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SUBJECT: Proactive Admissions 

 

In 2011, AAC discussed the option of establishing an alternate approach to admission that 

would grant provisional admission to students as a mechanism to both better facilitate application 

processing and encourage students to eliminate any remedial deficiencies they might have before 

they complete their first semester.  Despite considerable discussion, the proposal was set aside due 

to the adverse implications it might have on student enrollment interests.  However, more recently 

states have begun to explore an alternative model of proactive admission that does not place any 

barriers on students once they have been admitted.  For instance, in 2015 the state of Idaho began 

a process for directly admitting students from Idaho high schools into its public colleges and 

universities without them needing to fill out an application (see Attachments I, II, & III). With the 

first group of students to benefit from the program on campus, Idaho’s institutions saw an overall 

enrollment growth of 3.1% and the number of first-time, instate first year students who enrolled 

immediately following graduation grew 6.7%.1 Since the fall, central office staff have been 

engaged in discussions with the South Dakota Department of Education on making a similar 

program work for South Dakota.  

 

Staff at the Department of Education are very supportive of these efforts, as are the 

technical institutes. The nature of the discussions have evolved from determining the functionality 

for the program and the necessary data agreements that would need to be in place to make the 

project feasible. The Department of Education is planning to move forward with making plans, 

and is currently working with Infinite Campus to make sure all of the technical pieces are in place 

to make proactive admissions possible as well as working to identify programmers to be able to 

develop a customized ad hoc report within Infinite Campus to pull additional data elements.  

 

Proactive admissions decisions would be made by using a combination of ACT and SBAC 

scores as well as GPA and class rank as available through Infinite Campus, though the DOE needs 

new data agreements with districts to be able to utilize all of the necessary data fields. DOE is also 

working with Infinite Campus to add an “Opt Out” box for directory information if parents do not 

want their students’ information shared for this purpose. Based on the number of pieces that need 

to be in place, DOE is proposing a staggered roll-out wherein proactive admissions letters would 

                                                 
1 https://www.insidehighered.com/news/2016/11/23/idaho-universities-see-enrollment-rise-after-killing-

admissionsapplication#.WDWc7y2V4ts.twitter  

https://www.insidehighered.com/news/2016/11/23/idaho-universities-see-enrollment-rise-after-killing-admissions-application#.WDWc7y2V4ts.twitter
https://www.insidehighered.com/news/2016/11/23/idaho-universities-see-enrollment-rise-after-killing-admissions-application#.WDWc7y2V4ts.twitter
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be sent based on SBAC and ACT data only in Fall 2017. Additional data elements such as courses 

taken (course codes), GPA, and class rank would be incorporated for Fall 2018 as DOE needs time 

to work out the details with Infinite Campus and the STARS system. There would likely be at least 

two variations of the proactive admission letter sent to students. One would tell a student that they 

were fully admitted and which institutions they were admitted to (see Attachment IV). The other 

would be for students whose SBAC and ACT scores indicate that they need remediation, 

encouraging them to take that coursework during their senior year. It is important to note that this 

would be for general admission purposes, not admission into specific programs. As work towards 

implementation progresses, we may need to consider developing a separate section in the 

admissions policy (BOR Policy 2:3) specific to proactive admission. 

 

 Following the discussion regarding the Proactive Admissions project at the January 2017 

AAC meeting, central office staff organized a meeting with representatives from campus 

admissions offices to discuss the project, answer questions, and identify any concerns they had 

moving forward. The need to be very clear in communications to students and parents was 

discussed at length, including adding bullet points that outline specific steps students need to take 

upon receiving their proactive admit letter to secure their admission at their desired institution. The 

option of having three tiers of letters sent was discussed with letters indicating admission to 

associate or bachelor degree seeking or identifying specific tasks that students would need to 

address prior to gaining admission. 

 

 Campuses also addressed the desire to include GPA ranges if no actual GPA is provided in 

the data received from the DOE to better identify students for proactive admission noting that high 

school GPA in combination with test scores tend to be more indicative of preparedness and future 

success than test scores alone. Given the low rate of rejections, there was little concern expressed 

regarding granting proactive admission without first receiving transcripts as students would still 

need to submit their formal application and transcripts for review to gain full admission. 

 

 The other topic of conversation regarded coding in the system was also discussed, 

specifically whether it would be warranted to add a distinct code for those students granted 

proactive admission so they would move through the system from proactive admit to applicant to 

student making them easier to track throughout the process. As the project continues to move 

forward, admissions offices and Enrollment Services Center staff will remain involved and active 

in the process.   

https://www.sdbor.edu/policy/Documents/2-3.pdf
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SUBJECT 
 Direct Admissions Benchmark 
 
REFERENCE 
 June 2015          The State Board received an overview of the  
            Direct Admissions proposal.   
 
BACKGROUND/DISCUSSION 

Direct Admissions is a proposal to develop a statewide system for proactively 
admitting high school seniors and enrolling them into Idaho public postsecondary 
institutions to increase education attainment levels among Idaho students.   
 
Using the Statewide Longitudinal Data System, a list of high school seniors 
meeting a predetermined minimum Grade Point Average (GPA) and/or college 
entrance exam score will receive a letter from the State Board of Education 
congratulating them on being conditionally admitted to any of the state’s eight (8) 
public higher education institutions. Full admission will be based on successful 
completion of high school. Those students not meeting the minimum GPA and 
college entrance exam criteria will receive a different letter conditionally admitting 
them to Idaho State University College of Technology and Lewis-Clark State 
College as part of their community college function, as well as Eastern Idaho 
Technical College and the three (3) community colleges. Students will also be 
encouraged to look at the admission requirements of the individual four-year 
institutions to see if there may be an opportunity for admittance. For the 2015-2016 
school year the SAT scores will be used.  
 
The Board received a presentation during the June 18 Board meeting outlining the 
initiative.  At that time, the benchmark GPA and SAT criteria had not yet been 
determined.  Board staff has since worked with the Council on Academic Affairs 
and Programs (CAAP) to develop the following benchmark: 
 

 All students with a GPA of 3.0 or higher will be conditionally admitted to any 
of the state’s eight (8) public higher education institutions, regardless of the 
SAT score.  For students with a GPA below 3.0, admission will be based on 
a multiple of their GPA and SAT score.  Students with a multiple totaling 
2835 or greater will be admitted to the state’s eight (8) public higher 
education institutions.  An example is as follows: 

 
 GPA  SAT  Multiple 
   2.0  1418    2835 

  2.7  1050    2835 
   2.9    990    2835 
 

 Students with a multiple below 2835 will be conditionally admitted to Idaho 
State University College of Technology and Lewis-Clark State College as 
part of their community college function, as well as Eastern Idaho Technical 
College and the three (3) community colleges. 
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IMPACT 

If approved, the Direct Admissions will be implemented in Fall 2015 for college 
admission during the Fall 2016 semester.  Based on the Statewide Longitudinal 
Data System, 8,720 students meet or exceed the benchmark. 

 
ATTACHMENTS 
 Attachment 1 - Direct Admissions Matrix               Page 3  
 
STAFF COMMENTS AND RECOMMENDATIONS 

The benchmark was developed in partnership with the CAAP committee.  As such, 
staff recommends approval. 

 
BOARD ACTION 

I move to approve the Direct Admissions benchmark of a GPA of 3.0 or higher or 
a GPA/SAT multiple of 2835 or higher for conditional admission to the state’s eight 
(8) public higher education institutions, with all other students conditionally 
admitted to Idaho State University College of Technology and Lewis-Clark State 
College as part of their community college function, as well as Eastern Idaho 
Technical College, College of Western Idaho, North Idaho College, and College of 
Southern Idaho.  

 
 

Moved by __________ Seconded by __________ Carried Yes _____ No _____  
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Total Students: 21,313  

Students with SAT: 14,707  

Total Credits: >= 12

Students with 2835 or GPA >=3: 8,720    

900 920 940 960 980 1000 1020 1040 1060 1080 1100 1120 1140 1160 1180 1200

2.25 2,025 2,070 2,115 2,160 2,205 2,250 2,295 2,340 2,385 2,430 2,475 2,520 2,565 2,610 2,655 2,700

2.30 2,070 2,116 2,162 2,208 2,254 2,300 2,346 2,392 2,438 2,484 2,530 2,576 2,622 2,668 2,714 2,760

2.35 2,115 2,162 2,209 2,256 2,303 2,350 2,397 2,444 2,491 2,538 2,585 2,632 2,679 2,726 2,773 2,820

2.40 2,160 2,208 2,256 2,304 2,352 2,400 2,448 2,496 2,544 2,592 2,640 2,688 2,736 2,784 2,832 2,880

2.45 2,205 2,254 2,303 2,352 2,401 2,450 2,499 2,548 2,597 2,646 2,695 2,744 2,793 2,842 2,891 2,940

2.50 2,250 2,300 2,350 2,400 2,450 2,500 2,550 2,600 2,650 2,700 2,750 2,800 2,850 2,900 2,950 3,000

2.55 2,295 2,346 2,397 2,448 2,499 2,550 2,601 2,652 2,703 2,754 2,805 2,856 2,907 2,958 3,009 3,060

2.60 2,340 2,392 2,444 2,496 2,548 2,600 2,652 2,704 2,756 2,808 2,860 2,912 2,964 3,016 3,068 3,120

2.65 2,385 2,438 2,491 2,544 2,597 2,650 2,703 2,756 2,809 2,862 2,915 2,968 3,021 3,074 3,127 3,180

2.70 2,430 2,484 2,538 2,592 2,646 2,700 2,754 2,808 2,862 2,916 2,970 3,024 3,078 3,132 3,186 3,240

2.75 2,475 2,530 2,585 2,640 2,695 2,750 2,805 2,860 2,915 2,970 3,025 3,080 3,135 3,190 3,245 3,300

2.80 2,520 2,576 2,632 2,688 2,744 2,800 2,856 2,912 2,968 3,024 3,080 3,136 3,192 3,248 3,304 3,360

2.85 2,565 2,622 2,679 2,736 2,793 2,850 2,907 2,964 3,021 3,078 3,135 3,192 3,249 3,306 3,363 3,420

2.90 2,610 2,668 2,726 2,784 2,842 2,900 2,958 3,016 3,074 3,132 3,190 3,248 3,306 3,364 3,422 3,480

2.95 2,655 2,714 2,773 2,832 2,891 2,950 3,009 3,068 3,127 3,186 3,245 3,304 3,363 3,422 3,481 3,540

3.00 2,700 2,760 2,820 2,880 2,940 3,000 3,060 3,120 3,180 3,240 3,300 3,360 3,420 3,480 3,540 3,600

> 60% 50-60% 40-50% < 40%

900 920 940 960 980 1000 1020 1040 1060 1080 1100 1120 1140 1160 1180 1200

2.25 11,089 10,888 10,684 10,478 10,253 10,025 9,779 9,591 9,378 9,195 8,940 8,718 8,472 8,257 8,032 7,816

2.30 10,888 10,682 10,464 10,240 9,993 9,759 9,564 9,341 9,140 8,895 8,659 8,425 8,198 7,976 7,729 7,536

2.35 10,684 10,464 10,235 9,980 9,743 9,545 9,317 9,115 8,861 8,623 8,368 8,160 7,924 7,679 7,475 7,247

2.40 10,478 10,240 9,980 9,734 9,537 9,308 9,098 8,832 8,596 8,340 8,113 7,878 7,631 7,415 7,173 6,966

2.45 10,253 9,993 9,743 9,537 9,299 9,092 8,818 8,564 8,316 8,078 7,841 7,607 7,367 7,127 6,916 6,705

2.50 10,025 9,759 9,545 9,308 9,092 8,817 8,547 8,309 8,054 7,816 7,585 7,346 7,088 6,882 6,662 6,415

2.55 9,779 9,564 9,317 9,098 8,818 8,547 8,301 8,038 7,782 7,567 7,328 7,052 6,846 6,634 6,348 6,117

2.60 9,591 9,341 9,115 8,832 8,564 8,309 8,038 7,775 7,556 7,315 7,038 6,821 6,598 6,326 6,069 5,833

2.65 9,378 9,140 8,861 8,596 8,316 8,054 7,782 7,556 7,310 7,033 6,807 6,579 6,311 6,054 5,797 5,593

2.70 9,195 8,895 8,623 8,340 8,078 7,816 7,567 7,315 7,033 6,804 6,570 6,295 6,033 5,780 5,541 5,294

2.75 8,940 8,659 8,368 8,113 7,841 7,585 7,328 7,038 6,807 6,570 6,290 6,028 5,765 5,520 5,261 5,014

2.80 8,718 8,425 8,160 7,878 7,607 7,346 7,052 6,821 6,579 6,295 6,028 5,759 5,512 5,250 4,989 4,779

2.85 8,472 8,198 7,924 7,631 7,367 7,088 6,846 6,598 6,311 6,033 5,765 5,512 5,246 4,983 4,758 4,509

2.90 8,257 7,976 7,679 7,415 7,127 6,882 6,634 6,326 6,054 5,780 5,520 5,250 4,983 4,757 4,492 4,262

2.95 8,032 7,729 7,475 7,173 6,916 6,662 6,348 6,069 5,797 5,541 5,261 4,989 4,758 4,492 4,255 4,041

3.00 7,816 7,536 7,247 6,966 6,705 6,415 6,117 5,833 5,593 5,294 5,014 4,779 4,509 4,262 4,041 3,839

GPA

Group of 6 Group of 8

SAT Math and Reading

SAT Math and Reading

GPA
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August 17, 2015  Contact: Blake Youde 208-332-1591 (office) 

 208-696-9447 (cell) 

 blake.youde@osbe.idaho.gov 

 

STATE BOARD OF EDUCATION APPROVES 

DIRECT ADMISSIONS PLAN TO ADMIT STUDENTS INTO 

IDAHO COLLEGES AND UNIVERSITIES 
 

(Boise).  The Idaho State Board of Education has approved a new admissions initiative to 

provide more Idaho students with the opportunity to obtain a postsecondary certificate or 

degree.  The initiative, called Direct Admissions, will proactively admit Idaho public high 

school seniors to the state’s public higher education institutions based on each student’s grade 

point average (GPA) and college entrance exam score.  

 

At its meeting last week, the Board approved the benchmark GPA and college entrance exam score 

that will determine a student’s admission eligibility.  Students at or above the benchmark will be 

conditionally admitted to Idaho’s eight public universities and colleges: Boise State University, 

Idaho State University, the University of Idaho, Lewis-Clark State College, Eastern Idaho Technical 

College, College of Southern Idaho, College of Western Idaho and North Idaho College. 

 

Students not meeting the benchmark will be conditionally admitted to the six public higher 

education institutions that offer certificate or associate degree programs: Idaho State University 

College of Technology, Lewis-Clark State College, Eastern Idaho Technical College, College of 

Southern Idaho, College of Western Idaho and North Idaho College. 

 

“This is an initiative that provides graduating high school students with access to a postsecondary 

certificate, associate or bachelor degree program,” said Don Soltman, President of the State Board 

of Education. 

 

Each Fall, high school seniors and their parents or guardians will be notified of their admittance and 

encouraged to research the academic and professional-technical programs offered throughout the 

state’s community colleges and four-year institutions.  They will also be provided with financial aid 

information and facts regarding benefits of higher education.  Students will be required to complete 

an admission application to the institution of their choice as a next step in the admissions process. 

-more- 

EEmmaaiill::    bbooaarrdd@@oossbbee..iiddaahhoo..ggoovv  

wwwwww..bbooaarrddooffeedd..iiddaahhoo..ggoovv  
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Direct Admissions takes advantage of two features of Idaho’s public education system.  First, the 

State Board of Education supervises and governs public education in Idaho from elementary to 

higher education.  As a result, the administrative structure is in place to identify where high school 

students can be admitted and send them an admissions packet. 

 

Second, Idaho State University (ISU) and Lewis-Clark State College (LCSC) offer two-year 

technical and academic associate degree programs, as well as four-year bachelor degree programs.  

These institutions can consider the interests and academic achievement of incoming students and 

advise them on the most appropriate route to meet their higher education goals.  “Students in an 

associate degree program at LCSC may want to continue on in pursuit of a bachelor’s, and they will 

be at a campus that already provides that opportunity.  Students in the same scenario at ISU may 

decide to continue studies in the undergraduate and eventually graduate programs that a research 

institution can offer,” Soltman said 

 

In 2010, the Board set a goal that 60 percent of Idaho citizens between the age of 25 and 34 

will have a postsecondary degree or certificate by the year 2020.  The Direct Admissions 

initiative has been developed to support this goal, as well as in support of the Board’s vision 

of an accessible, seamless public education system that results in a highly educated citizenry.  

“We want our students to attend our great Idaho colleges and universities.  The Direct 

Admissions initiative can help our state reach the 60% goal and better prepare our students to 

enter the workforce,” Soltman said. 

 

The State Board of Education is charged with the general supervision, governance and control 

of the public educational institutions and the public school system of the State of Idaho.  To 

learn more about the Idaho State Board of Education, please visit www.boardofed.idaho.gov. 

 

##### 
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September 1, 2016

Congratulations!  You have been accepted to the following Idaho public higher education institutions 
for the fall 2017 semester.

   
      

This acceptance is based upon your academic achievements through your junior year of high school. 
Your grades, college entrance exam scores (ACT or SAT), and other college preparatory activities 
during your senior year may qualify you to be admitted to the state’s other public universities based on 
their individual admission requirements.  We encourage you to discuss this possibility with your college 
and career advisor and your college of interest.

Now that you have been accepted, please visit NextSteps.Idaho.gov, where you can learn more 
about the institutions and degree programs offered, fi nd contact information for the institutions listed 
above and review other helpful information.  Even though you have been accepted, you will still need 
to submit an admissions application along with your offi cial high school transcript to the college or 
university of your choice in order to enroll for classes next fall.  You will also need to graduate from 
high school this school year.

College of Technology

Your Next Steps

You’ve Worked Hard.  You’re Prepared.  You’re Ready for College.

Dear [Name],
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You can fi nd the admissions applications for all of Idaho’s public colleges and universities online at 
NextSteps.Idaho.gov.  If a college or university to which you are applying charges an application 
fee, the fee you pay will be credited to your tuition bill when you arrive on campus in the fall.  You 
may apply to as many colleges and universities as you would like, but your application fee will only 
be credited back by the institution you attend.  Your application must be completed by February 15, 
2017, in order to take advantage of this opportunity.  If you miss the February 15th deadline, you may 
still submit an application, but your admission is no longer guaranteed.

You may be eligible for free fi nancial aid - up to $5,815 of federal aid and up to $7,000 of state 
scholarships for college per year.  Learn more about Idaho’s scholarship offerings, federal student 
fi nancial aid and how to apply at NextSteps.Idaho.gov.

On behalf of the Idaho State Board of Education, we welcome you to college and look forward to 
having you on one of our campuses next fall.

Sincerely,

Emma Atchley, President
Idaho State Board of Education

NextSteps.Idaho.gov
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September 1, 2017 

Dear [Name], 

Congratulations! You have been accepted to all of South Dakota’s public higher education 

institutions for the fall 2017 semester. 

 

Regental Institutions 

 

 

Technical Institutes 

 

 

Now that you have been accepted, please visit [website], where you can learn more about the 

institutions and degree programs offered, find contact information for the institutions listed 

above, and review other helpful information. Even though you have been accepted, you will still 

need to submit an admissions application, the application fee, as well as your official high school 

transcript to the technical institute or university of your choice in order to enroll for classes next 

fall. This acceptance is for general admission. You will still need to meet any program specific 

admissions requirements. You will also need to graduate from high school this school year. 

You can find the admissions applications online at the respective institution’s website. Your 

application must be completed by [date], in order to take advantage of this opportunity. If you 

miss the deadline, you may still submit an application, but your admission is no longer 

guaranteed. 

You may be eligible for financial aid to help cover the costs for your education. Do not forget to 

fill out your FAFSA. 

On behalf of the South Dakota Board of Regents and the South Dakota Board of Education, we 

welcome you to college and look forward to having you on one of our campuses next fall. 

Sincerely, 
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