
(Continued) 
****************************************************************************** 

INFORMATIONAL ITEM 

SOUTH DAKOTA BOARD OF REGENTS 
 

Regents’ Workshop 
 

AGENDA ITEM: 1 – A 
 

DATE:  May 9-11, 2017 
 
****************************************************************************** 
 
SUBJECT: Capital University Center Review 
 

Last fall, a study was commissioned to review the mission and operations of Capital 
University Center, the off-campus higher education center in Pierre. Purpose of this review was to 
assess postsecondary education needs across central South Dakota, as well as identify the extent 
to which the current CUC model meets those needs and propose alternative models that would 
both meet the needs and be financially viable.  The report prepared for the Board and attached to 
this agenda item contains these elements: 

 
 It takes a comprehensive approach to postsecondary education. 
 It is student and client centered. 
 It includes incentives to attract and retain students to successful completion, regardless 

of the delivery mode of educational services. 
 It reflects the changes in postsecondary education and the environment of central South 

Dakota. 
 It is built on partnerships. 

 
Founded in 1982, CUC came under the authority of the Board of Regents in 2003. Most 

CUC students are non-traditional. They are offered academic programs focused on evening, 
weekend, or hybrid classes. The University of South Dakota nursing program at CUC operates in 
a more traditional manner, with courses delivered during daytime hours. Qualified high school 
students have the opportunity to pursue dual credit courses. CUC supports online students through 
test proctoring and limited academic and financial aid advising. CUC also offers non-credit, 
community-based learning seminars and provides some space to deliver other local services. 

Higher education has changed in central South Dakota since the creation of CUC. The 
initial vision of CUC was to provide an accessible location to offer postsecondary education to 
area residents. The situation is vastly different in 2017. When CUC started, virtually 100 percent 
of students located in the greater Pierre area taking courses from a public university took those 
classes face to face at CUC. In fall 2010, the percentage dropped to 40 percent. By fall 2015, it fell 
further to 17 percent. Yet, there are more individuals enrolled in postsecondary university classes 
today than ever before, through a variety of delivery modes. 
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The consultant’s review included meeting with a wide variety of interested stakeholders. 
More than 100 individuals participated in these discussions. In addition, the South Dakota Bureau 
of Human Resources helped survey current state employees. This review also benefitted from work 
undertaken by the Pierre/Fort Pierre Workforce Development Council, including its area survey. 
 

Understanding the environment in which CUC functions is helpful to build a solution for 
the future: 

 
 The Pierre area has a population with above‐average educational attainment. 
 The Pierre area has a very low rate of unemployment. 
 Technology‐delivered education is replacing site‐based instruction for many 

constituents, mostly through online education. 
 There is insufficient critical mass in the Pierre area to accommodate diverse academic 

interests over an extended time for site‐based programming. Nursing may be the 
exception. 

 Dual credit students and school counselors prefer site‐based instruction. 
 Site‐based instruction drives CUC’s current funding model. 
 Student support services and student success approaches are limited for students in 

central South Dakota. 
 There is considerable interest in educational training not directly related to university 

credit. There is also a high level of interest in how some of this programming might 
articulate. 

A survey of state employees provided insight into how education services are viewed in 
the Pierre area. A very small portion of state employees take site‐based instruction at CUC. Most 
state employees are interested in graduate degrees; business is the curriculum of most interest to 
state employees. They are interested in the discounted tuition rate for state employees and in 
earning academic credential credit for state government training programs. 
 

From the many conversations conducted and a thorough analysis of the postsecondary 
needs of central South Dakota, it is clear the role of CUC has changed. While continuing to provide 
some face‐to-face instruction, CUC has become more of a support service provider for students 
taking courses by any instructional form. In the spring of 2017, 55 percent of those non‐dual credit 
students advised by CUC personnel were students taking online‐only classes. The modern 
educational environment dictates that this role should be expanded, not constricted. Students 
benefit from counseling and advising services, tutoring and testing services, and recruitment and 
retention support, which is important to move individuals to successful degree completion. 
Students continue to have needs for coaching, academic support, and connecting to others who 
share their experiences, regardless of instructional mode. 
 

As we look forward, the mission of education for central South Dakota is not place specific. 
Today's world of education services has many more options beyond those provided through 
traditional face‐to‐face instruction. The mission of CUC should be to engage the central South 
Dakota populace in postsecondary education activities, regardless of delivery mode. A redefined 
CUC mission could be a logical connecting point for these educational services.  
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A comprehensive community approach to postsecondary education would be a new and 
different role for CUC. Regular meetings could be held where partners meet to outline training 
plans and how they may link to career laddering or academic credential mapping. The fundamental 
questions for each meeting should be: 

 
1. What training/education activities do you have in the coming period (quarterly, annually)? 
2. Are there opportunities to combine efforts and conserve resources? 
3. Are there opportunities to build career ladder opportunities for individual participants? 
4. Are there opportunities to map educational credentials for individual participants? 
 

The product of this effort would be to provide the community with a comprehensive 
educational network. Additionally, the conclusion of a local Workforce Development Council, 
established by the mayors of Pierre and Fort Pierre, was a need for ongoing leadership to address 
workforce issues and a desire for some form of coordination among different educational 
providers. These are needs that could be met by a CUC mission broader than the traditional mission 
of site-based university instruction. 
 

The current CUC facility could accommodate the space needs of two possible partners, 
SDSU Extension and The Right Turn. From initial conversations with both, there is interest in 
reviewing the potential space partnership. The Right Turn is a local organization that has received 
funding from the Department of Labor for workforce development programming. Current 
programs include training for childcare providers, English as a Second Language, and soft skills 
training.  
 

Through coordinated scheduling of classroom space, it is possible to meet the needs of 
CUC facility occupants, including BOR system classes, community adult education classes, USD 
Nursing, SDSU Extension, The Right Turn, and CUC support and administrative services. For the 
new occupants, SDSU Extension and The Right Turn, there would be some designated space 
requirements. This includes four offices and a dedicated testing room for The Right Turn, and 
seven offices with appropriate work area for SDSU Extension. Space renovation and scheduling 
could accommodate the needs for both additional partners. The opportunity also exists for each 
partner (CUC administration, USD Nursing, SDSU Extension, and The Right Turn) to gain 
efficiencies through shared or collaborative services. In summary, the current facility would 
become a more active building, with services and activities running throughout the full day.  
 

On the revenue side of the ledger, there are four basic considerations. First, CUC would 
undertake a much greater role in providing student support services for central South Dakota public 
university students. To support this, a portion of those revenues from a student's enrollment in 
online instruction would be committed to CUC support. Second, SDSU Extension would pay a 
lease fee. Third, The Right Turn would pay a lease fee. Fourth, a relationship with Pierre and Fort 
Pierre city governments could be created to have CUC leadership serve as the communities' point 
person for workforce education. 
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On the expense side of the ledger, there are efficiencies gained by sharing the work of a 
receptionist, clerical services, and technology support. Other savings for partners in the facility to 
include telephone, copier, and other support service costs could be possible as well. 
 

No longer is CUC the sole provider of instruction and degree programs. Today, CUC 
should be the broker of educational services. Where site-based instruction is available, CUC can 
and should continue to provide service. However, the brokering/coaching role will provide the 
greatest impact on the workforce development of central South Dakota. 
 

CUC’s organizational model to carry out this contemporary role may need to change. A 
model that best meets needs going forward is one that aligns with community interests and draws 
upon the wide range of course and degree offerings available. Given that CUC will work with 
multiple universities and two local governments, it may be appropriate to have CUC's leadership 
(i.e. the executive director) in an organizational reportage structure that is institutionally neutral 
and reflective of the change in mission. The administrative relationship would otherwise remain 
with South Dakota State University. 
 

To move forward, several steps will be required: 
 
 A new agreement between the Board of Regents and the Capital University Center 

Foundation Advisory Board. 
 An agreement between SDSU Extension, Capital University Center Foundation 

Advisory Board, and Board of Regents on space. 
 An agreement between The Right Turn, Capital University Center Foundation 

Advisory Board, and Board of Regents on space. 
 An agreement between Capital University Center Foundation Advisory Board, Board 

of Regents, and Pierre and Fort Pierre city governments on workforce development 
education. 

 A Board of Regents’ policy that provides student support resources to CUC for students 
who take public university credits in central South Dakota, regardless of instructional 
mode. 
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Introduction:	The	Changing	World	of	CUC	

Higher	education	has	changed	in	central	South	Dakota	since	the	creation	of	Capital	
University	Center	(CUC)	in	1982.		The	initial	vision	of	CUC	was	to	provide	an	accessible	
location	to	offer	postsecondary	education	services	to	area	residents.	However,	that	was	a	
much	different	time	for	postsecondary	education	–	a	time	with	well‐defined	yet	
unconnected	educational	silos,	before	the	recognition	of	the	importance	of	career	and	
academic	ladders,	and	before	the	delivery	of	education	services	by	distance	technology.		

The	situation	is	vastly	different	in	2017.	When	CUC	started	virtually	100	percent	of	
students	located	in	the	greater	Pierre	area,	who	took	courses	from	a	regental	university,	
took	those	classes	at	CUC.		In	fall	2010,	the	percent	dropped	to	40	percent.	By	fall	2015,	the	
percent	fell	further	to	17	percent.	Yet	there	are	more	individuals	taking	postsecondary	
university	classes	today	than	ever	before.		

The	following	information	summarizes	all	educational	opportunities	provided	by	Regental	
institutions	in	central	South	Dakota:	

 Total	service	by	regental	universities	to	central	South	Dakota	[Dewey,	Haakon,	
Hand,	Hughes,	Hyde,	Jones,	Lyman,	Potter,	Stanley,	Sully	and	Ziebach	counties]	has	
increased	from	a	headcount	of	453	in	fall	2010	to	528	in	fall	2015.	

 Dual	credit	for	high	school	students	accounts	for	this	growth,	going	from	nine	
students	in	2010	to	189	in	2015,	or	38	percent	of	the	total	service.	

The report that follows contains these elements: 

 It takes a comprehensive approach to postsecondary education; 

 It is student/client centered; 

 It includes incentives to attract and retain students to successful 

completion regardless of the delivery mode of educational services; 

 It reflects the changes in postsecondary education and the 

environment of Central South Dakota; and 

 It is built on partnerships. 
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 Students	in	central	South	Dakota	identified	60	different	academic	programs	as	the	
program	they	were	seeking	[26	at	USD,	13	at	SDSU,	10	at	NSU,	6	at	DSU,	and	5	at	
BHSU].		

 Students	in	central	South	Dakota	are	taking	classes	from	five	of	the	regental	
universities	[50	percent	at	USD,	largely	due	to	the	nursing	program;		17	percent	
BHSU;	16	percent	SDSU;		11	percent	NSU;		and	6	percent	DSU].	

 Students	in	central	South	Dakota	are	mostly	24	years	of	age	or	older	[80	percent]	
and	are	female	[76	percent	].	

 Students	from	Hughes	and	Stanley	Counties	account	for	57	percent		of	the	students	
in	central	South	Dakota.	

 Students	from	Hughes	and	Stanley	counties	accounted	for	85	percent		of	those	
taking	classes	at	CUC,	whereas	students	from	these	counties	accounted	for	only	24	
percent	of	all	the	students	served	in	central	South	Dakota.			

CUC	students	are	typically	non‐traditional	students	with	different	needs	than	traditional	
students	seeking	credentials,	while	also	undergoing	life	development	and	maturing	
experiences.	With	the	exception	of	dual	credit	students,	those	engaged	in	higher	education	
in	central	South	Dakota	have	several	drivers	of	behavior.		First,	students	demand	
curriculum	delivery	when	they	want	it	and	at	the	time	and	place	of	their	convenience.	
Second,	students	expect	to	receive	customer	service	when	they	need	and	want	it,	including	
advising,	counseling,	course	progress	monitoring,	and	individual	coaching.	Third,	students	
focus	on	receiving	credentials	for	their	efforts.		Fourth,	students	want	a	pathway	to	a	
degree	that	is	time	sensitive.	They	do	not	want	to	wait	a	semester	to	get	the	next	course	
because	that	is	a	sequence	offered	by	an	institution.		Nor	do	they	want	to	waste	time	
relearning	or	proving	their	mastery	of	something	that	they	have	done	before.	Such	students	
may	find	that	traditional	academic	calendars	are	not	in	line	with	their	need	to	get	their	
degree	in	the	shortest	time	possible.	

The	Review	

This	review	was	prepared	at	the	request	of	the	Executive	Director	and	CEO	of	the	South	
Dakota	Board	of	Regents.	The	purposes	of	the	review	included:	

○	to	assess	the	postsecondary	education	needs	in	central	South	Dakota,		

○	to	identify	the	extent	to	which	the	current	CUC	model	is	meeting	those	needs,	and	

○	to	propose	alternative	models	that	would	meet	the	needs	and	be	financially	viable.		

The	review	process	included	meeting	with	a	wide	variety	of	interested	stakeholders.		These	
included:	

1. Central	South	Dakota	business	and	economic	development	organizations.	
2. Mayors	of	Pierre	and	Fort	Pierre.	
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3. State	government	leadership,	including	Governor's	Office,	Department	of	Education,	
Bureau	of	Human	Resources,	Department	of	Labor	&	Regulation,	and	the	
Department	of	Health.	

4. Pierre	and	Stanley	County	school	district	administrators.	
5. Central	South	Dakota	school	superintendents	and	principals.	
6. Avera	Health	Systems	leadership.	
7. Local	organizations	involved	in	non‐academic	educational	service	delivery.	
8. Current	CUC	staff	and	all	former	CUC	directors.	
9. Past	and	current	students,	including	students	taking	site‐based	courses	and	online	

courses.	
10. CUC	adjunct	faculty.	
11. Current	university	center	directors.	
12. Leadership	and	staff	at	all	six	public	universities.	
13. Board	of	Regents’	staff.	
14. CUC	Foundation	Advisory	Board.	

	
More	than	100	individuals	participated	in	these	discussions.	In	addition,	the	South	Dakota	
Bureau	of	Human	Resources	assisted	by	surveying	current	state	employees.		The	review	
also	benefited	from	work	undertaken	by	the	Pierre/Fort	Pierre	Workforce	Development	
Council,	including	its	survey	of	the	area.		

The	Situation	in	Central	South	Dakota	

Understanding	the	environment	in	which	CUC	functions	is	helpful	in	building	a	solution	for	
the	future:			

1. The	Pierre	area	has	a	population	with	above‐average	educational	attainment.	
2. The	Pierre	area	has	a	very	low	rate	of	unemployment.	
3. Technology‐delivered	education	is	replacing	site‐based	instruction	for	many	

constituents,	mostly	through	online	education.	
4. There	is	insufficient	critical	mass	in	the	Pierre	area	to	accommodate	diverse	

academic	interests	over	an	extended	time	for	site‐based	programming;	nursing	may	
be	the	exception.	

5. Dual	credit	students	and	school	counselors	prefer	site‐based	instruction.	
6. Site‐based	instruction	drives	CUC’s	current	funding	model.	
7. Student	support	services	and	student	success	approaches	are	limited	for	students	in	

central	South	Dakota.	
8. There	is	considerable	interest	in	educational	training	not	directly	related	to	

university	credit.	There	is	also	a	high	level	of	interest	in	how	some	of	this	
programming	might	articulate.		

	

State	Employee	Information	

	The	survey	of	state	employees	was	most	beneficial	as	it	provided	an	insight	into	how	
education	services	are	viewed	in	the	Pierre	area.		The	information	included:	
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 A	small	portion	of	state	employees	who	are	actively	taking	university	classes	are	
taking	site‐based	instruction	at	CUC	[2	of	28].	

 Those	interested	in	additional	education	are	mostly	interested	in	graduate	degrees	
[graduate	degrees	24	percent,	bachelor	degree	12	percent,	associate	degree	4	
percent,	certificate	program	8	percent,	and	non‐credit	courses	17	percent].	

 When	asked	about	acceptable	modes	of	educational	delivery,	there	seems	to	be	an	
acceptance	of	different	modes	of	educational	delivery	[face‐to‐face	instruction	63	
percent,	DDN	instruction	26	percent,	online	60	percent].		

 Business	is	the	curriculum	of	most	interest	to	state	employees	[47	percent].	
 Most	know	about	CUC	[83	percent].	
 A	small	portion	of	state	employees	are	supportive	of	paying	$1,000	for	a	university	

class	[22	percent].	
 State	employees	are	interested	in	the	state	employee	discount	tuition	rate	[79	

percent].	
 State	employees	are	interested	in	earning	academic	credential	credit	for	state	

government	training	programs	[78	percent].	

Student	Support	

It	is	clear	that	the	role	of	CUC	has	changed	from	the	many	conversations	and	analysis	of	the	
postsecondary	needs	of	central	South	Dakota.	While	continuing	to	provide	some	face‐to‐
face	instructional	opportunities,	CUC	has	become	more	of	a	support	service	provider	for	
students	taking	courses	by	any	instructional	form.		In	the	spring	of	2017,	55	percent	of	
those	non‐dual	credit	students	advised	by	the	personnel	at	CUC	were	students	taking	
online‐only	classes.		The	modern	educational	environment	dictates	that	this	role	should	be	
expanded	rather	than	constricted.	Students	benefit	from	counseling	and	advising	services,	
tutoring	and	testing	services,	and	recruitment	and	retention	support	that	education	
providers	now	see	as	important	aspects	of	moving	individuals	to	successful	degree	
completion.		Students	continue	to	have	needs	for	coaching,	academic	support,	and	
connecting	to	others	who	share	their	experiences,	regardless	of	the	mode	of	instruction.	

Intrusive	coaching	from	the	initial	point	of	entry	into	a	postsecondary	environment	
through	the	successful	completion	of	the	student's	interest	is	an	approach	that	will	yield	
benefits	to	the	community.		A	single	source	of	responsibility	to	engage	the	student	can	be	
helpful	in	advancing	the	interests	of	both	students	and	the	community.	This	would	include	
connecting	with	and	monitoring	his/her	progress	regularly,	anticipating	the	students’	next	
steps	to	success,	and	being	an	advocate	as	he/she	encounters	the	bureaucracy	of	a	single	or	
multiple	universities.	This	is	especially	true	in	an	environment	where	there	are	multiple	
institutions	contributing	to	the	students’	credentialing.		

A	coach	can	guide	the	process	of	building	career	ladders:	defining	opportunities	for	
training/education	that	readies	an	individual	for	advancing	to	a	next	career	step.	Further,	a	
coach	could	also	be	instrumental	in	academic	credential	mapping	that	articulates	one	
academic	credential	to	a	next	higher	credential.	As	an	example,	tracking	dual	credit	classes	
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to	an	academic	certificate,	which	then	could	be	articulated	to	a	specific	associate	degree,	
which	could	further	be	articulated	to	a	specific	bachelor's	degree.	

Separate	Mission	and	Place	

CUC	has	historically	been	the	physical	location	for	the	teaching	of	university	classes	in	
Pierre.		This	view	connects	mission	and	place.	That	may	have	been	appropriate	when	CUC	
began;	today's	environment,	however,	is	very	different.		Mission	and	place	are	two	
distinctly	separate	issues.		

As	we	look	forward,	the	mission	of	education	for	central	South	Dakota	is	not	place	specific.		
Today's	world	of	education	services	has	many	more	options	beyond	those	provided	
through	traditional	face‐to‐face	instruction.	The	mission	of	CUC	is	to	engage	the	central	
South	Dakota	populace	in	postsecondary	education	activities	regardless	of	delivery	mode.		
It	is	an	educational	service	mission	much	broader	than	classroom	instruction	alone.	

Thus,	one	of	the	first	required	adjustments	in	thinking	about	CUC	is	to	recognize	the	
separation	of	the	educational	mission	and	the	location	of	CUC.		Once	accepted	that	this	
reflects	today's	situation,	it	is	possible	to	recreate	CUC	with	a	meaningful	role	in	
postsecondary	services	for	central	South	Dakota.		

Comprehensive	Community	Education	Service	

Postsecondary	education	can	mean	much	more	than	university	credit	instruction.	Refining	
the	mission	of	CUC	to	encompass	all	types	and	forms	of	education	offered	to	citizens	
beyond	their	secondary	education	can	provide	a	robust	educational	service.	In	discussions	
with	different	constituent	interests,	there	are	multiple	examples	of	education/training	
services	offered	in	central	South	Dakota.		These	include:	

o various	training	programs	offered	by	state	government;	
o different	professional	service	programs	conducted	by	public	school	districts	

or	the	State	Board	of	Education;	
o classes	offered	for	citizens	through	The	Right	Turn;	
o training	programs	offered	through	the	local	Chamber	of	Commerce;	
o high	school	dual	credit	courses;	
o classes	offered	through	the	South	Dakota	Discovery	Center;	
o programs	offered	by	SDSU	Extension;	and		
o programs	offered	by	Avera	Health	System.	

Today,	these	different	programs	lack	connection	to	any	specific	career	or	educational	
ladder/map.	Further,	these	programs	are	disconnected	from	each	other.	From	a	broader	
community	workforce	development	perspective,	organizing	educational	services	in	such	a	
manner	that	connects	different	organizations	in	their	training	objectives	with	career	and	
academic	laddering/mapping	could	benefit	everyone	in	central	South	Dakota.	A	refined	
CUC	mission	that	is	a	broad	educational	service	could	be	the	connecting	point	for	these	
different	educational	services.			
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Educational	providers	would	benefit	from	organizing	in	a	communication	structure	to	
identify	and	advance	opportunities	for	mutual	sharing	and	laddering/mapping.	This	
comprehensive	community	approach	to	postsecondary	education	would	be	a	new,	different	
role	for	CUC.		A	labeling	might	be	Community	Education	Cooperative	at	the	Capital	
University	Center.		The	operation	of	such	a	communication	structure	would	be	a	regular	
conference	(e.g.,	weekly,	monthly,	etc.)	where	the	partners	would	meet	to	outline	training	
plans	and	how	they	may	link	to	career	laddering	or	academic	credential	mapping.	
Participants	could	include:	

 CUC	Executive	Director	
 USD	Nursing	program	director	
 Riggs	High	School	counselor	
 Riggs	School	professional	development	administrator	
 Stanley	County	High	School	counselor	
 Stanley	County	professional	development	administrator	
 South	Dakota	Bureau	of	Human	Resources’	training	director	
 South	Dakota	Department	of	Labor	&	Regulation	area	administrator	
 The	Right	Turn		administrator	
 South	Dakota	Discovery	Center	director	
 SDSU	Extension	administrator	
 Avera’s	workforce	development	and	training	administrator	
 Pierre	Area	Chamber	of	Commerce	administrator	
 City	of	Pierre	Workforce	Development	administrator	
 City	of	Fort	Pierre	Workforce	Development	administrator	

The	fundamental	questions	for	each	conference	should	be:	

1. What	training/education	activities	do	you	have	in	the	coming	period	(quarterly,	
annually)?	

2. Are	there	opportunities	to	combine	efforts	and	conserve	resources?	
3. Are	there	opportunities	to	build	career	ladder	opportunities	for	individual	

participants?	
4. Are	there	opportunities	to	map	educational	credentials	for	individual	participants?	

The	product	of	this	effort	would	be	to	provide	the	community	with	a	comprehensive	
educational	network.		

In	January	2017,	the	Pierre/Fort	Pierre	Workforce	Development	Council,	established	by	
Pierre	Mayor	Gill	in	collaboration	with	Fort	Pierre	Mayor	Hanson,	made	a	report	on	the	
needs	"to	combat	local	workforce	shortage	concerns."		This	cross‐section	of	stakeholders,	
including	representation	from	CUC,	noted	several	barriers	related	to	education	that	
hindered	workforce	development.		These	included:	
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 There	is	limited	local	post‐secondary	programming	and	there	is	limited	demand	for	
post‐secondary	programming.		[This	was	concluded	from	the	perspective	of	site‐
based	instruction	after	reviewing	CUC	enrollment	numbers.	Had	the	Council	been	
able	to	review	online	instruction,	this	barrier	would	have	been	less	dramatic.]	

 There	is	a	lack	of	communication	between	employers,	potential	employees	and	schools.		
Stakeholders	are	not	aware	of	the	opportunities	that	exist	locally.	

Among	the	Council's	conclusions	were:	

 That	one‐third	of	high	school	students	surveyed	say	they	would	stay	in	Pierre	to	
continue	their	education	if	their	desired	post‐secondary	education	program	was	
offered	locally.	

 There	is	a	belief	that	there	is	an	opportunity	for	programming	that	would	identify	
and	pursue	a	post‐secondary	educational	program	that	is	unique,	not	offered	in	the	
region,	is	in	demand	and	could	serve	as	an	educational	magnet	because	of	its	unique	
qualities.	

 There	is	an	interest	to	expand	local	career	and	technical	education	opportunities	in	
the	Pierre/Fort	Pierre	area	to	retain	students	who	might	otherwise	leave	for	
additional	technical	training.	

 Marketing	works.	
 A	website	for	an	Educational	Clearinghouse	should	be	created	that	serves	as	a	

clearinghouse	of	local	educational	opportunities.	
 Soft‐skill	training	is	needed	and	a	priority	for	many	employers.	

Central	to	these	conclusions	are	the	needs	for	(1)	ongoing	leadership	to	address	issues	and	
(2)	some	form	of	coordination	among	the	different	educational	providers.	These	are	needs	
that	could	be	met	by	a	CUC	mission	that	is	broader	than	the	traditional	mission	of	site‐
based	university	instruction.	

	Space	Partnerships	in	the	CUC	Facility	

The	current	CUC	facility	could	accommodate	the	space	needs	of	two	possible	partners,	
SDSU	Extension	and	The	Right	Turn.	From	initial	conversations	with	both,	there	is	interest	
in	reviewing	the	potential	space	partnership.		The	Right	Turn	is	a	local	organization	that	
has	received	funding	from	the	Department	of	Labor	for	workforce	development	
programming.		The	current	programs	include	training	for	childcare	providers,	English	as	a	
second	language,	and	soft	skill	(punctuality,	reliability)	training.	Through	coordinated	
scheduling	of	classroom	space,	it	is	possible	to	meet	the	needs	of	different	facility	
occupants,	including	regental	system	classes,	community	adult	education	classes,	USD	
nursing	program,	SDSU	Extension,	The	Right	Turn,	and	CUC	support	and	administrative	
services.	For	the	new	occupants,	SDSU	Extension	and	The	Right	Turn,	there	would	be	some	
designated	requirements	for	space.		This	includes	four	offices	and	a	dedicated	testing	room	
for	The	Right	Turn,	and	seven	offices	with	appropriate	work	area	for	SDSU	Extension.		
Space	renovation	and	scheduling	could	accommodate	the	needs	for	both	additional	
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partners.		SDSU	Extension	needs	access	to	classrooms	periodically;	commonly	this	would	
be	during	times	that	are	not	scheduled	for	other	classes.		The	Right	Turn	needs	classroom	
space	mostly	during	daytime	hours.		Their	space	requirements	include	three	small	
classrooms.	It	is	possible	to	accommodate	this	need	for	two	of	these	spaces	through	the	
renovation	of	current	space	and	the	availability	of	existing	small	classroom	space.	

The	sharing	of	existing	space	could	accommodate	the	additional	needs	of	the	two	possible	
new	occupants.	This	includes	space	for	a	receptionist	area,	support	staff,	student/client	
gathering,	staff	work	area,	storage,	conference	rooms,	staff	kitchen/break	area,	and	
restrooms.	

In	summary,	the	current	facility	would	become	a	more	active	building	with	activities	
running	throughout	the	full	day.		There	are	obvious	additional	considerations	for	the	
management	and	care	of	the	facility	that	would	come	with	such	a	change.	Nevertheless,	the	
benefits	to	the	community	far	outweigh	the	additional	challenges.	

Efficiencies	in	Shared	Support	Services	

In	bringing	other	educational	service	providers	into	the	facility,	an	opportunity	exists	for	
each	partner	(CUC	administration,	USD	Nursing,	SDSU	Extension,	and	The	Right	Turn)	to	
gain	efficiencies	through	shared	or	collaborative	services.	Those	that	are	most	obvious	
would	be	the	services	of	a	receptionist	(ideally	located	on	the	first	floor	at	the	entry	to	the	
building),	clerical	support	services,	and	technology	support.		Having	a	shared	approach	can	
advance	the	services	available	to	each	partner	organization	while	reducing	the	individual	
resources	required	in	providing	those	under	their	current	operations.	

Changes	in	CUC	Resources	

How	might	these	changes	to	the	mission	and	facility	use	affect	the	resources	of	CUC?			On	
the	revenue	side	of	the	ledger,	there	are	four	basic	considerations.		First,	CUC	would	
undertake	a	much	greater	role	in	providing	student	support	services	for	central	South	
Dakota	public	university	students.	To	support	this,	a	portion	of	those	revenues	from	a	
student's	enrollment	in	online	instruction	would	be	committed	to	CUC	support.	Second,	
SDSU	Extension	would	pay	a	lease	fee.		Third,	The	Right	Turn	would	pay	a	lease	fee.	Fourth,	
a	relationship	with	Pierre	and	Fort	Pierre	city	governments	could	be	created	to	have	CUC	
leadership	serve	as	the	communities'	point	person	for	workforce	education.	

On	the	expense	side	of	the	ledger,	there	are	efficiencies	gained	by	sharing	the	work	of	a	
receptionist,	clerical	services,	and	technology	support.	Savings	for	partners	in	the	facility	
that	include	telephone,	copy,	and	other	support	service	costs	could	be	possible.		

Change	and	the	CUC	Organization	

In	summary,	one	might	ask	the	following	questions:	What	is	it	that	we	are	doing	at	CUC?		
What	has	been	the	purpose	of	CUC?	Is	today's	purpose	the	same	as	the	original	purpose?		
The	CUC	founders	wanted	a	facility	in	central	South	Dakota	that	would	provide	
opportunities	for	postsecondary	education	for	the	area's	citizens.	The	result	of	CUC's	work	
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is	a	better	workforce	for	central	South	Dakota.	That	purpose	remains	today.		What	is	
different	is	the	means	by	which	citizens	receive	their	postsecondary	education.	Today's	
opportunities	to	get	credentials	are	virtually	unlimited.	Individuals	can	access	almost	any	
degree	program.	Actually,	today's	opportunities	for	citizens	in	central	South	Dakota	are	
much	better	than	at	any	time	in	the	CUC's	existence.			

CUC's	role	in	providing	this	service	is	what	has	changed.		No	longer	is	CUC	the	sole	provider	
of	instruction	and	degree	programs.	Today	CUC	should	be	the	broker	of	these	degree	
offerings.		Working	with	students	to	find	the	right	fit	for	their	interest,	working	with	
students	to	coach	them	through	the	process	of	getting	to	degree	completion,	working	with	
students	to	give	them	the	necessary	support	structures	is	the	role	of	CUC.		Where	site‐
based	instruction	is	available	CUC	can	continue	to	provide	a	service,	but	the	
brokering/coaching	role	will	provide	the	greatest	impact	on	the	workforce	development	of	
central	South	Dakota.	

The	organizational	model	for	CUC	in	carrying	out	this	contemporary	role	may	need	to	
reflect	this	change.	The	degree	programs	and	their	courses	that	will	meet	the	needs	of	the	
CUC	community	will	come	from	different	institutions.	Five	different	regental	institutions	
were	providing	courses	to	central	South	Dakota	in	fall	2015.	When	you	put	aside	the	
nursing	students	because	of	their	tie	to	USD,	there	is	no	predominate	institution	servicing	
the	area.	That	is	clearly	understood	as	the	institutions	have	different	programs	to	offer.		

The	model	that	will	best	meet	the	needs	of	the	area	going	forward	would	be	one	that	aligns	
with	community	interests	and	draws	upon	the	wide	range	of	course	and	degree	offerings	
that	are	available	to	citizens	of	the	state.		Given	that	CUC	will	be	working	with	multiple	
universities	and	two	local	governments,	it	may	be	appropriate	to	have	CUC's	leadership	in	
an	organizational	reportage	structure	that	is	institutionally	neutral	and	reflective	of	the	
change	in	mission.		The	administrative	relationship	would	otherwise	remain	with	SDSU.			

Next	Steps	

In	moving	forward	there	are	several	steps	that	will	be	required:	

1. A	new	agreement	between	the	Board	of	Regents	and	the	Capital	University	Center	
Foundation	Advisory	Board.	

2. An	agreement	between	SDSU	Extension,	Capital	University	Center	Foundation	
Advisory	Board,	and	Board	of	Regents	on	space.	

3. An	agreement	between	The	Right	Turn,	Capital	University	Center	Foundation	
Advisory	Board,	and	Board	of	Regents	on	space.	

4. An	agreement	between	Capital	University	Center	Foundation	Advisory	Board,	Board	
of	Regents,	and	Pierre	and	Fort	Pierre	city	governments	on	workforce	development	
education.	

5. A	Board	of	Regents’	policy	that	provides	student	support	resources	to	CUC	for	
students	who	take	credits	in	central	South	Dakota,	regardless	of	instructional	mode.	
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Central South Dakota 

Enrollment and FTE Data 

Fall 2015 



Students Taking Courses in Central SD 

Fall 2015 
   Enrollments FTE 

All Students - Not Taking Any On-Campus Classes from a Campus, UC-SF 
or BHSU-RC 528 226 

All Students - Excluding high school students 339 175 

All Students - CUC Sections Only 88 32 

All Students - CUC Sections Only excluding high school students 68 28 

All Students - Other than CUC Students (Online, etc.) 440 194 

All Students - Other than CUC Students (Online, etc.) excluding high school 
students 251 143 
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Q1 Please select the area of state

government for which you work:
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3.03% 23

2.51% 19

2.37% 18

6.99% 53

3.56% 27

4.75% 36

1.32% 10

1.19% 9

8.18% 62

2.24% 17

5.01% 38

0.00% 0

4.22% 32

4.75% 36

11.61% 88
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12.01% 91
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0.40% 3
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Total 758
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14.36% 110

6.27% 48

11.10% 85

46.21% 354

22.06% 169

Q2 Please indicate the highest level of

education you've completed:
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4.56% 35

95.44% 733

Q3 Are you currently taking any post-

secondary classes?

Answered: 768 Skipped: 1

Total 768
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Total 28
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Distance education with another university
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Q5 From what institution are you taking

your class(es)?

Answered: 31 Skipped: 738

# Responses Date

1 USD 11/23/2016 9:30 AM

2 CUC in Pierre 11/22/2016 8:40 AM

3 Online via Univeristy of South Dakota 11/22/2016 7:43 AM

4 Ashford University 11/21/2016 7:07 PM

5 Applications Pending with other institutions 11/21/2016 5:11 PM

6 USD 11/21/2016 4:54 PM

7 University of South Dakota 11/21/2016 4:00 PM

8 University of South Dakota 11/21/2016 3:53 PM

9 Ashford 11/21/2016 3:44 PM

10 USD - Gov. Leadership Program 11/21/2016 3:42 PM

11 South Dakota State University 11/21/2016 3:34 PM

12 University of South Dakota 11/21/2016 3:30 PM

13 USD - through Governor's Leadership Program 11/21/2016 3:29 PM

14 USD 11/21/2016 3:23 PM

15 USD 11/21/2016 3:21 PM

16 Northern State University 11/21/2016 3:18 PM

17 University of South Dakota 11/21/2016 3:17 PM

18 Black Hills State University 11/21/2016 3:16 PM

19 Northern State University 11/21/2016 3:12 PM

20 DSU 11/21/2016 3:11 PM

21 University of South Dakota 11/21/2016 3:10 PM

22 University of South Dakota 11/9/2016 3:51 PM

23 USD 11/9/2016 3:23 PM

24 USD 11/8/2016 9:38 AM

25 University of Maryland University College 11/8/2016 8:39 AM

26 online tax school 11/7/2016 5:33 PM

27 USD 11/7/2016 4:26 PM

28 University of Houston 11/7/2016 2:37 PM

29 USD 11/7/2016 2:21 PM

30 SDSU 11/7/2016 2:07 PM

31 Northern State University 11/7/2016 2:01 PM

Capital University Center Survey
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Q6 What courses are you taking?

Answered: 28 Skipped: 741

# Responses Date

1 Classes to complete my Teaching & Learning Masters Degree. I am also completing my Administrator Endorsement. 11/22/2016 12:33 PM

2 Anatomy and Physiology, Statistics, and Nutrition. 11/22/2016 8:40 AM

3 I am taking online classes at Fort Hays State University. (I couldn't put this info into the previous screen as there

seems to be a glitch in the survey). I am working toward a degree in Business Education - Training and Development

11/22/2016 8:37 AM

4 Courses in Master of Science in Administration 11/22/2016 7:44 AM

5 I will pursue an MBA 11/21/2016 5:11 PM

6 Governor's Leadership Program courses: SPCM 587: Team Building and Group Decision Making BADM 592: Topics

in Business Administration: Leadership and Ethics POLS 722: Budgetary and Fiscal Management POLS 724:

Organization and Management POLS 592: Special Topics: Leadership Capstone

11/21/2016 4:57 PM

7 I am currently in the Governor's Leadership Program. I am planning on completing a masters- most likely in Public

Administration

11/21/2016 4:01 PM

8 Graduate level administration courses. I will have an Organizational Leadership degree when done. 11/21/2016 3:54 PM

9 Masters of Organizational Management/Public Administration 11/21/2016 3:44 PM

10 SPCM 587 - Team Building BADM 592 - Leadership and Ethics Will be taking: POLS 722, POLS 724, POLS 592 11/21/2016 3:44 PM

11 SPCM 587 BADM 592 POLS 722 POLS 724 POLS 592 11/21/2016 3:32 PM

12 M.B.A.; specifically this semester, Managerial Accounting (ACCT 781). 11/21/2016 3:31 PM

13 BADM 592 SPCM 587 11/21/2016 3:23 PM

14 I'm double majoring in Business Management and Accounting. Currently, I'm taking Business Finance, International

Management, and Advanced Computer Applications.

11/21/2016 3:19 PM

15 Working towards Bachelor's in Business Administration 11/21/2016 3:18 PM

16 ED 692 Virtual Peer Coaching 11/21/2016 3:17 PM

17 Business Administration 11/21/2016 3:12 PM

18 anatomy 11/21/2016 3:11 PM

19 MSAS 763 SPCM 587 BADM 592 11/21/2016 3:11 PM

20 POLS 592 11/9/2016 3:51 PM

21 Master's Capstone 11/9/2016 3:23 PM

22 Graduate Political Science Courses 11/8/2016 9:38 AM

23 I'm taking web design courses. Currently I'm enrolled in Introduction to interactive Design, Image Editing (not that

interested in but is required for degree), and Principles of Web Design I.

11/8/2016 8:39 AM

24 Graduate ADS courses 11/7/2016 4:26 PM

25 Contracts and agreements for oil and gas professionals. Calculating oil and gas interests. Rightly dividing the division

of interest. Negotiation skills.

11/7/2016 2:41 PM

26 POLS 592 11/7/2016 2:21 PM

27 Substance Abuse Counseling 11/7/2016 2:07 PM

28 Survey of Business International Management 11/7/2016 2:01 PM

Capital University Center Survey



35.72% 269

0.13% 1

16.60% 125

8.23% 62

3.85% 29

11.69% 88

23.77% 179

Q7 Please indicate your interest in

continuing education opportunities. 

Answered: 753 Skipped: 16

Total 753
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62.77%

290

26.19%

121

59.52%

275

Q8 What type of educational program

delivery do you prefer?

Answered: 462 Skipped: 307

Total Respondents: 462  

Face-to-face

instruction...

DDN or

telecommunic...

Online

[computer...
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Answer Choices Responses

Face-to-face instruction (traditional classroom format)

DDN or telecommunication instruction [format where a course is taught on a campus and students in Pierre join through telecommunication--have

interaction with professor and other students through technology]

Online [computer format where a student takes a course at their time and place]
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Q9 Please indicate your level of agreement

to each of these statements:

Answered: 468 Skipped: 301
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I know about
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Agree

Agree Neither

agree or
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Disagree Strongly

Disagree
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I know about Capital University Center.

I would be willing to pay $1,000 for a university class.

I would take advantage of the state employee discounted tuition rate of

$216.95 per credit hour rather than the regular rate of $333.35 per credit

hour.

I would be interested in an educational credential that allows me to earn

college credit for some training programs now available in state

government.

Capital University Center Survey



0.00% 0
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15.66% 70

7.16% 32

18.79% 84
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26.62% 119

27.74% 124

20.36% 91

Q10 In what field of study would you be

interested in pursing an additional

educational credential? Please select all

that apply.

Answered: 447 Skipped: 322

Total Respondents: 447  
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95.80% 274

4.20% 12

Q11 Are you aware of the Capital University

Center in Pierre?

Answered: 286 Skipped: 483

Total 286

Yes.

No.
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Q12 Please list any other comments you

might have:

Answered: 123 Skipped: 646

# Responses Date

1 I have completed 8 classroom courses through CUC (SDSU). I have enjoyed them immensely and hope they

continue. I am 66 years old, work full-time and schedule the classes when my workload allows.

12/6/2016 3:02 PM

2 Limited reimbursable educational opportunities exist at the Capitol University Center. 11/28/2016 12:34 PM

3 Good idea to do this survey. I think on-line courses can work for many people as it allows the maximum degree of

flexibility needed to juggle career, family and education.

11/28/2016 11:29 AM

4 The Pierre/Ft. Pierre area already has “High School Equivalency” test-preparation, official GED® Testing (under

Pearson VUE), English Language Acquisition opportunities, and general Adult Education instruction available at The

Right Turn. The Right Turn also partners with the Department of Labor and Regulation Local Office [and Vocational

Rehabilitation when appropriate] to coordinate Work Readiness and Workplace Literacy services.

11/28/2016 10:22 AM

5 I feel very fortunate to have the educational opportunities CUC provides this close to home. 11/28/2016 9:51 AM

6 My daughter Mekell who is also a state employee would possibly be interested in getting a degree in accounting. I

would love to see a full scale university here in Pierre that would bring young people and families into town to help

build this community. I would also love to see programs that would help with the cost for those who want to go back to

school. Seems like most scholarships are awarded to those getting out of High School, but many of those who want to

go back to school can't afford to do so.

11/28/2016 7:36 AM

7 I would like to see management offer career guidance to their current employees. 11/23/2016 4:54 PM

8 I think there should be a survey of how many state workers have a second job to make ends meet. 11/23/2016 12:12 PM

9 After I retire, I would be interested in taking classes that would be useful for do-it-yourself type projects in home repair,

home remodeling, car restoration, carpentry, metal working, welding, etc.

11/23/2016 11:10 AM

10 Would love to have an MBA course here! 11/23/2016 9:25 AM

11 I took classes several years ago and highly recommend it to anyone interested in furthering their education. 11/22/2016 10:10 PM

12 It would be nice if CUC had Technical Programs available for those who do not want a 4 yr. Degree and are hands on

learners.

11/22/2016 3:12 PM

13 I believe it is good for Pierre and state government that we have the opportunity and the facility in Pierre to pursue this

avenue.

11/22/2016 3:01 PM

14 None 11/22/2016 2:39 PM

15 I would recommend that you extend tuition discounts for state employees to include online classes from state

universities.

11/22/2016 1:32 PM

16 None at this time. 11/22/2016 12:52 PM

17 I would be interested in any courses related to curriculum and instruction 11/22/2016 12:36 PM

18 I plan on enrolling at CUC to finish my degree. All of these questions are very encouraging! 11/22/2016 11:45 AM

19 I am a certified Legal Assistant. I am interested in continuing legal education classes. 11/22/2016 11:33 AM

20 At this time I'm not interested in additional schooling but might be sometime in the future. 11/22/2016 10:23 AM

21 I am not interested but I am interested in opportunities for my daughters; one in college now (summer school

opportunities) and one in high school.

11/22/2016 9:38 AM

22 I have taken a couple of non-credit classes at CUC related to business and investing and really enjoyed the instructors

and your facility. Thank you.

11/22/2016 9:20 AM

23 I previously have taken graduate classes and had almost 28 hours toward a Ed. Adm. masters degree before a major

life change forced me to withdraw. It would be nice to finish that degree.

11/22/2016 8:52 AM
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24 I chose to pursue a degree with FHSU because of cost and type of degree program available. The state employee

discount does not extend to distance learning courses and as such, the cost is too high for me to pursue a degree in

SD. The cost per credit hour in SD is $333 vs. $207 at FHSU. That is a BIG difference. My degree program of

Business Education/Training and Development is a good fit for my employment with the SD Dept. of Labor. I have

completed 22 credit hours so far and have been satisfied with the quality of the program. I do believe that if a decent

discount was offered to state employees for distance learning at the state universities, more people would sign up to

take courses.

11/22/2016 8:52 AM

25 Do you offer assistance in your classes for persons with a disability? I would love to take a computer class but need

assistive technology to see the screen. I was grateful my screen reader could work in Survey Monkey for me to

participate in this survey. Just a thought.

11/22/2016 8:42 AM

26 The Capital University Center is only beneficial if an employee lives in Pierre. Those of us in remote offices still cannot

take advantage of this program.

11/22/2016 8:40 AM

27 I think that Pierre residents should have the option of obtaining at least a Bachelor level education (graduate level

would be great) without having to leave the area.

11/22/2016 8:34 AM

28 I'm older person, but would like to return to gain a degree. Be able to help in community. 11/22/2016 8:28 AM

29 I obtained my degree through SDSU - classes were taken through CUC. 11/22/2016 8:24 AM

30 Although I am not interested in any further education I think CUC can be valuable for the community so hopefully it

can be used for educational purposes, possible as an education center, maybe for more associate degrees needed in

the area.

11/22/2016 8:20 AM

31 I believe CUC could be a great resource for state employees to continue there education. 11/22/2016 8:12 AM

32 With pursuing my master's degree, my only option is to take courses online as I'm located in Pierre. That said, online

courses do not qualify for reduced tuition, which is absurd since most staff are not located in cities where reduced

tuition courses would be available. Currently, the CUC's course offerings are minimal that may potentially qualify.

11/22/2016 7:48 AM

33 I'm not interested in furthering my education. However, I think that having opportunities available for others is a very

good idea.

11/22/2016 7:34 AM

34 Masters in Geotechnical Engineering 11/22/2016 7:17 AM

35 want to work for graduate degree but do not want majority of it to be online. Like face to face or DDN 11/21/2016 9:14 PM

36 Wider variety of adult continuing education courses would be a benefit. 11/21/2016 7:40 PM

37 I'm at a point where I don't necessarily need/want additional general career training, but would be interested in

affordable (like, under $300 total... though probably unrealistic) evening/online classes that would let me use my brain

outside of work-specific projects. A previous answer mentioned that my interests would be humanities topics like

literature, film, architecture, art, etc. That's what I miss about school that gets ground down in day-to-day work. I did

try an EdX class about world architecture a few years ago that was fascinating in terms of the lectures, but the

massive discussion chains annoyed me... then I fell out of schedule and didn't finish it.

11/21/2016 7:38 PM

38 I am not interested in paying full tuition on most classes just to get a discount on the few classes available at CUC. If I

have to pay full tuition and do most of my degree online anyway, I am not going to limit myself to in-state schools. If I

could do everything in person, I'd be happy to pay full price or more. Side note: I think it would be great for Pierre if we

had a tech school or if people could get an associates in person.

11/21/2016 5:17 PM

39 Advanced statistical analysis and computer programming courses would be beneficial to state employees. Much of our

work is with data.

11/21/2016 4:59 PM

40 I would be very interested in master program classes online through CUC, and even better if possible to receive state

tuition reduction. I would consider, if CUC offered master level classes in person at night.

11/21/2016 4:54 PM

41 It would be nice if CUC had the ability for testing rather than having to go to Sx Falls or Rapid. 11/21/2016 4:44 PM

42 Bring more Master degree in Business, Finance and or Counseling Services would be beneficial. State discount rate

should be for online and non-online courses due to we don't have very many degrees to choose in campus.

11/21/2016 4:39 PM

43 for your selections under "your interest in continuing education opportunities", I wish you would allow more than one

selection.

11/21/2016 4:28 PM

44 I will not be taking any classes from CUC but that doesn't mean I wouldn't in the future. Just no interest at this time. 11/21/2016 4:24 PM

45 The tuition rate is way to expensive for a state employee. It seems the rate could be lowered to attract more students

and net as much or more revenue.

11/21/2016 4:21 PM

46 I would LOVE LOVE to be able to take some classes 11/21/2016 4:08 PM
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47 I would be interested in taking classes just to learn about interesting subject matter. I am close to retirement so do not

anticipate taking additional classes to advance my career. But I would like to take classes on interesting subjects.

11/21/2016 4:02 PM

48 I took Statistics @ CUC yrs. ago by DDN (Northern Univ. instructor) & it was awful. Quit pursuing graduate classes

due to that experience.

11/21/2016 3:58 PM

49 I wish the current SDCL3-20 would provide the option for on-line degrees. Living in Pierre, it is not possible for me to

attend on campus.

11/21/2016 3:56 PM

50 I'm past the college credit stage, but am interested in the specific trades, such as used to be offered through the high

school; just for self-advancement, not for job advancement.

11/21/2016 3:48 PM

51 I have taken some graduate level classes previously but have not completed a graduate degree due to lack of instate

options for distance education in my preferred major and expense of taking classes from institutions out of state.

11/21/2016 3:47 PM

52 It would be nice to have a place that single parents can take their kids too during class or study time. 11/21/2016 3:46 PM

53 I would really like to see more classes be available through CUC to continue education. 11/21/2016 3:38 PM

54 I've had no personal dealings with CUC but have heard positive comments from others involved. I am retiring in about

six months so my future involvement with CUC would most likely be nill.

11/21/2016 3:35 PM

55 I use the CUC to take proctored tests for my Univ. of South Dakota degree program. Freda is a very nice person and

my use of the CUC makes my education more convenient.

11/21/2016 3:33 PM

56 Nothing to add 11/21/2016 3:30 PM

57 I'd also be interested in a certificate program in the areas of engineering or environmental science. 11/21/2016 3:30 PM

58 It would be nice if they EMT classes. 11/21/2016 3:27 PM

59 Online classes should be eligible for the employee discount as that would open up the door to a lot more opportunities

for state employees.

11/21/2016 3:27 PM

60 The availability of training for government finance is very poor in our region. It is disappointing the regents, among all

it's universities, cannot offer a degree in public finance.

11/21/2016 3:26 PM

61 Given the high number of state employees in Pierre, it would be fantastic for Pierre residents to be able to complete an

MPA by taking the two required in-person courses at CUC. Currently, because of the in-person requirement, an MPA

is unrealistic for most state government employees. Yet ironically, this would likely be one of the most popular graduate

degree programs for state employees.

11/21/2016 3:26 PM

62 Being a full time employee it is difficult to take face to face classes at the CUC. It would be beneficial to still be eligible

for the state employee credit even if taking the distance learning classes as not all classes are taught at the CUC.

11/21/2016 3:26 PM

63 I was just a few courses away from having my associates degree and would have liked to have finished but cannot

continue financially. Thank you.

11/21/2016 3:24 PM

64 I would like to see vocational training courses available to fill the needs of employers in the area 11/21/2016 3:24 PM

65 It is an asset to have CUC located in Pierre. It is a convenience for the people that want to enhance their education. 11/21/2016 3:20 PM

66 The Center is nice to have in Pierre because all other secondary schools are in 3 corners of the state and some

people who would like to pursue a higher education. Or, if I wanted to pursue other opportunities or my family would

like to.

11/21/2016 3:19 PM

67 Need more tech school type of classes, such as welding, engine repair, etc. 11/21/2016 3:18 PM

68 I would possibly be interested in completing an civil engineering degree if I could do it through CUC. At this point in

my life I cannot relocate to Brookings or Rapid City to complete it. I currently have an Associates degree in

engineering/architectural drafting from Lake Area Tech. I am not sure what format would work best for me as far as

educational program delivery but I would be flexible. Its been 12+ years since I've been in school so I would have a bit

of a learning curve no matter how the program is delivered.

11/21/2016 3:18 PM

69 Would be interesting if Eagle Creek or other private-sector computer professionals were teaching courses. 11/21/2016 3:17 PM

70 I have attended a few classes thorough the capital university and really enjoyed those classes. 11/21/2016 3:16 PM

71 I think Capital University Center should work with the State to offer training that supervisors need such as grant writing

and budgeting; also how to be a good supervisor would be great - not just the motivational speaker type class;

something that leadership would take seriously and send people to to help them be a better

leader/mentor/coach/manager....that is my personal opinion

11/21/2016 3:15 PM
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72 I am currently participating in the Governor's Leadership Development Program and am taking the additional courses

to obtain my MSA. I've looked but am unable to take any of the courses at the Pierre University Center. I don't think it

is very helpful to have the discounted rate for State Employees but have so few classes and option at the Pierre

University Center. I wish more relevant classes were offered there or the discounted rate was applicable to online

courses as well. With such a majority of State Employees living in Pierre, it would seem beneficial to be more

accommodating to them furthering their education. Right now, the discount doesn't apply for most State Employees.

11/21/2016 3:15 PM

73 Please add more online classes for accounting degrees 11/21/2016 3:14 PM

74 Thank you for doing this survey! I think there are quite a few individuals in this town who would look to continue their

education in their free time if readily accessible.

11/21/2016 3:13 PM

75 NA 11/21/2016 3:12 PM

76 Other than some business or public administration/policy courses, I do not believe there is any real need to expand

the CUC. Pierre/Ft. Pierre has about 16,000 people, that's it. Focus on putting resources in Sioux Falls and Rapid City

where almost half of the state's population lives.

11/21/2016 3:12 PM

77 I took 3 years of nursing classes and tried to transfer them to CUC. Laura was less than helpful in communicating the

fact that most of my credits would not transfer. I enrolled and took 2 years of classes assuming I would be done soon. I

have nothing good to say about CUC except my Algebra teacher was really good.

11/21/2016 3:12 PM

78 Great opportunity for employees and non-traditional students in the local area. 11/21/2016 3:11 PM

79 My son has taken several undergraduate level classes with CUC. We appreciate that it is available to him. I would

encourage expanding.

11/21/2016 3:11 PM

80 I would appreciate online credits being eligible for the state employee's tuition rate. 11/21/2016 3:11 PM

81 I enjoyed participating in non-credit photography classes in the past. I'd like to see more opportunities for enrichment

classes in the future.

11/21/2016 3:11 PM

82 school is expensive for a single mother(for anyone, really) and that is why i have not gone back for my 4 year 11/21/2016 3:11 PM

83 I'm glad to have CUC in Pierre. I think it provides excellent opportunities for state employees and others in the

community to further their education and their occupational opportunities. Thank you!

11/16/2016 11:38 AM

84 Question 4 doesn't work properly. Also, having either a 2-yr or 4-yr college in town would be the best thing Pierre

could do to improve the overall economy (increased workers for open positions, more competitive markets driving

down prices for things such as houses, better long-term growth bringing more businesses (such as possibly justifying

an event center, especially if it is the second largest in the state)).

11/15/2016 3:13 PM

85 Very very interested in continuing education, just not excited about online classes. 11/10/2016 8:15 AM

86 Strongly consider offering in-person courses satisfying a Master of Public Administration program in Pierre, state

employees in many agencies can apply that education to their work.

11/9/2016 3:53 PM

87 While I was younger, I would have been interested in furthering my education. It would be nice if state employees

could get a 50% reduction in tuition cost.

11/9/2016 7:57 AM

88 I am interested in credentials and non-credit opportunities as well, but the selector was not working. 11/8/2016 9:39 AM

89 For question 4 and 5 if I select “Distance Education with another university” and click Next it increases the numbers for

those questions instead of moving to the next question. Also question 7 says "click all that apply" but I was only able to

select one. Probably not the comments you were looking for but I thought you should know.

11/8/2016 8:47 AM

90 I think CUC is a great asset to the Pierre community & it is nice to know that it is available for us to utilize if we need to. 11/8/2016 8:12 AM

91 I am currently in the process of seeking information from other universities re. graduate programs. If CUC offered face

to face training (or some variety so that I could get the discounted state employee rate) that would be wonderful. I

would prefer to take it through CUC rather than an outside program!

11/8/2016 7:53 AM

92 I would like to see CUC offer more classes. 11/8/2016 5:46 AM

93 I teach for them when they have enough students to fill a class. Which has been about 2 years. I think if you want to

continue with this type of class, you need to allow students from the other campuses to attend the classes held here in

Pierre, via DDN or Skype, so the classes can fill.

11/7/2016 9:35 PM

94 CUC is important to this area and its people. We need CUC to help move this area forward. 11/7/2016 7:59 PM

95 I've seen you only offer a non-credit course for Spanish at this time, which is fine but it looks like there's only one level.

I'd like to see like an intermediate or advanced level so I could take it. Or some courses for other languages would be

great too ☺

11/7/2016 5:45 PM
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96 I would appreciate more adult education class options 11/7/2016 4:25 PM

97 I have already taken college classes and earned credits. Would be more interested in how to finish up degree online. 11/7/2016 3:56 PM

98 I recently attended a non-credit class on history and music that was very interesting. Also, I believe there could be an

opportunity for CUC to partner with area non-profits to help train direct support professional staff.

11/7/2016 3:50 PM

99 Received my MSAS from USD. 11/7/2016 3:27 PM

100 I've been wanting to go back to school so more information would be amazing! 11/7/2016 3:19 PM

101 I wish the was more classes in the area I want to study at the capital university center 11/7/2016 3:05 PM

102 Years ago I was really hoping I could have gotten my Bachelor of Education at CUC, but now I'm too old to go back to

school!

11/7/2016 2:54 PM

103 On site instructor led classes are good too, but the survey for only allowed one choice so I picked online classes. 11/7/2016 2:47 PM

104 I would like to get additional training towards building skills and giving myself multiple qualities that employers are

looking for.

11/7/2016 2:45 PM

105 I'd really like to start working towards a master's degree, but I'm disappointed that I can't take advantage of the

reduced tuition rate for state employees.

11/7/2016 2:43 PM

106 I am disappointed that cuc offers minimal classes face to face. If I could get my masters through cuc I would love to.

Cuc offers no high level courses!

11/7/2016 2:36 PM

107 doing a cost/benefit analysis - the cost of education (particularly grad level) is no longer an investment in a better

paying job that will eventually pay off school loans.

11/7/2016 2:36 PM

108 I've long wondered how there can be no educational opportunities in the area of public administration or public policy

in Pierre. Because the tuition reduction for state employees does not include online courses, there is essentially no

assistance to further the education of these professionals.

11/7/2016 2:34 PM

109 I would really like to participate in a small group learning experience. USF offers a MBA program that is cohort based,

in person, and for professionals. If would be helpful is something like this would be offered in town rather than having

to drive to RC or SF for this. We could do online if we wanted to and do not need CUC to offer this to us.

11/7/2016 2:26 PM

110 Offer more degrees. ALSO Pierre needs a TECHNICAL SCHOOL to support Central South Dakota. 11/7/2016 2:25 PM

111 Reduced tuition for online makes it far more attractive. And transferable credits between masters programs needs

improvement.

11/7/2016 2:23 PM

112 Tuition reduction assistance should be available for students at CUC, not just regular universities. I have directed State

Employee staff to CUC, but there is no break on tuition. That bites.

11/7/2016 2:20 PM

113 I think it would be great to have some Spanish classes available in Pierre. 11/7/2016 2:18 PM

114 There seems to be a flaw in the survey. Multiple options are unable to be selected on #4, "Please indicate your

interest in continuing education opportunities." I have tried both IE and Chrome browsers.

11/7/2016 2:17 PM

115 Some day I may want to get an associates degree so that I have that finished I know right now I only have a diploma. I

don't even know if my classes would count.

11/7/2016 2:12 PM

116 It would be very helpful if all state employees could get the discount - example those of us doing internet classes don't

qualify for the discount.

11/7/2016 2:09 PM

117 I do not think I would pursue a masters degree any time in the very near future but I would definitely consider it if I

had options to do it here.

11/7/2016 2:09 PM

118 A few years ago USD tried to offer an Executive Masters of Public Administration at CUC. I had just completed a

graduate degree, so I was only mildly interested, but I would more strongly consider that program now.

11/7/2016 2:08 PM

119 I think the need in a rural setting is greater each & every day for some professions. If some programs such as nursing,

dental care, law enforcement/security based programs could be linked into Correctional Health or Corrections it would

provide a wide range of experience to the students, expose them to a growing field & possibly assist them in finding

employment upon graduation or even while they are working towards their degree.

11/7/2016 2:08 PM

120 I am pretty close to totally retiring and enjoying life and it is not that I don't want to attend college, I just don't think I

need to.

11/7/2016 2:07 PM

121 I know several who have furthered their education at CUC, what a great opportunity for our area. 11/7/2016 2:06 PM

122 I just finished an MPA and would have loved to complete some of those classes at the CUC 11/7/2016 2:04 PM
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123 Although I have no interest in pursuing additional educational opportunities at this time, I would like to see options

offered in Pierre that others could take advantage of. In the future, I may consider non-credit classes.

11/7/2016 2:03 PM
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Introduction 
In August 2015,  Pierre Mayor Laurie Gill established a local workforce development 
council to combat local workforce shortage concerns.  
 
Since then, the workforce development council has worked together to define the  
current labor shortage, identify workforce barriers, explore opportunities and  
ultimately suggest solutions.  
 
Council membership includes a cross-section of about 30 government, tribal,        
quasi-government and private industry stakeholders.   
 
This council was developed in partnership with Fort Pierre Mayor Gloria Hanson and 
the City of Fort Pierre. 
 
 
 
 

“As a community, a state, and 
a local government, we have 
been talking about workforce 
shortage for a while. It’s time 

to take some action.”  
 Mayor Laurie Gill   
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Council    
Organization

The council met every two months from August 2015 through October 2016. The 
meetings were facilitated by Kimberly J. Olson.  

The council has three committees –Education, Housing, and  Recruitment.  These 
committee were formed as a result of  perceived workforce barrier discussions     
identified by the full council.  Each committee was tasked with validating the          
perceived barriers, exploring best practices and recommending solutions. 

Each group was led by a chairperson and co-chairperson. 
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Recommended 
Solutions 

 
 
 
 
 

In the following pages you’ll find a variety of solutions recommended by each of the 
Workforce Development Council’s committees. The solutions represent the best, 
most feasible, most actionable, or most immediate recommendations curated by the 
committees. 
 
It is not a comprehensive list of every solution considered, reviewed, or otherwise 
investigated by the Workforce Development Council. 
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 Identify and pursue a post-secondary educational program that is unique, not of-
fered in the region, is in demand and could serve as an educational magnet  

       because of its unique qualities. 
 

 Expand local career and technical education opportunities in the Pierre/Fort Pierre 
area with the hope of retaining high school graduates who might otherwise leave 
Pierre to pursue those educational opportunities.  

 
 
 

 Build an online clearinghouse of local educational opportunities. 

 
 
 
 

 Partner with employers to develop ongoing programming to help  
       current and emerging workforce and job seekers enhance  
       their soft skills. 
 

 Partner with businesses to develop ongoing programming to  
       help employers develop a toolbox for employee motivation,  
       retention, and mentoring.  

Education  
Committee 

Barriers 
There is limited local post-secondary 

programming / limited demand for  
post-secondary programming.  

Recommendations 

There’s a lack of communication   
between employers, potential employees 

and schools. Stakeholders aren’t aware 
of the opportunities that exist locally.  

A large segment of the Pierre area  
workforce does not possess the 

 necessary soft skills (work ethic,  
personal presentation, and attitude)  

to be successful. 
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Recommendations 

Housing  
Committee 

Barriers 
Infrastructure, materials and labor costs 
are too high to meet the market needs. 

 Solicit Multi-Unit developments  
 Redevelopment/Infill 
 City ordinance review 
 Discretionary Tax Formula  

Government, public and existing-
development owner support for new 

housing incentives is very low 

 Housing Web Page 
 Expand use of Governor’s House program  

Local housing organizations whose   
mission is housing are minimal         

compared to other communities. 

 Create Non profit or evaluate Habitat for Humanity as a fiscal 
agent/partner 

 Create workforce housing coordinator position 
 Engage existing resources – GROW, HAPI, Habitat for Humanity 
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Recommendations 

Recruitment  
Committee 

Barriers 
Many of the jobs Pierre / Fort Pierre   

employers are struggling to fill are  
low-wage positions  

 Complete wage study to determine if wages and benefits in
the Pierre / Fort Pierre communities are competitive with
compensation offered in other communities.

There is a shortage of  affordable quality 
child care providers in Pierre and  

Fort Pierre.  

 Research communities that have implemented successful
day care programs.

 Identify available state and federal resources.

There is a shortage of available workers 
in the Pierre /  Fort Pierre Area. 

 Work with area partners to create a comprehensive
community marketing plan to target potential employees.



   

 

Education  
Committee Chairperson: Mary Gates, The Right Turn, Inc. 

Co-Chair: Brooke Bohnenkamp, City of Pierre 

Mark Anderson, South Dakota Department of Labor 

Dr. Kelly Glodt, Pierre Public Schools 
Dan Martin, Stanley County Public Schools 

Ross Petersen, Petersen Motors 

Dr. Joel Price, Stanley County Public Schools 

Chris Rounds, Fischer Rounds and Associates 

Janelle Toman, Capital University Center, South Dakota Board of Regents 
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Education  
Committee 

Barriers & Validation Barrier 1 
There is limited local post-secondary programming / limited demand  
for post-secondary programming. 
 

Validated 
 Inventory of local post-secondary enrollment data shows low numbers. 
 Inventory of local students graduating without post-graduate plans shows low 

numbers. 
 Tertiary market does not include enough population to significantly impact       

demand 
 

Methodology 
To validate this barrier, the education committee collected enrollment numbers from 
local post secondary programs and high-school skilled training programs.  The group 
also surveyed local high students to identify post-secondary education plans of up-
coming graduates and took a look at surrounding communities to identify  
potential student pool. 

 

Collectively, this data showed there isn’t enough demand to      
support additional traditional post-secondary education program-
ming.  Low local post-secondary enrollment numbers combined 
with the post-secondary plans of high school students show Pierre 
isn’t serving as a regional education magnet. 
 
 

Opportunity 
 35% of students surveyed 

say they would stay in Pierre 
to continue their education if 
their desired post-secondary 

education program was  
offered locally 
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Education  
Committee 

Recommended 
 Solution 

Recommendation 1 
Identify and pursue one or more post-secondary education programs that are unique, 
not offered in the region,  in demand, and could serve as an educational magnet. 

Next Steps 
 Establish stakeholder workgroup to identify and investigate unique programming,

determine feasibility, and identify funding.
 Potential magnet programs for consideration: YouthBuild, Underground

Lineman, Plumbing, Underwater Mechanics, Aviation, Water /
Wastewater Management.

 Action steps:
 Identify workgroup members/ leadership
 Investigate unique programming
 Determine feasibility
 Develop funding plan

Unique Programming 
Identify and pursue a post-

secondary educational        
program that is unique, not 

offered in the region, is in    
demand and could serve as 
an educational magnet be-

cause of its unique qualities. 

Barrier 1 
There isn’t enough demand to support additional local post-secondary programming; 
There isn’t enough local post-secondary programming to serve as student magnet.  
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Education  
Committee 

Recommended 
 Solution 

Recommendation 2: 
Expand local career and technical education opportunities in the Pierre/Fort Pierre 
area to retain students who might otherwise leave for additional technical training.  
 The committee recommends the Cities of Pierre and Fort Pierre encourage and 

support school district efforts to enhance local technical education. (i.e. Revisit 
Stanley County’s grant application for offering satellite technical school program-
ming on Fridays.) 

 
Next Steps 
Establish stakeholder workgroup to identify funding opportunities to support technical 
education training expansion plans already developed by the local school districts. 
 

Action Steps: 
 Identify workgroup members / leadership 
 Review already developed plans 
 Identify additional funding sources / adjust grant proposals to be  
      more competitive 

Expand Local Tech Ed 

Expand local career and  
technical education opportuni-

ties in the Pierre/Fort Pierre 
area to retain students who 

might otherwise leave for    
additional technical training.  

  

Barrier 1 
There is limited local post-secondary programming / limited demand for post-
secondary programming. 
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Education  
Committee 

Barriers & Validation Barrier 2 
There is a lack of communication between employers, potential employees and 
schools. Stakeholders aren’t aware of the opportunities that exist locally.  
 
Validated 
 The stakeholder survey shows that with the exception of Nursing and Certified     

Nursing Assistant programs, between 35% - 50% of respondents weren’t aware 
of various local post-secondary programs. 

 
Methodology 
To validate this barrier, the committee issued a survey to employers, educators,    
students, and job seekers and asked their degree of awareness of a cross-section of 
locally offered post-secondary education programming. 
 
Two hundred people responded. 

Opportunity 
 Prior to the survey, a  

concerted marketing effort 
was active relative to the 

Nursing and CNA programs.  
Marketing works! 
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Education  
Committee 

Recommended 
 Solution 

 City of Pierre establishes website
 City of Pierre appoints committee to develop policies for what programming is 

allowed on website, provide general oversight
 The Right Turn, Capital University Center, and the City of Pierre enter

into an agreement regarding self-population of the website.
 City of Pierre develops an earned media campaign to launch

the website.

Education Clearinghouse 

Develop website that serves 
as a clearinghouse of local 
educational opportunities. 

Barrier 2 
There’s a lack of communication between employers, potential employees and 
schools. Stakeholders aren’t aware of the opportunities that exist locally.  

Recommendation 1: 
Develop website that serves as a clearinghouse of local educational opportunities. 

Next Steps 
The City of Pierre, The Right Turn, and Capital University Center have agreed to 
work together to create, promote and maintain the website. 

Action Steps: 
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Education  
Committee 

Barriers & Validation Barrier 3 
A substantial segment of the Pierre / Fort Pierre area workforce lacks the necessary 
soft skills to be successful in the workforce. 

Validated 
The stakeholder survey shows : 
 56% of respondents reported having employees who don’t possess the

necessary soft skills to be successful.
 Nearly 60% of employers reported not hiring a qualified person because the

person lacked appropriate soft skills.
 58% of respondents reported not filling a position because they couldn’t find a

person who possessed the necessary soft skills.

Methodology 
To validate this barrier, the committee issued a survey to  
employers, educators, students, and job seekers and asked a  
series of questions about soft-skills as they related to current  
employees and job seekers. 

Seventy eight employers responded to the survey. 

Opportunity 
 51% of employers surveyed 
said they would be willing to 

pay for an employee to  
receive soft skill training.
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Education  
Committee 

Recommended 
 Solution 

Recommendation 1: 
Partner with employers to develop ongoing programming to help current workforce 
and job seekers enhance their soft skills. 

Next Steps 
The South Dakota Department of Labor and Regulation (SDDLR) has identified a soft 
skill curriculum and, in 2017, will select community partners to offer the programming. 

Action Steps: 
 Develop touchpoints between stakeholder groups and community partners to

identify processes for referring employers, employees, and job seekers to
the program.

Employee Soft Skill Training 

Partner with employers to   
develop ongoing programming 
to help current workforce and 

job seekers enhance         
their soft skills. 

Barrier 3 
A substantial segment of the Pierre / Fort Pierre area workforce does not possess 
the necessary soft skills (work ethic, personal presentation, and attitude) to be  
successful in the workforce. 
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Education  
Committee 

Recommended 
 Solution 

Recommendation 2: 
Partner with businesses to develop ongoing programming to help employers develop 
a toolbox for employee motivation, retention, and mentoring.  

Next Steps 
The South Dakota Bureau of Human Resources (SD BHR), Capital University Center 
(CUC), the local chapter of the Society for Human Resource Managers (SHRM) have 
agreed to work together to develop and provide employer training. 

Action Steps: 
 Identify person / organization to provide general coordination and

program promotion.
 BHR is willing to provide curriculum and instructors.
 CUC is willing to provide the physical space for the training and

handle administrative tasks like registration and fee collection.
SHRM has agreed to select criteria and recommend class
schedule.

Employer Training 

Partner with businesses to  
develop ongoing programming 

to help employers develop a 
toolbox for employee motiva-

tion, retention, and mentoring. 

Barrier 3 
A substantial segment of the Pierre / Fort Pierre area workforce does not possess 
the necessary soft skills to be successful in the workforce. 
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Education  
Committee 

Research & Data Barrier 1 Validation
 Capital University Center Enrollment Data
 Stanley County High School Skilled Training Enrollment Data
 Stanley County High School: Post HS Career Track plans
 Pierre Riggs High School Skilled Training Enrollment Data
 Pierre Riggs High School: Post HS Career Track plans
 The Right Turn Enrollment Data
 Allied Health Consortium Enrollment Data

Barrier 2 Validation 
 Stakeholder Survey

Barrier 3 Validation 
 Stakeholder Survey
 South Dakota Department of Education Employer Survey



   

 

Housing 
Committee 

Membership 
Chairperson: Glennis Zarecky, Midwest Construction & Development 

Co-Chair: Jim Protexter, Pierre Economic Development Corp. 

Tim Ahartz, Bankwest 

Dave Bonde, Fort Pierre Development Corp. 
Olivia Conrad, BankWest 

Shad Ludemann, First National Banks 

Leon Schochenmaier, City of Pierre 

Christine Sorensen, USDA 
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Housing  
Committee 

Barriers & Validation 

Methodology 
To validate this barrier, the committee compared like housing sam-
ples in like communities (Huron, Yankton), compiled government 
design requirements of similar communities, compared construction 
materials and labor costs in other communities, determined housing 
inventory through MLS and realtors, compared house sales with 
County Equalization, and talked with general contractors at a hous-
ing forum in Fort Pierre. 

Opportunity 

Barrier 1 
 Infrastructure, materials and labor costs are too high to meet the market needs. 

Validated 
 Topography and soils contribute to higher infrastructure costs.
 Concrete is much more costly in this area, while other materials are similar.
 Labor costs do not appear to be significantly higher, however trades costs appear

higher.
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Housing  
Committee 

Recommended 
 Solutions 

Barrier 1 
Infrastructure, materials and labor costs are too high to meet the market needs. 
 
Recommendation1:  
 Solicit Multi-Unit developments  
 
Next Steps: 
Work with local and regional developers, Pierre Economic Development Corp., Fort 
Pierre Development Corp. Realtors and local governments to solicit developments. 
 
Action Steps:  
 Develop market analysis to properly position the communities inquiries relative to 

multi-unit development.  
 Identify available development incentives 
 Include development incentive on housing landing page (Barrier 2: Solution 1). 

. 
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Housing  
Committee 

Recommended 
 Solutions 

Barrier 1 
Infrastructure, materials and labor costs are too high to meet the market needs. 
 
Recommendation 2:  
Redevelopment / Infill  
 
Next Steps: 
Establish a three-member committee or workforce housing coordinator to identify and 
purchase blighted properties, and help property owners rehab blighted properties. 
 
Action Steps:  
 Establish committee to serve the “higher good”. 

 Recommended committee members: two Pierre residents, one Fort 
Pierre resident. 

 Assemble database of blighted property that is prime for redevelopment. 
 Identify and utilize various funding sources to purchase blighted property. 
 Provided blighted property owners with information about rehab 
       Assistance (Central Enhancement District, etc.) 
 Consider including resource information in utility mailing 
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Housing  
Committee 

Recommended 
 Solutions 

Barrier 1 
Infrastructure, materials and labor costs are too high to meet the market needs. 

Recommendation 3:  
City Ordinance Review 

Next Steps: 
Request City Planning Offices in the Cities of Pierre and Fort Pierre complete an   
ordinance review to identify potential cost savings to owners and developers. The 
Housing Committee recommends the review give specific attention to the following: 
 Reduction of building set-backs and lot sizes (analyze and recommend changes

to commissions as appropriate)
 Mini home development
 Fort Pierre TIF policy review regarding residential development
 Amendments to Section 8 of the Pierre TIF policy to provide exceptions for afford-

able housing developments
 Allowances for clearing/grading of entire developments –not just

areas for public improvements
 Inclusion of real property assembly costs
 Reduction in application fees for affordable housing
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Housing  
Committee 

Recommended 
 Solutions 

Barrier 1 
Infrastructure, materials and labor costs are too high to meet the market needs. 

Recommendation 4:  
Discretionary Tax Formula 

Next Steps: 
Appeal to Hughes and Stanley Counties to consider adoption of a formal policy 
providing for a graduated tax formula for workforce housing developments; include 
single-family housing projects. 

Appeal to Hughes and Stanley Counties of the Cities of Pierre and Fort Pierre to con-
sider a discretionary formula for improvements made to multi-family or residential 
properties that require significant improvements. 
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Housing  
Committee 

Barriers & Validation 

Methodology 
To validate this barrier, the committee researched the use of 
“special assessment districts” in North Dakota and Minnesota,    
attended two town hall meetings, interviewed city officials and   
compared local policies with other communities. 

Opportunity 

Barrier 2 
Government, public and existing-development owner support for new housing  
incentives is limited. 
 
Validated 
 A housing partnership developed with GROW SD has identified best practices to 

solicit community support for housing initiatives. 
 TIF policies in neither Pierre nor Fort Pierre are designed to encourage housing 

development 
 Housing is commonly perceived as having a net cost to the community as       

opposed to creating net benefit 
 A comprehensive housing analysis performed in December 2012 by an independ-

ent consultant identifies programs that are not currently supported by the       
communities of Pierre and Fort Pierre 
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Housing  
Committee 

Recommended 
 Solutions 

Barrier 2 
Government, public and existing-development owner support for new housing  
incentives is limited. 

Recommendation 1:  
Establish a Housing Web Page 

Next Steps: 
Identify appropriate partner organizations to establish and host website.  Consider 
mirroring the Yankton Progressive Growth housing website model.  The Housing 
Committee recommends the Cities of Pierre and Fort Pierre share the website as a 
resource for education and awareness regarding the need for workforce housing. 
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Housing  
Committee 

Recommended 
 Solutions 

Barrier 2 
Government, public and existing-development owner support for new housing  
incentives is limited. 

Recommendation 2:  
Expand the use of the Governor’s House program. 

Next Steps: 
Identify partner agency (Habitat for Humanity, economic development corp., housing 
coordinator) to manage program. Identify funding source for initial investments.     
Locate and purchase affordable lots for Governor’s Houses. 
Consider:  
 Working with SD Central Enhancement District to promote program/ identify

eligible buyers.
 Create a non-profit or utilize an existing one to serve as the developer.
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Housing  
Committee 

Barriers & Validation 

Methodology 
To validate this barrier, housing committee members interviewed 
the Pierre Housing Authority and organized presentations from 
GROW SD that detailed housing partnership best practices in sev-
eral communities around the state.  We also met with the local Habi-
tat for Humanity board, as well as the state Executive Board. 

Barrier 3 
Local housing organizations with a housing development mission are limited        
when compared to other like-sized communities. 

Validated 
The Pierre Housing Authority performs its mission well and has no capacity to expand 
beyond its current program of managing subsidized housing units. 
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Housing  
Committee 

Recommended 
 Solutions 

Barrier 3 
Local housing organizations with a housing development mission are limited        
when compared to other like-sized communities. 

Recommendation 1: 
Create non-profit housing development organization. 

Next Steps: 
Determine if new non-profit needs to be established or if Habitat for Humanity, the 
Pierre Housing Authority or other established non-profit entity could serve as the fis-
cal partner.  

Establish 501c3 and identify funding sources.
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Housing  
Committee 

Recommended 
 Solutions 

Barrier 3 
Local housing organizations with a housing development mission are limited        
when compared to other like-sized communities. 
 
Recommendation 2: 
Create workforce housing coordinator position. 
 
Next Steps: 
The Housing Committee recommends the Cities of Pierre and Fort Pierre work to-
gether with their development corporations and the Chamber of Commerce to estab-
lish a housing coordinator.   The Committee recommends the position be a full-time 
position for a minimum of four years and has identified a Habitat for Humanity 
“Capacity Building” grant as a potential funding source. 
 
Action Steps 
 Define position and management organization 
 Apply for funding from the SD GOED Partnership Program, SD  
       Community Foundation, and Habitat for Humanity “Capacity                              
       Building” grant.  
 Secure matching funds. 
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Housing  
Committee 

Recommended 
 Solutions 

Barrier 3 
Local housing organizations with a housing development mission are limited        
when compared to other like-sized communities. 
 
Recommendation 3: 
Utilize housing coordinator to engage existing resources. 
 
Next Steps: 
Utilize the programs and best practices established and utilized by resources through-
out South Dakota including: 
 Central South Dakota Enhancement District 
 GROW SD 
 Homes Are Possible Inc. 
 Yankton Area Progressive Growth 
 



Recruitment 
Committee 

Membership 
Chairperson: Ron Baumgart, River Cities Transit 

Laura Schoen-Carbonneau: Pierre Area Chamber of Commerce 

Natalie Bergquist, Lower Brule Community College 

Brandi Hoerner, Walmart 
Ann Hoye, Oahe, Inc. 

Susan Isaacson, State of South Dakota, Bureau of Human Resources 

Arlen Lee, Cheyenne River Sioux Tribe Oyate Connections 

Paul Marso, Avera St. Mary’s 

Rebecca Mickelson, Clubhouse Inn and Suites 

David Reiss,  State of South Dakota, Office of Tribal Government Relations 

Roxanne Sazue, Crow Creek Sioux Tribe 
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Recruitment  
Committee 

Barriers & Validation 

Methodology 
To validate this barrier, the committee reviewed jobs posted with the 
South Dakota Department of Labor and Regulation and those  
advertised in the Capital Journal. 

Barrier 1 
Many of the jobs Pierre / Fort Pierre employers are struggling to fill are low-wage  
positions.  
 
Validated 
 A review of jobs listed with the South Dakota Department of Labor and  
      Regulation shows many of the local job openings are entry-level or low-skill  
      positions.  
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Recruitment  
Committee 

Recommended 
 Solutions 

Barrier 1 
Many of the jobs Pierre / Fort Pierre employers are struggling to fill are low-wage  
positions.  
 
Recommendation1:  
Complete wage study to determine if wages and benefits in the Pierre / Fort Pierre 
communities are competitive with compensation offered in other communities. 
 
Next Steps: 
Work with Pierre Area Chamber of Commerce to develop, complete and analyze 
wage study. 
 
Action Steps:  
 Complete and analyze wage study. 
 Educate employers on wage information. 

 Utilize wage study 
 Invite Dept. of Labor and Regulation staff to present 
       wage, earning and income information at quarterly meetings 
 Dedicate space in chamber newsletter to information 
       Regarding wage and income data. 

 Work with local school counselors to show earning potential for 
        for high-need career paths. 
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Recruitment  
Committee 

Barriers & Validation 

Methodology 
To validate this barrier, council members 
 Interviewed personnel from the child care center that closed.  
 Interviewed representatives from both Lower Brule and Crow 

Creek reservations. 
 Talked with the South Dakota Department of Social Services 

Division of Child Care Services. 

Barrier 2 
There is a shortage of  affordable quality child care providers in Pierre and  
Fort Pierre.  
 
Validated 
 A major childcare center in the Pierre area closed in 2016.   

 The center provided care to more than 40 children. 
 According to center personnel, families were struggling to find suitable 

alternative child care options. 
 Representatives from Lower Brule and Crow Creek reservations indicated reliable 

quality daycare was a major employment hurdle for their community members.  
      who had small children.  
 The Division of Child Care Services indicated finding quality child care is an  
       ongoing challenge throughout the state. 
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Recruitment  
Committee 

Recommended 
 Solutions 

Barrier 2 
There is a shortage of  affordable quality child care providers in Pierre and  
Fort Pierre.  
 
Recommendation 1:  
Research communities that have implemented successful day care programs. 
 
Next Steps: 
Work with stakeholders to develop a long-term workgroup to adequately research 
issue. 
 
Action Steps:  
 Establish workgroup 
 Research community programs 
 Identify financial and technical resources 
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Recruitment  
Committee 

Barriers & Validation Barrier 3 
There is a shortage of available workers in the Pierre /  Fort Pierre Area. 
 
 
Validated 
 Unemployment numbers, as reported by the South Dakota Department of Labor 

and Regulation show 
 

  
Methodology 
To validate this barrier, the committee considered unemployment 
numbers, available job opportunities, and utilized the Education 
Committee’s Stakeholder Survey to inform itself about positions in 
the communities that employers were unable to fill. 
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Recruitment  
Committee 

Recommended 
 Solutions 

Barrier 1 
There is a shortage of available workers in the Pierre /  Fort Pierre Area. 
 
Recommendation1:  
Create a comprehensive community marketing plan to target potential employees. 
 
Next Steps: 
Work with Pierre Area Chamber of Commerce to establish a  
marketing committee to design and implement marketing plan. 
 
Action Steps:  
 Organize marketing committee to oversee project including: 

 Securing funding ($50,000  annual budget) 
 Setting specific goals (example: recruit three nurses annually) 
 Defining target audience 
 Hire marketing firm and work with firm to develop campaign 
 Evaluate success of marketing efforts 
 Adjust marketing efforts to improve effectiveness 



WORKFORCE DEVELOPMENT COUNCIL:  
EDUCATION, TRAINING AND DEVELOPMENT MEETING 

PRIORITY ISSUE: VALIDATION 
 
ISSUE 1 
There isn’t enough demand to support additional local programming: There isn’t enough  post-secondary programming to 
serve as magnet 
VALIDATED:  

• Inventory of local enrollment data shows low numbers 
• Inventory of local students graduating without a “path” shows low numbers 
• Tertiary market does not include enough population to significantly impact demand 

Validation Tactic Assigned to: Status 
Get enrollment numbers, by program, 

from CUC. Janelle Toman COMPLETE 
Get skilled training enrollment from 

SCHS. Dan Martin COMPLETE 
Get post-HS career track plans for SC 

graduates. Dan Martin COMPLETE 
Get skilled training enrollment from  

Pierre Riggs Kelly Glodt COMPLETE 
Get post-HS career track plans for 

Riggs graduates. Kelly Glodt COMPLETE 
Get enrollment numbers, by program, 

from the Right Turn Mary Gates COMPLETE 
Get enrollment numbers from Allied 

Health Consortium Mary Gates COMPLETE 
Get enrollment numbers from Robin, 

Gale Courses Robin Schrupp 
177 total 

COMPLETE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ISSUE 2 
There’s a lack of communication between employers, potential employees and schools. Does everyone know the 
opportunities that do exist locally? 
VALIDATED 
See survey results. There is room for increased “marketing” of local opportunities. 
  

Develop inventory of post-secondary programming available locally. 
Validation Tactic Assigned to: Status 

 CUC Janelle Toman COMPLETE 
The Right Turn Mary Gates COMPLETE 

Gale Courses Robin Schrupp 
More than 350 classes offered 

COMPLETE 
HS Certifications Dan Martin, Kelly Glodt  

Employer-sponsored programming 
Let’s discuss… how “public” do employers 

want to be with this information?  
Soft-Skill Training Mark Anderson, DOLR COMPLETE 

Utilize sampling from stakeholder network to test theory 
Stakeholder Listing 

• Stanley County School 
• Fort Pierre Businesses 
• Pierre HS School 
• Pierre Businesses   
• Job Seekers 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
ISSUE 3 
Soft skills: There is a need for local soft-skill training. Is this true? 
VALIDATED:  

• 56% of respondents reported having employees who don’t possess the necessary soft skills to be successful 
• Nearly 60% of employers reported not hiring a qualified person because the person lacked appropriate soft skills. 
• 58 % of respondents reported not filling a position because they couldn’t find a person who possessed the 

necessary soft skills. 
• 78% said they’d encourage employees to take soft skill training. 
• 83% of respondents would be more inclined to hire someone who had completed soft skills training. 
• 51% would be willing to pay for an employee to receive soft skills training. 

Validation Tactic Assigned to: Status 
Survey chamber members to determine business owner 
viewpoint of needs relative to soft skills.  

 
 

 
 
  



 
ISSUE 1: VALIDATION 

THERE ISN’T ENOUGH POST-SECONDARY PROGRAMMING TO SERVE AS MAGNET/SUPPORT ENROLLMENT. 
 

CUC ENROLLMENT 
 Fall 2015 

University Affiliation Program Number of Students 
NSU Business & Banking 15 

USD 

Pre-nursing 
(general coursework, not yet accepted in 

nursing program) 11 
USD Nursing 14 

SDSU AA-General Studies 14 
SDSU BS-General Studies 2 

BHSU, DSU, NSU, SDSU, USD 
Online classes, planning to attend 

residential campus 26 
High School Dual Credit 19 

 

Stanley County HS:  Post-HS Plans 

Year 
Number 

Graduated 
Attending 
College Other Institution Drop Out Labor Market 

2014 - 2015 
 

23 11 4 3 11 
 

RIGGS HS:  Post-HS Plans 

Year 
Number 

Graduated 
Attending 
College Other Institution Military Labor Market 

2015 
 

171 
78%  13% 4% 5% 
133.4 22.23 6.8 8.6 

2014 178 
74% 14% 6% 6% 
131.7 24.9 10.7 10.7 

2013 181 
70% 19% 2% 8% 
126.7 34.4 3.6 14.5 

2012 162 
80% 9% 2% 9% 
129.6 14.6 3.2 14.6 

2011 206 
76% 12% 4% 8% 
156.6 24.7 8.2 16.5 

2010 173 
73% 12% 3% 11% 
126.3 20.8 5.2 19 

2009 207 
72% 11% 5% 12% 
149 22.8 10.4 24.9 

2008 190 
74% 12% 3% 11% 
140.6 22.8 5.7 21 

2007 174 
76% 9% 4% 11% 
132.2 15.7 7 19 

2006 198 
76% 11% 5% 8% 
150.5 21.8 10 15.9 

 



Stanley County HS:  Tech Ed Program Enrollment  
 2014-2015 

Agriculture (mechanics, 
structures) 14 

 

RIGGS HS:  Career & Tech Ed Program Enrollment (concentrators) 
 2012-2013 2013-2014 2014-2015 

Architecture & 
Construction 6 11 7 

Business Management 
& Administration 6 12 21 
Human Services 36 19 18 

IT 18 20 29 
Manufacturing 7 10 16 

STEM 1 7 8 
Transportation, 

Distribution & Logistics 16 17 19 
 

The Right Turn 2015 enrollment numbers, by program 
Program Students 

Child Development Associate Pierre: 15 
Fort Thompson: 5 

Adult Education & Literacy 40 
English Language Learners 7 

Medical Coding & Billing 2 
Medical Billing (without coding) 0 
Medical Transcription & Editing 1 

Medical Administrative Assistant with Electronic 
Health Records 0 

Pharmacy Technician 0 
Executive Assistant 1 

Computer Technician 1 
 

Allied Health Consortium, by program 
Licensed Practical Nurse 

Year Enrollment 
2014-2015  

(Meets in Chamberlain) 
7 

March 2016 5 
Health Information Services  

1 year program 
Administrative – paperwork/processing 

Year Enrollment 



2014 
3  

(None completed) 

2015 0 
Medical Coding 
2 year program 

Trending toward work from home opportunity 
No eligible students in Pierre 

(Health Information Services is a prerequisite) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ISSUE 2: VALIDATION 
LACK OF COMMUNICATION BETWEEN EMPLOYERS, POTENTIAL EMPLOYEES AND SCHOOLS. DOES EVERYONE 

KNOW THE OPPORTUNITIES THAT DO EXIST LOCALLY? 
Develop inventory of post-secondary programming available locally. 

 
CUC Degree/Minor Programs 

SDSU 
Associate of Arts, General Studies 
Bachelor of General Studies 
Bachelor of Science, Interdisciplinary Studies 
Minor in Criminal Justice 
USD 
Bachelor of Science in Nursing 
NSU 
Associate of Science, Business 
Associate of Science, Banking and Financial Services 
Associate of Arts, Applied Gerontology 
Bachelor of Science, Business Administration 
Bachelor of Science, Banking and Financial Services 
Minor in International Business 
Minor in Accounting 
Minor in Banking and Financial Services 

 

The Right Turn _Certificate Programs 
Medical Coding & Billing 
Medical Billing (without coding) 
Medical Transcription & Editing 
Medical Administrative Assistant with Electronic Health Records 
Pharmacy Technician 
Executive Assistant 
Computer Technician 
 

Gale Courses_Top 20 
Mastering Your Digital SLR Camera 13 
Accounting Fundamentals 7 
Introduction to Microsoft Excel 2013 6 
Drawing for the Absolute Beginner 5 
Beginning Writer's Workshop 5 
Secrets of Better Photography 4 
Personal Finance 4 
Discover Sign Language 4 
Fundamentals of Supervision and Management 3 
Photographing People With Your Digital Camera 3 



Explore a Career in Medical Coding 3 
Photographing Nature with Your Digital Camera 3 
Spanish for Medical Professionals 3 
Introduction to Microsoft Excel 2010 3 
What's New in Microsoft Office 2010 3 
Photoshop Elements 11 for the Digital Photographer 3 
Introduction to Photoshop CC 3 
Introduction to QuickBooks 2015 3 
Creating Web Pages 2 
Medical Terminology: A Word Association Approach 2 
  

Soft Skills_ DOLR 
Customer Service (how to build relationships and provide excellent service to a customer) 
Interpersonal & Business Communication (how to have productive conversations, group and individual interactions, and 
presentations)  
Problem Solving & Critical Thinking (how to address problems, think critically and analytically about them, and produce 
good answers and decisions as a result)  
Working in Teams (how to be a productive team member) 
Workplace Discipline (how personal behaviors can enable or interfere with success on the job)  

 

Utilize sampling from stakeholder network to test theory 
Are all stakeholders (employers, employees, and schools/students) aware of the educational opportunities that currently 
exist in Pierre/ Fort Pierre?  
Potential Survey Questions 
Which of the following degrees do you believe are available in Pierre? 

• BS, Nursing 
• BS, Business Administration 
• BS, Banking and Financial Services 
• AA, General Studies 
• Bachelor, General Studies 
• BS, Interdisciplinary Studies 
• AS, Business 
• AS, Banking and Financial Services 
• AA, Applied Gerontology 

Which of the following education certificate programs do you believe are available in Pierre? 
• Medical Coding & Billing 
• Medical Billing (without coding) 
• Medical Transcription & Editing 
• Medical Administrative Assistant with Electronic Health 
• Pharmacy Technician 
• Executive Assistant 
• Computer Technician 

 

 

 



ISSUE 3: VALIDATION 
SOFT SKILLS: THERE IS A NEED FOR LOCAL SOFT-SKILL TRAINING. IS THIS TRUE? 

Survey chamber members to determine business owner viewpoint of needs relative to soft skills.  
• Do you currently have employees who do not possess the necessary soft-skills to be successful? 
• Does the presence of soft-skills factor into your hiring decisions? 
• In the last 12-months have you declined to fill an open position within your organization because the applicants 

weren’t equipped with the soft skills necessary to be successful? 
• What soft skill, specifically, is most important to your organization? 
• What soft skill, specifically, do you find most lacking in recent applicants? 
• What do you see as the biggest barrier existing among recent applicants? 
• If soft-skill training was available locally, would you encourage current staff to attend? 
• Would you be more inclined to hire a person who had received soft-skill training in recent months? 
• Would you be willing to pay for/help pay for an employee to receive soft-skill training? 

 



Q1 What is your familiarity with the
following training opportunities in

Pierre/Fort Pierre?
Answered: 195 Skipped: 5

Child
Development...

Bachelor of
Science in...

Certified
Nursing...

Medical Coding
& Billing...

Bachelor of
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12.95%
25

16.06%
31

51.81%
100

19.17%
37

 
193

I am aware of this training opportunity, and I know who to contact about it.

I am aware of this training opportunity, but I do not know who to contact about it.

I am not aware of this training opportunity.

N/A; I've heard of this opportunity, but it is irrelevant to me.

Science,...

Associate of
Arts, Genera...

Comp TIA++
Computer...

Ed2Go job
skill course...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

 I am aware of this
training opportunity,
and I know who to
contact about it.

I am aware of this training
opportunity, but I do not
know who to contact
about it.

I am not
aware of this
training
opportunity.

N/A; I've heard of
this opportunity,
but it is irrelevant
to me.

Total

Child Development Associate Certification
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40.93%
79

21.24%
41

13.47%
26

24.35%
47

 
193

38.02%
73

25.00%
48

13.54%
26

23.44%
45

 
192

18.42%
35

18.42%
35

41.58%
79

21.58%
41

 
190

22.28%
43

14.51%
28

45.60%
88

17.62%
34

 
193

31.09%
60

12.95%
25

35.23%
68

20.73%
40

 
193

14.51%
28

18.13%
35

46.11%
89

21.24%
41

 
193

23.16%
44

16.84%
32

43.68%
83

16.32%
31

 
190

Bachelor of Science in Nursing

Certified Nursing Assistant

Medical Coding & Billing Certification

Bachelor of Science, Banking & Financial Services

Associate of Arts, General Studies

Comp TIA++ Computer Technician Certification

Ed2Go job skill courses offered online through
Capital University Center in personal development,
business writing, accounting software, graphic
design, and other topics.
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Q2 Please evaluate the effectiveness of the
following training opportunities. Please

check all that apply.
Answered: 191 Skipped: 9

Bachelor
Degree (4 ye...

Associate
Degree (2 ye...

Certified
Nursing...

Child
Development...
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21.99%
42

15.18%
29

4.71%
9

2.62%
5

62.83%
120

 
191

23.16%
44

9.47%
18

4.21%
8

4.21%
8

63.16%
120

 
190

26.98%
51

5.29%
10

3.17%
6

1.59%
3

65.61%
124

 
189

19.47%
37

2.11%
4

3.68%
7

6.32%
12

68.95%
131

 
190

15.87%
30

3.17%
6

2.65%
5

7.41%
14

71.43%
135

 
189

This program effectively prepares workers to meet local employer needs

This program is not affordable for many potential students

This program is not convenient for many potential students

This program does not effectively prepare workers to meet local employer needs

I am unable to evaluate this program

Online
Certificatio...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

 This program
effectively prepares
workers to meet local
employer needs

This program is
not affordable for
many potential
students

This program is
not convenient for
many potential
students

This program does not
effectively prepare
workers to meet local
employer needs

I am
unable to
evaluate
this
program

Total
Respondents

Bachelor Degree (4
year) programs at CUC

Associate Degree (2
year) programs at CUC

Certified Nursing
Assistant (Allied Health
Consortium, Southeast
Technical Institute at
CUC)

Child Development
Associate (The Right
Turn, Inc.)

Online Certification
Programs (The Right
Turn, Inc.)
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39.59% 78

26.40% 52

11.17% 22

22.84% 45

Q3 Please select the answer that best
describes you.
Answered: 197 Skipped: 3

Total 197

Employer

Educator

Job Seeker

Student

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Employer

Educator

Job Seeker

Student
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Q4 Please share your thoughts regarding
employee soft skills:

Answered: 64 Skipped: 136

56.25%
36

43.75%
28

 
64

59.38%
38

40.63%
26

 
64

57.81%
37

42.19%
27

 
64

78.13%
50

21.88%
14

 
64

YES NO

Do you
currently ha...

In the past 12
months, have...

In the past 12
months, have...

If soft-skill
training was...

Would you be
more incline...

Would you be
willing to p...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

 YES NO Total

Do you currently have employees who do not possess the necessary soft skills to be successful?

In the past 12 months, have you interviewed someone who might be qualified for a job but chosen not to hire them because they
appeared to lack the necessary soft skills to be successful?

In the past 12 months, have you declined to fill an open position within your business because you were unable to find qualified
applicants with the necessary soft skills?

If soft-skill training was available locally, would you encourage current employees to attend?
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82.54%
52

17.46%
11

 
63

50.82%
31

49.18%
30

 
61

Would you be more inclined to hire a person who had recently completed soft skills training?

Would you be willing to pay for an employee to receive soft skills training?
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Q5 What soft skill, specifically, is most
important to your business? (please rank in

order of importance with one being the
most important and seven being the least

important)
Answered: 64 Skipped: 136

3.64%
2

9.09%
5

16.36%
9

18.18%
10

20.00%
11

23.64%
13

9.09%
5

 
55

 
3.51

35.71%
20

12.50%
7

19.64%
11

12.50%
7

8.93%
5

7.14%
4

3.57%
2

 
56

 
5.18

8.93%
5

14.29%
8

21.43%
12

19.64%
11

16.07%
9

16.07%
9

3.57%
2

 
56

 
4.18

5.36%
3

0.00%
0

1.79%
1

1.79%
1

7.14%
4

14.29%
8

69.64%
39

 
56

 
1.73

37.29%
22

33.90%
20

3.39%
2

5.08%
3

15.25%
9

1.69%
1

3.39%
2

 
59

 
5.54

5.17%
3

22.41%
13

13.79%
8

24.14%
14

15.52%
9

15.52%
9

3.45%
2

 
58

 
4.17

8.33%
5

6.67%
4

26.67%
16

16.67%
10

15.00%
9

18.33%
11

8.33%
5

 
60

 
3.88

Hygiene and
dress

Customer
service

Communication
skills

Appropriate
use of socia...

Attendance and
dependability

Initiative

Teamwork

0 1 2 3 4 5 6 7 8 9 10

 1 2 3 4 5 6 7 Total Score

Hygiene and dress

Customer service

Communication skills

Appropriate use of social media

Attendance and dependability

Initiative

Teamwork
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38.46% 25

0.00% 0

47.69% 31

27.69% 18

13.85% 9

36.92% 24

49.23% 32

0.00% 0

13.85% 9

Q6 Which of the following soft skills have
created difficulty for you in the workplace

within the past 6 months?
Answered: 65 Skipped: 135

Total Respondents: 65  

# Other (please specify) Date

Poor customer
service

Inappropriate
cellphone use

Lack of
initiative

Lack of
teamwork

Improper
hygiene & dress

Poor
communicatio...

Poor
attendance o...

Lack of
persistence

None

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Poor customer service

Inappropriate cellphone use

Lack of initiative

Lack of teamwork

Improper hygiene & dress

Poor communication skills

Poor attendance or lack of dependability

Lack of persistence

None
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1 Giving up too easily instead of digging in to find a solution or find where an error took place. 2/4/2016 11:03 AM

2 Body Language, Burnout 2/3/2016 4:09 PM
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18.60% 8

62.79% 27

16.28% 7

2.33% 1

Q7 Do Pierre/Fort Pierre offer your desired
post-high school education program?

Answered: 43 Skipped: 157

Total 43

Yes

No

I don't know 

N/A

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Yes

No

I don't know 

N/A
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2.33% 1

90.70% 39

2.33% 1

4.65% 2

0.00% 0

0.00% 0

Q8 What are your post high school plans?
Answered: 43 Skipped: 157

Total 43

Continue my
education in...

Continue my
education in...

Join the
millitary

Enter the
workforce in...

Enter the
workforce in...

Undecided

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Continue my education in Pierre/Fort Pierre

Continue my education in another community

Join the millitary

Enter the workforce in Pierre/Fort Pierre

Enter the workforce in another community

Undecided
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34.88% 15

44.19% 19

20.93% 9

Q9 Please select the answer that best
completes the following sentence. If your

desired post-high school education
program was offered in Pierre/Fort Pierre,

would you:
Answered: 43 Skipped: 157

Total 43

stay in
Pierre/Fort...

leave
Pierre/Fort...

leave
Pierre/Fort...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

stay in Pierre/Fort Pierre to continue your education.

leave Pierre/Fort Pierre to continue your education in another community that offered the program.

leave Pierre/Fort Pierre after high school, regardless of local educational opportunities.
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81.40% 35

18.60% 8

Q10 Do you currently have a job?
Answered: 43 Skipped: 157

Total 43

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Yes

No
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14.29% 5

25.71% 9

25.71% 9

31.43% 11

2.86% 1

Q11 On average, how many hours do you
work each week?

Answered: 35 Skipped: 165

Total 35

1-5 hours/week

6-10 hours/week

11-20
hours/week

20-40
hours/week

41+ hours/week

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

1-5 hours/week

6-10 hours/week

11-20 hours/week

20-40 hours/week

41+ hours/week
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0.00% 0

0.00% 0

87.50% 7

0.00% 0

12.50% 1

Q12 Please indicate why you do not have a
part time job.

Answered: 8 Skipped: 192

Total 8

# Other (please specify) Date

1 I have a child on the way and will be needed at my home I also have tons of homework to get done and it is hard for
me to even get 6 hours of sleep a night already.

2/4/2016 10:40 AM

I can't find
one (no one...

I don't want a
job (my pare...

I don't have
time for a j...

I don't have
transportati...

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

I can't find one (no one will hire kids my age, I don't have the skills for the positions, I can't find a job that appeals to me, etc.)

I don't want a job (my parent provide me financial resources, I don't think kids should have to work, etc.)

I don't have time for a job (I have too much homework, am too busy with extra-curricular activities, I am needed at home)

I don't have transportation to or from work

Other (please specify)
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55.00% 11

30.00% 6

10.00% 2

5.00% 1

Q13 Do Pierre/Fort Pierre offer your
desired career opportunities?

Answered: 20 Skipped: 180

Total 20

Yes

No

I don't Know

N/A

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Yes

No

I don't Know

N/A

18 / 20

Pierre/Fort Pierre Workforce Development Council 2016 Survey



45.00% 9

30.00% 6

20.00% 4

5.00% 1

5.00% 1

Q14 What are your career plans?
Answered: 20 Skipped: 180

Total Respondents: 20  

Continue
working in...

Continue
working in...

I hope to
continue my...

I am actively
looking for ...

I don't know.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Continue working in Pierre/Fort Pierre for at least five years.

Continue working in Pierre/Fort Pierre for now.

I hope to continue my career in Pierre/Fort Pierre, but am struggling to find the appropriate opportunity.

I am actively looking for a job in a different community.

I don't know.
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90.00% 18

0.00% 0

10.00% 2

Q15 Please select the answer that best
completes the following sentence. If your

desired career existed in Pierre/Fort Pierre,
would you:

Answered: 20 Skipped: 180

Total 20

stay in
Pierre/Fort...

leave
Pierre/Fort...

leave
Pierre/Fort...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

stay in Pierre/Fort Pierre to continue working.

leave Pierre/Fort Pierre to work in a different community that offered similar job opportunities.

leave Pierre/Fort Pierre regardless of local job opportunities.
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