way to tie the building to the architecture of the campus master plan material standards. 
Lastly, it decreases the amount of disruption for the garden level that has already been 
renovated. 

• The renovation will provide proper ADA access within the building including the
restrooms and elevator addition. 

• Window replacement is being reviewed for the top three floors.
• The HVAC, mechanical, electrical and fire protection systems will be upgraded as

needed for the first and second floors.

E. Illustrative Floor Plans: 
Please see Appendix A for floor plans and building illustrations. 

F. Initial Cost Estimate: 
The funds available for the project are $5 million excluding furnishing that will be funded with 
private funds.   

The following is the breakdown of the project estimate: 

Total Construction Cost $4,110,000 
Commissioning $50,000 
Pre-demolition Asbestos Removal  $50,000 
Logistics Cost $50,000 
OSE Fees  $45,000 
Architect/Engineer Fees and Expenses $445,000 
Construction Contingency (5%)  $250,000 
Bidding Contingency (10%) included  
TOTAL ESTIMATED PROJECT 
COSTS $5,000,000 
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G. Identification of Fund Sources and Impact to M&R: 
The minor addition should not add significant increases to the M&R costs for the building. 

H. Proposed Funding Sources for Cost of (i) Construction (ii) Ongoing Operations and (iii) 
Maintenance and Repair: 

1. Construction – The project will be funded from HEFF M&R funds either in the form of a
bond or annual funds along with private funds to furnish the building.  If the M&R bond is
not approved, this project will have to be completed in phases that will end up costing more
than doing the project in one phase.

2. Maintenance and Repair – This project should not add additional maintenance and repair
costs.  Costs should decrease with upgrades to LED lighting, plumbing, and electrical.

3. Ongoing Operations –This project should reduce operating and utility costs.  The building
is already connected to the efficient central plant, which reduces energy use and
operating/maintenance expenses.
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Appendix A 

Figure 1: First Floor 
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Figure 2: Second Floor 
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Figure 3: Third Floor 
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Figure 4: Front Entrance Day View 

Figure 5: Front Entrance Night View 
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