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General General  
Priority Base One-Time FTE

*1 $0

2 Replacement of Stimulus III Funds $10,623,423

3 Student Success $1,000,000

Research Revolving Pool $2,000,000

4 $363,524 3.8
5 Healthcare Workforce Development

     MD Program Expansion $2,165,645 11.0

     Physicians Assistant Program Expansion $132,698 1.6

     Nursing (SDSU) Expansion $516,231 9.8

     Nursing (USD) Expansion $513,782 8.4

6 System Ph.D. in Physics $1,816,670 9.0

7 $126,659

Subtotal $16,258,632 $3,000,000 43.6

$2,233

Science Facilities Lease Payment ($1,495)

($5,165)
Subtotal ($4,427)

$16,254,205 $3,000,000 43.6

Other Federal

Authority Requests Base Base FTE

$3,083,350

Other Funds Authority $9,500,000 35.0
Federal Funds Authority $0

$12,583,350 35.0

$0

35.0

* Following the direction of BFM, the Board of Regents did not request a dollar amount for salary policy.

Instead, the Board suggested a percentage increase for FY13 emphasizing it as the top priority.

Total General Fund Request Increase/Decrease

HEFF Maintenance & Repair

Total Other Fund Base Request Increase

Total Federal Fund Base Request Increase

Total FTE Increase

SD Opportunity Scholarship Funding

Critical Deferred Maintenance Lease Payment
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September 2011

State Salary Policy (3% - 4%)

NSU - E-Learning/Developmental Coursework

ADRDL Lease Payment

FY13 General Fund Request

Lease Payment Adjustments
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3% - 4% State Salary Policy 
 Requested Base General Funds ..............................................................................$0 
 
What is the goal? 
The goal is to be able to attract and keep highly qualified individuals within the Regental 
System.   
 
Why is this important to higher education and the State of South Dakota? 
The public universities in South Dakota must compete in a national market for faculty and 
administrators, so they must offer competitive salaries to retain and recruit highly qualified 
talent.  As of March 2011 the Board of Regents’ salaries for faculty and non-faculty exempt staff 
trailed national peers by 36.9 percent.  FY12 is the third year with no salary increases for 
employees. 
 
The salary competitiveness program was started in FY99.  Student fee increases have allowed us 
to close the gap on surrounding state salaries by 27%.  In FY11, the SD Public Higher Education 
System salaries were 7.02 percent behind in the region.  The state cannot afford to lose further 
ground in FY13. 

 
 
In addition to the competitive market, the Regents have reviewed employee demographics.  In 
reviewing those demographics, there are approximately 600 employees that are currently eligible 
for retirement.  We believe that once the market rebounds, employees will either exit the 
workforce due to retirement or leave for positions that are more competitive.   
 
CSA employees are also critical to the operation in delivering services to our students and 
supporting faculty and administration with carrying out the delivery of quality education.   While 
we may not compete in a national market for many of these positions, losing seasoned employees 
because of low salaries will only create new problems in hiring and retraining staff. 
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3% - 4% State Salary Policy 
 

 
 

What is the financial structure of this request? 
The Board is requesting state funds to support a 3% - 4% salary increase for all special schools 
and public university employees.  However, following the direction of BFM we have not 
included a dollar amount with this request. 
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Maintain Public Support for the Universities  
 Requested Base General Funds ..............................................................$10,623,423 
 
What is the goal? 
The goal is to maintain the general fund base for the public universities.   
 
Why is this important to higher education and the State of South Dakota? 
In the last several years, higher education’s budget has been reduced significantly.  The loss of 
State funding has caused a reduction in services and an increase in tuition by the public 
universities.  To be able to maintain our current levels these funds need to be replaced in our 
base. 
 
What is the financial structure of this request?  
In FY11, the Board of Regents had $11,365,508 in Federal American Recovery and 
Reinvestment Act funds in their budget which had been substituted for general funds.  During the 
2011 Legislative Session, $10,623,423 was added to the FY11 budget through a general bill 
amendment.  This money could not be expended in FY11 but was carried over into FY12 as one-
time money.  There was a partial replacement of the general fund base in FY12 totaling 
$742,085.  This left $10.6 million in one-time money to be added back into the base in FY13.  
The table below shows the breakdown by campus.      
 

 
 
 
Replacing these funds is not an increase to the base, since the same amount of dollars was cut 
from the general fund base budgets in prior years.   The Board is asking that the universities 
receive these base dollars in FY13. 
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Student Success 
 Requested One-Time General Funds .......................................................$1,000,000 
 Requested FTE .........................................................................................................0 
 

What is the goal? 
South Dakota has established ambitious college completion goals for the next decade and 
beyond. Central to this effort is a goal to become internationally competitive in college 
completion by 2025. Currently, 41% of South Dakotans age 25 to 44 have a college degree while 
high-performing countries show a 55% attainment rate. To attain this standard despite a 
declining state population, South Dakota needs an additional 8,221 degrees, or 411 per year, 
beyond current production. To reach this goal, the Board of Regents has a bold strategic plan to: 

 
• Align new Common Core high school standards with college-ready expectations; 
• Increase college enrollment, retention, and completion rates and close achievement gaps; 
• Review programs for quality, industry responsiveness, and productivity; 
• Provide incentives for high school graduates to attend in-state institutions and build 

stronger linkages with state technical institutes; 
• Expand use of technology to enhance learning; 
• Help more freshmen succeed in college and continue to graduation. 

 

While many activities are underway, one-time general funds would assist the Regental system in 
addressing a number of related objectives such as reducing remediation, reducing excess credits, 
and providing a user-friendly advising system. While promoting degree completion, these 
activities align with the state’s Workforce 2025 initiative that emphasizes the importance of 
higher education to meet labor market needs. 

 
Why is this important to higher education and the State of South Dakota? 
When establishing broad educational goals for the system, the Board of Regents identified 
“Policy Goal #1: Access” as a critical driver for the six Regental institutions.  Enrollment growth 
opportunities in online education and off-campus sites were strategically targeted to further grow 
the capacity of the system to serve a more robust student population.  A primary exigency 
driving these developments stem from the realization that, much like many other Midwestern 
states, South Dakota has a declining high school graduate population.  For instance, more than 
1,000 fewer seniors graduated from high schools in South Dakota in 2009 compared to just seven 
years earlier.  The Regental system has done a good job of enrolling a consistent number of 
students from this dwindling pool of graduates.  A total of 53 more graduates entered the system 
in 2009 compared to seven years earlier despite a drop of more than 10% from the pool of 
eligible candidates.   
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Figure 1 
Total Increase in the Number of High School Graduates Entering the Regental System after 

Graduation Compared Against the Declining Graduate Pool 

 
 

 
In 2009, the Board redefined Policy Goal #1 as Education Attainment to stress the important 
goals of both increased student access and degree completion.  This goal is driven by four 
important objectives which emphasize the critical need to: 1) assist in improving the college and 
career readiness for South Dakota high school graduates; 2) provide more educational 
opportunities for traditional and non-traditional student populations; 3) improve upon the 
retention and completion rates; and 4) decrease the net migration of graduates out of the state. 
This goal, and the four objectives that accompany it, support the broader educational and 
economic development goals for the state, and modest progress has been made over the past five 
to six years to improve performance in these areas.  Table 1 shows that when comparing the total 
number of graduates produced in 2004-05, the system grew by 105 graduates the following 
academic year.  When compared against this baseline set in 2004-05, the system has continued to 
produce more graduates each year with 447 more graduates in 2009-10 than had been generated 
just five years earlier.  This has resulted in an average of 354 more graduates over the past five 
years than would have been if the system rate had been held constant at the 2004-05 product 
levels.  Table 1 also depicts the total number of graduates produced at the technical institutes 
within the state, and provides a combined graduate production total to demonstrate how the 
public institutions are advancing toward the state’s degree completion goals.      

 
A number of programs (Opportunity Scholarship, Jump Start, and Dakota Corps) and national 
initiatives (Non-Traditional No More, Access to Success) have each contributed to advancing 
these goals within the Regental System.  More recently, during his final year in office, Governor 
Rounds supported South Dakota’s involvement in the Complete College America project, 
becoming one of the first states to join a total of 29 states that are currently participating.  The 
13% growth in graduates with undergraduate degrees over the past six years has been a function 
of the increased FTE enrollment growth during this same time period which has also grown at 
the rate of 9%.  More specifically, FTE enrollments for the system have grown by more than 
2,091 since FY05 and produced an additional 415 graduates.  These data suggest that more could 
be done to improve the retention and completion rates for the system’s growing enrollment. 
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Each university has goals to improve retention, remediation, and completion. For instance, Black 
Hills State University, Northern State University and South Dakota State University have 
implemented bridge programs for academically unprepared students, while the University of 
South Dakota’s Native STAR is a holistic program for first-year Native American students from 
orientation to end of freshman year.  Progress is reviewed across the system annually through 
each university president’s evaluation by the Regents. The Board of Regents also measures each 
campus against others in the annual Fact Book on metrics such as degrees awarded, 
student/faculty ratios and student persistence. Through this combination of goals, evaluation 
systems, and disclosures, the state holds institutions to a high level of accountability. 

 
Table 1 

Graduate and Enrollment Growth Since FY2005 at Public Institutions in South Dakota 
Regental Institutions 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 % 

Growth 
Fall FTE Enrollments 24,534 24,089 24,144 24,512 25,468 26,625 +9% 
        
Grad - Associate        387       398       451       401       423       419 +9% 
Grad - Bachelor    3,235    3,329    3,463    3,604    3,794    3,650 +13% 

Total    3,622    3,727    3,914    4,005    4,217    4,069 +13% 
        

Graduate Growth 
Since FY05 

** +105 +292 +383 +595 +447 +364 

        
Technical Institutes        

Fall FTE Enrollments    5,035    5,078    4,971    4,919    4,974    6,008 +20% 
Graduates    1,966    1,860    1,889    1,781    1,676    1,988 +1% 
        
Graduate Growth 

Since FY05 
** -106 -77 -185 -290 +22 -127 

        
All Public Institutions        

Fall FTE Enrollments  29,569  29,167  29,115  29,431  30,442  32,633 +11% 
Graduates    5,588    5,587    5,803    5,786    5,893    6,057 +9% 
        
Graduate Growth 

Since FY05 
** +1 +215 +198 +305 +469 +237 

        
 
An Emphasis on Student Success Initiatives 
Each campus has activities to promote success, and the system Student Success Conference held 
last year with retention scholar Vincent Tinto was the first in a series of activities to orient 
campus culture around the significance of retention and degree completion.  Although these 
campus efforts have the potential to produce modest gains, a number of systemic initiatives are 
warranted to provide the Regental system with mechanisms for not only improving graduation 
rates, but reducing a student’s overall cost to degree. The investment in one-time funds to be 
administered by the system office has the potential to improve student success in two ways 
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including the ability to: 1) address the initial investment costs that emerge when new initiatives 
are implemented; and 2) create impetus for expanding institutional level best practices 
throughout the system.  Three specific initiatives will be targeted with the funds used for degree 
audit tool enhancement, refinement of developmental course delivery, and coordination of block 
scheduling.  
 
Degree Audit Tool and Reducing Credits to Degree - $450,000 
Efforts by the Board of Regents this coming year will seek to reduce credit hours required for 
specific degree programs which has the potential to reduce the number of semesters students are 
required to enroll, which would reduce student cost and, as a result, student debt.  As outlined 
above, if each graduate completed 10 fewer hours there would be a savings of approximately 
$2,500 in tuition and fees.  In a more practical sense, this means that students could commonly 
graduate a semester sooner than they do now which would add additional savings for 
room/board.   

 
While making modifications to the total number of credit hours required for a degree will assist 
in reducing student credit hours, there are others reasons why students acquire more (roughly 15 
credit hours) at the point of degree completion.  Multiple majors, transitioning between major 
programs, or actively selecting additional elective courses can be used to explain some of this 
additional credit.  However, there is still evidence that students are earning (and paying for) 
college credits that are not required for graduation, due to their inability to adequately plan 
course patterns during their last few semesters. The South Dakota Regental system currently 
employs a Degree Audit tool used primarily to establish graduation requirements have been met.  
Registrars and support staff are required to supplement the system with manual overrides to 
ensure course requirements are being met, making the outputs generated for faculty, advisors, 
and staff unreliable at best. Through a user-friendly degree audit/advisory system, students 
would be able to assess progress and receive guidance from advisors, and undeclared students 
could better explore course requirements should they select certain majors. The Board of Regents 
requests funds to develop a dynamic online portal so that students can compare their academic 
record against requirements for any degree, thereby charting a path to graduation.  Faculty 
advisers will have access to the system and conduct formal degree audits for students by the first 
semester of students’ junior year.  

 
This initiative also directly supports Regental and state goals to reduce time to degree and move 
students more quickly into the workforce.  An interactive system has the potential to assist 
students make strategic course selections, reducing unrelated credits.  This is a waste of student, 
family, and college resources to be addressed in part through technology.  For students with 
declared majors, the system will help them find the fastest path to degree.  For others, the system 
will allow them to do a ‘what if’ audit to determine courses needed for a particular major.  The 
system’s functionality will include courses taken at their current institution and those earned 
elsewhere.  
 
Refining Remedial Coursework - $350,000 
Twenty percent of entering freshmen at our four-year colleges require math remediation based 
on ACT scores.  Students may challenge the placement by taking the ACT COMPASS, yet 
challenges remain. Among 9,649 first-year students in remedial math from 2003-2005, 44% left 
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SD higher education within two years. These statistics are very concerning and require a forward 
effort to help students be successful.  Through the use of one-time funds, we would plan a more 
pro-active approach based on models from the California Community College System.  For 
entering freshmen with ACT math remediation scores, we will pilot a two-week fall “Math Jam” 
at the start of the semester. This intervention will include teacher-led and online modules to help 
students master arithmetic and basic Algebra concepts. After two weeks, students will take the 
COMPASS and those placing out of remediation will join a college-level math class reserved for 
successful Math Jam students. 

While Math Jam will help entering students in the fall, others may need help later in their 
freshman or sophomore years. For them we will create a two-week math “boot camp” recovery 
program for those who fail or withdraw from a math course the previous semester.  For the pilot, 
students would attend in early January before start of the spring semester. This intensive on-
campus program will offer 4 hours of daily instruction via in-person delivery and online content 
plus follow-up by tutor/mentors to help struggling students prepare to re-take remedial or 
college-level math.  We will pilot both strategies and expand to additional institutions.  If 
deemed successful, boot camps could operate any semester to help first- and second-year 
students. Instructors in both programs will be available for follow-up assistance during the 
semester, particularly during mid-term and final exam periods.  

As it relates to developmental coursework in both English and Reading, the Regental system is 
planning two new strategies in this area. The first is a co-requisite course for students who, 
according to our placement guidelines, have ACT or COMPASS scores that place them close to 
the standard required for college-level work. While there are some examples of co-requisites in 
the Regental system, this effort will bring a state-led focus to the effort. The co-requisite course 
will combine freshman college-level English with remedial services and supplemental 
instruction. As a result, students will attend class five days a week, with two days devoted to 
intensive skill-building activities. The goal is for students to finish a college-level course their 
first semester.  The second initiative will target students whose placement scores indicate a need 
for intensive reading and writing services. This course, called English Academy, will provide 
small class sizes with teacher-led and online content to improve reading levels and student 
writing. The goal is for these students to begin college-level English after one semester. Similar 
to the new math programs, these courses will begin as a pilot with scale-up to additional 
institutions. 

Block Scheduling - $200,000 
For those with significant math and English/Language Arts needs as well as multiple risk factors 
to college success including first-generation status, the Board of Regents seek to pilot a block 
scheduling program for the freshman year. For a defined period of time each weekday, students 
will meet for English, Mathematics, electives from a limited set of choices, and a “beginning 
college experience” course in a structured environment. This approach will create a learning 
community for students with high-risk profiles.  In addition to core academic instruction, the 
program will include workshops on study skills, supplemental instruction, the freshman year 
experience plus links to tutoring and other supports. For the pilot, we anticipate a program with 
no more than 18 students. 
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What is the financial structure of this request? 
The Board is requesting $1,000,000 to support the degree audit, developmental education, and 
block scheduling initiatives.   
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Research Revolving Fund 
 Requested One-Time General Funds .......................................................$2,000,000 
 Requested FTE .........................................................................................................0  
 

What is the goal?  
The South Dakota Board of Regents requests $2 million in one-time support for a revolving fund 
dedicated to research infrastructure improvement.  
 
The fund will be used to enable the further development of research infrastructure on the six 
campuses of the South Dakota University System by enhancing research capacity. The fund will 
be made available to individual campuses based upon their response to a competitive Request for 
Proposals (RFP). The RFP will be tailored towards enhancing research infrastructure through 
initiatives including, but not necessarily limited to, new faculty start-up funds for tenure-track 
faculty to be hired; requests for scientific equipment necessary to enhance the capability of 
campus research laboratories to increase competitiveness for external research; and requests for 
project support that involves an industry partner bringing matching monies to conduct proposed 
research projects.  
 
 

Why is this important to higher education and the State of South Dakota? 
Research is a vital component of higher education in South Dakota and of universities 
nationwide. While South Dakota university general fund appropriations have declined over the 
past several years, research awards at our six campuses have grown steadily since FY2000, rising 
from $33.2 to $154 million in a decade, nearly matching the level of state general appropriations 
for the university system. However, a disturbing downward trend in research awards to our 
campuses occurred in FY2011 when awards totaled $134.9 million, a reduction of more than $19 
million over the previous year. This trend may be attributed to a number of factors, among them 
reduced federal budgets, a reduction in federal earmarks, and a reduction of tenure-track faculty 
in response to budget cuts, reducing the number of campus researchers to support our research 
enterprise.  
 
Overall, the campuses have had to cut back support for research with state budget reductions.   
To be successful, research proposals must be written and submitted by highly qualified research 
faculty. Our research faculty are reaching their maximum capability to develop and submit 
proposals in addition to meeting their instructional and service responsibilities. In order to attract 
qualified faculty and encourage more of them to become productive researchers, thus 
maintaining a competitive university research environment in South Dakota, competitive start-up 
packages and adequately equipped research laboratories are essential. 
 
In FY201, full time equivalent (FTE) positions supported by federal grants and contracts (892.8), 
federal appropriations (78.5), state grants and contracts (56.3), and other grants and contracts 
(123.4) totaled 1,041, accounting for 18 percent of all FTE (including students) in the university 
system. Research awards to South Dakota universities in FY2011 resulted in expenditures of 
$120 million yielding a conservative economic impact to the state’s economy of $173 million. 
The benefits of research conducted on our campuses far outweigh the state’s costs associated 
with its pursuit and ideally lead to increased technology based economic development to the 
benefit of the state and nation.     
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What is the financial structure of this request? 
One–time general funds will be placed in a revolving fund administered by the Board of Regents. 
Funds awarded to campuses will be repaid over a two to three year period from campus indirect 
cost pools which will grow as a result of competitively awarded research projects, thus 
replenishing the fund in perpetuity.  
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NSU – E-Learning 
 Requested Base General Funds ...................................................................$363,524 
 Requested FTE ……………………………………………………………….. 3.8 
 
What is the goal? 
The goal of this budget request is to support the mission of NSU E-learning, which includes 
replacing the one-time funds that support FY12 operations.  In addition, the request supports 
anticipated expansion of Advanced Placement (AP) classes and growth across the program.   
 
The second part of the request supports efforts to enhance degree completion by offering 
developmental course work to targeted high school seniors as a just-in-time remediation effort to 
address deficiencies in math, English and reading before these students pursue postsecondary 
studies. 
 
Why is this important to higher education and the state of South Dakota? 
High School Courses and AP 
Since August 2001, the NSU Center for Statewide E-learning has helped South Dakota school 
districts meet critical educational needs, including enabling every South Dakota district to offer 
course work necessary for the South Dakota Opportunity Scholarship.  More recently, NSU E-
learning has played a pivotal role in providing Advanced Placement (AP) courses to un-served 
and under-served students. The level of South Dakota schools’ participation in NSU’s high 
school courses clearly demonstrates why NSU E-learning is important to education in South 
Dakota.  NSU E-learning also plays a role in ensuring that students who enter postsecondary 
institutions are prepared.  The classes NSU E-learning delivers are rigorous, college-prep 
courses, in addition to AP courses.  The benefits of AP courses are widely recognized.   AP 
courses help students develop the stamina for work and rigor that is a crucial element in meeting 
the reality of college expectations, expanding access to AP courses is one avenue for ensuring 
that all students are prepared to begin postsecondary studies.   
 
NSU E-learning experienced a year of unprecedented growth in 2010-11.  During that school 
year, 99 school districts received daily courses; course registrations rose by 23.9% to 1095.  
Enrollment in online courses grew by 143% to 382 students; 363 of those students were taking 
online AP courses – up 139% from the previous year.  The 2010-11 growth pushed NSU E-
learning to the limit of its capabilities and left no room for future growth and change.  The 2011-
12 school year is shaping up as another year of growth.  Spanish registrations are up, as are 
registrations in French, physics and chemistry; AP registrations have increased also.  Although 
final registration numbers are unavailable at this time, total registrations are on track to top 1200 
students.  
 
In light of the 2010-11 growth and the lack of additional funds to support the growth, the 10% 
budget cut to the FY12 budget was a crippling blow.  One-time funding mitigated the effect of 
that cut by delaying the consequences for a year.  For FY2012, NSU E-learning will use one-
time funds to hire an additional teacher to meet increased demand for Spanish classes and to 
replace SD Department of Education matching funds that previously supported AP courses.  
One-time funding also allowed the build of a desk-based DDN system to increase DDN 
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broadcast capabilities, and the purchase of new technology to allow anytime/anywhere online 
course production.    
 
Flat funding over many years, coupled with a 10% budget cut for FY12, and the impending loss 
of one-time monies in FY13 have eliminated NSU E-learning’s historic ability to adapt to the 
changing educational landscape and meet the needs of South Dakota schools and students. 
Without additional recurring funding, NSU E-learning’s current level of service cannot be 
maintained beyond the 2011-12 school year.  Reinstatement of the $200,000 base funds allows 
NSU E-learning to continue its vital mission and meet its historic mandate. 
 
Developmental Course Work 
NSU E-learning is prepared to expand its legislatively mandated mission by delivering 
developmental course work.  South Dakota needs an educated work force and making students 
successful in college will benefit the state and students.  Identifying and remediating deficiencies 
before students leave high school through developmental coursework provided by the Board of 
Regents through NSU E-learning is an avenue for ensuring that more students are prepared for 
postsecondary studies. 
 
To enhance degree completion, the state is working to focus its efforts in ensuring that all 
students who enter postsecondary are prepared to begin their work in college level courses.   
Unfortunately, certain courses continue to serve as barriers for degree completion for some 
students and each year a sizable number of South Dakota high school graduates enter the 
Regental system needing additional developmental coursework in the areas of Math, English and 
Reading.  Of the 2009 high school graduates that entered the fall after graduation, approximately 
30% required some level of remedial coursework.  Although the overall percentage of students 
requiring remediation has declined since the Opportunity Scholarship program was put into 
place, roughly 800 students each year will take at least one remedial course, which adds to their 
overall college costs (just under $900 per course) and extends their time to degree completion.   
 
The Regental system employs a common metric for evaluating a student’s need for 
developmental course, relying upon student ACT sub-scores or COMPASS scores to ensure the 
appropriate placement in these three areas.  Until recently, colleges have had limited access to 
student ACT test scores prior to the point of application, making it difficult to encourage 
additional coursework in high school to address any deficiencies that may exist.  Recently, the 
South Dakota Department of Education has agreed to work with the Board of Regents to obtain 
data from ACT which will provide student ACT scores for those students who completed the 
examination at the end of their junior year of high school.  When obtained in a timely fashion, 
these data could be valuable for communicating to students, parents and high school 
administrators that deficiencies continue to exist that adversely affect the student’s ability to 
successfully obtain an associates or bachelors degree.  Many of these students could be 
encouraged to complete additional units of Math, English or Reading during their senior year, 
saving them significant time and money when they enroll in college.  The E-Learning Center at 
Northern State University would be engaged to provide remedial level courses for high school 
students during their senior year.  The funds would be used to offer courses in these three subject 
areas.   
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What is the financial structure of this request? 
Reinstatement of $200,000 in base funding is necessary to meet current operational needs, 
continue services to schools and students at the 2011-12 level, and allow for modest growth and 
expansion.  The request includes $154,543 and 1.0 FTE in personal services and $45,457 in 
operating expenses. 
 
A general fund request of $163,524 will provide for the addition of developmental coursework to 
the E-Learning mission. The request includes $132,524 and 2.8 FTE in personal services and 
$31,000 in operating expenses. 
 
Summary: 
 Salaries   $232,500 
 Benefits       54,567 
 Travel          7,957 
 Contractual Services        2,500 
          Supplies & Materials      25,000 
 Capital Assets       41,000  
       Total   $363,524 
   
 FTE            3.8 
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FY13 BUDGET REQUEST 

 
USD M.D. Program Expansion 

 Base General Funds .................................................................................$2,165,645 
 FTE ...................................................................................................................11.00 
 
What is the goal? 
The goal is to increase the number of physicians educated in South Dakota and increase the 
number of physicians working in South Dakota.  Funds are requested to increase the number of 
entering students from 52 each year to 67 year. The size of M.D. program would increase from 
208 students (4 x 52) to 268 students 4 x 67), an increase of 28.8%. 
 
Due to accreditation requirements, the first class of 67 students would begin in fall 2013 (FY14).  
The resources would be used in FY13 for necessary one-time expansion costs (explained below). 
 
Why is this important to higher education and the State of South Dakota? 
Expansion of healthcare degree programs is needed to ensure that South Dakota residents have 
convenient and timely access to high quality healthcare. New State resources are needed to 
produce additional graduates to provide care to South Dakota residents.  
 
Increasing Sanford School of Medicine class size from 52 to 67 will partially address the 
physician shortage. While South Dakota’s projected shortfall can only fully be addressed through 
a comprehensive strategy with public, private and community involvement and increased 
financial support for all health infrastructures, the additional 15 medical students each year 
would yield approximately seven more MD’s per year for the state at the current retention rate.   
 
Clinical Education: Options Examined 
USD considered three options to meet the clinical education needs of 15 additional students (60 
total new students) 
1. Add the new medical students proportionally across the three existing clinical campuses of 

the School. 
2. Add a fourth clinical campus. 
3. Include a clinical education opportunity that is based on a rural clinical education model.   
 
While adding students on the existing clinical campuses (Sioux Falls, Yankton, and Rapid City) 
is the least expensive, it is not logistically feasible. While the numbers may suggest adequate 
physicians are practicing in Sioux Falls, Rapid City and Yankton to meet our additional teaching 
needs, the reality is that only a limited number of them are able and willing to take medical 
students for clinical rotations.  At present, the three existing campus are already operating at full 
student capacity in most of the clinical specialties.   
  
Adding a fourth clinical campus is the most expensive of the options, requiring additional and 
more costly administrative and support staff and facilities infrastructure and start-up.    
 
The most effective option is to establish a rural education track. It is also requested as SSOM’s 
only real means for securing the number of clinical faculty/locations necessary to accommodate 
class expansion.  Clinical education occurs in the third and fourth years of medical school. This 
type of education is one-on-one student and attending, practicing physician.  This requires a large 
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physician base in each medical specialty to meet this educational need. Today, practicing 
physicians are also asked to educate other health professionals, most notably, students from 
osteopathic medical schools, physician’s assistants and nurse practitioners. 
 
Both Minnesota and North Dakota have very successful rural track options for clinical 
education.   
• The longest standing program is the Rural Physician Associate Program (RPAP) at the 

University of Minnesota.  This program was implemented in 1971 at the insistence of the 
Minnesota State Legislature to address the shortage of generalist (primary care) physicians in 
the rural, underserved parts of the state.  Although there are a number of components to this 
program and prerequisites students must complete prior to being accepted into this track,  the 
key element is that students spend nine (in some case 12) months during their  third – and 
most formative year of medical school – in rural areas.  Over 100 Minnesota communities 
have participated in the program over the forty years of the RPAP program, and there are 
over 1000 graduates.  Sixty-seven percent of the graduates are in family medicine and 77 
percent in primary care (family medicine, general internal medicine, and general pediatrics).  
Approximately 60 percent practice in rural locations.  Graduates of the RPAP program 
perform comparably to traditional graduates.   

• A newer program, with the same ultimate goal for its state, is the Rural Opportunities in 
Medicine (ROME) program in our sister state of North Dakota.  This seven-month 
experience is conducted in one of four communities.    

 
Attracting New Physicians to Rural Practice 
Throughout the United States, most medical students receive most of their training in tertiary 
care settings.  This has become true in South Dakota as well as the hospitals at our major clinical 
campuses have become sophisticated regional medical centers replete with subspecialists 
supported by technology.  Unfortunately, this hinders the likelihood that a student will choose a 
career in primary care medicine or practice in a rural area.  Students identify with role models 
and want to be like them, which is perfectly understandable and appropriate.   They also become 
comfortable in the tertiary care setting and, uncomfortable envisioning themselves practicing in a 
small community and hospital.  
 
The SSOM has had month-long rural clerkships during the second and fourth years of medical 
school for many years. This is not enough time for a student to become comfortable in a rural 
practice.  By the time the student takes the 4th year clerkship in rural family medicine, he or she 
has already decided on a career path.  SSOM would like to place a number of students in rural 
communities for a minimum of nine months.  Only with an experience of this duration, will they 
gain a true understanding of rural practice, develop a comfort level, engage in the community 
and learn, by seeing and doing, the professional and personal gratification of rural practice. 
 
New Physician Rural Education Track 
The expansion will incorporate a unique opportunity in clinical training of future physicians. 
Third-year medical students live and train for an extended period in rural communities under the 
supervision of preceptors who are family physicians. These preceptors mentor students in the 
professional and personal aspects of being a physician. Students learn clinical medicine, 
procedures, community health, and the business of medicine. They experience the full spectrum 
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of rural medical care as they follow patients and their families through a disease process or 
pregnancy.  Students see patients in clinics, hospitals, emergency rooms, nursing homes, hospice, 
at home, and in the community. The track would give students a strong foundation in clinical and 
communication skills and a confident professional approach. Students develop trusting and 
respectful relationships with physicians, clinic and hospital staff, and patients. The length of the 
experience allows time for students to become involved in the business of providing health care 
services as well as in community health education.   
 
The Sanford School of Medicine already has a well-established collection of rural clinical sites 
across the entire state for second year medical students during their six week family medicine 
preceptorship. Rural education track sites would be selected from these rural preceptor sites. 
 
Mission-Based Management: Contracts with Physicians for Instruction & Administration 
Mission-Based Management (MBM) refers to the instruction and administration provided by 
private contracted physicians in lieu of state FTE. MD education requires a substantial amount of 
one-to-one clinical instruction. Students benefit from the real-life experiences of working with a 
physician in private practice.  
 
The FY11 teaching and instructional administration provided by contracted physicians equates to 
124 FTE. To buy this instructional support as state-employed FTE would cost in excess of $26M 
in salaries and benefits. The contracted physicians accept a modest payment that is significantly 
lower than the cost to hire a full-time employee. Physicians teaching under this model also 
subsidize MD education through lost clinical productivity.  
 
Adding 60 medical students and the rural education track means that additional instruction and 
administration will be needed from private physicians.  An addition of three rural track site 
coordinators will be needed. 
 
Increased class size expands need for recruitment of clinical faculty within each department, 
mentoring and professional development but also increases the need to travel to campuses and 
rural sites to ensure like experiences as required by LCME standards.  Options for dealing with 
the expanded needs include increasing the percent effort of our chairs or creating vice chairs. 
Creating vice chairs provides for continuity and back up to chairs in maintaining LCME 
standards within academic programming and clinical experiences, faculty recruitment, 
mentoring, and development.  An expansion of clinical department chairs will be necessary. 

 
Contracted physicians represent the specialty areas within the core departments (i.e. emergency 
medicine, gastroenterology, dermatology, cardiology, orthopedic surgery, etc.)  The division 
chiefs are responsible for determining what clinical encounters meet the LCME guidelines for 
student experiences within each of the specialty areas and ensuring each student receives 
comparable experiences. For example, if each student needs to observe a heart blockage, the 
Division Chief must ensure that 67 procedures are available for the students to observe. There is 
a one-to-one correlation between the number of medical students and the number of encounters 
required.  In addition, division chiefs are expected to facilitate small group and actively 
participate in curriculum delivery. The contracts with the division chiefs will need to be 
expanded to accommodate the additional work associated with 60 more students. 
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Implementation of Class Expansion 
Due to accreditation requirements, there would be a one year lag between new resources and an 
increase in the number of new MD students admitted. Secure funding is a requirement that must 
be met prior to submitting an expansion request to the Liaison Committee on Medical Education 
(LCME). For an expanded MD class to start in the fall 2013 (FY14), the University is required to 
provide information to the Liaison Committee on Medical Education (LCME) and adhere to the 
LCME’s published schedule. 
 
If resources were provided in FY13, the first class of 67 students would begin in FY14 (fall 
2013) and will graduate in May of 2017. 
 

FY School Year  Entering Class Cumulative Increase 
13 2012-2013 No additional students 52 (no change)  
14 2013-2014 1st expanded class 67 15 
15 2014-2015 2nd expanded class 67 30 
16 2015-2016 3rd expanded class 67 45 
17 2016-2017 4th expanded class 67 60 

 
One-Time Funds 
Funds appropriated in FY2013 would be utilized to address the start-up costs associated with the 
program expansion. The start-up costs include the procurement of laboratory and research 
equipment needed for the new faculty; information technology infrastructure needs, space 
renovation expenses, and securing rural preceptorship sites. 
 
What is the financial structure of this request? 
The request is summarized in the next table.   
 
Salary 

  
$959,831 

Benefits 
  

$195,486 
S&B 

  
$1,155,317 

Mission-Based Management $1,544,334 
Operating Expenses 

 
$459,594 

Sum 
  

$2,003,927 
Subtract MD tuition (60 students) ($993,600) 
Balance of MBM & OE 

 
$1,010,327 

Total Request (S&B + balance) $2,165,645 
  
FTE 11.00   

 
 
 
 
The tables below compare FY12 budget amounts for the M.D. program with the expansion 
request. 
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    Current M.D. Program FY12 Budget 
 Students (52 x 4) 208 
 

   Total funds for FY12 $15,583,100 
 Per student $74,919 
 

   General & ARRA Budget FY12 $11,618,339 
 Per student $55,857 
  

 
 Expanded M.D. Program 

FY 13 
Request 

Percent 
Increase 

Students (15 x 4) 60 28.8% 

   Total FY13 Request $3,159,245 20.3% 
Per student $52,654 

 
   General Fund Request* $2,165,645 18.6% 
Per student $36,094   
* The general fund request is net of the (resident) tuition to be paid by the 60 new students. 
 

  Personal Services 
 
The request is for 11.00 FTE. The FTE and salary details are provided in the table below. 
 

  
Requested Requested Requested 

Positions Salary/FTE FTE Salary Benefits 
Internal Med - increase to .75 FTE $364,000 0.250 $91,000 $12,717 
Assoc Prof MD - 12 months  - add 0.5 FTE $183,872 0.500 $91,936 $12,848 
Assoc Prof MD - 12 months $183,872 0.600 $110,323 $21,553 
Assoc Prof PhD - 11 months $97,164 1.000 $97,164 $19,714 
Assist Prof PhD - 11 months $78,520 1.000 $78,520 $17,108 
Assist Prof PhD - 11 months $78,520 1.000 $78,520 $17,108 
Assoc Prof PhD - 11 months $97,164 1.000 $97,164 $19,714 
Instructor - 12 months $51,556 1.000 $51,556 $13,340 
Assistant Prof Library MS 12 months $61,873 1.000 $61,873 $14,782 
Assoc Dean, Clinical Affairs - increase to 75% $489,615 0.150 $73,442 $10,264 
Medical Residency Placement Coordinator $45,240 1.000 $45,240 $12,457 
Senior Secretary $29,339 1.000 $29,339 $10,235 
Senior Secretary $29,339 1.000 $29,339 $10,235 
Clinical Rotation Specialist/Coordinator $48,829 0.500 $24,415 $3,412 

  
11.000 $959,831 $195,486 
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Operating Expenses, Including Mission-Based Management 
 

Operating Expense Summary  Total 
Travel $67,100 
Contractual Services $298,656 
Supplies & Materials $42,375 
Capital Assets $51,463 

Operating Expenses $459,594 
 
 

Contractual Services 
 Mission-Based Management 
 Additional instruction $966,989 

Rural Education track coordinators $120,000 
Clinical department vice-chairs $324,345 
Division chief contracts $133,000 

MBM $1,544,334 
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FY13 BUDGET REQUEST 

 
USD Physician Assistant Program Expansion 

 USD Base General Funds ...........................................................................$132,698 
 USD FTE ............................................................................................................1.60 
 
 
What is the goal? 
The goal is to increase the number of new physician assistants educated in South Dakota and to 
keep more of the PA’s in SD. 
 
Funds are requested to increase the number of entering students from 20 each year to 25 year. 
The size of the physician assistant program would increase from 60 students to 75 students, an 
increase of 25%.  Funds are requested to convert five of the 10 non-resident slots to resident slots 
by replacing the non-resident tuition that would be lost to the University. 
 
Why is this important to higher education and the State of South Dakota? 
Expansion of healthcare degree programs is needed to ensure that South Dakota residents have 
convenient and timely access to high quality healthcare. New State resources are needed to 
produce additional physician assistant graduates to provide care to South Dakota residents.  
 
Physician Assistants are licensed by the Board of Medical and Osteopathic Examiners (SDCL 
36-4A). Physician assistants are supervised by physicians. The Physician Assistant (PA) 
profession emerged over forty years ago when the United States was facing workforce issues 
similar to those being forecast today.  An increase in the PA program class size will assist in 
meeting the State’s healthcare workforce needs. 
 
The PA program accepts 20 students annually (10 residents & 10 non-residents). Approximately 
53 percent of graduates stay in South Dakota.  The expansion request seeks to increase the 
number and percentage of graduates that stay in South Dakota. The 104-credit hour program 
requires 28 months.  The Didactics Phase is 14 months (44 credit hours) and the Clinical Phase is 
14 months (60 credit hours).  The students graduate in December of their third academic year. 
 
There were 273 qualified applicants for the class entering in fall 2011. Of the 273 qualified 
applicants, 47 were South Dakota residents and 226 were non-residents. There is enough interest 
in the PA career and the USD program to admit an additional 10 South Dakota residents each 
year (5 expansion slots and 5 switched from non-residents). 
 
Implementation of Class Expansion 
Due to accreditation requirements, there will be a one year lag between new resources and an 
increase in the number of new PA students admitted. If resources were provided in FY13, the 
first expanded class would begin in FY14 (fall 2013) and graduate in December 2015.  Replacing 
the five non-residents with residents would also be implemented in fall 2013. 
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FY School Year Expansion Entering Class Cumulative Increase 
13 2012-2013 No additional students 20 (no change)  
14 2013-2014 1st expanded class 25 5 
15 2014-2015 2nd expanded class 25 10 
16 2015-2016 3rd expanded class 25 15 

 
One-Time Funds 
Funds appropriated in FY2013 would be utilized to hire the additional faculty needed in the PA 
program to support the increased class size. The University will have to demonstrate to the 
accrediting body that adequate budget support has been secured for expansion and that the 
required 1:5 faculty student ratio for first year enrollees has been met. Funds would also be used 
to fund new faculty start-up costs such as office furnishings and technology.   
 
What is the financial structure of this request?  

Physician Assistant   FTE Sal/FTE Salary Benefits     
Faculty 

 
1.00 $91,985 $91,985 

   Faculty - Biomedical Sciences 0.10 $93,860 $9,386 
   Clinical Coordinator 

 
0.50 $48,829 $24,415 

   S&B 
 

1.60 
 

$125,785 $27,401 
 

$153,186 
Operating Expenses  

      
$9,379 

Expansion Cost 
      

$162,565 
Tuition & Program Fee, Additional students 

    
110,342 

Net Expansion  
      

52,223 
Change Non-Resident slots to Resident (5/year), replace lost non-resident tuition 

 
80,475 

Budget Request 
      

$132,698 
 
Additional Information 
• 0.10 FTE Biomedical Sciences faculty: The curriculum includes credit hours taught by 

biomedical sciences faculty. 
• 0.50 Clinical Coordinator:  This position would be responsible for arranging and managing 

clinical placements. 
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SDSU and USD Nursing (RN) Program Expansion 

 SDSU Base General Funds .........................................................................$516,231 
 SDSU FTE ............................................................................................................9.8 
 
 USD Base General Funds ...........................................................................$513,782 
 USD FTE ..............................................................................................................8.4 
 
 
What is the goal? 
The goal is to increase the number of new registered nurses educated in South Dakota and 
increase the number of available nurses in the State.   
 
Why is this important to higher education and the State of South Dakota? 
Expansion of healthcare degree programs is needed to ensure that South Dakota residents have 
convenient and timely access to high quality healthcare. New State resources will be needed to 
produce additional graduates to provide care to South Dakota residents.  
 
A recent Department of Health (DOH) report, Building South Dakota's Healthcare Workforce: 
An Examination of Need (July 2008, available at http://doh.sd.gov/RuralHealth) recognized 
needs for certain healthcare occupations. The Department grouped occupations in “highest 
need,” “high need” and “need” categories (occupations are listed in alphabetical order): 
 

Highest Need 
• Medical Laboratory Technologist (NSU BS, SDSU BS, USD BS) 
• Physical Therapist Assistants 
• Physician Assistants (USD MS) 
• Physicians (USD MD) 

 
 High Need 

• Licensed Practical Nurses 
• Physical Therapists (USD DPT) 
• Registered Nurses (USD AS & SDSU BS) 
• Respiratory Therapists (DSU AS) 

 
Need 

• Dietitians (SDSU BS) 
• Medical Assistants 
• Occupational Therapists (USD MS) 
• Pharmacists (SDSU PharmD) 
• Speech Language Pathologist (USD MA) 

 
The U.S. Census Bureau projects that the South Dakota population in 2020 and 2030 will have 
larger percentages of people 65 and older.  The percentage is expected to increase from 14.3% in 
2000 to 18.5% in 2020 and 23.1% in 2030. 
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Age Distribution of the South Dakota Population, 
2000 Census and Projected in 2020 and 2030 

 
Census Census Projected Projected Projected Projected 

Age 2000 2000 2020 2020 2030 2030 
Range Number Percent Number Percent Number Percent 

Under 18 202,649 26.8% 197,212 24.6% 195,896 24.5% 
18 - 24 77,634 10.3% 64,925 8.1% 66,252 8.3% 
25 - 44 206,399 27.3% 193,525 24.1% 170,173 21.3% 
45 - 64 160,031 21.2% 197,879 24.7% 183,077 22.9% 
65+ 108,131 14.3% 148,398 18.5% 185,064 23.1% 

Total 754,844 100.0% 801,939 100.0% 800,462 100.0% 
Census and projections from U.S. Census Bureau, Population Division, 

 Interim State Population Projections, 2005. Internet Release Date: April 21, 2005 
URL: See South Dakota, PDF files #2 & #3 (re-checked June 5, 2009): 

 http://www.census.gov/population/www/projections/statepyramid.html  
 
The number of people 65 and older is projected to increase from 108,131 in 2000 to 185,064 in 
2030. 

Change in the Number of Residents by Age, 
Census 2000 to Projected 2030 

 
Census Projected 

   Age 2000 2030 
 

Percentage 
 Range Number Number Change Change 
 Under 18 202,649 195,896 (6,753) -3.3% 
 18 - 24 77,634 66,252 (11,382) -14.7% 
 25 - 44 206,399 170,173 (36,226) -17.6% 
 45 - 64 160,031 183,077 23,046  14.4% 
 65+ 108,131 185,064 76,933  71.1% 
 Total 754,844 800,462 45,618  6.0% 
 Census and projections from U.S. Census Bureau, Population Division, 

Interim State Population Projections, 2005.  Internet Release Date: April 21, 
2005 

 
Older persons tend to need more health care and increasing the number of healthcare 
professionals would contribute to the health of South Dakota residents. As the healthcare 
providers of the baby boom generation retire and leave the workforce, South Dakota will have 
larger numbers of people needing healthcare. Expanding health care degree programs now will 
allow the universities to prepare additional healthcare workers who will be providing healthcare 
to South Dakotans for decades. 
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South Dakota State University B.S. in Nursing 
The SDSU baccalaureate degree nursing program is offered on the Brookings campus, in Rapid 
City and in Sioux Falls. Different schedules of nursing courses are available.  In Brookings and 
Rapid City there is a standard option where students complete three semesters of general 
education and prerequisite science courses followed by five semesters of nursing courses.    In 
Sioux Falls there is also a modified option where coursework is delivered in 18 months with no 
summer breaks.  SDSU began an 18-month option in Sioux Falls by redirecting the necessary 
resources from the Brookings campus.  The first cohort of 40 students began in January 2011 and 
will graduate in August 2012.  Sioux Falls also has an accelerated option where coursework is 
delivered in one year (August to August). The Accelerated option was funded by the State in 
FY03 (temporary) and FY05 (continuing) as part of the last nursing expansion. Resources were 
provided for 32 students each year.  SDSU redirected resources to increase the annual cohort to 
40.   This option is especially demanding.  The number of students who want it and can arrange 
their family life as needed is limited.  No resources are being requested to increase the number of 
“accelerated” option students. 
 
SDSU BSN in Rapid City 
Resources are requested to increase the annual number of new standard option students in Rapid 
City from 92 to 100. 
 

SDSU BS Nursing in Rapid City – Annual New Students Admitted Now and Requested 
 New Students/Year  

Standard, begin in Spring 48  
Standard, begin in Fall* 44  

Current resources total 92  
Standard, requested  8 Requested for FY13 

New Total 100  
* The fall 2011 entering class is 44. 
 

FY School Year Rapid City Added Students/Yr Cumulative Increase 
13 2012-2013 First year 8  
14 2013-2014 Second year 8 16 
15 2014-2015 Third year 8 24 

 
SDSU BSN in Brookings 
Resources are requested to increase the annual number of new standard option students in 
Brookings from 64 to 80. 
 

FY School Year Brookings Added Students/Yr Cumulative Increase 
13 2012-2013 First year 16  
14 2013-2014 Second year 16 32 
15 2014-2015 Third year 16 48 

 
If resources are provided in Fiscal Year 2013, the first additional students would be admitted in 
FY13 (either fall 2012 or spring 2013). Students who begin the five-semester nursing sequence 
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in fall 2012 would graduate in December 2014. Students who begin the five-semester nursing 
sequence in spring 2013 would graduate in May 2015. 
 
University of South Dakota A.S, in Nursing & B.S. in Nursing 
The USD associate degree nursing program (A.S.N.) is offered on the Vermillion campus, in 
Sioux Falls, Pierre and Rapid City and via distance delivery. Increasing the number of associate 
degree students would expand access to nursing education and thus increase the supply of RNs in 
South Dakota.  
 
The University nursing program received 371 fully qualified and complete applications in 2010 
for the 248 spots available. Expansion of off-campus associate degree enrollments would allow 
USD Nursing to continue to respond to the needs of rural South Dakota health care agencies and 
to increase opportunities in the communities with waiting lists.  
 
The Board approved USD’s proposal for a B.S. in Nursing (B.S.N.) in May 2010, with 
implementation in fall 2011. As approved, the program was restricted to licensed RNs who had 
graduated from an associate degree RN program.  Due to the demand for nurses, the preference 
of the large hospital systems for bachelor’s degree nurses, student demand for the B.S.N., and 
Southeast Technical Institute’s new associate degree R.N. program, USD has requested that the 
Board of Regents approve modifications to the B.S.N. to allow USD to admit students who are 
not RNs.  
 
Board approval of the modification would establish a “generic” pre-licensure B.S.N. program –
one designed for students who are not associate degree registered nurses. USD intends to 
continue the A.S.N. program as warranted by market demand from potential students and 
employers. 
 
USD Associate Degree Off-Campus 
The A.S. degree requires 30 credit hours of general education and pre-requisite science courses 
and 35 credit hours of nursing courses taken in four semesters.  Resources are requested to 
increase the number of new associate degree nursing students admitted each year from 248 to 
256. The distribution of these additional admissions at the various off-campus locations will 
depend on the number of qualified applicants and the availability of faculty and clinical slots at 
each site.  These may vary from year to year. 
 
If resources were provided in Fiscal Year 2013, additional A.S. students can be admitted into the 
two-year program in fall 2012. A.S. students who begin the Nursing sequence in fall 2012 would 
graduate in May 2014. 
 
 

FY School Year Off-Campus Added Students/Yr Cumulative Increase 
13 2012-2013 1st expanded class 8 8 
14 2013-2014 2nd expanded class 8 16 
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USD BSN in Vermillion 
The proposed modification to the B.S. program establishes a curriculum that can be completed in 
four academic years. The University intends to implement the pre-licensure B.S.N. on campus 
with 72 new students per year through redirection of resources and student tuition and fees.    
 
Resources are requested to support an additional 24 new students each year.  Students who enter 
the University as freshman in fall 2012 would graduate in May 2016. 
 
 

FY School Year  Added Students/Yr Cumulative Increase 
13 2012-2013 1st expanded class 24 24 
14 2013-2014 2nd expanded class 24 48 
15 2014-2015 3rd expanded class 24 72 
16 2015-2016 4th expanded class 24 96 

 
If resources were provided in Fiscal Year 2013, the additional B.S.N. students can be admitted 
into the four-year program in fall 2012.   
 
 
What is the financial structure of this request?  
The details of the expansions by site follow.  
 
South Dakota State University Bachelor’s Degree in Nursing – Rapid City 
Current class size:  92 
Increase/year:     8 
Total increase:   24 (third year) 
 

SDSU BSN Rapid City   FTE Sal/FTE Salary Benefits   
 Faculty 

 
2.50 $81,120 $202,800 

  
  

Clinical laboratory assistant 0.50 $37,440 $18,720 
  

  
Academic advisor 

 
0.3 $43,680 $10,920 

  
  

  
3.3 

 
$232,440 $52,806 

 
$285,246 

Operating Expenses 
      

$2,500 
Expansion Cost 

      
$287,746 

Less Tuition & Fees from added students 
   

159,349  
Budget Request 

      
128,397  

 
 
South Dakota State University Bachelor’s Degree in Nursing – Brookings 
Current class size:  64 
Increase/year:   16 
Total increase:   48 (third year) 
 
SDSU BSN Brookings   FTE Sal/FTE Salary Benefits   

 Faculty 
 

5.00 $81,120 $405,600 
   Clinical laboratory assistant 1.00 $37,440 $37,440 
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Academic advisor 

 
0.50 $43,680 $21,840 

   
  

6.50 
 

$464,880 $105,612 
 

$570,492 
Operating Expenses 

      
$5,000 

Expansion Cost 
      

$575,492 

        Tuition & Fees, added students 
     

187,658  
Budget Request 

      
387,834  

 
Total SDSU Nursing 

 
9.8 

    
516,231  

 
University of South Dakota Associate Degree in Nursing Off-Campus 
Current class size: 248 
Increase/year:     8 
Total increase:   16 (second year) 
 

USD Nursing AS   FTE Sal/FTE Salary Benefits   
 Faculty - Nursing 

 
1.00 $81,454 $81,454 

   S&B 
 

1.00 
 

$81,454 $17,522 
 

$98,976 
Operating Expenses 

    
$9,866 

Expansion Cost 
      

$108,842 
Tuition & Fees, added students 

    
85,803  

Budget Request 
      

$23,039 
 
 
University of South Dakota Bachelor’s Degree in Nursing 
Current class size: 72 (planned conversion of A.S. slots to B.S.) 
Increase/year:  24 
Total increase:  96 (fourth year) 
 

USD Nursing BS   FTE Sal/FTE Salary Benefits   
 Faculty - Nursing 

 
6.00 $81,454 $488,723 

   Faculty - Biomedical Sciences 0.40 $98,878 $39,551 
   Nursing Advisor 

 
1.00 $65,379 $65,379 

   
  

7.40 
 

$593,653 $128,392 
 

$722,044 
Operating Expenses 

   
$59,198 

Operating Expenses - Simulation and Audio Visual 
   

$45,000 
Expansion Cost 

      
$781,242 

Tuition & Fees, added students 
     

290,499  
Budget Request 

      
$490,743 

 
Total USD Nursing  

 
8.4 

    
513,782  

 
The 0.40 FTE Biomedical Sciences faculty relates to the fact that the curriculum includes 12 
credit hours (Anatomy; Physiology I and II; Microbiology) taught by biomedical sciences 
faculty.  The simulation & audio visual equipment costs relate to simulation experiences that 
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would be used in the clinical teaching.  The added students would place an increased burden on 
healthcare facilities for clinical space and staff involvement.  One way to minimize this impact is 
to reduce the need for actual student-patient interactions in clinical settings through the use of 
simulations with technologically sophisticated manikins. Such realistic interactions with 
simulated patients can be used to teach students to solve problems, perform skills, and make 
decisions at a level sufficient to meet accreditation standards for clinical experiences. It is not 
feasible to limit the use of simulation experiences to the expansion students. The high-level 
simulation experiences will be integrated into all clinical courses throughout the curriculum. 
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SOUTH DAKOTA BOARD OF REGENTS 
FY13 BUDGET REQUEST 

 
SDSM&T and USD Ph.D. in Physics 

 Base General Funds .................................................................................$1,816,670 
 FTE .......................................................................................................................9.0 
 
What is the goal? 
The goal is to establish co-operative SDSM&T and USD Physics Ph.D. programs to allow South 
Dakota scientists and students to be full participants in the research that will occur at Sanford 
Underground Laboratory and the Deep Underground Science and Engineering Laboratory 
(SUL/DUSEL). 
 
Why is this important to higher education and the State of South Dakota? 
There are fundamental questions that require a deep laboratory and offer potential for cross-
disciplinary research.  Much of this research is in physics and related disciplines and focuses 
upon the nature of the universe, the nature of dark matter and the fundamental properties of 
matter itself. Sanford Underground Laboratory and the Deep Underground Science and 
Engineering Laboratory  has already drawn significant research dollars to the state and is 
expected to attract additional federal research and education funding to South Dakota, as well as 
draw preeminent researchers to the area, thereby expanding the scientific and educational 
resources in the state. 
 
The recent report sponsored by the National Research Council emphasized the importance of an 
underground facility and the science that would occur there.  “The committee concludes that 
exceptional opportunities will result from proceeding with plans to build in the United States a 
world-leading long-baseline neutrino experiment and developing within the United States both 
one direct dark matter detection experiment on the ton to multiton scale and one neutrinoless 
double-beta decay experiment on the ton scale, for installation at a U.S. site or if such a site is 
not available, at an appropriate overseas facility. Pursuing this program would not only allow us 
to address scientific questions of paramount importance but, as discussed below, would also have 
a significant positive impact on the stewardship of the particle and nuclear physics research 
communities, and would result in the United States assuming a visible leadership role in the 
expanding field of underground science.”1 
 
A Ph.D. in physics will increase the national and international reputation of the state. South 
Dakota is one of only two states without a doctoral program in physics.   
 
A Ph.D. program will make SDSM&T and USD physics faculty more competitive in the pursuit 
of external funding because they will be able to put together research groups that include 
doctoral students as well as postdoctoral researchers. A Ph.D. program would also make 
SDSM&T and USD more attractive when recruiting physics faculty members, because leading 
researchers typically seek positions in departments with a Ph.D. program. 
 

                                                 
1 An Assessment of the Deep Underground Science and Engineering Laboratory, National Academy 
Press, pre-publication, July 2011.  
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The program will also allow an expansion of the research activities occurring as part of the 2010 
Center for Ultralow Background Experiments at DUSEL (CUBED), and position the state to 
compete for DOE EPSCoR phase II funds of over $6M. Ph.D. students will be able to contribute 
to the activities of CUBED and increase the economic impact this research center can have for 
the state. The CUBED budget contains support for graduate students, and the option to fund 
Ph.D. students to work on projects for doctoral dissertations will increase the activities of the 
center. 
 
SDSM&T and USD Ph.D. Program 
This request is for the resources to establish the program at SDSM&T and USD.  Each university 
would have authority to confer the degree. 
 
In December 2009 the Board approved a proposal for a Ph.D. in Physics with implementation 
contingent on an appropriation from the Legislature for FY11.  There was no appropriation, so 
the program was not implemented.   
 
The Board would take action to approve a Ph.D. program for SDSM&T and USD contingent on 
an appropriation in FY13. The proposal prepared in 2009 would be updated. 
 
SDSM&T and USD would cooperate to implement the program.  Other system universities with 
physics expertise may also contribute.  The program would have the following characteristics: 
• A joint admissions process involving the review and evaluation of all applicants. Successful 

applicants may declare either university as their home, degree-granting university. 
• An annual graduate student orientation session to be held at Sanford Lab/DUSEL prior to the 

start of the fall semester. This is to be mandatory for all students enrolled in the program, not 
just entering students. 

• A common curriculum with a “low to medium” number of required credit hours. This will 
take the place of university requirements for existing Ph.D. programs. 

• A common qualifying examination that will take the place of individual university 
requirements for existing programs. 

• Faculty with research expertise at any system university may teach courses in the Ph.D. 
program. Black Hills State University, Dakota State University, and South Dakota State 
University have physics faculty with research related to Sanford Underground Lab/DUSEL. 

• The committee to evaluate each student’s dissertation will normally include faculty members 
from both SDSM&T and USD. Faculty members from the other system universities may also 
serve on dissertation committees. 

 
Location of Students:  The Ph.D. students will be at their home university while they are taking 
courses, preparing for their qualifying exams, and beginning to explore research areas of interest. 
Given the close connections to research occurring at Sanford Underground Lab and the ability to 
take courses through DDN, all Ph.D. students will be expected to spend some time at Sanford 
Lab/DUSEL. After their first two years, students will be located at sites appropriate to their 
dissertation research. For example, a doctoral student conducting numerical simulations would 
not be required to spend much time at Sanford Underground Lab, while doctoral students 
involved in an active underground experiment might be expected to spend nearly all of their time 
at Sanford Underground Lab.  
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University Investment: M.S. in Physics Programs Approved in 2008 
In 2008 the Board approved a proposal from SDSM&T, SDSU and USD for a cooperative M.S. 
in Physics degree effective July 1, 2009. The proposal grew out of the undergraduate Physics 
majors offered collaboratively by SDSM&T, SDSU and USD since 1996.  As a result of budget 
cuts, SDSU terminated the M.S. in Physics in spring 2011.  
 
Some M.S. graduates are likely to continue to the Ph.D. program.  The Ph.D. program will attract 
students who know they want a Ph.D. and would not consider a university with only a master’s 
degree.  
 
The M.S. in Physics was established with no new State resources.  Each university committed 
faculty FTE and resources to support the new program. The resources are to support the graduate 
courses and other expenses. 
 
The resources requested for a Ph.D. in Physics are in addition to the resources SDSM&T and 
USD are using to support the M.S. programs. The new resources are for the additional expenses 
needed to offer a program that will attract faculty and students to South Dakota, as well as to 
support the significant increase in mentoring that must occur for Ph.D. level students.  
 
What is the financial structure of this request? 
The program will take several years to reach full enrollment. The Board requests resources based 
on estimated enrollments at full implementation. During the initial years, when fewer professors 
are needed, some new resources would be used for start-up costs (usually faculty research 
equipment and supplies).  
 
Program Operations 
Operations include faculty salaries and benefits and operating expenses. The only personal 
services in the operations portion of the request are for physics faculty. 
 
Faculty 
New professors are needed to provide students with the intense mentoring necessary for progress 
through the research required for a dissertation. Salary resources are requested for assistant 
professors and full professors at SDSM&T and USD. Hiring senior professors with established 
research records and funded research projects will allow the program to attract research support 
and graduate students quickly. Professors who do research and mentor Ph.D. students do less 
classroom instruction and generate fewer credit hours than those with undergraduate teaching 
assignments. These professors, though, are more likely to generate external funding to support 
their research and graduate students. 
 

• SDSM&T: 3.0 FTE assistant professor ($75,771/FTE); 1.0 FTE professor ($121,912) 
• USD: 2.0 FTE assistant professor ($75,771/FTE); 1.0 FTE professor ($121,912) 

 
BHSU, DSU, and SDSU have faculty with research related to SUL/DUSEL who could teach 
graduate courses and serve on dissertation committees.  Resources are requested to allow BHSU, 
DSU and SDSU to hire adjunct faculty to free tenured and tenure-track faculty to teach in the 
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Ph.D. program.  This would take advantage of expertise within the system and may be less 
expensive than hiring additional faculty at SDSM&T and USD. 
 

• BHSU: 0.5 FTE adjunct ($52,000/FTE) 
• DSU: 0.5 FTE adjunct ($52,000/FTE) 
• SDSU: 1.0 FTE assistant professor ($75,771/FTE) 

 
Coordinated Hiring of New Faculty: The Board, through its Executive Director, will monitor the 
recruitment and selection of the new faculty at SDSM&T and USD to ensure that physicists with 
different areas of expertise are hired. The Board does not intend to have independent Ph.D. 
programs at each university.  
 
A critical mass of students is needed for programs to be successful. The budget request is based 
on program enrollments sufficient to produce approximately 8 total graduates per year by FY18 
after allowing for attrition. 
 

Estimated Number of Physics Ph.D. Students, 
Fiscal Years 2013 – 2018 

Program Year Fiscal Year Semester SDSMT USD Total 
1 FY13 Fall 2012 3 3 6 
2 FY14 Fall 2013 7 7 14 
3 FY15 Fall 2014 11 11 22 
4 FY16 Fall 2015 15 15 30 
5 FY17 Fall 2016 15 15 30 
6 FY18 Fall 2017 15 15 30 

 
The time needed to complete a Ph.D. depends in part on the student’s previous education. 
Students who enter with a master’s degree in the discipline, for example, will require less time 
than students who enter with a bachelor’s degree. Students whose earlier education is in a 
different discipline may require additional time. 
 
 

Estimated Number of Physics Ph.D. Graduates 
Fiscal Years 2013 – 2018 

  Projected Graduates 
Program Year Fiscal Year SDSMT USD Total 

1 FY13 0 0 0 
2 FY14 0 0 0 
3 FY15 0 0 0 
4 FY16 1 1 2 
5 FY17 3 3 6 
6 FY18 4 4 8 

 
Operating Expenses 
Operating expense resources are requested at $30,000 per new faculty FTE at SDSM&T and at 
$37,000 per new faculty FTE at USD.  The higher rate for USD is due to the greater distance 
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from Sanford Underground Lab/DUSEL and thus higher travel costs for faculty and graduate 
students.   
 
The operating expense resources will be used for several purposes: 
• Computers, printers, office supplies and infrastructure for new faculty and graduate students 
• Travel to Sanford Underground Lab/DUSEL by faculty and graduate students 
• Travel for faculty involved in research related to SUL/DUSEL. Physics faculty who are 

members of research consortia are expected to attend project meetings.  
• Faculty recruiting trips to undergraduate institutions 
 
Graduate Assistants 
Competitive graduate assistant salaries are necessary if the new program is to attract the best 
students. The reduction in the numbers of foreign graduate students admitted to the United States 
is likely to increase financial competition among universities for the best American students. 
When selecting a program, prospective students consider a number of variables, including 
faculty reputation, placement of graduates, current faculty research projects, opportunities for 
spouse at the university, community characteristics, climate, etc.  
 
The financial package for graduate students is an important consideration. Components of 
graduate student financial packages usually include salary, reduction or complete waiver of 
tuition and fees, and, at some universities, health insurance. New programs without a record of 
placing graduates are at a recruiting disadvantage. Salary is one way to compete for students. 
The best students have offers from several universities. 
 
Graduate assistant salary resources are requested at $32,782 per graduate assistant. This is the 
same amount used in the FY11 budget request. Actual “take home pay” will be less because 
South Dakota graduate assistants pay a graduate assistant tuition rate and all fees for each credit 
hour taken. At some universities tuition and fees are waived entirely for graduate assistants; 
some universities provide health insurance.  Students are expected to take about 21 credit hours 
each fiscal year.  At the FY12 tuition and fee rates, students would pay over $5,100 in tuition and 
fees. 
 
The budget request is summarized in the following table. The tuition revenue (80%) and 
engineering and science fee revenue paid by the students will be used to support the program and 
is subtracted from the program costs. 
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Faculty 

 
FTE Sal/FTE Salary Benefits S&B 

Asst professor 
 

3.00 $75,771 $227,314 
 

  
Professor 

 
1.00 $121,912 $121,912 

 
  

SDSM&T 
 

4.00 
 

$349,226 $73,990 $423,216 
  

     
  

Asst professor 
 

2.00 $75,771 $151,543 
 

  
Professor 

 
1.00 $121,912 $121,912 

 
  

USD 
 

3.00 
 

$273,454 $56,634 $330,088 
  

     
  

SDSU 
 

1.00 $75,771 $75,771 $16,849 $92,620 
BHSU 

 
0.50 $52,000 $26,000 $6,853 $32,853 

DSU 
 

0.50 $52,000 $26,000 $6,752 $32,752 
Sum 

 
9.00 

   
$911,529 

  
     

  
Operating Expenses   OE/FTE       
SDSM&T 

  
$30,000 

  
$120,000 

USD 
  

$37,000 
  

$111,000 
Operating expenses 

    
$231,000 

  
 

Program Operations 
 

$1,142,529 
  

     
  

Grad Assist GA 
 

Sal/GA GA Salary GA Ben GA S&B 
SDSM&T 12  $32,782 $393,384 $1,633 $395,017 
USD 10  $32,782 $327,820 $1,459 $329,279 

Grad Assist 22  
 

$721,204 $3,092 $724,296 
  

     
  

Program Operations + Graduate Assistants 
 

$1,866,825 
  

     
  

Subtract 80% of GA Tuition and Engineering & Science Fee   
Funded Grad Assts   CrHrs/FY 80% Tuition E&S Fee Total 
SDSM&T 12 

 
21 $11,632 $15,725 $27,357 

USD 10 
 

21 $9,694 $13,104 $22,798 
  

   
Less Tuition & Fees $50,155 

  
     

  
         Budget Request $1,816,670 
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SOUTH DAKOTA BOARD OF REGENTS 
FY 13 BUDGET REQUEST 

 
South Dakota Opportunity Scholarship Funding 

 Requested ....................................................................................................$126,659 
 

What is the goal? 
The goal is to provide the on-going funding needed to insure the continued success of the South 
Dakota Opportunity Scholarship. 
 
Why is this important to higher education and the state of South Dakota? 
The 2003 Legislature passed HB1026, which provided the structure for a Regents scholarship 
program.  The bill passed with 98 yeas and only 4 nay votes.  The bill had no funding attached, 
but created the structure for the scholarship.  The 2004 Legislature revised the name of the 
scholarship to be the South Dakota Opportunity Scholarship and revised the total of the 4-year 
scholarship from $6,000 to $5,000.  The first group of eligible students was awarded the 
scholarship in the fall of 2004.   
 
The scholarship encourages students to take the college preparation curriculum, maintain good 
grades and attend college in-state, making them much more likely to stay in South Dakota after 
they graduate. 
 
Based on information received at this time, the table below outlines actual and projected 
recipient numbers eligible for the Opportunity Scholarship.  Due to administrator rulings and loss 
of eligibility, actual numbers frequently vary. 
 

 
Academic Years 

 
2008-09 2009-10 2010-11 2011-12 

Standing Actual Actual  Projected Projected 
    Seniors 498 571 669 683 
    Juniors 639 715 741 724 
    Sophomores 840 800 803 811 
    Freshmen 1,183 1,100 1,112 1,124 

Total 3,160 3,386 3,325 3,342 
 
What is the financial structure of this request? 
The scholarship program marked extreme growth due to a variety of factors since the first 
recipients received an award in the fall of 2004.  Heightened awareness of the program and 
standards by students, parents, guidance counselors, and school districts contributed significantly 
to the growth.  With the fourth cohort of recipients graduating last year, the total number of 
awards will continue grow at modest rates moving into the future.  Recent history suggests a 1% 
to 2% growth rate is likely during the next two years and then will finally stabilize with the 
2012-13 academic year.  It is important to note that with the statute changes that occurred during 
the 2010 Legislative session, it is anticipated that the attrition rates will decrease and the number 
of eligible students is likely to increase when the changes take full effect in 2014.  The three 
changes included a change from 15 required credit hours per term to 30 hours per year.  Second, 
home schooled children are now included if they have a 28 or higher on the ACT.  And finally, 
students can replace the two years of foreign language requirement with career and technical 
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education courses.  New attrition models and projections will be available during the coming 
years to reflect the true fiscal impact of these changes.  
 
The program anticipates funding 3,559 students, including 724 students in the fourth year of the 
program receiving $2,000.  The other 2,835 students would each receive $1,000 annually for the 
first three years of the program. Based on those projections, total funding needed would be 
$4,283,000. The following tables detail the projected need by recipient class standing for the 
FY13 funding need. 
 

 
Projected Eligible 

Recipients   Standing Award Funding Need 
    Seniors 724 $2,000  $1,448,000  
    Juniors 770 $1,000  $770,000  
    Sophomores 882 $1,000  $882,000  
    Freshmen 1,183 $1,000  $1,183,000  

 
3,559 

 
$4,283,000  

 
 

FY13 Request Calculation 
FY13 Funding Need $4,283,000  
Carryover ($0) 
Base Funding Available ($4,156,341) 
    FY13 Request $126,659  
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SOUTH DAKOTA BOARD OF REGENTS 
FY13 BUDGET REQUEST 

 

ADRDL Lease Payment 
 Requested Base General Funds .........................................................………..$2,233 
 
What is the goal? 
Make the annual adjustment in the Animal Disease Research & Diagnostic Laboratory (ADRDL) 
general funded lease payment amount. 
 
Why is this important to higher education and the State of South Dakota? 
The 1993 Legislature (HB 1353) granted the South Dakota Building Authority (SDBA) 
permission to contract for the construction, completion, furnishing, equipping and maintaining of 
the ADRDL on the SDSU campus in Brookings.  The estimated cost of $5.4 million was to be 
financed through the issuance of revenue bonds.  Each year, the Board makes the bond payment 
to SDBA based on the lease schedule and the appropriation provided by the State. 
 
While the adjustment amount is trivial, the agreement at the outset of the bonding was that each 
year the appropriation would be adjusted according to the lease payment amount. 
 
What is the financial structure of this request? 
According to the current lease payment schedule, the FY13 payment of the Animal Disease 
Research & Diagnostic Laboratory will be $463,496, an increase of $2,233 from FY12.  The 
following table provides the remaining payments on this bond issue and the impact it will have 
on the general fund. 
 
 

 Payment Differential 
FY13 $463,496      $2,233 
FY14 $459,540 ($3,956) 
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Science Facilities Lease Payment 
 Requested Base General Funds .................................................................... ($1,495) 
 
What is the goal? 
Make the annual adjustment in the Science Facilities lease payment amount. 
 
Why is this important to higher education and the State of South Dakota? 
The 2008 Legislature (HB1085) authorized the South Dakota Building Authority to release 
bonds for $64M of construction, renovation and modernization of science facilities and 
laboratories at the public universities.  The legislation appropriated state general funds to debt 
service one-half of the debt with the remaining debt service funded with a student fee.  The fee 
comes from the maintenance and repair component of the University Support Fee (USF).  
      
Each year, the Board makes the bond payment to SDBA based on the lease schedule and the 
appropriation provided by the State. 
 
The agreement at the outset of the bonding was that each year the appropriation would be 
adjusted according to the lease payment amount. 
 
What is the financial structure of this request? 
According to the current lease payment schedule, the general fund portion of the FY13 payment 
will be $2,304,765, a decrease of $1,495.  The following table provides the payment adjustments 
for the next five fiscal years and the impact it will have on the general fund. 
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Science Facilities Lease Payment 
 

 

Science Facilities Payment Schedule 
 

 

General Differential SDSMT-HEFF USF M&R Fee Total

FY13 $2,304,765 ($1,495) $707,067 $2,200,046 $5,211,879
FY14 $2,306,003 $1,237 $706,655 $2,202,933 $5,215,590
FY15 $2,301,879 ($4,124) $708,201 $2,200,871 $5,210,951
FY16 $2,306,003 $4,124 $703,820 $2,201,902 $5,211,724
FY17 $2,302,394 ($3,608) $704,077 $2,200,613 $5,207,085
FY18 $2,301,621 ($773) $703,562 $2,202,160 $5,207,343
FY19 $2,303,425 $1,804 $707,428 $2,201,129 $5,211,982
FY20 $2,302,394 ($1,031) $705,108 $2,202,675 $5,210,178
FY21 $2,303,683 $1,289 $707,170 $2,201,387 $5,212,240
FY22 $2,306,273 $2,590 $705,985 $2,201,232 $5,213,490
FY23 $2,304,459 ($1,814) $703,531 $2,202,139 $5,210,129
FY24 $2,303,918 ($541) $705,129 $2,204,381 $5,213,428
FY25 $2,305,747 $1,830 $705,799 $2,203,840 $5,215,387
FY26 $2,304,562 ($1,186) $705,541 $2,200,515 $5,210,619
FY27 $2,305,515 $954 $704,356 $2,204,716 $5,214,588
FY28 $2,303,222 ($2,294) $707,397 $2,200,515 $5,211,134
FY29 $2,302,835 ($387) $704,124 $2,203,608 $5,210,567
FY30 $2,305,412 $2,577 $707,474 $2,204,897 $5,217,784
FY31 $2,303,351 ($2,062) $704,124 $2,201,804 $5,209,278
FY32 $2,301,804 ($1,546) $704,639 $2,204,639 $5,211,082
FY33 $2,305,670 $3,866 $703,608 $2,197,423 $5,206,701
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Critical Deferred Maintenance Lease Payment 
 Requested Base General Funds .................................................................... ($5,165)  
 
What is the goal? 
Make the annual adjustment in the Critical Deferred Maintenance general funded lease payment 
amount. 
 
Why is this important to higher education and the State of South Dakota? 
The 2007 Legislature (HB1101) authorized the South Dakota Building Authority (SDBA) to 
provide $8.6M in revenue bonds for critical maintenance and repair of certain academic 
buildings.  The legislature appropriated general funds to the Board of Regents to pay the annual 
lease payment, which is repaid by the M&R fee revenue dollars.  Securing a general fund 
appropriation provided the Board of Regents the full faith and credit of the State, thus securing a 
very favorable bond rating. 
 
What is the financial structure of this request? 
According to the current lease payment schedule, the FY13 critical deferred maintenance lease 
payment is $685,070, a decrease of $5,165.  The table below provides the payment adjustments 
for the next five fiscal years and the necessary adjustments in funding. 
 
 

Critical Deferred Maintenance 

   
 

General Fund Differential 
FY13 $685,070 ($5,165) 
FY14 $679,474 ($5,596) 
FY15 $678,046 ($1,428) 
FY16 $670,381 ($7,665) 
FY17 $662,259 ($8,122) 
FY18 $658,757 ($3,502) 
FY19 $654,569 ($4,188) 
FY20 $649,696 ($4,873) 
FY21 $644,137 ($5,559) 
FY22 $637,894 ($6,243) 
FY23 $630,965 ($6,929) 
FY24 $628,427 ($2,538) 
FY25 $624,975 ($3,452) 
FY26 $620,609 ($4,366) 
FY27 $615,330 ($5,279) 
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SOUTH DAKOTA BOARD OF REGENTS 
FY13 BUDGET REQUEST 

 
HEFF, Federal & Other Authority, and FTE Authority 

 Requested HEFF Maintenance & Repair Authority ................................$3,083,350  
 Other Funds Authority  ............................................................................$9,500,000 
 Requested FTE  ...................................................................................................35.0 
 
HEFF Maintenance & Repair .............................................................................$3,083,350 
 
An increase in funding of $3,083,350 is recommended for the maintenance and repair 
allocation to the institutions for FY13.  This would bring the FY13 funding level to 
$12,250,358.  The Board has decided to increase the amount of HEFF dedicated to 
maintenance and repair by $2.5 in addition to the annual 5% increase.   
 
Other Funds Authority Requested ......................................................................$9,500,000 
FTE Requested ...............................................................................................................35.0 
 
The Board of Regents authority request is summarized by institution in the following 
table: 

 
FY13 Authority Request Summary 

 

             
Federal 

            
Other 

 
FTE 

NSU 
  

10.0 
SDSM&T 

 
$9,500,000 25.0 

  
$9,500,000 35.0 

 
As in previous years, the Board is requesting a number of FTE which will be funded with 
grants and contracts and local funds.  The grants and contracts FTE will be on soft money 
and when the grant funds dry up, the FTE will not be placed on permanent funds.  
 

 
FY13 FTE Request Summary 

 

 

Federal Grants  
Other 

Other Grants 
 & Contracts  & Contracts Total 

NSU 
 

10.0 
 

10.0 
SDSMT 

  
25.0 25.0 

  
10.0 25.0 35.0 
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HEFF, Federal & Other Authority, and FTE Authority 
 

 

Northern State University 
 
FTE Authority ................................................................................................................... 10.0 FTE 
 
OTHER FUND FTE’S 

• Student Fees: 
o 2.0  FTE  for Computer Support Staff 

 
• Self-Support Tuition: 

o 8.0 FTE for Instructors and Instructional Designers for expanding on-line 
course offerings and enrollments. 
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HEFF, Federal & Other Authority, and FTE Authority 
 

 

South Dakota School of Mines & Technology 
 
Other Funds Authority....................................................................................................$9,500,000 
FTE Authority ................................................................................................................... 25.0 FTE 
 
OTHER FUND AUTHORITY JUSTIFICATION: 

•  Student Fees: 
o Due to the increase in enrollments, additional expenditure authority is 

needed to expend these dollars as necessary. 
 
• Sales & Services: 

o SDSM&T is anticipating a large growth in grants.  The additional 
authority will allow them to spend the increase in grants overhead.  In 
FY12 the additional federal authority was approved in the base.  In FY11 
the other fund authority was approved through a general bill amendment, 
the same will have to be done in FY12.  Adding the authority to the base 
will correct this issue in FY13. 

 
OTHER FUND FTE’S 

• Student Fees: 
o 4.0 FTE for a Department Chair, Professors and other Support Staff due to 

increased enrollments 
 

• Sales & Services: 
o 21.0 FTE for Research Scientists, Department Heads, Support Staff, etc. 

due to an increase in grants and grants overhead. 
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