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SUBJECT 

GEAR UP Update 

 

CONTROLLING STATUTE, RULE, OR POLICY 

None 

 

BACKGROUND / DISCUSSION 

The SD Department of Education (SDDOE) requested guidance from the U.S. Department 

of Education for retaining the GEAR UP Grant program and moving forward with new 

partnerships after the contract was not renewed with Mid-Central.  On October 9, 2015, 

the SDDOE received an affirmative response requesting that they work in identifying 

viable partners and align program activities with the foundational services that were 

outlined in the grant. Board of Regents staff worked with SDDOE staff to draft a letter of 

support that was included in their “Change in Grant Partner” request on October 16, 2015, 

to the USDOE. On October 19, 2015, the SDDOE received final approval from their 

program officer to move forward under the proposed framework to develop the full 

proposal.  Coordination of the South Dakota GEAR UP project was officially transferred 

to BHSU on January 29, 2016. 

 

The Board has previously received updates about the program and its transition to BHSU 

at the December 2015 and the October 2016 board meetings. 

 

IMPACT AND RECOMMENDATION 

BHSU staff will provide an overview and update on GEAR UP, its activities and outcomes, 

and be prepared to respond to questions from Board members.  Important things for the 

Board of Regents to consider include:  

 

 SD GEAR UP works with its Partner Schools throughout the school year to provide 

support to students in the following areas: tutoring, homework assistance, academic 

enrichment, rigorous academic curricula, comprehensive mentoring, cultural 

support, financial aid counseling/advising, career exploration, workshops on 

college planning/financial aid, and participation in family/cultural events. 

 GEAR UP records from coordinators indicate that 1,304 students participated in 

activities that occurred during the 2016-2017 school year.  

https://www.sdbor.edu/the-board/2015AgendaItems/December/5_T_BOR1215.pdf
https://www.sdbor.edu/the-board/agendaitems/2014AgendaItems/2016-October/6_E_BOR1016.pdf
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 Students requested more help with exploring summer opportunities, keeping on 

track with academic expectations/work throughout the school year, career options, 

applying to post-secondary institutions, post-secondary guidance and the writing of 

admission and scholarship essays.  

 GEAR UP’s 2017 Summer Honors Program for High School Students placed a 

strong emphasis on academic rigor in three core academic classes: language arts, 

math and science. Additional instruction centered on Lakota Language, computer 

programming, and high school success/post-secondary opportunities. 

 The majority of students participating in the Summer Honors Program for High 

School Students saw significant levels of growth in the emphasized academic areas.  

 Five school districts facilitated summer 2017 regional middle school camps. 

Curriculum focused on problem solving, research, dark matter, and post-secondary 

and career opportunities.  

 Sixty-eight students successfully completed summer 2017 camp, attending all 5 

days, showing a camp attendance increase of 26 students over summer of 2016 

camp attendance. Four of the five summer 2017 middle school camps held a student 

exhibit and conducted a parent/guardian informational discussion facilitated by the 

regional coordinators. 

 

During the first nine months of managing the GEAR UP program, BHSU recorded expenditures 

of $453,899 of the $2.17 million available in the grant award.  For FY17 the institution has 

recorded expenditures of $710,865 for $1.79 million that was available.  The funding for the 

current GEAR UP project officially ends on September 25, 2018.  However, additional carry-over 

authority still exists to support the grant for an additional year of programming.  The Department 

of Education has indicated a willingness to support a request for a no-cost extension for the grant, 

and if awarded BHSU would intend to continue strengthening the programs and relationships 

necessary for future grant submission.  

 

Moving forward, the Department of Education has indicated they do not intend to submit a 

proposal for the next GEAR UP solicitation.  If BHSU intends to submit a grant proposal after the 

no-cost extension has expired, the due date would be mid-April 2019 for Partnership Grants, and 

then late-April for the designated State Grants.  The current GEAR UP program was awarded as a 

state grant submission as the Governor designated the state agency/entity responsible for the 

submission. To be eligible for a State Grant, the future administration would need to designate 

BHSU or the SDBOR as the state agency responsible for the submission and oversight of the 

grant. Board members should be prepared to provide guidance to BHSU on future directions and 

plans for the program.    

 

ATTACHMENTS 

Attachment I – GEAR UP Overview 

Attachment II – GEAR UP Academic School Year Update 

Attachment III – GEAR UP Summer Honors High School Students Program Update  



SD GEAR UP at Black Hills State University 
Overview 

January 2016 – October 2017 
 

 
Coordination of the South Dakota GEAR UP project was officially transferred to BHSU on January 

29, 2016.  The first three months of the project were spent establishing a project structure, hiring 
project staff and visiting identified GEAR UP schools to put partnership agreements in place.   By the end 
of March, much of the central project staff was hired, and project staff at BHSU began planning for the 
summer 2016 student programming.  
 

In the summer of 2016, a Summer Honors Program for high school students was held at BHSU, 
and Middle School Regional Camps were held at several GEAR UP Partner School locations.  The two 
primary areas of focus for this first set of summer camps were to build relationships with students and 
Partner Schools and to set the stage for the work to move forward during the 2016-2017 school year.  
Our goal for the first summer was to provide a safe, healthy academic program experience and to learn 
as much as we could. A separate report highlighting academic benchmarks for the 2016 summer 
programs is attached to this overview.   
 

The new GEAR UP project structure called for Regional Coordinators to be placed at regental 
institutions around the state to serve all areas of the state. During late summer of 2016, six Regional 
Coordinators were hired across five campuses, NSU, DSU, SDSU, USD and BHSU. As soon as the Regional 
Coordinators were hired, they began visiting schools to establish relationships and provide direct 
services to the Partner Schools.  The goal was for each school to be visited by a Regional Coordinator 
once each week for at least one full day.  In addition, Partner Schools were given the option to hire a 
School-Based Coordinator to provide direct services to students daily in their schools.  The cost of the 
School-Based Coordinator was covered by GEAR UP.  Thirteen Partner Schools hired a School-Based 
Coordinator.  A separate report of the services provided during the 2016-2017 academic year is attached 
to this overview.   
 

In the summer of 2017, the high school Summer Honors Camp was again held at BHSU, and 
Middle School Regional Camps were also offered.  Building on the lessons that were learned in the first 
summer, the 2017 summer programs emphasized leadership skills, student skills and academics even 
more strongly, and students were challenged daily to develop perseverance and grit. In addition, 
connections to Lakota Culture were made directly and daily to the academic programming for students.  
Highlights of academic benchmarks for the 2017 summer programs are included with those for the 2016 
summer programs.   
 

Moving into academic year 2017 -2018, the Regional and School-Based Coordinator structure 
and goals remain.  Four Regional Coordinators are in place across two campuses, BHSU and SDSU, and 
13 Partner Schools have hired School-Based Coordinators.  With one full year of providing services 
directly to schools, we have a strong foundation to build on as we move forward this year. One goal that 
we have for this academic year is to have at least one personal face-to-face meeting with every senior in 
a GEAR UP Partner School to discuss options for that student and to provide whatever assistance is 
needed to make that next step.   
 

Planning for summer programs for the summer of 2018 is already underway.  The funding for 
the current GEAR UP project officially ends on September 25, 2018, however there will be enough carry-
over funding to support another full year of programming.  The suggested path forward is to use a no-
cost extension year to continue strengthening the programs and the relationships necessary to apply for 
a new award. 
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SD GEAR UP at Black Hills State University 
Academic School Year Update 

November 1, 2017 
 

 
In 2015, the South Dakota Department of Education appointed Black Hills State University as the lead institution 

for the GEAR UP Grant. The BHSU GEAR UP team emphasized academic achievement and student leadership. In order to 
provide students with support throughout the academic year, Regional Coordinators were hired to work directly with 
schools and GEAR UP students beginning with the 2016-17 school year.  
 

Instrumental to the program has been the inclusion of Regional and School-Based Coordinators whose work 
plans are guided by the SD GEAR UP’s Academic Year Plans for middle and high schools. With offices located at South 
Dakota BOR universities, Regional Coordinators visited Partner Schools on a weekly basis and worked directly with 
students, families and school staff. In addition to the Regional Coordinators, Partner Schools had the opportunity to hire 
a School-Based Coordinator (salaries reimbursed, contingent upon match). As with the Regional Coordinators, the 
Academic Year Plans guided the work of School-Based Coordinators. Seven districts employed School-Based 
Coordinators during the 2016-17 School Year.  
 

SD GEAR UP works with its Partner Schools throughout the school year to provide support to students in the 
following areas: tutoring, homework assistance, academic enrichment, rigorous academic curricula, comprehensive 
mentoring, cultural support, financial aid counseling/advising, career exploration, workshops on college 
planning/financial aid, and participation in family/cultural events. Regional Coordinators, along with School-Based 
Coordinators, submitted activity sheets for events that took place throughout the 2016-17 school year. The following 
numbers reflect only those activities verified with attendance sheets. GEAR UP records from coordinators indicate that 
1,304 students participated in activities that occurred during the 2016-2017 school year. In many instances, a student 
chose to attend multiple events, which included the following:  
 

 Tutoring/Homework/Assistance/Academic Enrichment:  140 events 

 Rigorous Academic Curricula:  45 events 

 Comprehensive Mentoring/Cultural:  43 events 

 Financial Aid Counseling/Advising:  37 events 

 Career Exploration:  8 events 

 Workshops on College Planning/Financial Aid:  39 events 

 Family Events:  4 events 

 Other (job shadowing, college visits, etc.):  33 events 
   
 Feedback from Student Focus Groups at the Summer Honors Program indicated their desire for stronger support 
from Regional Coordinators during the academic school year.  Students requested more help with exploring summer 
opportunities, keeping on track with academic expectations/work throughout the school year, career options, applying 
to post-secondary institutions, post-secondary guidance and the writing of admission and scholarship essays.  As a 
result, Regional Coordinators will increase the amount of time they spend on-site with students throughout the 2017-18 
school year.  
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SD GEAR UP Partner Schools 

 
 

2016-17 Partner Schools  2017-18 Partner Schools 
*American Horse School  *American Horse School 

*Crazy Horse High School  *Crazy Horse High School 

*Crazy Horse Middle School  *Crazy Horse Middle School 

*Crow Creek High School  Crow Creek High School 

*Crow Creek Middle School  Crow Creek Middle School 

Enemy Swim Day School  Enemy Swim Day School 

Marty High School  *Lower Brule Middle School 

Marty Middle School  *Lower Brule High School 

McIntosh High School  Marty High School 

McIntosh Middle School  Marty Middle School 

Pine Ridge High School  *McIntosh High School 

Pine Ridge Middle School  *McIntosh Middle School 

*RCAS – Central High School  Pine Ridge High School 

*RCAS – North Middle School  Pine Ridge Middle School 

*RCAS – Rapid City High School  Rock Creek Elementary 

*Red Cloud High School  *St. Francis High School 

*Red Cloud Middle School  *St. Francis Middle School 

*Red Cloud Our Lady of Lourdes   Tiospa Zina High School 

Rock Creek Elementary  Tiospa Zina Middle School 

*St. Francis High School  *Todd County High School  

*St. Francis Middle School  *Todd County Middle School 

Takini High School  *Wakpala High School 

Takini Middle School  *Wakpala Middle School 

Tiospa Zina High School  23 schools in 13 districts 

Tiospa Zina Middle School  (13 middle schools, 10 high schools) 

Todd County High School   Student Enrollment 

Todd County Middle School   1,230 middle school students 

Wakpala High School   1,689 high school students 

Wakpala Middle School              2,919 total enrollment 

29 schools in 15 districts                                              

(16 middle schools, 13 high schools) 

Student Enrollment 

 1,893 middle school students 

 4,119 high school students 

            6,012 total enrollment 

  

 

, 
*School District hired School-Based Coordinator 
to serve schools within the district. 
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SD GEAR UP at Black Hills State University 
Summer Honors High School Students Program Update 

November 1, 2017 
 

 

2016 Summer Honors Program:  Academic Impact Based on Quantitative Data 
 
GEAR UP’s 2016 Summer Honors Program for High School Students placed a strong emphasis on academic rigor 

in three core academic classes: language arts, math and science. Students analyzed short stories, figurative language and 
poems in language arts. The math classes focused on algebraic reasoning, geometric reasoning, reasoning with rational 
numbers and proportional reasoning. Science classes revolved around Sanford Underground Research Facility’s science 
curriculum, with the first unit’s focus on the ongoing search for dark matter. The second unit focused on magnets, 
electromagnets and the use of magnets in engineering applications. All students had an opportunity to visit Sanford Lab. 
Analysis of students’ transcripts determined their individual placement in the classes.  
 

Pre-tests and post-tests determined the level of growth in each academic area. A paired t-test comparing pre- to 
post-test scores indicated statistically significant growth with p < 0.05. Analysis of results by class showed:  
 

 Language Arts: 43 of the 56 students (77%) with pre- and post-test scores showed significant growth. 

 Math: 33 of the 57 students (58 %) with pre- and post-test scores showed significant growth.  

 Science: 57 of the 57 students (100%) with pre- and post-test scores showed significant growth.  
 

2017 Summer Honors Program:  Academic Impact Based on Quantitative Data 
 

Following 2016 summer analysis procedures, 2017 summer student transcripts determined individual 
placement. The 2017 Summer Honors Program continued its focus on academic rigor in the core classes of language 
arts, math and science. Additional instruction centered on Lakota Language, computer programming, and high school 
success/post-secondary opportunities.  

 
Summer 2017 language arts stepped up the academic rigor of the 2016 summer instruction. Students worked 

with complex text analyzing detail and drawing evidence-based claims. Stronger writing components centered on 
increased expectations; students submitted a final writing piece after several revisions based on teacher-feedback. 
Mathematical concepts studies focused on number and quantity, geometry, algebra and functions, probability and 
statistics, the Pythagorean Theorem, parallel and perpendicular, conditional probability and systems of equations. 
Science classes reciprocated Sanford Underground Research Facility’s developed curriculum. Physical Science units 
concentrated on forces and motion, and ongoing water quality and environmental issues.  

 
Applying summer 2016 measures (for consistency) to summer 2017 pre- and post-test data again indicated 

statistically significant academic growth with p < 0.01 in the core academic disciplines. Analysis of results by class 
showed:  

 

 Language Arts: 49 of the 58 students (84%) with Reading pre- and post-test scores showed significant 
growth. 51 of the 58 students (87%) with writing pre- and post-test scores showed significant growth. 

 Math: 63 of the 67 students (94%) with pre- and post-test scores showed significant growth.  

 Science: 61 of the 63 students (96%) with pre- and post-test scores showed significant growth.  

 

Note: The difference in number of students in each category is due to students being moved up in groups based on 
performance. 
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Summer Honors Student Participation 
 
 

 
  

 

 

 

 

 

 

 

 

Grade-Level of Students Who Successfully Completed the Summer Honors Program 
 
 

 

 

 

 

 

 

 

 
 Note: the grade levels indicated in the graph are the grade levels students just completed. 

 
SD GEAR UP at Black Hills State Summer Honors Program for Middle School Students 
 
2016 Middle School Regional Summer Camps 

 
Four 5-Day Regional Middle School Camps were held during the summer of 2016. Camps took place at McIntosh, 

Mission, Eagle Butte and Tiospa Zina. The middle school curriculum focused on career and post-secondary opportunities 
and incorporated those into the core subjects of math, science and language arts. Student participants included students 
entering seventh and eighth grades during the 2016-2017 academic school year. 

  
Forty-two students completed the camp successfully by attending all five days. On the last day of each camp, 

students showcased their work. In addition, GEAR UP staff facilitated a parent/guardian informational session. 

 

2017 Middle School Regional Summer Camps 

 Seven school districts signed MOUs to host the 5-Day summer 2017 regional middle school summer camp. Two 
of the seven camps did not convene. Todd County, American Horse, Marty, Enemy Swim and Crow Creek facilitated 
summer 2017 regional middle school camps. Curriculum focused on problem solving, research, dark matter, and post-
secondary and career opportunities.  
 

Sixty-eight students successfully completed summer 2017 camp, attending all 5 days, showing a camp 

attendance increase of 26 students over summer of 2016 camp attendance. Four of the five summer 2017 middle school 

camps held a student exhibit and conducted a parent/guardian informational discussion facilitated by the regional 

coordinators. 
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