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RECOMMENDED ACTION OF THE EXECUTIVE DIRECTOR 
  
 I move to approve NSU’s Facility Program Plan to construct a residence hall at an 
estimated cost of $7,000,000.  Funding for this project will come from housing bond proceeds 
from the new hall as well as increases on all rent revenues of 5% in FY17 and FY18.  

SOUTH DAKOTA BOARD OF REGENTS 
 

Budget and Finance 
 

AGENDA ITEM: 6 – S 
 

DATE: December 2–3, 2015 
  

****************************************************************************** 
 
SUBJECT:  Northern State University New Residence Hall – Facility Program Plan 
 
 Northern State University requests approval of its Facility Program Plan to construct a 
new residence hall at an estimated cost of $7,000,000. The Preliminary Facility Statement for 
this project was approved by the Board at its December 2014 meeting. The Design-Build method 
of construction will be used for this project. A maximum price will be established for the project 
and will include the architect and engineer fees and all construction costs. 
 
 This new residence hall will replace 64 beds currently available in Lindberg Hall and will 
also add as many as 86 new beds to NSU’s housing system. The number of beds available with 
these updates will increase from 832 to 909.  Steele Hall and Kramer Hall have been renovated 
into suite style housing in the last 10 years and are very popular halls.   
 
 The new hall will be approximately 48,000 gross square feet which is a cost of $145.83 
per square foot. It will be constructed as a 3-story facility and include a combination of 4-person 
and 2-person suites. All areas will be fully air conditioned and provide community areas on each 
floor and also include a kitchen. Educational and social activities can be held in the small study 
group areas on each floor. Also, laundry facilities will be located on each floor. This type of set 
up will be conducive to NSU’s hosted summer camps and conferences.  
 
 The proposed site for the new residence hall is a vacant lot owned by the university on 
the northwest corner of the campus. This site is close to academic buildings, the student center 
and the library with access to parking. This site does not require the removal or demolition of 
any existing buildings.  
 
 Funding for this project will come through the issuance of housing revenue bonds that 
will be debt serviced by residence hall revenues. To meet these funding obligations, NSU plans 
to request one new rate for this facility in FY18 with additional 5% rate increases on all other 
rooms in both FY17 and FY18. This will allow NSU to meet the 2% M&R requirement on 
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existing facilities and support the construction of the new facility. NSU may need an additional 
rate increase in FY19, but wants to look at revenue growth in food service and conferences first.  
 
 Annual operating costs for this facility are estimated at $251,500. These costs along with 
future maintenance and repair costs will come from the room rate requests proposed for FY17 
and FY18.  
 
 Additional project details can be found in NSU’s attached Facility Program Plan 
Document along with a schematic drawing and funding detail. The project is under the guidance 
of a building committee with Regent Jewett serving as the representative.   
 
Financing Considerations 
 The campuses are normally asked to put together a pro forma for housing using a 90% 
occupancy scenario.  That scenario in the past has been considered the worst case scenario, given 
that the campuses have had to show stable or growing enrollments and housing occupancy rates 
well above 90% before approval of debt financing.  The 90% occupancy also accounts for lower 
occupancy rates in the spring term.  Northern is currently at 77% occupancy for fall of 2015.  Of 
the total 823 beds at NSU, 190 are currently empty.  Following are the campus’ occupancy rates:  
 

Campus Housing Utilization Rates 

Fall  BHSU  DSU  NSU  SDSMT  SDSU  USD  Total 

2010  103.6%  89.0%  93.8% 96.8%  100.2% 74.8%  91.8% 

2011  98.7%  93.8%  101.8% 96.6%  102.3% 93.0%  98.7% 

2012  92.9%  85.9%  97.2% 100.6%  99.2% 99.9%  97.8% 

2013  99.4%  90.4%  91.5% 103.0%  97.8% 99.0%  97.6% 

2014  89.4%  86.3%  82.7% 98.6%  95.4% 98.8%  94.3% 

2015  82.8%  93.6%  76.9% 99.6%  92.3% 96.5%  91.8% 

5 Year 
Change  ‐20.1%  5.2%  ‐18.0% 2.8%  ‐7.9% 29.0%  0.0% 

 
The housing proposal will add 86 beds to the housing stock at Northern. President Smith 

is confident that they can grow occupancy by 50 beds for fall 2016 and another 32 beds in fall 
2017.  The growth will come from international enrollments (52) and retaining upperclassmen 
(30).   This growth assumes that other student populations can be sustained.  NSU has a number 
of enrollment strategies that will need to be proven out over the next few years. 

 
State-support FTE enrollments represent on-campus students taking courses from the 

main campus.   Northern has lost 19.4% of state-support FTE since fall 2010.  Following are the 
state-support FTE enrollments for each campus.   
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Fall State‐Support Full‐Time Equivalent Enrollment 

Fall  BHSU  DSU  NSU  SDSM&T  SDSU  USD  System 

2010  2,176  1,097  1,681 1,968 9,285 5,699 21,906 

2011  2,050  1,079  1,677 1,962 9,077 5,700 21,545 

2012  1,922  1,052  1,565 2,032 8,693 5,712 20,975 

2013  1,869  1,034  1,524 2,192 8,758 5,776 21,151 

2014  1,682  1,015  1,443 2,345 8,796 5,769 21,049 

2015  1,623  1,050  1,355 2,347 8,649 5,815 20,837 

5 Year Change  ‐25.4%  ‐4.3%  ‐19.4% 19.3% ‐6.8% 2.0% ‐4.9% 

 
 Many students on campus now take distance courses.  When we account for these hours, 
the losses improve slightly.    
 

Students Taking at Least One On‐campus Class from the University 

FTE  BHSU  DSU  NSU  SDSMT  SDSU  USD  Total 

2010  2,467  1,189  1,821 2,102 9,453 5,649 22,680 

2011  2,354  1,172  1,866 2,075 9,279 5,649 24,405 

2012  2,209  1,182  1,736 2,140 8,986 5,638 21,891 

2013  2,147  1,172  1,744 2,292 9,049 5,640 22,043 

2014  1,963  1,135  1,608 2,427 9,047 5,692 21,871 

2015  1,927  1,176  1,495 2,436 8,979 5,757 21,769 

5 Year 
Change  ‐21.9%  ‐1.1%  ‐17.9% 15.9% ‐5.0% 1.9% ‐4.0% 

 
Overall debt per student FTE and the coverage ratios are financial measures that when 

coupled with enrollment strength can be used to gauge the level of risk.  Following are the debt 
levels for each campus and the coverage ratios. 
 

Debt Per State‐Support Student FTE 

  

Campus  Fall 2015 FTE  Total Debt 6‐30‐2015  Debt Per FTE  Additional Debt  Debt Per FTE 

BHSU  1,623  $26,965,468 $16,615 $16,615

DSU (1)  1,050  $6,875,978 $6,549 $21,672,206  $25,070

NSU (2)  1,355  $16,471,358 $12,156 $11,801,830  $20,866

SDSM&T  2,347  $39,936,013 $17,016 $17,016

SDSU  8,649  $170,596,390 $19,724 $19,724

USD  5,815  $99,607,688 $17,129 $17,129

System  20,837  $360,452,895 $17,299 $31,249,128           $18,798 
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(1) Assumes new principal debt in FY16 of $12,000,000 for 25 years at 3.9% and 
capitalized interest for FY16‐FY17. 

(2) Assumes new principal debt in FY17 of $7,000,000 for 25 years at 4.25%. 

 
 

Auxiliary System Coverage Ratios 

Actual  Actual  Actual  Estimated  Estimated Estimated  Estimated  Estimated 

Campus  FY13  FY14  FY15  FY16  FY17  FY18  FY19  FY20 

BHSU  1.57  1.79  1.61 1.48 1.52 1.57  1.64  1.71

DSU (1)  1.43  1.54  1.72 2.21 2.52 1.28  1.31  1.35

NSU (2)  1.64  1.44  1.72 1.47 1.45 1.67  1.70  1.74

SDSM&T  1.25  1.52  1.58 1.43 1.46 1.50  1.53  1.58

SDSU  1.32  1.23  1.35 1.32 1.34 1.40  1.44  1.47

USD  1.53  1.58  1.65 1.53 1.55 1.60  1.65  1.70

System  1.41  1.41  1.50 1.43 1.46 1.47  1.51  1.55

(1) Assumes new principal debt in FY18 of $12,000,000; 4% rate increases for FY17 and FY18; 90% 
occupancy. 
(2) Assumes new principal debt in FY19 of $7,000,000; 5% rate increase above inflation in FY17 and 
FY18; total enrollment increases of 82 new students for FY17/FY18.  

 
 NSU provides three different pro forma scenarios in the attached materials.  In 
Attachment II, it can be seen that if occupancy does not increase, NSU would still have a 1.35 
coverage ratio that would meet bond covenants, but they would have only about 1% available to 
invest in maintenance and repair of their student union and residence halls.  Any further loss in 
enrollments would be very concerning.  The coverage ratio improves significantly to 1.67 if they 
are able to grow enrollments by 6% or 82 students.  
 Enrollment and occupancy issues are both issues that are considered by our rating 
agencies and bond holders.  Weak enrollments and low occupancy rates could impact our bond 
rating moving forward. 



Northern State University Residence Hall  
Facility Program Plan 

 

Northern State University requests approval of this facility program plan for the construction of a 

new residence hall that includes up to 150 beds.  The new facility will replace the 64 beds 

currently available in Lindberg Hall and provide as many as 86 new beds.  With this new facility, 

the total number of beds will increase from 832 to 909.   

A. Programmatic justification for discrete spaces  

 

The residence life system at NSU is in the process of being revitalized.  With a new focus on a 

broad range of programmatic initiatives designed to build and strengthen community living while 

stressing the value added component of on-campus living for our students, a strong opportunity 

exists to realize increased occupancy numbers.  The addition of a new suite-style residence hall 

provides opportunities to share the university’s vision with our students that NSU is the place for 

students to live, laugh and learn.   

The new Residence Hall will consist of the following: 

 125 - 150 beds  

 Common areas with kitchens 

 Private Bathrooms 

 Laundry Rooms 

 Residence Hall Coordinator’s Apartment 

 Meeting/study rooms 

 Office with reception area 

 Elevator 

 Recycling Room 

 Storage and custodial rooms 

 ADA accessibility 

 

NSU currently has six residence halls originally constructed from 1958 through 1968.  Steele 

Hall was renovated into suite-style housing in 2005 and Kramer Hall was renovated into suite- 

style housing in 2009.  Steele and Kramer, the only two air conditioned halls, are at or near 

capacity each semester.   In the 2013 market analysis performed by Anderson Strickler, LLC, 

students who participated in focus groups listed a desire for more privacy as a reason they had 

moved off campus.  A new residence hall will provide students with a housing option designed 

to meet the expectations of today’s college student by providing air conditioning, living spaces 

that provide more privacy in a facility that also includes areas for social interaction. 

Compliance with master plan 

This project causes no conflicts with the existing master plan.  Academic buildings surround the 

beautiful campus quad.  Housing facilities are on the perimeter of the campus.  The proposed site 
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for this facility is the vacant lot on the northwest corner of campus, adjacent to the Washington 

Street parking lot.   

 

Gross Square Footage 

The proposed facility includes approximately 48,000 square feet.  

B. Site Analysis 

 

The proposed site is a vacant, university-owned lot on the northwest corner of campus.  This site 

is close to academic buildings, the student center and the library.  It provides access to parking 

and does not require the removal of any existing buildings. 

C. Description of Key Building Features 

 

The new residence hall will include a combination of 4-person and 2-person suites.  The three 

story, fully air conditioned building will provide a community area on each floor with a kitchen 

to be used for educational and social activities.  In addition, there will be rooms that can be used 

for small study groups and meetings as well as convenient laundry facilities on all three floors.  

The main floor will include an office with a reception area for the residence hall staff.  The 

Residence Hall Coordinator’s one-bedroom apartment will also be located on the first floor.  

This type of facility will also improve our ability to host summer camps and conferences. 

The exterior finishes will complement existing campus buildings while being considerate of the 

surrounding residential neighborhood.  The finishes will include brick veneer and precast 

concrete accents.  The shell will be 2x6 walls with reinforced CMU corridors, stairwells and 

elevator shaft.  Floors will be framed with wood floor trusses, ¾” tongue and groove plywood 

and gypsum concrete underlayment.  The roof will be formed with wood trusses and plywood 

decking and covered with stone-coated steel tiles and EPDM membrane roofing.  

LED light fixtures will be used as well as vacancy sensors wherever possible.  Heating and 

cooling will be provided by an energy efficient Variable Refrigerant Flow system.  This system 

will be connected to the campus DDC system.  The building will include a fire sprinkler system 

in all areas and meet LEED silver criteria. 

D. Illustrative Floor Plans 

 

See Attachment IV 
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E. Initial Cost Estimates and Funding Sources 

Total project cost is estimated at $7,000,000 including construction, fees, and furnishings as 

identified in the following table: 

Design-Build Firm Cost (A/E & 

Construction) $6,140,000  

Furnishings      350,000  

Commissioning        60,000  

State Engineer Fee        60,000  

Testing        40,000  

Survey        10,000  

Owner Contingency      340,000  

   Total Project Cost $7,000,000  

 

Funding will be provided through the issuance of revenue bonds.  The issue will be 

amortized over 25 years and interest will be capitalized for the first year. Revenue from 

residence halls will provide the funds necessary to make the annual principal and interest 

payments, however, increases in occupancy will need to occur in conjunction with increased 

room rates.  Three occupancy scenarios are presented in Attachment II.  Each scenario 

assumes increased rates and/or occupancy changes. 

NSU will request a new rate for rooms in the new facility in FY18.  In addition to the annual 

inflationary increase, rates on all existing rooms will need to increase 5% in FY17 and FY18 

in order to provide funding at the level necessary to meet the 2% M&R requirement on 

existing facilities and support the construction of the new facility.  In FY19, an additional 

increase in room rates may be needed in order to meet the 2% M&R requirement on the new 

facility.  The 10 year annual commitment of $150,000 from Aramark will continue through 

FY21.  A source of revenue that has not been factored into revenue projections and 

anticipated coverage ratios is an increase in food service commissions that would likely be 

generated as a result of higher occupancy. Revenue from summer camps and conferences is 

also likely to increase with an increase in the availability of air conditioned housing. 

The proposed rate structure is as follows: 

 

Current Inflation* + 5% FY17 Inflation* + 5% FY18
Traditional
   Single 2,038.15$     142.65$        2,180.80$     152.70$        2,333.50$     
   Double 1,602.20$     112.15$        1,714.35$     120.00$        1,834.35$     

Suites (existing)
   Single 2,724.65$     190.75$        2,915.40$     204.05$        3,119.45$     
   Double 2,152.95$     150.70$        2,303.65$     161.25$        2,464.90$     
   Triple 2,050.00$     143.50$        2,193.50$     153.55$        2,347.05$     

New Facility 2,700.00$     

*Inflation estimated at 2% annually
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Although it is anticipated that occupancy would increase slightly in both FY19 and FY20, the 

table below shows that no increase in occupancy after FY18 would still provide an adequate 

coverage ratio based on revenue and expense projections shown in Attachment III.  The table 

does assume that NSU will grow in FY17 by 50 and then another 32 in FY18.  The coverage 

ratio projections include increases of 3% in both room revenues and expenses in FY19 and 

FY20. 

Fall Occupancy: 

 
 

A variety of decisions have contributed to the decline in occupancy rates but we believe these 

trends can be reversed.  One decision that has impacted occupancy is the move in 2012 to 

scale back on the recruitment of international students.  NSU’s international enrollments 

were robust as partnerships had been developed and students were excited about the 

opportunity to come to Northern.  When the number of students who were allowed to enroll 

at NSU became limited, partner schools in China and Korea looked to other schools in the 

U.S. who would welcome their students.  It will take time, but gradually, we believe 

partnerships can be revitalized and international enrollments will grow once again. 

 

In addition, in the fall of 2013 Jerde Hall was designated a “freshman only” residence hall.  

As a result, upper-class students were forced to move to another residence hall or move off 

campus.  As these students were no longer required to live on campus, it is our belief many 

of them selected the latter option and chose to move off campus.  We believe that not giving 

prospective students the option to live in the other residence halls may have completely 

discouraged them from enrolling at NSU and they chose to attend other universities with 

more options and modern facilities. 

 

For the fall 2016 semester, the Office of Residence Life plans to reconfigure the housing 

assignment process to allow a percentage of upper-class students to reside in Jerde Hall.  This 

will appeal to athletes who often prefer living in Jerde Hall because of its proximity to the 

Barnett Center.  Plans are also underway to convert additional rooms to single rooms which 

will be enticing to students who prefer a little more privacy.  In addition, we know that 

approximately 20% of NSU students whose hometown is Aberdeen choose to live at home.  

It is our contention that with a reconfiguration of our process and a heavy marketing 

FY14 FY15 FY16 FY17 FY18 FY19 FY20

Capacity 834 823 823 823 909 909 909

Fall Occupancy 764 680 633 683 715 715 715

Fall Occupancy % 92% 83% 77% 83% 84% 84% 84%

Change in Occupied Beds (84) (47) 50 32 0 0

   Source of Increase:

     Retain upperclassmen 15 15

     Confucius Institute 15 5

     International Students 20 12

Coverage Ratio 1.44 1.72 1.47 1.45 1.67 1.70 1.74

Actual Projected
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campaign stressing the value-added component of living on campus, we can regain a larger 

percentage of the students who are living off campus and increase our on-campus population.   

 

F.  Recruitment and Retention 

 

Strategic Priority 1 in NSU’s recently updated Strategic Plan is to recruit, retain, challenge, 

and graduate students possessing the skills for success and leadership in a changing global 

economy.  

 

In order to meet the challenge of this priority, the following goals have been established: 

 

1. Grow undergraduate total fulltime on-campus student population by 15 percent. 

2. Grow total student enrollment to 4,000 students. 

3. Grow total graduate student enrollment by 10 percent. 

4. Increase student retention from freshman to sophomore by 7 percent. 

5. Grow enrollment in online course instruction by 20 percent. 

6. Provide comprehensive campus experience for all students through academic,  

social, residential, athletic, learning and arts engagement opportunities. 

7. Increase the quality of student life through enhanced safety, aesthetics, and   

functionality of campus-based residential services. 

 

To accomplish these goals, faculty and staff are becoming increasingly engaged in the 

recruitment process.  Northern Bound Days, high school classroom visits, weekend tours, 

summer camps and conferences, and year-round outreach to prospective students are just 

some of the ways NSU is responding to an ever growing, competitive market place.   

 

Each academic area has established goals by program.  Enrollments in each program are 

tracked, five-year trends are analyzed and results are measured against established 

benchmarks. In addition, each athletic coach and admission representative is responsible for 

individual goals which are tracked by the Athletic Director and Vice President for Student 

Affairs and Enrollment. 

 

The Senior Cabinet, Academic Deans and members of the University Enrollment Task Force 

recently participated in a day-long interactive workshop conducted by enrollment 

management consultants, Longmire & Company.  Action steps were developed and shared 

with the admissions team.  The admissions team then spent a full day with Longmire & 

Company to develop strategies and action plans.  The plans will be implemented and results 

will be monitored, evaluated and modified as necessary. 

 

The Vice President for Student Affairs and Enrollment meets on an established schedule with 

each admissions representative to discuss enrollment goals and strategies. In the past, NSU 

embraced a philosophy of regional admissions representatives.  While there are still two 

individuals living outside of Aberdeen, three admissions representative positions have been 
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restructured and brought back to campus.  As the number of campus visits and events 

increase, it is important to have staff onsite to work with students and families. Students who 

come to campus are more likely to enroll.  Providing them the best possible experience 

during the campus visit is vital.   

 

Revamping the university website is scheduled to begin in 2016. An integrated marketing 

approach including social media, radio, television, limited printed, and targeted direct mail is 

currently used to reach students, high school counselors and parents. The marketing message 

reinforces the importance of experiencing Northern State University first-hand. 

 

The recently hired International Recruiter is an NSU alum who grew up in Romania and has 

lived in Florence (Italy) and New York City before moving to Aberdeen with her family.  

This position will focus on recruiting students from all over the world and also work with 

current international students to increase retention.  Her experience as a student at NSU 

combined with her life experience gained outside of the U.S. will help her maneuver through 

the challenges faced by international students and increase our international enrollment. 

 

Global recruitment and partnerships are also vital to enrollment.  The Confucius Institute is 

off to a solid start with an enrollment of 35 new students in the fall of 2015 and another 20 

new Chinese students will be arriving on campus in the spring of 2016.  In addition, NSU has 

had a long-standing relationship with Yonsei University and has agreed to enroll up to 30 

students through their recently launched Global Elite Division.  This unique program enrolls 

students from across Asia providing them with the opportunity to enhance competiveness in 

the era of globalization where international perspectives and capabilities have become 

necessary.  Increased international enrollment will also be realized through the 2+2 degree 

that is under development with Soonchunhyang University in Asan, South Korea.  This 

degree will have a focus on English and will be undertaken at both Soonchunhyang 

University and NSU.  These initiatives combined with other international recruitment efforts 

will help reach the enrollment goal of 250-300 international students per year. 

 

The Retention to Graduation (RTG) initiative has been a campus-wide effort to improve 

NSU’s retention rate, not only the first year, but through graduation.  The Retention to 

Graduation initiative is a project that was proposed in 2012 as an extension of the Strategic 

Planning process.  The purpose of the initiative is to improve the quality of programs and 

services offered to students, with a long-term goal of increasing the university’s persistence 

and graduation rates. 

  

A primary focus of the initiative is to make quality a key component of all Northern State 

University units and activities, from its academic programs to its student support services, as 

well as other areas across campus. In order to enhance the teaching effectiveness of both new 

and experienced educators, an Instructional Skills Workshop Program was implemented. The 

annual workshops have provided participating faculty with the knowledge and skills 

necessary to implement new teaching strategies. 

 

In addition, professional academic advisors provide fulltime advising services to NSU 

students.  The advisors, who are located in each school/college, reach out to students to 
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insure they have a schedule in place each year.  A key element in retaining a student is to 

make sure they have a schedule in place for the coming year before they leave in the spring. 

 

NSU’s retention rates have fluctuated in recent years from 67.7% in the fall of 2010 to 72% 

in the fall of 2014.  With continued focus on RTG initiatives and updated facilities, our goal 

is to maintain a retention rate of at least 70%.   

G. Identification of Fund Sources and Impact to Campus Maintenance and Repair 

NSU’s existing revenue facilities contribute toward the 2% M&R requirement. As indicated 

in section E, an increase in room rates in FY17 and FY18 will be necessary in order to 

support the debt service on the new facility along with the M&R requirement on existing 

facilities.   

Maintenance will be completed as needed, however, expenditures will be limited in order to 

set aside funds to be used to renovate the restrooms in Briscoe Hall within the next few years.   

H. Construction Options 

The Design-Build method of construction will be used for this project.  An RFP was issued 

and two firms were interviewed.  The Building Committee has selected a firm to design and 

construct the facility.  Through negotiations and the value-engineering process, a maximum 

price will be established for the project that covers architect and engineer fees and all 

construction costs. 

I. Operating Expenses 

Estimated annual operating costs total $251,500.   

 

Custodial – Costs include one fulltime custodian and the estimated cost of supplies based 

on consumption in existing facilities. 

Utilities – Costs include natural gas, electricity, water, garbage and sewer and are based 

on projected consumption for a 150 bed facility.  Electric rates are based on a higher rate 

than the rate that applies to existing facilities due to the accessibility of the high voltage 

primary.   

Operations – Costs include one fulltime residence hall coordinator, charges for residence 

life administration and general operating supplies. 

 

Routine Annual Operating Costs:

   Custodial 56,500$        

   Utilities 50,000          

   Operations 145,000        

Total Routine Operating Costs 251,500$      
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NSU Historical and Projected Operating Revenue of the Auxiliary System

Occupancy Unchanged - FY16 = FY18

Actual Actual Actual Estimated Estimated Estimated Estimated Estimated

Revenues FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20

Residence Life $2,075,334 $2,258,700 $2,266,114 $2,050,000 $2,193,500 $2,715,282 $2,796,740 $2,880,643

Food Service $1,885,904 $2,210,335 $2,028,390 $1,750,000 $1,802,500 $1,856,575 $1,912,272 $1,969,640

Student Center Operations $2,004 $6,888 $2,178 $2,000 $2,000 $2,000 $2,000 $2,000

General Activity Fee Support $196,125 $183,060 $217,316 $250,000 $255,000 $262,650 $270,530 $278,645

Bookstore $1,348,343 $1,179,505 $1,305,756 $1,318,814 $1,332,002 $1,345,322 $1,358,775 $1,372,363

Parking $0 $0 $0 $0 $0 $0 $0 $0

Wellness Center Operations $0 $0 $0 $0 $0 $0 $0 $0

   SubTotal Operating Revenue $5,507,710 $5,838,488 $5,819,754 $5,370,814 $5,585,002 $6,181,829 $6,340,317 $6,503,291

Other Revenues

GAF Bond Support $465,000 $465,000 $465,000 $465,000 $465,000 $465,000 $465,000 $465,000

Facility Support Fee $0 $0 $0 $0 $0 $0 $0 $0

Aramark Investment (through March 2021) $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000

BAB Subsidy $25,850 $23,392 $23,040 $22,105 $21,458 $20,757 $20,020 $19,181

Capitalized Interest $128,084 $0 $0 $0 $280,000 $0 $0 $0

   SubTotal Other Revenue $768,934 $638,392 $638,040 $637,105 $916,458 $635,757 $635,020 $634,181

Investment Income

Debt Service $0 $0 $0 $0 $0 $0 $0 $0

Renewals $134,716 $68,140 $43,581 $45,000 $45,000 $45,000 $45,000 $45,000

   SubTotal Investment Income $134,716 $68,140 $43,581 $45,000 $45,000 $45,000 $45,000 $45,000

Total Revenues $6,411,360 $6,545,020 $6,501,375 $6,052,919 $6,546,460 $6,862,586 $7,020,337 $7,182,472

Expenditures

Residence Life $1,265,794 $1,505,879 $1,316,049 $1,336,448 $1,376,541 $1,509,941 $1,555,239 $1,601,896

Food Service $1,783,335 $2,079,108 $1,900,863 $1,650,000 $1,699,500 $1,750,485 $1,803,000 $1,857,090

Student Center $87,817 $74,482 $112,781 $111,241 $113,466 $116,870 $120,376 $123,987

General Activity Fee $196,125 $183,060 $217,316 $250,000 $255,000 $262,650 $270,530 $278,645

Bookstore $1,355,466 $1,200,493 $1,307,869 $1,307,869 $1,320,948 $1,334,157 $1,347,499 $1,360,974

Parking $0 $0 $0 $0 $0 $0 $0 $0

Wellness Center $0 $0 $0 $0 $0 $0 $0 $0

   Total Expenditures $4,688,537 $5,043,022 $4,854,878 $4,655,558 $4,765,455 $4,974,103 $5,096,643 $5,222,592

Excess of Revenues

  over Expenditures $1,722,823 $1,501,998 $1,646,497 $1,397,361 $1,781,005 $1,888,483 $1,923,694 $1,959,880

Annual Debt Service $1,048,995 $1,044,798 $954,524 $951,466 $1,226,966 $1,395,782 $1,404,673 $1,397,145

Coverage Ratio 1.64 1.44 1.72 1.47 1.45 1.35 1.37 1.40
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NSU Historical and Projected Operating Revenue of the Auxiliary System

New Facility @ 90% Occupany/No Change in Existing Facilities

Actual Actual Actual Estimated Estimated Estimated Estimated Estimated

Revenues FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20

Residence Life $2,075,334 $2,258,700 $2,266,114 $2,050,000 $2,193,500 $3,160,782 $3,255,605 $3,353,274

Food Service $1,885,904 $2,210,335 $2,028,390 $1,750,000 $1,802,500 $1,856,575 $1,912,272 $1,969,640

Student Center Operations $2,004 $6,888 $2,178 $2,000 $2,000 $2,000 $2,000 $2,000

General Activity Fee Support $196,125 $183,060 $217,316 $250,000 $255,000 $262,650 $270,530 $278,645

Bookstore $1,348,343 $1,179,505 $1,305,756 $1,318,814 $1,332,002 $1,345,322 $1,358,775 $1,372,363

Parking $0 $0 $0 $0 $0 $0 $0 $0

Wellness Center Operations $0 $0 $0 $0 $0 $0 $0 $0

   SubTotal Operating Revenue $5,507,710 $5,838,488 $5,819,754 $5,370,814 $5,585,002 $6,627,329 $6,799,182 $6,975,922

Other Revenues

GAF Bond Support $465,000 $465,000 $465,000 $465,000 $465,000 $465,000 $465,000 $465,000

Facility Support Fee $0 $0 $0 $0 $0 $0 $0 $0

Aramark Investment (through March 2021) $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000

BAB Subsidy $25,850 $23,392 $23,040 $22,105 $21,458 $20,757 $20,020 $19,181

Capitalized Interest $128,084 $0 $0 $0 $280,000 $0 $0 $0

   SubTotal Other Revenue $768,934 $638,392 $638,040 $637,105 $916,458 $635,757 $635,020 $634,181

Investment Income

Debt Service $0 $0 $0 $0 $0 $0 $0 $0

Renewals $134,716 $68,140 $43,581 $45,000 $45,000 $45,000 $45,000 $45,000

   SubTotal Investment Income $134,716 $68,140 $43,581 $45,000 $45,000 $45,000 $45,000 $45,000

Total Revenues $6,411,360 $6,545,020 $6,501,375 $6,052,919 $6,546,460 $7,308,086 $7,479,202 $7,655,103

Expenditures

Residence Life $1,265,794 $1,505,879 $1,316,049 $1,336,448 $1,376,541 $1,509,941 $1,555,239 $1,601,896

Food Service $1,783,335 $2,079,108 $1,900,863 $1,650,000 $1,699,500 $1,750,485 $1,803,000 $1,857,090

Student Center $87,817 $74,482 $112,781 $111,241 $113,466 $116,870 $120,376 $123,987

General Activity Fee $196,125 $183,060 $217,316 $250,000 $255,000 $262,650 $270,530 $278,645

Bookstore $1,355,466 $1,200,493 $1,307,869 $1,307,869 $1,320,948 $1,334,157 $1,347,499 $1,360,974

Parking $0 $0 $0 $0 $0 $0 $0 $0

Wellness Center $0 $0 $0 $0 $0 $0 $0 $0

   Total Expenditures $4,688,537 $5,043,022 $4,854,878 $4,655,558 $4,765,455 $4,974,103 $5,096,643 $5,222,592

Excess of Revenues

  over Expenditures $1,722,823 $1,501,998 $1,646,497 $1,397,361 $1,781,005 $2,333,983 $2,382,559 $2,432,511

Annual Debt Service $1,048,995 $1,044,798 $954,524 $951,466 $1,226,966 $1,395,782 $1,404,673 $1,397,145

Coverage Ratio 1.64 1.44 1.72 1.47 1.45 1.67 1.70 1.74
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NSU Historical and Projected Operating Revenue of the Auxiliary System

90% Occupancy in All Facilities

Actual Actual Actual Estimated Estimated Estimated Estimated Estimated

Revenues FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20

Residence Life $2,075,334 $2,258,700 $2,266,114 $2,050,000 $2,193,500 $3,561,050 $3,667,882 $3,777,918

Food Service $1,885,904 $2,210,335 $2,028,390 $1,750,000 $1,802,500 $1,856,575 $1,912,272 $1,969,640

Student Center Operations $2,004 $6,888 $2,178 $2,000 $2,000 $2,000 $2,000 $2,000

General Activity Fee Support $196,125 $183,060 $217,316 $250,000 $255,000 $262,650 $270,530 $278,645

Bookstore $1,348,343 $1,179,505 $1,305,756 $1,318,814 $1,332,002 $1,345,322 $1,358,775 $1,372,363

Parking $0 $0 $0 $0 $0 $0 $0 $0

Wellness Center Operations $0 $0 $0 $0 $0 $0 $0 $0

   SubTotal Operating Revenue $5,507,710 $5,838,488 $5,819,754 $5,370,814 $5,585,002 $7,027,597 $7,211,458 $7,400,566

Other Revenues

GAF Bond Support $465,000 $465,000 $465,000 $465,000 $465,000 $465,000 $465,000 $465,000

Facility Support Fee $0 $0 $0 $0 $0 $0 $0 $0

Aramark Investment (through March 2021) $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000

BAB Subsidy $25,850 $23,392 $23,040 $22,105 $21,458 $20,757 $20,020 $19,181

Capitalized Interest $128,084 $0 $0 $0 $280,000 $0 $0 $0

   SubTotal Other Revenue $768,934 $638,392 $638,040 $637,105 $916,458 $635,757 $635,020 $634,181

Investment Income

Debt Service $0 $0 $0 $0 $0 $0 $0 $0

Renewals $134,716 $68,140 $43,581 $45,000 $45,000 $45,000 $45,000 $45,000

   SubTotal Investment Income $134,716 $68,140 $43,581 $45,000 $45,000 $45,000 $45,000 $45,000

Total Revenues $6,411,360 $6,545,020 $6,501,375 $6,052,919 $6,546,460 $7,708,354 $7,891,478 $8,079,747

Expenditures

Residence Life $1,265,794 $1,505,879 $1,316,049 $1,336,448 $1,376,541 $1,509,941 $1,555,239 $1,601,896

Food Service $1,783,335 $2,079,108 $1,900,863 $1,650,000 $1,699,500 $1,750,485 $1,803,000 $1,857,090

Student Center $87,817 $74,482 $112,781 $111,241 $113,466 $116,870 $120,376 $123,987

General Activity Fee $196,125 $183,060 $217,316 $250,000 $255,000 $262,650 $270,530 $278,645

Bookstore $1,355,466 $1,200,493 $1,307,869 $1,307,869 $1,320,948 $1,334,157 $1,347,499 $1,360,974

Parking $0 $0 $0 $0 $0 $0 $0 $0

Wellness Center $0 $0 $0 $0 $0 $0 $0 $0

   Total Expenditures $4,688,537 $5,043,022 $4,854,878 $4,655,558 $4,765,455 $4,974,103 $5,096,643 $5,222,592

Excess of Revenues

  over Expenditures $1,722,823 $1,501,998 $1,646,497 $1,397,361 $1,781,005 $2,734,251 $2,794,835 $2,857,155

Annual Debt Service $1,048,995 $1,044,798 $954,524 $951,466 $1,226,966 $1,395,782 $1,404,673 $1,397,145

Coverage Ratio 1.64 1.44 1.72 1.47 1.45 1.96 1.99 2.04
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Northern State University

Comparison of Proposed Residence Hall Scenarios

Occupancy Projected Occupancy

Unchanged New @ 90% 90% Occupancy

FY16=FY18 Existing-No Change (all facilities)

Residence Hall Revenue $2,624,682.00 $3,070,182.00 $3,470,450.00

Camps and Other Hall Revenue 90,600.00 90,600.00 90,600.00

Total Revenue $2,715,282.00 $3,160,782.00 $3,561,050.00

Personal Services 834,281.00 834,281.00 834,281.00

Travel 3,183.00 3,183.00 3,183.00

Utilities 117,285.00 117,285.00 117,285.00

Contractual Services 414,341.00 414,341.00 414,341.00

Supplies 140,851.00 140,851.00 140,851.00

Total Expenditures $1,509,941.00 $1,509,941.00 $1,509,941.00

Excess of Revenue over Expenditures $1,205,341.00 $1,650,841.00 $2,051,109.00

Debt Service - Existing Debt (947,698.00) (947,698.00) (947,698.00)

Debt Service - New Facility (448,084.00) (448,084.00) (448,084.00)

Total Debt Service (1,395,782.00) (1,395,782.00) (1,395,782.00)

Paid by GAF 465,000.00 465,000.00 465,000.00

Aramark (payments through March 2021) 150,000.00 150,000.00 150,000.00

BAB 20,757.00 20,757.00 20,757.00

Other Sources Applied to Debt Service $635,757.00 $635,757.00 $635,757.00

2% M&R Requirement ($0 for new facility) (886,890.00) (886,890.00) (886,890.00)

Excess (Shortfall) (441,574.00) 3,926.00 404,194.00

   Coverage Ratio 1.35 1.67 1.96

Assumptions:

   Occupancy 70% 79% 90%

  # of beds occupied / # available 633 / 909 715 / 909 818 / 909

   # of additional beds filled by Fall 2017 0 82 185

   Per semester rate in new facility $2,700 $2,700 $2,700

   Inflationary increase on existing (FY17 & FY18) 2% 2% 2%

   Room rate increase on existing (FY17 & FY18) 5% 5% 5%

   Operating Costs - annual increase 3% 3% 3%

   M&R included for new facility $0 $0 $0

Source of increased occupancy:

   Retain upperclassmen 30

   Confucius Institute 20

   International Students 32

Total Increase in Occupied Beds 82
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