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DRAFT MOTION 20190402_7-L:   

I move to approve SDSD’s Preliminary Facility Statement and Facility Program Plan for 

the renovation of the South Dakota School for the Deaf Berry Wright facility with a cost 

not to exceed $1.7M.  The $1.7M cost will be initially paid out of the Board’s reserve fund 

which will be repaid by the sale of the extraneous SDSD land.  The full cost of the 

renovation project is to be recouped through a repayment agreement with the Department 

of Health.  A building committee representative should be appointed to oversee this project. 

SOUTH DAKOTA BOARD OF REGENTS 

Budget and Finance 

AGENDA ITEM:  7 – L 

 DATE: April 2-4, 2019 

****************************************************************************** 

SUBJECT 

South Dakota School for the Deaf (SDSD) Berry Wright Facility Renovation – 

Preliminary Facility Statement and Facility Program Plan 

CONTROLLING STATUTE, RULE, OR POLICY 

SDCL 5-14-1 Classification of Capital Improvements 

SDCL 5-14-2 Supervision by Bureau of Administration of Capital Improvement Projects 

– Payment of Appropriated Funds

SDCL 5-14-3 Preparation of Plans and Specifications for Capital Improvements – State 

Building Committees – Approval by Board or Commission in Charge of Institution  
BOR Policy 6:4 Capital Improvements 

BOR Policy 6:6 Maintenance and Repair 

BACKGROUND / DISCUSSION 

SDSD is submitting its Preliminary Facility Statement and its Facility Program Plan for the 

renovation and remodeling of the Berry Wright classroom and administration building. 

Currently the SDSD campus is home to the School for the Deaf administration and outreach 

offices, auditory testing center, SDSU Extension, and USD Archives. 

After an extensive search for suitable properties for the SDSD, which included two failed 

attempts at selling the existing SDSD property and acquiring an alternate property, the 

Board approved a plan on February 15, 2019 to remain in the current facility and remodel 

to accommodate additional lessors.  At this time the tenant that is being accommodated is 

the Department of Health, which will occupy about 23,000 square feet of space.  USD 

Archives will vacate the building in the future as they made alternative plans given the 

uncertainty of whether they would be accommodated in the final plan. 

http://www.sdlegislature.gov/Statutes/Codified_Laws/DisplayStatute.aspx?Type=Statute&Statute=5-14-1
http://www.sdlegislature.gov/Statutes/Codified_Laws/DisplayStatute.aspx?Type=Statute&Statute=5-14-2
http://www.sdlegislature.gov/Statutes/Codified_Laws/DisplayStatute.aspx?Type=Statute&Statute=5-14-3
https://www.sdbor.edu/policy/documents/6-4.pdf
https://www.sdbor.edu/policy/documents/6-6.pdf
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The Berry Wright facility will have to undergo significant remodeling and renovation to 

accommodate the needs of the Department of Health, while continuing to provide the 

current and future services of the School for the Deaf and the SDSU Extension offices. 

The plan is to move forward as soon as possible with the remodel plans and related 

construction.  The project cost exceeds the $1.5M threshold requiring a building 

committee.  Because much of this will happen before the new law that will go into effect 

July 1, 2019 changing the level from $1.5M to $5.0M, the Board president will need to 

appoint a building committee member.   

Additional details of the Preliminary Facility Statement and Facility Program Plan can be 

reviewed in Attachments I & II. 

IMPACT AND RECOMMENDATIONS 

The Department of Health will be occupying 7,231 square feet on the main level of the Barry 

Wright Building, where the School for the Deaf currently has summer school classrooms, an 

audiology tech office and the facility Manager’s office.  The School for the Deaf will be 

consolidating those activities into other spaces they currently occupy. 

The Department of Health will occupy 15,321 square feet on the lower level of the Barry 

Wright Building.  Currently almost 5,300 square feet of this is being occupied by the 

University of South Dakota archives.  They will be moving their operations to the University 

of South Dakota in Vermillion in 2019. 

The Department of Health will also have the ability to utilize shared space within the facility 

which includes over 6,000 square feet of conference, DDN, and training spaces.  They would 

also have the ability to utilize the gym for bigger events if it is available. 

The estimated cost of the remodel is $2.87M.  The available funding is the $1.7M that will 

be available from the excess SDSD land sale.  The initial remodel costs will be covered by 

the tuition reserve fund and repaid with the land sale proceeds.  The $1.7M is to be recouped 

as part of a lease and repayment agreement with the Department of Health.  Ongoing 

meetings with the health department are being used to prioritize the needs and bring the 

project in-line with the available dollars.   

South Dakota School for the Deaf requests the approval of the attached Preliminary Facility 

Statement and Facility Program Plan for the renovation of the Berry Wright facility.  Board 

staff recommend approval. 

ATTACHMENTS 

Attachment I – SDSD Facility Renovation PFS 

Attachment II – SDSD Facility Renovation FPP 



PRELIMINARY FACILITY STATEMENT 

FOR 

RENOVATION OF THE SCHOOL FOR THE DEAF 

March 2019 

South Dakota School for the Deaf (SDSD) requests approval of this Preliminary Facility 

Statement to renovate the current building.  

1. GENERAL PROGRAMMATIC NEED TO BE ADDRESSED

The current School for the Deaf campus is located on approximately 14.35 acres and

includes two separate buildings.  The Berry Wright Building including the dormitory

wing consisting of 72,433 square feet and the Gym/Physical Plant/Pool building that

accounts for 14,996 square feet.  There are detached garages that house state vehicles

and maintenance equipment that total an additional 4,296 square feet.

The School for the Deaf moved completely to an outreach consultation model in 2009.  

Due to the restructuring, there was a need to lease out unutilized and underutilized 

space.  Leases were signed with USD remote archives and SDSU Extension for 

portions of the Berry Wright Building.  In 2017, the legislature passed a bill 

authorizing the sale of the SDSD property. Due to an unsuccessful sale, the decision 

was made to secure additional tenants. 

In the fall of 2018, the Department of Health agreed to lease space from the School for 

the Deaf either at our current facility or at an alternative location.  The Department of 

Health was in the process of consolidating their functions into one location.  To be 

able to accommodate the unique needs of the Department of Health, the School for the 

Deaf will have to undergo considerable renovation. 

2. ANALYSIS OF CONSTITUENTS TO BE SERVED

This project will serve the current and future services of the School for the Deaf.  It

will also house additional regental institutions and state agencies to utilize all spaces in

the most efficient way possible.

3. ADDITIONAL SERVICES OFFERED

Not applicable.

4. COMPLIANCE WITH THE STRATEGIC PLAN

Not applicable.

5. ANALYSIS OF NEEDS ASSESSMENT BASED ON FACILITY UTILIZATION

After 10 years of being completely outreach based and leasing portions of the current

facility, additional renovations need to be completed to accommodate additional

tenants in the current facility to make sure the building is utilized to its fullest

potential.
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6. LOCATION

The facility will remain on its current site.

7. REALLOCATION OF OLD SPACE, IF ANY

The Department of Health will be occupying 7,231 square feet on the main level of the

Barry Wright Building where the School for the Deaf currently has summer school

classrooms, an Audiology Tech office and the Facility Manager’s office.  The School

for the Deaf will be consolidating those rooms into spaces they currently occupy.

The Department of Health will occupy 15,321 square feet on the lower level of the 

Barry Wright Building.  Currently almost 5,300 square feet of this is being occupied 

by the University of South Dakota archives.  They will be moving their operations to 

the University of South Dakota in Vermillion. 

The Department of Health will also have the ability to utilize shared space within the 

facility which includes over 6,000 square feet of conference, DDN, and training 

spaces.  They would also have the ability to utilize the gym for bigger events if it is 

available. 
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8. PROPOSED FUNDING SOURCE

The estimated cost of this project is $2.87M.  The current funding of this project is up

to $1.7M.  Therefore, the scope of this project will need to be scaled back to be

feasible.  The funding of this project will be through tuition reserve funds.

9. BUDGET FOR DEVELOPMENT OF A FACILITY PROGRAM PLAN

The cost of developing the facility program plan will be paid from tuition reserve

funds.
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South Dakota School for Deaf 

Facility Program Plan 

South Dakota School for the Deaf requests the approval of this Facility Program Plan for the 

renovation of the Berry Wright facility.  The need for the remodel project is to accommodate 

other lessors. The School for the Deaf will continue to operate out of the facility as will SDSU 

Extension.  The Department of Health will house 78 FTE and the site will serve as a clinic site 

accommodating an estimated 80 clients per day.  The Department of Health will occupy and 

lease approximately 23,000 GSF of the building.    The Preliminary Facility Plan is also being 

approved at the April 2019 meeting.  

A. Programmatic justification for discrete spaces 

The School for the Deaf was founded in 1880 when the area was still part of the Dakota 

Territory.  The campus has been through many changes in almost 140 years.  Over that time, 

the majority of the campus has been sold.  The current campus sits on 14.35 acres and 

consists of two buildings and a garage unit totaling 91,725 square feet. 

The School for the Deaf moved completely to an outreach consultation model in 2009. Due 

to the restructuring, there was a need to lease out unutilized and underutilized space.  Leases 

were signed with USD remote archives and SDSU Extension for portions of the Berry 

Wright Building.   Currently the campus houses 17.5 SDSD employees, 1 USD employee 

and 17.9 SDSU employees.   

During his 2016 budget speech, Governor Daugaard expressed interest in selling the School 

for the Deaf property to downsize the State’s footprint.  In 2017, the legislature passed a bill 

authorizing the sale of the SDSD property. Due to two unsuccessful sales, the decision was 

made to secure additional tenants.  In the fall of 2018, the Department of Health agreed to 

lease space from the School for the Deaf either at our current facility or at an alternative 

location.  The Department of Health was in the process of consolidating their operations into 

one location.  To be able to accommodate the unique needs of the Department of Health, the 

School for the Deaf will have to undergo extensive renovations. 

The first phase of renovations will include the removal of three walls that currently separate 

existing classrooms on the main level to make room for the installation of 34 new work 

cubicles.  There will be HVAC modifications and ADA restroom construction.  Simultaneous 

with this phase, all other doors and frames will be labeled or relabeled and all floor stops 

removed. 

The second phase includes a complete demolition of the walls, floors and lay-in ceilings in 

the lower level.  This area will house the client reception area, 4 client intake stations, 2 

private consultation rooms, a grocery storage room, supply room, examination areas, and lab-

work portions of the Department of Health.  The waiting area will accommodate 36 clients 

along with a play area.  Due to the lack of required exits, an additional exit door will need to 

be added to the east side of the building.   
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Existing restrooms will serve the lower level.  However to meet International Existing 

Building Code (IEBC) we will need to add one “family restroom” and changing tables to the 

existing restrooms.  A building-wide lactation room will also be created next to the family 

restroom. 

The exam rooms will include 19 larger child/family rooms with cabinets, countertops and 

hand wash sinks, 12 smaller disease exam rooms and two lab rooms with a common toilet 

room. 

Currently this project is estimated at $2,973,483 to complete all phases for the Department of 

Health.  At this time, there is only funding of up to $1.7M available.  This funding was 

approved by the Board of Regents using the tuition reserve fund.  The fund will be 

reimbursed once the excess land at the School for the Deaf is sold.  The Department of 

Health is expected to repay the renovation costs to the School for the Deaf for the $1.7M plus 

interest over 10 years.  This payment will be kept separate from their regular negotiated lease 

payment. 

B. Gross Square Footage 

The current renovation plan will not add any additional square footage to the current building 

which is 72,433 square feet.  The remodel as currently planned will encompass 

approximately 23,000 GSF of the facility. 

C. Site Analysis 

The current site accommodates 36.4 employees.  The parking facility can accommodate 150 

vehicles.  In addition to a remodel of the facility, there is likely going to be a need for 

additional parking.  The facility will have substantially more traffic with the addition of 80 

employees from the Department of Health and client traffic at the facility.   

D. Illustrative Floor Plans 

See Attachment 
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E. Initial Cost Estimates and Funding Sources 

The estimated project cost is $2,873,483 which includes: 

Construction Costs $  1,961,011 

Professional Services $     280,926 

Office of the State Engineer $       41,250 

Asbestos Abatement $         1,173 

Advertising $            500 

Furniture, Fixtures & Equipment $     264,000 

Contingency $     324,623 

Estimated Total Project Cost $  2,873,483 

 

F. Identification of Fund Sources 

Funding will be provided through up to $1,700,000 in board reserve funds. Currently the 

proposal is not within budget.  Therefore, for this renovation project to be feasible it will 

need to be scaled back. 

  Fund Sources 

  Tuition Reserve Funds  $1,700,000 

 

G. Operating Expenses and Impact to Campus Maintenance and Repair 

Operating costs for the renovated facility will be funded through our current general and 

other fund operating budget.   

Maintenance and repair costs for the facility will be funded through lease payments. 
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Building 
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Floor Layouts 
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Floor Layouts 
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