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The Opportunity  
 
The South Dakota Board of Regents (SDBOR) invites nominations and applications for the 
position of Executive Director and Chief Executive Officer (CEO). This leader will succeed Dr. 
Jack Warner who is retiring after six years of exceptional leadership in this position. 
 
The Executive Director of the South Dakota Board of Regents serves as the governing board’s 
Chief Executive Officer and leads a system of six universities and two special schools supporting 
36,000 students, employing over 6,000 individuals and with a total budget of over $800 million. 

The institutional presidents report through the CEO to the Board of Regents and together they 
are accountable for providing transformative leadership, focus, and strategic vision for the 
advancement of public higher education and research activities in the state of South Dakota.  
 
SDBOR is comprised of the following universities and special schools: 
 

 Black Hills State University 
 Dakota State University 
 Northern State University 
 South Dakota School of Mines & Technology 
 South Dakota State University 
 University of South Dakota 
 South Dakota School for the Blind and Visually Impaired 
 South Dakota School for the Deaf 

 
The system also hosts three University Centers (Pierre, Rapid City and Sioux Falls) which were 
created to provide access to a quality public education, with a special focus on providing 
opportunities for non-traditional and adult learners.  

 
The South Dakota Board of Regents is seeking in its next CEO a highly respected leader who 
will convey a keen enthusiasm for ensuring the continued success of the system. This individual 
will be presented with the opportunity to achieve the following professional and personal 
accomplishments: 
 

 Lead a highly respected system of higher education whose institutions are praised for 
their delivery of high quality, affordable education. 

 Oversee a diverse mix of campuses and institutional entities. 

 Work directly with an outstanding mix of Presidents and senior leaders who are each 
aligned towards the achievement of the SDBOR’s and the state’s collective goals. 

 Regularly engage with South Dakota’s top elected officials and senior leaders in the 
private and civic sectors. 

 Be engaged nationally as an acknowledged leader in the field of higher education, and 
participate regularly in forums and collaborative initiatives with other top leaders in the 
academy. 

 Reside and work in South Dakota, a state known for its quality of life, and diversity of 
regions and communities. 
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For more information regarding how to make a nomination or to express interest in this 
opportunity, please see the section titled “Procedure for Candidacy” near the conclusion of this 
document. More information about the South Dakota Board of Regents can be found on: 
www.sdbor.edu 
 

SDBOR Mission 

 
The public university system contributes in vital and substantial ways to South Dakota’s 
economic growth and well being. The public universities produce a competitive workforce, while 
also building a more robust economy for the state. The challenge ahead is to carefully plan as 
South Dakota emerges from a recent economic downturn. Higher education and economic 
development go hand in hand. The public university system’s priorities, outlined in the BOR 
2020 Strategic Plan are : 
 

1. Student Success – Grow degree production to 7,450 per year by 2020. 

2. Academic Quality and Performance – Document that academic programs are of the 

highest quality. 

3. Research and Economic Development – Increase annual system research and 

contract expenditures to $150M by 2020 to advance knowledge, enhance 

technology transfer, commercialization, and catalyze economic development.  

4. Affordability and Accountability – Reduce SD tuition and fees ranking to the regional 

average by 2020. 

South Dakota Higher Education Institutions 

 
Black Hills State University (BHSU) South Dakota's third largest comprehensive public 
university, offering both undergraduate and graduate programs. The 123-acre campus is 
located in Spearfish. Close to 5,000 students attend classes at this campus, as well as sites in 
Rapid City, Pierre, Yankton, Sioux Falls, and through distance offerings. 
 
Dakota State University is located in Madison. The university has a technology centric focus 
with programs in computer and information science, business, education, natural sciences, 
liberal arts, among other graduate and undergraduate programs. The university requires all full-
time undergraduate students to use tablet computers and laptops in their classes along with 
taking an introduction to computers course and an introductory programming course as part of 
their curriculum. 
 
Northern State University (NSU) is located in Aberdeen. NSU offers 38 majors and 42 
minors, as well as six associate, eight pre-professional and nine graduate degrees. 
 
The South Dakota School of Mines and Technology (SDSM&T) is a located in Rapid City. 
Founded in 1885 as the Dakota School of Mines, Tech offers degree programs in engineering 
and science fields. 
 

http://www.sdbor.edu/
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South Dakota State University is a public research university located in Brookings and is the 
state's largest and second oldest university. It is a land-grant and sun grant university. In step 
with this land-grant heritage and mission, SDSU has a special focus on academic programs in 
agriculture, engineering, nursing, pharmacy, and the liberal arts. The Carnegie Foundation for 
the Advancement of Teaching classifies SDSU as a Research University with high research 
activity.  
 
The University of South Dakota is a public research university located in Vermillion. USD is 
the oldest public university in the state, and was established by the Dakota Territory legislature 
in 1862. Situated on a 286-acre campus, USD is home to South Dakota's only medical school, 
law school, and accredited business school. It is also home to the National Music Museum, with 
over 15,000 American, European, and non-western instruments. 
 
The South Dakota School for the Blind and Visually Impaired (SDSBVI) is located in 
Aberdeen, and provides services to meet the educational needs of children who are blind, 
visually impaired, or deaf-blind from birth through the age of 21.  
 
The South Dakota School for the Deaf (SDSD) is a state-supported school located in Sioux 
Falls that provides services to meet the educational needs of children who are deaf, hard-of-
hearing, or have cochlear implants.  
 

SDBOR Governance 

Responsibilities 

The Board of Regents has constitutional responsibility for governing the unified system of public 
higher education in South Dakota, which encompasses its supervision, coordination, 
management, and regulation. The Board sets policy direction for the system, oversees 
management of its resources (personnel, facilities, and financial), and establishes and monitors 
its educational program. The Board executes its authority through the adoption of policies, 
approval of programs, selection and evaluation of system and institutional executives, and the 
setting of annual budgets, tuition and fees, and legislative budget requests. 

The principal expectations and responsibilities of the Board of Regents are: 
 

 Convey a thorough understanding of the purpose and responsibilities of higher 
education in all its forms and the external forces impacting it. 

 Approve and adopt a system-wide strategic plan. 
 Approve institutional mission statements.  
 Develop overarching policies, priorities and practices that ensure maximum ROI for the 

state’s investment in higher education.  

 Ensure alignment of system goals with the state’s needs. 
 Maintain external support and trust by demonstrating and demanding the highest 

standards of quality, integrity and accountability.  

 Actively advocate for higher education. 
 Appoint a highly effective CEO and presidents; delegate broad authorities to them but 

maintain a rigorous system of evaluation and accountability. 

 Work with state officials and others to establish an annual budget 
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Composition 
 
The Board is composed of nine voting members appointed by the Governor and confirmed by 
the senate. One of the nine members is a student. Terms of each regent, except for the 
student, shall be six years with terms expiring the last day of March or when a successor is 
appointed. The term of the student regent is two years. No two regents may be residents in the 
same county, and no more than six shall be members of the same political party. 
 
Leadership 
 
The Board of Regents selects institutional executive officers, presidents and superintendents for 
the eight institutions under the Board's authority. The Board delegates to the presidents and 
superintendents the responsibilities for managing and operating the individual institutions within 
the framework of a Unified System. The presidents and superintendents report activities of their 
institutions and their leadership to the Board through the Executive Director. System 
management and policy recommendations are considered by the Council of Presidents and 
Superintendents and forwarded to the Board through the Executive Director.  
 
SDBOR System Office 
 

The SDBOR office is located in Pierre and serves as staff to the Board of Regents. Under the 
leadership of the CEO, system office staff members advocate on behalf of the eight SDBOR 
institutions and facilitate collaboration and efficiencies among the institutions. Within the 
System Office, the following positions currently report directly to the CEO: 
 

System Vice President for Academic Affairs 
System Vice President for Administrative Services 
General Counsel 
Executive Assistant and Director of Student Affairs 
Director of Communications 
Director of Human Resources 
Director of Internal Audit 

 

SDBOR Success Initiatives 

 
South Dakota is viewed as one of the nation’s more progressive stewards of public higher 
education. In recent years, SDBOR has successfully undertaken the following initiatives: 
 

 Enhanced affordability and efficiency by reducing required credits to the degree from 

128 to 120 for bachelor’s degrees and 64 to 60 for associate degrees. 

 Held tuition and fee increases to a minimum despite state budget cuts of $28 million 

during the recession years. Implemented a tuition and fee freeze in FY2015. 

 Created a performance funding pilot that allocated $6 million in performance funds 

based on production of graduates with premiums for producing graduates in fields of 

study needed in South Dakota. 

 Expanded medical school enrollment by 30% with help from a state appropriation. 
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 Received approval for a bachelor of General Studies program and implemented a “Ready 

Adult” project to encourage adults who left college with significant credits to return and 

complete their degrees. 

 Acquired funding to establish a research enhancement funding pool. 

 Received legislative approval for the Board’s 10 year capital plan. 

 Worked collaboratively with the K – 12 system to: 

 Align Common Core Standards and Smarter-Balanced Assessments with college 

readiness expectations 

 Provide remedial coursework to high school students 

 Greatly expand dual credit offerings 

 Redesign teacher preparation and educational leadership programs 

 Redesigned remedial coursework to include self-paced mathematics, use of multiple 

measures for remedial placement, and co-requisite coursework. 

 Improved student retention by implementing an early alert system at each campus, 

holding a statewide student success conference, followed by individual campus 

consultations, and providing clearer pathways to the degree. 

 Constructed two new University Center facilities in Sioux Falls and Rapid City. 

 Implemented a wage record matching system with the Department of Labor and 

Regulation to track the employment of graduates in South Dakota a year after 

graduation. 

 Enhanced Institutional Research capacity to expand data-driven reporting and use of 

interactive dashboard reporting tools. 

 Approved a system Strategic Plan and associated metrics through 2020. 

 Received state authorization to create research parks. 

 Sponsored statewide conferences on student success, academic quality, professional 

development for mid managers, and Title IX implementation. 

 Received approval for 83 new degree programs (graduate, undergraduate and minors), 

aligned with state workforce needs while phasing out 74 underproductive programs 

through a program productivity review policy. 

 

SDBOR Executive Director and CEO 

 
The Executive Director of the South Dakota Board of Regents serves as the public university 
system's Chief Executive Officer.  Among the responsibilities are the following major areas: 
 

1. Preside over the policy-making process for the system that includes use of information 

and institutional research and engages participation of the Council of Presidents and 

Superintendents in making recommendations to the Board of Regents. 

2. Act as an articulate, forceful advocate for the system of public universities and special 

schools. 

3. Manage the system office and coordinate Board activities, including the management of 

Board support functions. 
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4. Actively lead the Board’s process for the selection and appointment of institutional 

executive officers and manage the process by which university presidents and the 

special schools superintendent report to the Board of Regents through the system CEO. 

5. Evaluate university presidents and specialized school superintendents and make 

recommendations to the Board on each for performance and compensation. 

6. Represent the Board to all external constituencies and serve as the chief spokesperson 

on public higher education issues in the state. 

7. Collaborate with the K-12 system, other entities in state government, and the private 

sector to enhance the state’s workforce and economic development prospects. 

8. Prepare and advance the system strategic plan and ensure that institutional strategic 

plans are aligned with the system plan.  

9. Oversee the fulfillment of institutional missions within the context of state goals and 

policy and serve as an arbiter among institutions in the application of policy and 

institutional mission fulfillment. 

10. Prepare, advance, defend, negotiate, and secure state funding for the system. 

11. Oversee the system’s capital investments. 

12. Represent the state system in Regional and National higher education associations, 

commissions, and policy forums. 

The CEO provides visionary leadership and teambuilding for each component institution. It is 
important that the CEO brings a record of effectiveness in political and governmental arenas to 
foster ongoing support and resources to meet the goals and objectives of the SDBOR and its 
component institutions 
 
The SDBOR CEO is the primary interface between the Board of Regents and the Presidents, 
ensuring that the Presidents are responsive to Board policies and priorities and the Board is 
informed about Presidents’ needs and issues. The Presidents report to the Board through the 
CEO, who conducts comprehensive performance evaluations of each institution’s leader 
annually. Accordingly, the CEO is the primary source for the Board’s evaluation of the 
Presidents. 
 
Within this relationship, the Presidents serve as the top leaders of their institutions with a high 
degree of delegated authority, and work to advance the quality and impact of their institutions 
within the mission approved by the Board. The Presidents are also expected to work as part of 
a team to advance the SDBOR agenda. 
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Preferred Qualifications and Qualities 
 
The Board of Regents seeks an outstanding leader with the following 
characteristics: 
 

1. Serves the Regents and leads the university system in developing meaningful policy 

alternatives based on solid data and well-formed judgment. 

2. Acts as an articulate, forceful advocate for the system of public universities and special 

schools. 

3. Collaborates well with the K-12 system, other entities in state government, and the 

private sector to enhance the state’s workforce and economic development prospects. 

4. Possesses skill at team building, strategic planning, enhancing program quality and 

institutional effectiveness through use of information and institutional research. 

5. Works well with diverse groups, both within and outside the higher education 

community. 

6. Relates well to legislative and other policymakers, and can work with these leaders in a 

highly effective manner. 

7. Works with multiple institutions and their leadership teams to develop and implement 

system initiatives, practices and policies. 

8. Is a fair arbiter of institutional issues relating to missions and responsibilities and solves 

complex challenges through creative consensus building. 

9. Understands the intricacies of public university and special school operations including 

academic and financial management, the research enterprise, capital projects oversight, 

resource development, and student affairs. 

10. Possesses knowledge of the use and application of technology to support academic and 

administrative applications. 

11. Exercises sound judgment and maintains a sense of perspective through humor and 

genuine enjoyment of the work. 

12. Has experience working with and managing the affairs of a public board. 

13. Can recruit and retain talented system staff. 

14. Can assist the Board of Regents in selecting quality institutional leadership and provides 

those institutional leaders with a support structure that makes them successful. 



  9 

15. Has the personal characteristics of honesty, fairness, consistency, and a grounded sense 

of self that gives confidence in leadership.  

In support of these expectations, the South Dakota Board of Regents seeks a leader 
who ideally presents most if not all of the following qualifications: 
 

 Possesses solid academic credentials, preferably with a doctorate or equivalent terminal 
degree, and a record of significant accomplishments. A candidate without an equivalent 
terminal degree but with significant and successful executive-level experience leading a 
complex public or private organization will be considered if she or he demonstrates the 
qualities expected of any applicant: a deep-rooted understanding of and appreciation for 
the freedoms, responsibilities, and independence of the academy and a thorough 
command of the forces and issues shaping the national higher educational landscape.  

 
 A personal appreciation for – and commitment to – SDBOR’s culture of shared 

governance, where the opinions of faculty, staff, and students are sought out and 
considered in system and campus decisions. 

 
 Governance experience gained as a community/corporate board director, board chair, 

commissioner, governmental appointee, or a similar leadership role. 
 
• Skills necessary to counsel and advise the Board of Regents with respect to its policies, 

purposes, and goals. The CEO acts as executive agent of the board in implementing its 
policies and system of internal controls.  

 
• An outstanding reputation for executive-level management with documented ability to 

lead change and growth, along with a clear understanding of the financial sophistication 
required to manage a financially complex institution. 

 
• Extraordinarily effective advocacy skills. The CEO represents and articulates the SDBOR’s 

academic, administrative, and developmental policies; needs; and concerns to the 
general public and constituencies at the community, state, regional, and national levels. 
As the “face and voice” of the SDBOR, the CEO will be called on regularly to speak 
compellingly on behalf of the system and its campuses and must have fully developed 
communications and messaging skills, including the ability to interact regularly and 
effectively with the media. 

 
• A proven ability to develop, advance, and fortify alliances with business, industry, 

government, academia, and community groups. The CEO is expected to ensure that the 
SDBOR is a leader in regional economic development, directing the establishment of 
opportunities to foster mutually beneficial local and state-wide community relations. 

 
 The financial expertise to oversee the preparation of the annual operating budgets for 

the SDBOR and its component institutions and oversee the budget preparation and 
submission to the legislature and the governor. 

 
• A keen understanding of the governmental process, with skills to ensure that legislative 

goals on the state and federal levels are identified and met. 
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• The ability to balance the oversight of SDBOR components, functioning as a leader and 

mentor to the Presidents, and ensuring that the system staff is fully attentive to the 
needs of each institution. 

 
• A working appreciation for information technology and social media, and the potential 

for these platforms to enable innovations in teaching and learning. 
 

• Personal experience in successfully leading people and organizations through change. 
 

Additionally, the South Dakota Board of Regents seeks a leader who ideally presents 
most if not all of the following qualities: 
 

 Unquestionable integrity 
 

 High energy, and demonstrated leadership with effective administrative abilities to 
shape, articulate, lead, and implement the purposeful, engaging, and dynamic mission 
of the SDBOR in the twenty-first century. 

 
• A genuine passion for higher education and its role in transforming individuals and 

communities, along with a deep respect for academic faculty and staff for their 
contributions to the academy’s mission. 

 

 A leadership style that conveys both wisdom and intelligence, and engenders broad-
based respect that inspires institutional accountability, efficiency, fiscal responsibility, 
and the ethical and effective performance of all leaders within the SDBOR. 

 
• A compelling and energetic personality with a demonstrated history of strategizing, 

setting appropriate and reasonable goals, and achieving those objectives with personal 
integrity and sound financial management. 

 
• Keen appreciation for the rich diversity of SDBOR and its campuses and a demonstrated 

commitment to a diverse faculty, staff, and student population, encouraging cultural 
diversity throughout the system and the communities it serves. 

 
• A natural interest in students and their well-being, and in sharing in their academic and 

co-curricular activities.  
 

• A leadership style that is transparent, forthright, and approachable, and engenders 
confidence and trust through seeking consensus. 

 
• Relationship building skills that reflect a genuine interest in others and that seek ways to 

achieve mutual goals. 
 

• Communications skills that include reflective listening and the ability to speak forcefully 
and effectively in both formal and spontaneous settings 
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• A high degree of self confidence combined with humility and selflessness, with the 
ability to let others take the limelight and attention as appropriate to the occasion. 

 
• The instincts and courage to challenge the status quo and motivate people and 

organizations to excel and innovate. 
 

Pierre, South Dakota 

 
Pierre is the capital of the state of South Dakota. Founded in 1880 on the Missouri River 
opposite Fort Pierre, Pierre has been the capital since South Dakota gained statehood on 
November 2, 1889, having been chosen for its location in the geographic center of the state. 
Fort Pierre itself was named after Pierre Chouteau, Jr., an American fur trader of French origin. 
Pierre lies on rough river bluffs overlooking the Missouri River. It is a few miles away from Lake 
Oahe, one of the largest manmade lakes in the world and a very popular fishing destination. 
 
If historical pursuits like following in the footsteps of famous explorers Lewis and Clark, 
unraveling the engineering intricacies of a famous dam or meandering around a museum that 
uncovers the culture of Native Americans, are your bag, Pierre is only a getaway away. The 
laid-back capital city of South Dakota boasts a number of interesting attractions and outdoor 
pursuits. Visit the illustrious State Capitol or peruse relics at the Cultural Heritage Center. Pack a 
picnic and spend the day walking or bicycling around Steamboat Park. Take the kids to the 
aquarium, for ice cream at an old-fashioned parlor and finish the day with a leisurely cruise on 
the Missouri River. 
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Procedure for Candidacy 

Nominations, expressions of interest, and applications are invited. Interested individuals should 
provide a letter describing their interest in and qualifications for the position and a current CV. 
This material should be sent via email to the university system’s consultants at 
SDBORCEO@wittkieffer.com 
 
 
While electronic communication is preferred, documents that must be mailed may be sent to:  
 

SDBOR CEO 
c/o Witt/Kieffer 

2015 Spring Road, Suite 510 
Oak Brook, IL 60523 

 
This search will be conducted with respect for candidate confidentiality. To receive full 
consideration, applications should be received by April 22, 2015. Confidential inquiries and 
questions concerning this search may be or directed to John K. Thornburgh at 
johnt@wittkieffer.com or (412) 209-2666. 

 
The South Dakota Board of Regents is an Equal Opportunity Employer. The Board of 
Regents will take Affirmative Action to ensure that all employment practices are free of 
discrimination. In addition, the Board of Regents fully supports incorporation of non-
discrimination and Affirmative Action rules and regulations into all of its employment 
practices. Arrangements for accommodations required by disabilities can be made by 
contacting the appropriate Human Resources office.  
 

 
The material presented in this position specification should be relied on for informational purposes only.  
This material has been copied, compiled, or quoted in part from South Dakota Board of Regents 

documents and personal interviews and is believed to be reliable.  While every effort has been made to 
ensure the accuracy of this information, the original source documents and factual situations govern. 
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Witt/Kieffer is the preeminent executive search firm that identifies outstanding 
leadership solutions for organizations committed to improving the quality of life.  

The firm’s values are infused with a passion for excellence, personalized service  

and integrity. 
 

 
 


