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DRAFT MOTION 20161206_7-V: I move to approve NSU’s Facility Program Plan to construct 
two residence hall units at a cost of $22,725,000. Funding for the full amount of this project will 
come from a private donation.    
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****************************************************************************** 
 
SUBJECT: Northern State University New Residence Hall – Facility Program Plan  
 
 Northern State University requests approval of its Facility Program Plan to construct new 
on-campus student housing at an estimated cost of $22,725,000. The Board approved NSU’s 
Preliminary Facility Statement for this project at its June 2016 meeting.  
 
 The new residence hall facility will consist of two buildings. One building will be located 
on the east side of the residence life quad and will include 155 beds. The total square footage of 
this unit will be 47,840 square feet. The west side residence hall unit will include 114-144 beds 
and be approximately 37,905 to 43,650 square feet. NSU hopes to achieve 144 beds in the west 
side space, but this number is dependent upon further analysis of construction costs. These two 
buildings will replace Jerde Hall which currently offers 353 beds.  
 
 The west side hall will be located where Lindberg Hall is now located. The second building 
on the east side will be built directly to the east of the former Seymour Hall site. A diagram of 
these locations is included in NSU’s attached Facility Program Plan document.  
  
 The larger east side hall will be designed in a pod style with eight to ten traditional double 
rooms situated around common living space and smaller community bathrooms. This design will 
foster community growth and learning/living environments for freshman students.  The second 
resident hall will be designed with a series of suites and semi-suites. Double and single rooms will 
be offered to foster and encourage upperclassman to transition from the pod style housing as 
freshman.  
 
 The first floor of each building will include lounge, meeting room, office space and game 
room space. Laundry facilities, smaller lounges and study areas will be located on each floor. The 
west facility will include a game cleaning room that will also serve as a multi-purpose activity 
room. The east building will include a small convenience store with an option for a Papa John’s 
Pizza area.  
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 The buildings will be fully air conditioned and wireless network access will be provided. 
Appropriate furnishings will be appointed in all rooms and living, lounge and study areas. 
Illustrative floor plans are attached to NSU’s Facility Program Plan for reference.  
 
 Funding for construction of these two residence hall buildings will come from a donation 
to the NSU Foundation up to $22,725,000.  The funding is intended to build the two halls that will 
replace Jerde, demolish Jerde and Lindberg Hall, and to provide necessary parking for the new 
halls.  Revenues from room rates will be used to fund the annual operating costs of the facilities 
including long term maintenance and repair expenses. No adjustments will be made to any existing 
room rates as a result of this project. NSU’s FY18 room rates will increase by 5% as approved by 
the Board in December of 2015. This rate increase was requested to support the cost of the new 
residence hall that is currently under construction.  
 
 Additional details of this project can be found in NSU’s attached Facility Program Plan 
document and schematic drawings. Construction cost estimates, room rate comparisons and 
proposed resident hall revenues and expenses are also outlined within this document.  
 



Northern State University 

New Residence Hall Facility Program Plan 
 

Northern State University requests approval of its Facility Program Plan for the construction of 

new on-campus student housing as well as additional and updated parking spaces.  The estimated 

total cost of the project is $22,725,000.  These new buildings will replace Jerde Hall which has a 

capacity of 353 beds.   Upon completion of this project, NSU will have a total of 822-852 beds 

(826 Current – 64 Lindberg + 144 New Hall + 269-299 Jerde Replacement Halls – 353 Jerde 

Demolition = 822-852 beds). The Preliminary Facility Statement was approved by the Board in 

June of 2016. 

A. Programmatic justification for discrete spaces  

NSU currently has six residence halls which were built between 1958 and 1968.  A new 

residence hall is currently under construction that will replace Lindberg Hall at the close of the 

current academic year.  Although the halls have been well maintained and some rooms have 

been renovated, 84% of the remaining rooms will be in buildings that are at least 50 years old 

and in need of significant renovations to meet ADA standards and provide modern amenities 

that students have come to expect. 

Housing options are a key factor in the decision making process for prospective students when 

selecting a university.  Recruitment and retention efforts depend on the university’s ability to 

not only meet the academic needs of students but also to provide them with living 

accommodations that are inviting, comfortable, safe and a place they want to call “home.”  

These two new facilities will provide our students the opportunity to live in facilities that not 

only meet their needs, but provide them with opportunities to develop and grow as individuals 

and as a community.   

B. Compliance with master plan 

These buildings will be a great addition to campus.  They will complement the beautiful quad 

that currently exists between academic buildings on the north end of campus by creating a 

similar residence life quad on the south end of campus.  This residence life quad will provide 

a nice green space that will be surrounded by five residence halls and provide the perfect area 

for residence life programming. 

C. Gross Square Footage 

The building on the east side of the residence life quad will include 155 beds and 47,840 square 

feet.  The building on the west side will include 114-144 beds and 37,905- 43,650 square feet.  

Our goal is to achieve 144 beds, however, adding 30 beds to the project is dependent upon 

further analysis of construction costs.  
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D. Site Analysis 

After reviewing design concepts with the architects and considering the size of a single 

building that would accommodate 300 beds, the decision was made to build two smaller 

buildings.  One building with 114-144 beds will be built in the space currently occupied by 

Lindberg Hall and a second building with 155 beds will be built directly to the east on the site 

formerly occupied by Seymour Hall. 

This aerial view shows the proposed location of each building: 

 

E. Description of Key Building Features 

The 155 bed facility will be designed to be a “Pod” style residence hall with 8 – 10 traditional 

double rooms situated around a common living space and smaller community bathrooms.  This 

type of design is ideal for traditional freshman students as it fosters community growth and 

living.   This space also provides Residence Life a better opportunity to create living/learning 

communities that support the academic mission of the University. 

The building proposed for the current Lindberg Hall site will be designed with a series of semi-

suites and suites offering anywhere from double rooms to single rooms that will foster and 

encourage our students to transition from the ‘pod” style housing as freshman into double semi-

suites during their sophomore year and then into suite style living in either doubles or singles 

during their last years on campus.  It is our belief that this design will not only help our students 

develop living skills that will assist them well past graduation but will foster a community that 

will continue to grow and encourage upperclassmen living on campus. 

The first floor of each building will include a lounge, game room, meeting room and office 

space.  Laundry facilities, smaller lounges and study areas will be included on each floor.  The 
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west building will include a game cleaning room which will double as a multi-purpose activity 

room.  The east building will include a small convenience store and possibly a Papa John’s 

Pizza.   The buildings will be fully air conditioned and wireless network access will be provided 

throughout.  Each room will be furnished with a bed, dresser, desk and chair.  Appropriate 

furnishings will also be provided in the living areas of the suites as well as in the common 

lounge and study areas throughout the buildings.  The residence hall activities will be managed 

by a hall director residing in a furnished apartment in the east building. A graduate assistant 

will be housed in a furnished apartment in the west building and provide additional 

management oversight. 

F. Illustrative Floor Plans 

Included as part of this report. 

G. Initial Cost Estimates and Funding Sources 

Funding for the project will be provided through a grant of $22,725,000.  Estimated project 

costs include the following items: 

 

155 Bed 114-144 Bed

Residence Hall Residence Hall Total

Construction Costs $9,871,161 $7,966,524 $17,837,685

Site work 290,901             244,504             535,405      

New Parking & Improve Existing 350,000      

Demo Jerde & Lindberg 339,771      

Furnishings & Equipment 410,895             323,670             734,565      

Architect & Engineer Fee 1,170,000    

A/E Travel & Reimburseables 15,000        

Survey & GeoTech 11,900        

CM Pre-Construction 70,000        

OSE 80,000        

AV/IT/Security 150,000      

Commissioning 80,000        

Special Inspections & Testing 45,000        

LEED Registration 8,000          

Document Printing 15,000        

Submittal Exchange 12,000        

Abatement 50,000        

Signage 20,000        

Advertising/Pre Bid Expenses 5,000          

Miscellaneous Soft Costs 200,000      

Owner Contingency 995,674      

Total Project Cost $10,572,957 $8,534,698 $22,725,000
156 Bed 114-144 Bed
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No adjustments will be necessary to any existing room rates as a result of this project.  

Projected FY19 room rates are listed in the table below and show that the rates for rooms in 

these new buildings will provide students with a selection of affordable housing options.   

NSU’s room rates will increase by 5% in FY18.  This increase was approved by the Board in 

December of 2015 in conjunction with the residence hall facility currently under construction.  

The FY18 inflationary increase is .67%.  FY19 rates are based on a 3% inflationary increase. 

 

 

 

H. Identification of Fund Sources and Impact to Campus Maintenance and Repair 

Revenues from this project will be used to fund annual operating costs of the facilities, on-

going long-term maintenance and repair expenses and NSU’s share of outstanding obligations 

on existing revenue bonds.  A reserve fund will be established and a portion of net revenues 

will be set aside each year to be used for the long- term maintenance of the buildings.  Any 

remaining excess net revenues available after these items have been funded will be used to 

support campus recruitment and retention initiatives. 

 

Approved CPI Projected CPI Projected

FY17 Rate Increase % Increase FY18 Rate Increase % Increase FY19 Rate

Traditional Halls 5.67% 3%

Single $2,191.05 $124.20 5.67% $2,315.25 $69.50 3.00% $2,384.75

Double Occupancy $1,722.40 $97.70 5.67% $1,820.10 $54.60 3.00% $1,874.70

Suites (Kramer and Steele)

Single $2,928.95 $166.10 5.67% $3,095.05 $92.90 3.00% $3,187.95

Double Occupancy $2,314.45 $131.20 5.67% $2,445.65 $73.40 3.00% $2,519.05

Semi Suite - Double Occupancy $2,203.80 $125.00 5.67% $2,328.80 $69.90 3.00% $2,398.70

Suites - Opening Fall of 2017

2 person suites $2,900.00 $87.00 3.00% $2,987.00

4 person suites $2,800.00 $84.00 3.00% $2,884.00

4 person semi-suite $2,500.00 $75.00 3.00% $2,575.00

Proposed East Building

Single $2,600.00

Double $2,100.00

Proposed West Building

4-single bedroom suite w/ kitchenette $2,950.00

Double bedroom suite w/ kitchenette $2,800.00

2 person semi-suite $2,900.00

4 person semi-suite $2,575.00
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Comparison of Proposed Residence Hall Revenues and Expenses - All residence halls

FY17 FY18 FY19

Projected Projected Projected

Residence Hall Revenue $2,089,000 $2,911,046 $3,400,682

Camps and Other Hall Revenue $86,427 $86,000 $90,000

Total Revenue $2,175,427 $2,997,046 $3,490,682

Personal Services $692,398 $702,870 $723,956

Travel $10,683 $11,004 $11,334

Utilities $143,410 $165,000 $169,950

Contractual Services $287,065 $295,677 $304,547

Supplies $149,255 $184,721 $192,622

Total Expenditures $1,282,811 $1,359,272 $1,402,409

Excess of Revenue over Expenditures $892,616 $1,637,774 $2,088,273

Debt Service - Existing Debt ($405,000) ($403,997) ($408,436)

Debt Service - 2016 Bonds ($81,000) ($441,600) ($443,600)

Total Debt Service ($486,000) ($845,597) ($852,036)

BAB $21,458 $20,757 $20,020

Other Sources Applied to Debt Service $21,458 $20,757 $20,020

Excess of Revenue Over Expenses $428,074 $812,934 $1,256,257

Assumptions:

   Occupancy 73% 75% 87%

  # of beds occupied / # available 606 / 826 675 / 906 712 / 822

   # of additional beds filled 69 37

   Room rate increase on existing-annual 5% 5% + .67% inflation 3%

   Operating Costs - annual increase 0% 3% 3%
   M&R included for new facility $0 $0 $0

Source of increased occupancy:

   Retain upperclassmen 22 22
   International Students 12 0
   New Students 35 15

Total Increase in Occupied Beds 69 37
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I. Operating Expenses 

Estimated annual operating costs total $557,720.   

 

 

Personal Services – Costs include two full-time custodians per building, one hall director in 

the 155 bed facility assisted by one graduate assistant in the 114 bed facility, administrative 

and support staff.  

Utilities – Costs include natural gas, electricity, water, garbage and sewer and are based on 

consumption in Kramer and Steele Hall, both of which are air conditioned suite style facilities. 

However, new construction should provide more energy efficient buildings and mechanical 

systems. 

Operating Expenses – Costs include all remaining costs to operating the facilities such as 

general maintenance supplies, custodial supplies, training for professional staff and resident 

assistants, hall programs, and cable TV in common areas.  

 

 

 

 

 

 

 

155 bed 114 Bed

Total Residence Hall Residence Hall

Personal Services $304,935 $176,095 $128,840

Utilties 74,345 41,480 32,865

Operating Expenses 178,440 102,820 75,620

Total Expenditures $557,720 $320,395 $237,325
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