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DRAFT MOTION 20181204_6-F: 

I move to approve the Facility Program Plan for NSU’s Regional Sports Complex and to 

include the project in the Board’s 2019 legislation.  I also move to approve the budget for 

the project at $33M to be funded with private donations guaranteed by the NSU 

Foundation. 

SOUTH DAKOTA BOARD OF REGENTS 

 

Budget and Finance 

 

REVISED 

AGENDA ITEM: 6 – F 

DATE: December 4-6, 2018 

 

****************************************************************************** 

 

SUBJECT 

 NSU Regional Sports Complex Facility Program Plan 

 

CONTROLLING STATUTE, RULE, OR POLICY 

SDCL 13-51A-1 – Definition of Terms 

SDCL 13-51A-2 – Power to Acquire Property 

SDCL 13-51A-4 – Conflicting Provisions 

 

BACKGROUND/DISCUSSION 

Northern State University requests approval of this Facility Program Plan for the 

construction of a Regional Sports Complex. The Board approved NSU's Preliminary 

Facility Statement for the new Complex in October 2017. In April of 2018, the Building 

Committee selected the design team of CO-OP Architects and DLR Group and in June of 

2018, the team of McCown Gordon Construction, Quest Construction and Kansas Turf was 

selected as the Construction Manager. The estimated cost of the Complex is $33,000,000. 

Funding for the project will come from private donations.  The Facility Program Plan was 

approved by the Building Committee on November 7, 2018. 

 

The Regional Sports Complex is the third and final project of the Educational Impact 

Campaign. The first project of the campaign, the Athletic and Recreation Fields, was 

completed in November 2018.  The second project of the campaign, the new South Dakota 

School for the Blind and Visually Impaired, is currently under construction and is 

scheduled to be completed in November 2019. 

 

Facility Description 

The Regional Sports Complex at Northern State University will include on-campus football 

and softball stadiums. An on-campus stadium will dramatically improve the entire game-

day experience compared to the current shared multi-purpose Swisher Field at Aberdeen 

Central High School. The new stadium will offer numerous amenities and opportunities 

for significant revenue enhancement including suites, premium seating, chair back seats,  

https://sdlegislature.gov/statutes/Codified_laws/DisplayStatute.aspx?Statute=13-51A-1&Type=Statute
http://www.sdlegislature.gov/Statutes/Codified_Laws/DisplayStatute.aspx?Type=Statute&Statute=13-51A-2
http://www.sdlegislature.gov/Statutes/Codified_Laws/DisplayStatute.aspx?Type=Statute&Statute=13-51A-2
http://www.sdlegislature.gov/Statutes/Codified_Laws/DisplayStatute.aspx?Type=Statute&Statute=13-51A-42
http://www.sdlegislature.gov/Statutes/Codified_Laws/DisplayStatute.aspx?Type=Statute&Statute=13-51A-42
https://www.sdbor.edu/the-board/agendaitems/2014AgendaItems/2017%20Agenda%20Items/October0317/7_S_BOR1017.pdf
https://www.sdbor.edu/the-board/agendaitems/2014AgendaItems/2017%20Agenda%20Items/October0317/7_S_BOR1017.pdf
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upgraded concessions, and an overall improved fan experience.  The football stadium will 

include approximately 24,760 square feet of enclosed areas for suites, press and coach 

boxes, concessions, restrooms and storage plus a two-story addition to the south side of the 

Barnett Center that will include approximately 10,332 gross square feet for locker rooms, 

storage and service areas on the lower level and about 9,767 gross square feet on the second 

level for a club room, service area, restrooms and storage. 

 

The softball stadium will include approximately 1,764 square feet of enclosed areas for the 

press, a suite/meeting room, restrooms and concessions. The restroom and concessions will 

be a shared space with the football stadium. 

 

The footprint of the Regional Sports Complex will extend south from the Barnett Center 

to 17th Ave SE. The main football grandstand will be located on the west side of the 

football field and face east. The softball stadium will be directly south of the football field 

and face toward the southeast. Both of the playing fields will be synthetic turf. 

 

The main football grandstand area will consist of general admission bleacher seating, 

reserved chair back seats, club seats, and premium areas including both suite and loge 

areas.  Visitors' seating will be located on the east side of the field. There will be a berm 

surrounding the stadium to provide additional seating for fans. 

 

The football grandstand will provide access to concessions, restrooms, ticketing, and 

access to club seating, suites, press box, coaches' boxes, game operations, and additional 

premium seating areas. The main concessions area will be located in the west concourse 

with an additional concession area located at the south end of the stadium. This dual 

purpose concession area will be used by fans at both the football stadium and the softball 

stadium.  Private suites will be located on the second floor of the grandstand area while the 

third floor will house all operational activities, the press, coaches and additional premium 

seating areas. The suites will provide outdoor seating and the loge level seats will provide 

weather protection. 

 

An addition to the south side of the Barnett Center will provide space for a football locker 

room and a club room.  Making this connection between new and existing facilities 

provides opportunities to capitalize on the synergies within the two facilities.  The club 

area will provide year-round hospitality and meeting space that can accommodate up to 

350 people. This space will satisfy the need on campus for a premium meeting space to 

host large university events, guest speakers, banquets, Hall of Fame and Distinguished 

Alumni events, the Honor's breakfast as well as numerous other community and campus 

events. 

 

 Facility Cost and Funding 

The estimated cost of the project and available funds guaranteed by the Foundation is 

$33,000,000.  Attachment II is the Funding Commitment Letter from the NSU Foundation.  

The Foundation is issuing bonds to meet the cash flow needs of the project.  Many of the 
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pledges will be paid over a period of time.  The bonds will be issued to provide funding to 

bridge the gap between construction costs and collecting the pledges.  Construction will 

not begin until the full amount of pledges to fund the project is in place.    

 

Estimated Project Costs 

 

Construction Costs          $  27,421,068 

Professional Fees         2,003,125 

Testing                    50,000 

Geotechnical Report                   25,000 

OSE                     95,000 

Network & Security                          200,000 

Furniture/Fixtures/Equipment        2,050,000 

Contingency        1,155,807 

Total Project Cost  $           33,000,000 

 

Location & Timeline 

The new complex will be constructed immediately south of the Barnett Center at the site 

currently occupied by the South Dakota School for the Blind and Visually Impaired.  The 

construction timeline with legislative approval this coming session (2019) would have the 

building start in the summer/fall of 2019 and completed for the 2021 football season and 

2022 softball season. 

 

Operations and Maintenance and Repair 

The Board took action at the March 2018 meeting that required any new building to have 

a funding plan for operations as well as a funding plan to cover maintenance and repair.  

The pro forma for the facility found in Attachment I includes the funding stream necessary 

to cover operating costs as well as maintenance and repair costs for the facility from net 

operating revenues.  The majority of the annual revenue needed for operation will come 

from premium (club, loge, and chair back) seating, premium parking sales and game-day 

ticket sales.   

 

Additional details about the project scope, site, funding, operations, and building 

renderings can be found in Attachment I – NSU Regional Sports Complex Facility Program 

Plan. 

 

IMPACT AND RECOMMENDATIONS 

The outdoor complex and practice fields were the first phase of the planning related to the 

Educational Impact Campaign; the replacement of the School for the Blind and Visually 

Impaired building was the second piece.  Approval of the Regional Sports Complex and 

the related football stadium completes the projects and the planning related to the 

fundraising campaign.   
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Given that the facility will fund operations as well as maintenance and repair from net 

operating revenues, it meets the requirements established by the Board.  The facilities will 

be major improvements to the NSU campus that should boost recruitment and the overall 

student and athlete experience.  The Aberdeen community will also benefit from a first-

class facility with appropriate amenities by attracting more fans and enhancing the overall 

game-day events and experience.  There is no cost to the State beyond utilities to support 

the operations. 

 

The project meets all expectations and is privately funded.  It is recommended that the 

project be approved and forwarded to the Legislature in 2019 for approval. 

 

ATTACHMENTS 

Attachment I – NSU Regional Sports Complex Facility Program Plan 

Attachment II – NSU Foundation Funding Commitment Letter 

 



Northern State University 

Regional Sports Complex 

Facility Program Plan

Northern State University requests approval of this Facility Program Plan for the construction of a 

Regional Sports Complex.  The Board approved NSU’s Preliminary Facility Statement for the new 

Complex in October, 2017. In April of 2018, the Building Committee selected the design team of CO-OP 

Architects and DLR Group and in June of 2018, the team of McCown Gordon Construction, Quest 

Construction, and Kansas Turf was selected as the Construction Manager.  The estimated cost of the 

Complex is $33,000,000. Funding for the project will come from private donations.  The Facility P rogram 

Plan was approved by the Building Committee on November 7, 2018. 

A.  Programmatic justification for discrete space 

The Regional Sports Complex at Northern State University will include on-campus football and 

softball stadiums.   NSU football last competed on campus in the early 1900’s and softball has 

never competed on campus.  Since the 1970’s, NSU football games have been played at Swisher 

Field.  In 2003, the field was moved from the northeast side of Aberdeen to its current location 

at Aberdeen Central High School which is approximately two miles from NSU’s campus. Swisher 

Field is utilized by Aberdeen Central High School, Roncalli High School, NSU and Presentation 

College.  The NSU softball team practices and competes at the Moccasin Creek Softball Complex 

owned by the City of Aberdeen.  Utilizing off-campus facilities creates scheduling issues and 

makes it challenging for students to participate in and attend events.   

An on-campus stadium will dramatically improve the entire game-day experience for students 

and fans and enhance NSU's recruitment efforts of all students. The Complex will be a hub of 

activity for many campus and community events that will help enrich student development and 

further strengthen the campus/community partnership.  

The Complex will provide numerous basic amenities that are not currently available at the off-

campus facilities.  There will also be opportunities for revenue enhancement including suites, 

premium seating, chair back seats, a club room and upgraded concessions.  

B. Compliance with Master Plan 

The construction of an on-campus Regional Sports Complex was identified in NSU’s 2017 

Campus Master Plan.  

C. Gross Square Footage 

The football stadium will include approximately 24,760 square feet of enclosed areas for suites, 

press and coaches boxes, concessions, restrooms and storage plus a two-story addition to the 

south side of the Barnett Center the will include approximately 10,332 gross square feet for 

locker rooms, storage and service areas on the lower level and about 9,767 gross square feet on 

the second level for a club room, service area, restrooms and storage.   

The softball stadium will include approximately 1,764 square feet of enclosed areas for the 

press, a suite/meeting room, restrooms and concessions.  The restroom and concessions will be 

a shared space with the football stadium. 
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D. Site Analysis 

The new Regional Sports Complex will be constructed immediately south of the Barnett Center 

at the location site currently occupied by the South Dakota School for the Blind and Visually 

Impaired (SDSBVI). The Aberdeen City Council voted to approve the vacation of the section of 

15th Avenue Southeast that runs between the Barnett Center and the SDSBVI property.  Vacating 

this portion of the street will allow NSU to maximize the space available by constructing the 

Complex at the very north end of the property and building an addition to the south side of the 

Barnett Center.  Joining the new facility to an existing facility is an efficient design that 

incorporates the new Complex into campus.  Closing the street and bringing the two facilities 

close to one another provides safer access to both facilities by eliminating the need to cross the 

street.  Fans will be able to park in the Barnett Center parking lot and easily access the Complex 

through the Barnett Center concourse.  A plaza will be created where the street once existed 

and will provide a place for game day events and activities. 

E. Description of Key Building Features 

The footprint of the Regional Sports Complex will extend south from the Barnett Center to 17th 

Ave SE.  The main football grandstand will be located on the west side of the football field and 

face east.  The softball stadium will be directly south of the football field and face toward the 

southeast.  Both of the playing fields will be synthetic turf. 

The main football grandstand area will consist of general admission bleacher seating, reserved 

chair back seats, club seats, and premium areas including both suite and loge areas. Visitors’ 

seating will be located on the east side of the field. There will be a berm surrounding the 

stadium to provide additional seating for fans.  Permanent seating could be added to the berm 

in the future.  

The football grandstand will provide access to concessions, restrooms, ticketing, and access to 

club seating, suites, press box, coaches’ boxes, game operations, and additional premium 

seating areas. The main concessions area will be located in the west concourse with an 

additional concession area located at the south end of the stadium.  This dual purpose 

concession area will be used by fans at both the football stadium and the softball stadium.   

Private suites will be located on the second floor of the grandstand area while the third floor will 

house all operational activities, the press, coaches and additional premium seating areas. The 

suites will provide indoor and outdoor seating; the loge level seats will be protected from the 

weather by the overhang above.  

An addition to the south side of the Barnett Center will provide space for a football locker room 

and a club room.   Making this connection between new and existing facilities provides 

opportunities to capitalize on the synergies within the two facilities.  The club area will provide 

year-round hospitality and meeting space that can accommodate up to 350 people.  This space 

will satisfy the need on campus for a premium meeting space to host large University events, 

guest speakers, banquets, Hall of Fame and Distinguished Alumni events, the Honor’s breakfast 

as well as numerous other community and campus events.  

NSU conducted an analysis of demand for seating capacity based upon previous year attendance 

numbers at the current off-campus Swisher Field located at Aberdeen Central High School. 

Based upon historical data of attendance and tickets sold, the estimated demand for seating 
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within the stadium is 4,161 with capacity for up to 8,000.  The current design of the stadium 

calls for 3,667 seats for season-ticket and game-day sales, 144 seats in 11 suites, loge premium 

seat opportunities and 350 premium seats with access to the club area.  A berm will surround 

the stadium, providing flexible seating options to accommodate many additional guests. The 

facility will be designed for future expansion of permanent seating to be added to the stadium 

and on the berm.    

F. Illustrative Floor Plans (See Attachment I) 

Schematic design plans are attached at the end of the document. 

G. Initial Cost Estimates and Funding Sources 

Projected Project Costs 

Construction Costs  $  27,421,068.00 

Professional Fees  2,003,125.00 

Testing   50,000.00 

Geotechnical Report   25,000.00 

OSE   95,000.00 

Network & Security   200,000.00 

Furniture/Fixtures/Equipment  2,050,000.00 

Contingency  1,155,807.00 

Total Project Cost  $  33,000,000.00 

The NSU Foundation has provided a letter of commitment for $33,000,000 in support of this 

project. The Regional Sports Complex is the third and final project of the Educational Impact 

Campaign (EIC). The first project of the EIC, the Athletic and Recreation Fields, was completed in 

November, 2018. The second project of the EIC, the new South Dakota School for the Blind and 

Visually Impaired, is currently under construction and is scheduled to be completed in 

November, 2019.  

Operating Revenue:  The majority of the annual revenue needed for operation will come from 

premium (club, loge, and chair back) seating, premium parking sales and game-day ticket sales. 

The anticipated annual cost per seat for premium seating is $1,000 for loge seats, $500 for club 

seats, and $150 for chair back seats.  Revenue projections included in the pro forma below 

reflect sales of 33% of loge seats, 57% of the club seats and 50% of the chair back seats.  These 

are conservative estimates.  The pro form assumes 10-year license agreements with no price 

adjustments over the 10 years.  

Ticket sales for the fall 2017 season included five home games, one of which was classified as a 

marquee game (Gypsy Days). The marquee games will have a higher per-ticket price that will 

provide additional revenue. With the opening of the new stadium, NSU intends to have at least 

two marquee games each year. NSU sold 1,911 tickets at the gate over the five game home 

season in 2017, including one marquee game. Assuming a 35% increase in ticket sales, an 

estimated 2,580 game day tickets would be sold at the gate over the course of a season with six 

home games. The projected increase is 669 tickets or 111 per game.  
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The capacity of the stadium was determined based upon analysis of the previous five-year 

attendance records at Swisher Field.  

Northern State Football Attendance 
 5 year lookback (Swisher Field)  

Year Total Attendance Average Attendance 

2017 23,682 3,947 

2016 26,253 5,251 

2015 25,313 4,219 

2014 23,079 4,616 

2013 19,266 3,211 

NSU has estimated that attendance will increase 15% as a result of the new on-campus stadium. 

This projected increase is based on the changes in attendance that other universities have 

reported from their first seasons playing in new or significantly renovated stadiums. Table 1 

below outlines stadium opening attendance comparisons for twelve universities of various sizes, 

including six NCAA Division II institutions. NSU included multiple division I institutions in the 

comparison table because NSU’s historical attendance numbers in football are comparable to 

some NCAA Division I Football Championship Subdivision (FCS) institutions. Excluding the 

highest and lowest percentages from the table, the mean of the remaining ten examples is 65.6 

percent.  Similarly, when comparable Division II institutions with new stadiums opened, the 

increase was 64.8%, thus the 15% estimate for increase attendance for NSU’s new stadium is 

conservative.  

Source:  NCAA 

The cost of tickets will also increase when the new facility opens in the fall of 2021. The current 

cost for a game day ticket is $12 and the cost will increase to $16. The cost for a marquee game 

ticket will be increased from $15 to $20.  

Stadium Opening Attendance Comparison – Table 1 

University 

Year 
Facility 

Opened/ 
Expanded 

Prior 
Stadium 
Annual 

Attendance 

Prior 
Stadium 
Average 

Attendance 

New Stadium 
Annual 

Attendance 

New Stadium 
Average 

Attendance 

Percentage 
Change 

Augustana University (NCAA D2) 2009 19,806 3,301 26,009 4,335 31% 
SW MN State University (NCAA D2) 2008 8,945 1,789 14,521 2,420 62% 
Quincy University (NCAA D2) 2015 5,272 879 12,107 2,421 130% 
Colorado School of Mines (NCAA D2) 2015 11,056 1,579 17,314 3,463 57% 
Colorado Mesa University (NCAA D2) 2012 8,044 1,609 16,181 3,236 101% 
Arkansas Tech University (NCAA D2) 2007 27,835 5,567 30,053 6,011 8% 
Prairie View A&M University 2016 18,488 4,622 48,777 12,194 164% 
South Dakota State University  2016 65,613 10,936 96,268 13,753 47% 
Austin Peay State University 2014 19,792 4,948 41,708 8,342 111% 
SUNY, Albany 2013 20,021 4,004 34,368 6,874 72% 
Montana State University 2011 100,089 14,298 119,499 17,071 19% 
James Madison University 2011 99,584 16,597 125,010 25,002 26% 
Average 69% 
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Regular Marquee 

2016 $12 N/A 

2017 $12 $15 

2018 $12 $15 

2019 $12 $15 

2020 $12 $15 

2021 $16 $20 

2022 $16 $20 

2023 $16 $20 

2024 $18 $20 

2025 $18 $20 

2026 $18 $20 

2027 $20 $25 

2028 $20 $25 

2029 $20 $25 

2030 $20 $25 

The pro forma financial information presented below represents a realistic scenario for the 

number of games that will be held each year in the facility and reflects planned pricing for 

tickets and estimated attendance. The assumptions are based on conservative estimates as 

explained earlier.  

Timeline: Contingent on an acceptable financial plan that is successfully implemented and 

subsequent BOR approval in December 2018, along with approval during the 2019 legislative 

session, the expectation is that construction will begin in summer/fall 2019 and continue for the 

next 18 months with the proposed stadium completed for the 2021 football season and 2022 

softball season.  

Maintenance and Repair (M&R) Discussion 

The maintenance and repair requirement will be funded from the incremental revenue related 

to the new facility. The pro forma identifies key revenue sources: new ticket sales, parking, 

advertising, premium seating licenses, and other revenue.  

The maintenance and repair requirement for new construction can be phased in over five years. 

The amounts on line 30 of the proforma reflect this approach, adding 20% of the anticipated 

costs of the roofed portions of the facility and the turf each year in years 2021-2022 through 

2026-2027. NSU will utilize the actual construction costs for the roofed facilities and turf to 

calculate the 2% requirement.  At this time, those costs are expected to be approximately 

$17,310,000. This cost is inflated 3 percent annually beginning in Year 2. Finally, line 34 shows 

cumulative M&R resources are sufficient to fund the 2% M&R requirement.      
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Ref 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31

Operating Revenue

1    Ticket Sales - NSU Football 14,051$  10,408$  14,332$  10,616$  14,619$  10,828$   14,911$   11,045$     15,209$    11,266$     
2    Ticket Sales - NSU FB Marquee Game 26,410     26,938     27,477     28,027     28,587     29,159      29,742      30,337        30,944       31,562        

3    Premium Seating Leases 200,000  204,000  208,080  212,242  216,486  220,816   225,232   229,737     234,332    239,019     

4    Advertising & Sponsorship 45,000     46,125     47,278     48,460     49,672     50,913      52,186      53,491        54,828       56,199        
5    Concessions 15,000     12,000     15,000     12,000     15,000     12,000      15,000      12,000        15,000       12,000        
6    Net Catering 5,000        5,000        5,000        5,000        5,000        5,000         5,000         5,000           5,000          5,000           
7    Net Novelties 1,000        1,000        1,000        1,000        1,000        1,000         1,000         1,000           1,000          1,000           
8    Reserved and Premium Parking 70,000     71,750     73,544     75,382     77,267     79,199      81,179      83,208        85,288       87,420        

9    Gross Game Day Parking 15,000     13,500     15,300     13,770     15,606     14,045      15,918      14,326        16,236       14,613        
10 Campus Utility Allocation 50,000     51,280     52,593     53,939     55,320     56,736      58,189      59,678        61,206       62,773        
11 Other Revenue 5,000        15,000     15,750     16,538     17,364     18,233      19,144      20,101        21,107       22,162        
12 Total Revenue 446,461  457,001  475,354  476,973  495,921  497,930   517,501   519,924     540,150    543,014     

13 Existing Football Gate Ticket Sales (26,000)   (26,000)   (26,000)   (26,000)   (26,000)   (26,000)     (26,000)     (26,000)      (26,000)      (26,000)      

14 Existing Football Concessions (10,000)   (10,200)   (10,404)   (10,612)   (10,824)   (11,041)     (11,262)     (11,487)      (11,717)      (11,951)      
15 Existing Football Event Parking (5,000)      (5,100)      (5,202)      (5,306)      (5,412)      (5,520)        (5,631)        (5,743)         (5,858)         (5,975)         

16 Existing Football Specific Advertising (5,000)      (5,500)      (6,050)      (6,655)      (7,321)      (8,053)        (8,858)        (9,744)         (10,718)      (11,790)      
17 Net Resources Available to Stadium 400,461  410,201  427,698  428,400  446,364  447,316   465,751   466,950     485,857    487,298     

Operating Expense 

18 Salary - Permanent Staff 33,000$  33,990$  35,010$  36,060$  37,142$  38,256$   39,404$   40,586$     41,803$    43,058$     

19 Benefits - Permanent Staff 13,000     13,390     13,792     14,205     14,632     15,071      15,523      15,988        16,468       16,962        
20 Game day Staff 13,000     13,260     13,525     13,796     14,072     14,353      14,640      14,933        15,232       15,536        
21 General & Administrative 2,000        2,040        2,081        2,122        2,165        2,208         2,252         2,297           2,343          2,390           
22 Utilities 50,000     51,280     52,593     53,939     55,320     56,736      58,189      59,678        61,206       62,773        

23 Annual Maintenance & Repairs 4,000        4,120        4,244        4,371        4,502        4,637         4,776         4,919           5,067          5,219           
24 Advertising 2,000        2,060        2,122        2,185        2,251        2,319         2,388         2,460           2,534          2,610           

25 Miscellaneous 2,000        2,060        2,122        2,185        2,251        2,319         2,388         2,460           2,534          2,610           
26 Facility Insurance 10,800     11,124     11,458     11,801     12,155     12,520      12,896      13,283        13,681       14,092        
27 Gameday Expenses 2,000        2,060        2,122        2,185        2,251        2,319         2,388         2,460           2,534          2,610           

28 Total Operating Expenses 131,800  135,384  139,067  142,851  146,740  150,737   154,844   159,064     163,401    167,858     

29 
 Excess of Operating Rev Over 

Operating Exp 
268,661  274,817  288,631  285,549  299,624  296,579   310,907   307,886     322,456    319,439     

30 M&R Requirement (Per BOR 6:6:7) 69,240     142,634  220,370  302,642  389,651  401,341   413,381   425,782     438,556    451,712     
31 Projected Avg Interest Earnings -                    3,493        6,369        8,485        8,373        7,312         6,045         4,791           3,321          1,855           
32 Amount Above (Below) Requirement 199,421  135,675  74,630     (8,608)      (81,654)   (97,450)     (96,429)     (113,105)   (112,779)   (130,418)   
33 Assumed M&R Expenditures -                    57,054     132,222  242,113  389,651  401,341   413,381   425,782     438,556    451,712     
34 Cumulative Funds Available for M&R 268,661  489,917  652,695  644,087  562,432  464,982   368,553   255,448     142,669    12,250        

Assumptions: 

Season ticket sales revenue goes directly to Wolves Club for scholarships, not included in annual funding matrix.

6 game/5 game home schedule rotates every other year - 6 games starting in 2021.

Premium Seating assumes 57% of club, 50% of chairback seats sold and 33% of loge seats will be sold.

Annual Maintenance & Repairs assumes annual maintenance only; Major M&R to be paid from RRR reserves.

In year 11, suite agreements will be renewed and funds will be available for annual operating support.

NSU Regional Sports Complex Incremental Financial Projection
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