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I move to approve the proposed sequence of courses for the Harrisburg School district for 

the Spring 2018 term, and allow other Regental institutions the authority to engage with 

local school districts to explore similar Early College models.  
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****************************************************************************** 

 

SUBJECT 

Early College Options Update 

 

PERTINENT HISTORY 

In an effort to facilitate initial conversations around the creation of an Early/Middle College 

model in alignment with existing dual credit opportunities, the Harrisburg Superintendent 

and his staff met with representatives from the BOR central office, DSU, SDSU and USD 

in early March to discuss potential collaboration. Initial conversations focused on 

identifying a subset of courses for an initial cohort that would align with a career track (i.e., 

health, education, engineering, etc.) and design a model that would provide dual credit 

opportunities through the Board of Regents.  In particular, the desired framework would 

be to have Regental institutions deliver dual credit coursework to students in the school 

district with opportunities for students to also attend the University Center or main campus 

locations for a small portion of the course.   

 

When this potential collaboration was discussed by the Board during the June 2017 

meeting, there was support1 for DSU to move forward in delivering a MATH 102 College 

Algebra course at the Harrisburg High School during Fall 2017 as a pilot with a goal of 

bringing a more detailed update related to the enrollments and initial success of the course 

forward during the October 2017 meeting.  The intent was to allow DSU to assess the 

established High School Dual Credit (HSDC) rate to students seeking to enroll, and that 

alternative tuition models would be reviewed and presented to the Board for additional 

discussion.      

 

 

 

                                                 
1 The specific motion captured in the Board of Regents official minutes noted “IT WAS MOVED by Regent Morgan, 

seconded by Regent Schaefer, to allow Board staff to proceed in their support of the Early College model and allow 

Dakota State University to provide a math course as a pilot in Fall 2017 at the Harrisburg school district and later 

report back on the results of that pilot course. Motion passed.” 

 

https://www.sdbor.edu/the-board/agendaitems/2014AgendaItems/2017%20Agenda%20Items/June2717/9_L_BOR0617.pdf
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CONTROLLING STATUTE, RULE, OR POLICY 

BOR Policy 2:5 – Transfer of Credit 

Academic Affairs Guideline 7.1 – Dual/Concurrent Credit Administration Guidelines 

 

BACKGROUND / DISCUSSION 

During the May 2017 AAC meeting, the council discussed potential options for developing 

a partnership with South Dakota school districts interested in Middle/Early College 

options. As one of the fastest growing districts in the state, Harrisburg has aggressively 

engaged the Customized Learning approach to support student self-progression through 

the curriculum.  One constraint currently facing districts employing this model is the fact 

that high achieving or gifted students are able to work through the curriculum in half the 

traditional time, having met graduation requirements prior to the start of their junior year. 

As their initial cohorts approach their junior year, they are confronted with a limited set of 

curriculum options and they are looking toward the Regental system to provide dual credit 

opportunities for students. 

 

Three alternative pathways were presented to the Board during the August 2017 retreat 

which included:  

 

1. Working work with the districts to evaluate the qualifications of their existing staff 

to determine whether they would be eligible to deliver coursework through the 

concurrent credit program in alignment with BOR Policy 5:5:3;  

2. Manage the program through the HSDC program that would require students to pay 

$48.33 per credit hour and the remaining $96.67 would be funded through the state 

to meet the full $145 per credit established rate; or 

3. Negotiate a separate rate specific to an early college program that would need to 

then be approved as an alternative to the current off-campus tuition rate.  

 

Table 1 below depicts the potential revenue generated under each of the four pathways 

depicted here assuming a traditional 3 credit hour course for up to 24 students taught by an 

adjunct faculty.  

  
Table 1 

Tuition Alternatives for Various Approaches to the Delivery of Early College Coursework 

with South Dakota School Districts 

 
Concurrent 

Credit HSDC 

Special $200 

Tuition Rate 

Off-Campus 

Tuition Rate 

Rate $40 $145 $200 $333 

Tuition Revenue $2,880 $10,440 $14,400 $24,120 

Instructional Costs  ($3,500) ($3,500) ($3,500) 

Campus Revenue $2,880 $6,940 $10,900 $20,620 

     

 

 

 

https://www.sdbor.edu/policy/documents/2-5.pdf
https://www.sdbor.edu/administrative-offices/academics/academic-affairs-guidelines/Documents/7_Guidelines/7_1_Guideline.pdf
http://highschool.harrisburgdistrict41-2.org/wp-content/uploads/2015/08/Mod-CL-2015-16.pdf
https://www.tie.net/customized-learning/
https://www.sdbor.edu/the-board/agendaitems/2014AgendaItems/2017%20Agenda%20Items/August1017/1_D_BORRetreat0817.pdf


Early College Options Update 

October 3-5, 2017 

Page 3 of 3 

 

The general consensus following Board discussions was that the HSDC rate would be the 

logical fee rate to assess districts.  However, there was sentiment that when forming 

partnerships of this nature, some structure should be coordinated that would provide for 

the districts to contribute to a portion of the overall cost for delivery.  An update will be 

provided to the Board during the October 2017 meeting on the DSU MATH 102 course, 

and the proposal for Spring 2018 course delivery.   

 

IMPACT AND RECOMMENDATION 

Currently, DSU has a total of 28 students enrolled in the College Algebra course at 

Harrisburg and no issues/concerns have emerged during the first weeks of delivery under 

this model.  Harrisburg has identified 80 students that would qualify for this program, and 

during discussion with University Center Sioux Falls staff the district is asking them to 

teach A&S 100 First Year Seminar (1 credit), A&S 101 Career Exploration (1 credit), and 

SPCM 101 Fundamentals of Speech (3 credits).  Students selecting this path with the 

Regental system would also include an internship in a chosen field of interest.  Harrisburg 

is also asking Southeast Technical Institute to offer a Certified Nursing Assistant course 

which would include a 16 hours of clinical.  Only the credit bearing coursework earned 

through the Regental system would have equivalent course transfer under this model.   

 

Staff recommends approval of the proposed model for the Spring 2018 term, with the 

expectation that partnerships with other school districts come forward for review by the 

Board as they develop with other districts and institutions.  

 

ATTACHMENTS 

Attachment I – Early College Proposed Spring 2018 Course Offerings 
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