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SUBJECT: Report from the Director of Student Preparation and Success 

 
The Director of Student Preparation and Success position at the South Dakota Board of 

Regents Central Office was created to increase post-secondary educational access and success 
for the American Indian population of the state of South Dakota. Since July, Molly Hall-Martin 
has worked to develop relationships with stakeholders across the state to facilitate the attainment 
of the position’s goals. This work has also served to pave the road for relationships for the newly 
created Access Advisor positions associated with the South Dakota Jump Start Program. This 
report provides a summary of existing college access programs at work in across the state that 
serve identified populations, a summary of services currently offered at Jump Start Target 
schools, and a summary of the actions of Ms. Hall-Martin to date. 

 
 

Existing Programs Serving Identified Populations 
 

GEAR UP: The goal of South Dakota GEAR UP is to increase the numbers of first-generation, 
low-income, American Indian students who are prepared to enter and succeed in post-secondary 
education. South Dakota GEAR UP works in 14 high schools and provides programming for 
students and families during the school year as well as professional development opportunities 
for educators within GEAR UP schools. GEAR UP also hosts a residential summer program on 
the School of Mines campus that provides educational enrichment, not remediation.  

 
TRiO Programs: TRiO is a set of federally-funded programs designed to serve first-generation, 
low-income students, students with disabilities, and United States veterans. 

 
• Talent Search: Talent Search is an early intervention program serving grades 6-12 and 

adult high school dropouts up to age 27. The program provides career exploration, 
tutoring, and information on post-secondary education. Talent Search in South Dakota 
serves 971 students in 21 schools. 
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• Upward Bound: Upward Bound is a summer residential program serving high school 
students age 13-19 and provides intensive academic support in college preparation. The 
program provides academic courses, assistance in completing college and financial aid 
applications, counseling, and mentoring. Upward Bound in South Dakota is on the 
campuses of NSU, SDSU, and USD and serves 203 students in 19 high schools. 

 
• Student Support Services (SSS): SSS provides services to aid in the retention of students 

enrolled at a post-secondary institution. The program provides tutoring, mentoring, 
counseling, assistance in course selection, assistance in completing financial aid 
applications, and direct grant aid. Participants must be first-generation, meet income 
qualifications, or have a disability. SSS in South Dakota serves 1,019 students on 6 
campuses including BHSU, NSU, and SDSU. 

 
Other Designations of Note: There are twelve Bureau of Indian Education funded high schools 
operating within the state of South Dakota. Six high schools in the state are staffed by Teach for 
America corps members due, in part, to the teacher shortage. 

 
In total, there are 51 distinct high schools currently being served by one or more of these access 
programs. 
 
 
Jump Start Target Schools 
 
Fifty schools have been identified as target schools for the Jump Start program. Of those schools 
eleven are Bureau of Indian Education or tribally controlled grant schools, six are Teach for 
American schools, eleven are in Title VI (Rural and Low-Income Schools Program) districts, 
fifteen participate in TRiO Talent Search, eleven are in Upward Bound districts, fourteen are 
GEAR UP schools, and thirty-four currently participate in College Access Challenge Grant 
which is approaching its last year of funding. Nine of the schools are not currently served by any 
identified programs. 
 
On average, 27.67% of students at Jump Start target schools enroll at a SDBOR institution 
within 18 months of graduating from high school. 46.71% do not enroll anywhere. The 
remainder either enroll out of state or at South Dakota institutions that are not part of the 
SDBOR system. It is important to note that prior to this year, most tribal colleges (TCUs) were 
not participants in the National Student Clearinghouse so students enrolled at a TCU would 
appear as not enrolled. It is also important to note that data for many of the BIE and tribal high 
schools are unavailable. 
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American Indian College Going 

 

ACT Range Enrolled 
SDBOR 

Enrolled  
In-State 

Enrolled 
Any 

Not 
Enrolled 

Top Choice 
Enrollment 

24-29 34.6% 34.6% 73.1% 26.9% USD 
20-23 48.4% 58.1% 72.6% 24.7% USD 
16-19 22.6% 24.3% 36.5% 63.5% USD 
≤15 8.4% 11.8% 22.7% 77.3% BHSU 
Benchmarks 44% 50.5% 73.6% 26.4% USD 
Total 14.3% 19.4% 28.1% 71.9% USD 

*Enrolled percentages will not add up to 100% as all transfers are included in enrollment 
numbers for the 18-month period following graduation from high school. 
 
 
When addressing the enrollment rates for American Indian students in the Board of Regents 
system, it is important to note where students are going if they are not enrolling in a SDBOR 
institution. Almost 30% of American Indian students in the state that are identified as having met 
the ACT Benchmarks for College Readiness are choosing to enroll at institutions outside of the 
system (this does not include those that choose to enroll at a tribal college or university), and just 
over 23% of those students are choosing to leave the state for their postsecondary education. 
Many of these students are likely Gates Millennium Scholars, National Merit Scholars, or 
receive other scholarship offers. For those students enrolling in the Board of Regents system, 
USD has the highest rate of enrollment in sheer numbers while SDSM&T has the highest 
enrollment by percentage. 
 
For those high schools with high rates of college bound students, especially those with high 
American Indian populations, the common theme is regular, consistent interventions and 
interactions with all students on the part of the guidance counselor(s). The ability of the guidance 
counselor(s) to engage in this kind of interaction with all students depends a lot on the overall 
size of the school, the scope of the guidance counselor’s duties, and the number of counselors 
within the school.  
 
In many schools, the students who are in the middle of the pack often fall through the cracks. 
High-achieving students are usually fairly self-directed and often take it upon themselves to seek 
out information related to college or a teacher will take special interest and point them in the 
right direction. Lower-achieving students often receive increased attention from a number of 
people within the school in an attempt to bring them up from behind. In a number of schools, the 
guidance counselors are often tasked with the role of social worker for many of their students 
and do not have time to focus on college advising resulting in schools with low rates of college 
going, including students that would likely have enrolled in college had they attended school in a 
different district. 
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Meetings with Other Stakeholders 
 
Campus Stakeholders: Meetings with those who provide direct support services to Native 
American students on our campuses have been very informative. Those offices that receive a 
high level of institutional support have a greater level of success in being able to provide 
necessary support to students that help them to succeed and be retained at their respective 
institution. Across the board, there are concerns about the limited number of Native American 
faculty and staff outside of the realms of American Indian Studies departments and Multicultural 
Affairs. Many have expressed in a college access directory for students, school counselors, 
parents, etc.  
 
Tribal Stakeholders: Every tribe has a higher education officer who is responsible for 
administering the Higher Education grant program that provides need-based financial aid to 
tribal members. As such, these offices are places tribal members turn to when they have 
questions relating to the college-going process. Relationships are being developed to help these 
tribal officials be able to best serve tribal members in their pursuit of a post-secondary education.  


