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EXECUTIVE SUMMARY
Narrative highlights of past year and improvements over last five years

The South Dakota School of Mines and Technology (SD Mines) strives to provide students 
with high quality living and learning environments that meet or exceed their expectations at 
cost levels representing a good value for the money while assuring responsible management 
of resources. The SD Mines auxiliary revenue system includes the Surbeck Center with food 
service and bookstore components, three university owned residence halls, and the Wellness 
Center. Residence Life also manages three residence halls leased by the university. These 
three leased buildings are not part of the auxiliary revenue system but are an important con-
sideration in our overall direction and management of the auxiliary revenue system.  

Taking on the leases for Rocker I in 2013, Rocker II in 2014 and Placer Hall in 2016 has nearly 
doubled the number of beds managed by SD Mines Residence Life. While those beds have 
been added, the three owned halls have seen extensive improvements that have focused on 
enhancing the student experience—including LED lighting, major landscape updates, new 
carpeting, new furniture, and card access for rooms. Expanding the beds available allowed 
SD Mines to make a limited number of beds available for upper class students beginning 
in 2016. We anticipate a growing demand from upper class students as they become more 
aware of the advantages of remaining in campus housing. 

The Wellness Center was opened in 2015 and was the result of a student led initiative that 
has greatly enhanced the student experience. It maintains a full schedule of activities that 
enhance the wellness of the campus community. It is entirely financed by student fees and 
has been a welcome addition to the campus. 

The Surbeck Center serves as a hub for the community with student services and organi-
zational offices, meeting rooms, and busy study lounges along with food service, which is 
contracted through Aramark, and the SD Mines operated Miner Bookstore.

SD Mines auxiliary system continues to consistently meet or exceed the minimum parity 
ratios of 1.20 required by bond covenants. The fiscal year 2016 financials for each area within 
the auxiliary system are included below, followed by the past five years and 2017 projected 
for the system as a whole. 
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Residence Halls Union Food Service Bookstore Wellness Cntr Total

Revenue
General Revenue $2,359,448 $96,784 $2,538,615 $1,928,050 $0 $6,922,891 

Facility Support Fee $0 $0 $73,187 $0 $0 $73,187 

GAF Revenue - Operations $0 $287,041 $0 $0 $199,794 $486,835 

GAF Revenue - Bond Support $0 $1,001,479 $0 $0 $611,679 $1,613,158 

Interest Earnings $63,841 $41,935 $758 $0 $12,487 $119,021 

Capitalized Interest $0 $0 $0 $0 $0 $0 

BAB Revenue $128,562 $42,854 $0 $0 $0 $171,416 

Other Revenue $0 $0 $116,500 $0 $0 $116,500 

Total Revenue $2,551,851 $1,470,093 $2,729,060 $1,928,050 $823,960 $9,503,014 

Expenditures

Personal Services
Full Time Staff $597,405 $227,430 $13,143 $269,355 $90,536 $1,197,869 

Student Labor $62,879 $37,041 $0 $11,565 $26,109 $137,594 

Facilities and Maintenance $0 $0 $0 $0 $0 $0 

Contracted Facilities and 
Maintenance $0 $0 $0 $0 $0 $0 

Operating
Student Support $92,273 ($220) $2,423,889 $1,414,761 $29,011 $3,959,714 

Facilities and Maintenance $94,243 $6,255 $174 $5,031 $9,783 $115,486 

Utilites $228,497 $65,101 $65,594 $7,922 $11,075 $378,189 

Overhead Paid to University $365,000 $0 $0 $0 $0 $365,000 

Total Expenditures $1,440,297 $335,608 $2,502,800 $1,708,633 $166,514 $6,153,852 

Net Revenue Generated $1,111,554 $1,134,485 $226,260 $219,417 $657,446 $3,349,162 

Debt Service $1,169,080 $546,644 $0 $0 $466,025 $2,181,749 

Coverage Ratio 0.95 2.08 0.00 0.00 1.41 1.54

Combined Coverage Ratio* 2.89

Current Year Detailed Auxiliary System Revenues and Expenditures

South Dakota School of Mines & Technology Auxiliary System Revenue and
Expense Statement Fiscal Year 2016

*Net Revenues from the Bookstore and Food Service are added to Union for calculation of the coverage ratio. All 
revenue generated in Surbeck Center are considered part of the Union coverage ratio.
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Auxiliary System Five-year History of Revenues and Expenditures and 
Current Year Projected

South Dakota School of Mines and Technology
Auxiliary System 5 year Comparison of Revenues and Expenditures

2012 2013 2014 2015 2016 2017

Revenue
General Revenue $5,521,871 $6,041,556 $6,351,962 $7,194,926 $6,922,897 $6,638,737 

Facility Support Fee $0 $0 $0 $0 $73,187 $193,000 

GAF Revenue - 
Operations $488,410 $241,526 $299,401 $180,771 $486,835 $339,014 

GAF Revenue - Bond 
Support $811,203 $900,632 $1,503,710 $1,655,011 $1,613,157 $1,600,403 

Interest Earnings $164,877 $107,583 $77,976 $50,294 $119,021 $16,727 

Capitalized Interest $0 $0 $70,765 $155,338 $0 $0 

BAB Revenue $198,019 $196,660 $177,804 $175,332 $171,416 $166,528 

Other Revenue $0 $0 $0 $9,650 $116,500 $95,960 

Total Revenue $7,184,380 $7,487,956 $8,481,618 $9,421,322 $9,503,014 $9,050,369 

Expenditures

Personal Services
Full Time Staff $542,837 $523,599 $676,812 $981,736 $1,197,869 $1,170,253 

Student Labor $229,933 $243,022 $104,227 $101,978 $137,594 $122,312 

Facilities and 
Maintenance $0 $0 $0 $0 $0 $0 

Contracted 
Facilities and 
Maintenance $0 $0 $0 $0 $0 $0 

Operating
Student Support $2,826,069 $3,426,168 $3,772,840 $4,359,020 $3,959,714 $4,073,600 

Facilities and 
Maintenance $504,594 $628,700 $726,179 $206,030 $115,485 $157,719 

Utilites $314,933 $381,532 $332,469 $319,225 $378,189 $394,000 

Overhead Paid to 
University $105,530 $112,143 $126,791 $430 $365,000 $385,000 

Total Expenditures $4,523,896 $5,315,164 $5,739,318 $5,968,419 $6,153,851 $6,302,884 

Net Revenue Generated $2,660,484 $2,172,792 $2,742,300 $3,452,903 $3,349,163 $2,747,485 

Debt Service $1,554,929 $1,731,435 $1,802,057 $2,183,871 $2,181,749 $2,174,881 

Coverage Ratio 1.71 1.25 1.52 1.58 1.54 1.26
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Major plans and changes for system

Over the next three summers, Residence Life will be focusing on improved flooring, bathrooms, and showers 
in the three university owned residence halls. These updates not only improve the student experience, but 
also greatly improve the efficiency of custodial operations. 

Housing occupancy dipped somewhat for 2016-17 with enrollment flattening after several years of solid 
growth and the substantial increase in capacity with Placer Hall coming on line. We anticipate a renewed 
growth of enrollments and increased demand for housing upper class students will return occupancy to our 
more typically high levels. 

Fundraising is underway for substantial renovation and an addition to the Surbeck Center to meet the needs 
of a larger student body. Surbeck was originally built in 1963, when fewer than 1,000 students were enrolled 
at SD Mines. Since that time, enrollment has grown by over 189%. The expansion will provide an additional 
18,000 square feet and accommodate 300 additional seats for dining. We currently are committed to this plan 
being carried out with private funds rather than seeking any state funds or adding to the current auxiliary 
system debt. 
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HOUSING SYSTEM

There are three residence halls in the Auxiliary system – Palmerton Hall, Connolly Hall, and Peterson Hall.  
These three buildings primarily serve freshmen students with sophomores occupying portions of Peterson 
and Connolly. As the University continues to grow, Residence Life will strategically keep sophomores in 
Placer and move additional sophomores into Rocker Square II.  This movement will allow freshmen growth to 
continue in Palmerton, Connolly, and Peterson, have sophomores housed in Placer and Rocker Square II, and 
have upper-class students in Rocker Square I.

Improvements

Palmerton, Connolly, and Peterson are all recently renovated or new builds.  No major renovations or 
remodeling plans are in development.  All buildings are in good to excellent physical condition with 
replacement plans and preventative maintenance plans in place and budgeted for. 

Over the past five years, the Residence Life Office has made improvements based on our facility improvement, 
replacement, and deferred maintenance plan and on student needs.  These improvements include:

 - New carpeting in Palmerton, Connolly, and Peterson common areas
  o 10-year cycle

 - New common area furniture in Palmerton, Connolly, and Peterson
  o 5-year cycle and based on condition

 - New mattresses for Palmerton and Connolly
  o 10-year cycle and based on condition

 - Wireless internet upgrades in Palmerton, Connolly, and Peterson
  o 6-year cycle

 - Internet Switch upgrades in Palmerton, Connolly, and Peterson
  o 6-year cycle

 - Landscape Improvements around Palmerton, Connolly, and Peterson
  o Covered Bike Shelters

  o Beautification efforts around buildings

  o Outdoor recreation/exercise area

  o Sand volleyball court

Narrative overview of past year and improvements over last five years
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 - Utility meters for Palmerton, Connolly, and Peterson 

 - Upgraded LED lighting on the exterior of Peterson Hall

 - Upgraded LED lighting in Palmerton and Connolly common areas/hallways

 - Renovated mailroom and package storage for residential students

 - Peephole installation (ongoing)

 - Updates to Live-In Staff Apartments
  o New flooring

  o New kitchen

 - Connolly Hall foundation repairs

 - Peterson Hall retaining wall upgrade/rebuild

 - ADA door opener installation on Palmerton, Connolly, and Peterson

 - Connolly and Peterson hot water recirculation line replacements

 - Palmerton Hall elevator replacement

 - Security camera installation in Palmerton, Connolly, and Peterson

 - Electronic door handles (using ID cards) installed on resident rooms in Palmerton, Connolly, 
  and Peterson
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Over the next five years, Residence Life will continue to make improvements and upgrades based on our 
facility improvement, replacement, and deferred maintenance plan and student needs.  Items over the next 
five years include:

 - Updates and repairs to Peterson and Connolly community showers

 - Updates and repairs to Peterson private showers

 - Resident room flooring upgrades

 - Completing peephole installation

 - Continuation of replacement cycles for furnishings, flooring, and IT equipment

 - LED lighting upgrades as needs arise

Summary of facilities and operations

SD Mines currently has three residence halls as part of the auxiliary system.  In addition to these facilities, two 
apartment complexes are leased through a private company and one residence hall is leased through the SD 
Mines Foundation.  The six buildings provide 1,079 bed spaces with a six-year fall occupancy average of 98%.  

In the fall of 2016, The University opened our newest residence hall – Placer Hall.  Placer is leased from the 
SD Mines Foundation and provides 200 bed spaces.  This new building now allows the University to provide 
housing for upper-class and graduate students in our leased apartment buildings and provides bed space as 
the University continues to grow according to our master plan.  



11

SD MINES  |  Auxiliary Business Plan

South Dakota School of Mines & Technology Residence Halls

Actual Actual Actual Actual Actual Estimated

FY12 FY13 FY14 FY15 FY16 FY17

Revenues
General Revenue $2,234,838 $2,318,820 $2,194,160 $2,405,421 $2,359,448 $1,931,136

Facility Support Fee $0 $0 $0 $0 $0 $0

GAF Revenue - Operations $0 $0 $0 $0 $0 $0

GAF Revenue - Bond Support $0 $0 $0 $0 $0 $0

Interest Earnings $113,874 $79,089 $52,096 $29,128 $63,841 $72,449

Capitalized Interest $0 $0 $0 $0 $0 $0

BAB Revenue $148,514 $147,495 $133,353 $131,499 $128,562 $120,000

Other $0 $0 $0 $0 $0 $0

Total Revenue $2,497,226 $2,545,404 $2,379,609 $2,566,048 $2,551,851 $2,123,585

Expenditures

Personal Services
Full-Time Staff $165,466 $183,976 $281,562 $557,801 $597,405 $545,525

Student Labor $206,319 $196,532 $58,407 $60,816 $62,879 $53,250

Facilities and Maintenance $0 $0 $0 $0 $0 $0

Contracted Facilities and 
Maintenance $0 $0 $0 $0 $0 $0

Total Personal Services $371,785 $380,508 $339,969 $618,617 $660,284 $598,775

Operating 
Student Support $55,642 $262,710 $174,606 $442,335 $92,273 $87,250

Facilites and Maintenance $349,430 $465,715 $458,238 $105,079 $94,243 $89,550

Utilities $202,245 $241,039 $195,932 $173,582 $228,497 $236,000

Overhead Paid to 
University $105,530 $112,143 $126,791 $430 $365,000 $365,000

Total Operating $712,847 $1,081,607 $955,567 $721,426 $780,013 $777,800

Total Expenditures $1,084,632 $1,462,115 $1,295,536 $1,340,043 $1,440,297 $1,376,575

Net Revenue Generated $1,412,594 $1,083,289 $1,084,073 $1,226,005 $1,111,554 $740,010

Debt Service $1,049,789 $1,183,068 $1,181,456 $1,172,544 $1,169,080 $1,164,605 

Coverage Ratio 1.35 0.92 0.92 1.05 0.95 0.64

Housing System Five-year History of Revenues and 
Expenditures and Current Year Projected
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LEASED HOUSING

Improvements

When the University began leasing Rocker Square I, Aramark built an Einstein’s bagel in an empty storefront 
on the first floor of the building.  Beyond this development, no facility improvements have been made.  Agree-
ments with the building owners outline that major improvements, repairs, and replacements will be handled 
by the property owner.

Summary of facilities and operations

Rocker Square I and Rocker Square II are currently leased to the University over 10 years beginning in FY15.  
Currently, Rocker I houses upper-class and graduate students exclusively while Rocker Square II houses a 
mixtures of sophomores, juniors, seniors, and graduate students. As the University continues to grow in 
accordance with our Strategic Plan, Rocker Square I will continue to provide housing for upper-class and 
graduate students – providing much-needed and much-desired housing for these students.  Rocker Square II 
will be the “flex” building in the system—housing upper-class students first and then sophomores, as space is 
needed.

Placer Hall now serves as our primary sophomore building – with 200 beds.  This new building’s lease 
began in FY17 and runs for 30 years.  Placer Hall has single suite (4 single bedrooms with a living room and 
bathroom) and double suite (2 double bedrooms with a living room and bathroom) options.  The building 
offers amenities geared toward sophomores including multiple group study rooms, community kitchens, and 
a variety of gathering spaces.
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University Leased Residence Halls

Actual Actual Actual Actual Actual Estimated

FY12 FY13 FY14 FY15 FY16 FY17

Revenues
General Revenue $226,859 $221,468 $1,022,686 $1,436,178 $1,520,295 $2,124,022

Facility Support Fee $0 $0 $0 $0 $0 $0

GAF Revenue - Operations $0 $0 $0 $0 $0 $0

GAF Revenue - Bond 
Support $0 $0 $0 $0 $0 $0

Interest Earnings $0 $0 $0 $0 $0 $0

Capitalized Interest $0 $0 $0 $0 $0 $0

BAB Revenue $0 $0 $0 $0 $0 $0

Other $0 $0 $0 $0 $0 $0

Total Revenue $226,859 $221,468 $1,022,686 $1,436,178 $1,520,295 $2,124,022

Expenditures

Personal Services
Full-Time Staff $26,668 $23,894 $0 $2,477 $26,201 $26,500

Student Labor $0 $0 $17,965 $5,138 $2,774 $2,552

Facilities and 
Maintenance $0 $0 $0 $0 $0 $0

Contracted Facilities and 
Maintenance $0 $0 $0 $0 $0 $0

Total Personal Services $26,668 $23,894 $17,965 $7,615 $28,975 $29,052

Operating 
Student Support $0 $269 $2,006 $1,334 $29,447 $34,450

Facilites and 
Maintenance $21,649 $27,690 $25,686 $19,485 $11,186 $12,150

Utilities $50,821 $51,133 $55,976 $157,179 $174,908 $312,250

Lease Payments $122,000 $122,000 $843,100 $1,227,000 $1,280,000 $2,032,650

Overhead Paid to 
University $0 $0 $22,230 $0 $0 $0

Total Operating $194,470 $201,092 $948,998 $1,404,998 $1,495,542 $2,391,500

Total Expenditures $221,138 $224,986 $966,963 $1,412,613 $1,524,517 $2,420,552

Net Revenue Generated $5,721 -$3,518 $55,723 $23,565 -$4,222 -$296,530

Leased-Housing System Five-Year History of Revenues 
and Expenditures and Current Year Projected
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FY12 FY13 FY14 FY15 FY16 FY17

Auxiliary Capacity 632 631 631 632 632 632

Auxiliary Beds Filled 618 646 657 624 630 554

Auxiliary Occupancy % 97.78% 102.38% 104.12% 98.73% 99.68% 87.66%

       

Leased Capacity 40 40 180 259 260 447

Leased Beds Filled 40 39 178 258 259 398

Leased Occupancy % 100.00% 97.50% 98.89% 99.61% 99.62% 89.04%

       

Total Capacity 672 671 811 891 892 1079

Total Beds Filled 658 685 835 882 889 952

Total Occupancy % 97.92% 102.09% 102.96% 98.99% 99.66% 88.23%

       

Within 1 Year of High School 
Graduation 349 396 487 510 449 440

Within 2 Years of High 
School Graduation 207 213 275 317 363 314

Upperclass/Grad 102 76 73 55 77 198

       

RA/RPM Reduced Rent 28 29 27 32 32 36

Community Coordinator 
Free Rent  1     

Apartment Manager Free 
Rent 2 2 1    

       

Scholarships (Resident of 
the Year) $1,000/year 1 1     

Five-Year History and Projection for Current Year 
Housing Utilization
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UNION
Narrative overview of past year and improvements over last five years

The Surbeck Center at SD Mines serves as the Student Union for campus.  It is the center of the university, 
offering a variety of programs, activities, and service for students, faculty, staff, and the community.  The Sur-
beck Center is GAF funded and generates revenues from room rental and service fees.  In FY17, we added set 
up fees to help recoup some labor costs. Due to decreased GAF funding for FY17, we have cut one full time 
office position, one full time custodial position and decreased our student labor by 50%. 

Surbeck Center has had major renovations in 2004 and 2009, resulting in the building being up to code and 
in good condition.  We are constantly updating flooring, furnishings, etc. on a rotating cycle and we have a 
preventative maintenance plan in place to ensure the building is kept in good condition. 

Over the past five years, the Surbeck Center has made improvements based on our facility improvement, re-
placement, and deferred maintenance plan and on student needs.  These improvements include:

• New carpeting in Surbeck Ballroom and Lobby Spaces    

• New tile on the main level walkway and back entrance    

• New Furniture in meeting rooms      

• Building Utility Meters        

• Wireless access point upgrades        

• Internet Switch upgrades

• New furniture for lobby spaces      

• Security Camera Installation       

• ADA Door openers         

• New stage flooring        

• Renovated Front Desk Area       

• New flooring in dining areas       

• Installation of back-up generator      

• Fire Alarm System upgrades

• LED Lighting in dining areas

• Office technology is updated on a rotating 4-year cycle
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Summary of facilities and operations

Currently, 48% of the Surbeck Center is student space, building space or GAF supported office space; 14% is 
meeting room space; 23% is dining space; 7% is bookstore space; and 8% is institutional office space.   SD 
Mines’ students have 24-hour access to the student and dining spaces for study or recreational purposes.  
Surbeck Center hosted 7182 events in FY16 ranging in size from 1 person to over 500 people. In addition to 
managing the student union, Surbeck Center staff are also responsible for coordinating summer conferencing, 
campus scheduling and event management. In the summer of 2016, we had over 1,100 guests stay in the 
dorms and apartments. 
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Actual Actual Actual Actual Actual Estimated

FY12 FY13 FY14 FY15 FY16 FY17

Revenues
General Revenue $65,000 $72,562 $50,813 $97,307 $96,784 $46,000

Facility Support Fee $0 $0 $0 $0 $0 $0

GAF Revenue - Operations $244,205 $241,526 $234,804 $180,771 $287,041 $274,417

GAF Revenue - Bond Support $811,203 $893,370 $946,697 $1,029,937 $1,001,479 $1,061,367

Interest Earnings $29,035 $27,360 $25,150 $10,513 $41,935 $27,750

Capitalized Interest $0 $0 $0 $0 $0 $0

BAB Revenue $49,505 $49,165 $44,451 $43,833 $42,854 $46,528

Other $0 $0 $0 $0 $0 $0

Total Revenue $1,198,948 $1,283,983 $1,301,915 $1,362,361 $1,470,093 $1,456,062

Expenditures

Personal Services
Full-Time Staff $167,521 $139,926 $160,460 $136,628 $227,430 $215,346

Student Labor $2,801 $25,238 $26,820 $28,184 $37,041 $30,170

Facilities and Maintenance $0 $0 $0 $0 $0 $0

Contracted Facilities and 
Maintenance $0 $0 $0 $0 $0 $0

Total Personal Services $170,322 $165,164 $187,280 $164,812 $264,471 $245,516

Operating 
Student Support $2,207 $12,021 $11,765 $10,998 -$220 $0

Facilites and Maintenance $100,476 $116,892 $135,732 $21,061 $6,254 $25,169

Utilities $55,801 $63,675 $69,047 $67,370 $65,101 $66,000

Overhead Paid to University $0 $0 $0 $0 $0 $0

Total Operating $158,484 $192,589 $216,544 $99,430 $71,136 $91,169

Total Expenditures $328,805 $357,753 $403,824 $264,242 $335,607 $336,685

Net Revenue Generated $807,143 $926,230 $898,091 $1,098,119 $1,134,486 $1,119,377

Debt Service $505,140 $548,367 $549,837 $545,407 $546,644 $545,652 

Coverage Ratio 1.72 1.69 1.63 2.01 2.08 2.05

Combined Coverage Ratio 1.86 1.99 1.87 2.70 2.89 2.68

Union Five-Year History of Revenues and Expenditures and 
Current Year Program

South Dakota School of Mines & Technology Surbeck Center

*Net Revenues from the Bookstore and Food Service are added to Union for calculation of the coverage ratio. All 
revenues generated in Surbeck Center are considered part of the Union coverage ratio.
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Major Plans And Changes

Over the next five years, Surbeck Center will continue to make improvements and upgrades based on our 
facility improvement, replacement, and deferred maintenance plan and student needs.  Items over the next 
five years include:

• Lighting upgrades to main entrance and lobby area

• Lighting upgrades to Grubby Game Room

• Continuation of replacement cycles for furnishings, flooring, and IT equipment

• Replacement of flushing valves in all toilets

• Rebalance/Control Upgrade

• Skylight repair/replacement

• HVAC Vent Repair

SD Mines is currently fundraising for an addition to Surbeck Center.  Surbeck Center currently only has space 
for 248 students in the dining hall, while we have 900 students on our meal plans.  Additional space for 
students, the bookstore and meeting room is also included in the addition plans.  The Surbeck expansion will 
add 18,000 square feet of studying, dining and meeting space.  The primary funding source for the expansion 
will be through private fundraising.
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BOOKSTORE

Narrative overview of past year and improvements over last five years

The Rocker Shop at the South Dakota School of Mines & Technology is a one-stop shopping destination 
serving the everyday needs of the University, its students, alumni and various other stakeholders.  The Rocker 
Shop is self-supporting and its earnings are used for improvements within the University.

Total revenue generated for FY16 was over $1.9 million  $219,000 net income was contributed to the 
University’s Auxiliary Services fund.  Store revenue was down slightly from an all-time high in FY15.  This can 
be attributed to factors including a smaller freshman class in FY16 as well as increasing competition in the 
course materials marketplace.

Recent major improvement in the store include entrance renovation, installation of a new cash wrap/customer 
service counter that is ADA compliant, purchase of new POS cash registers, installation of new flooring, 
installation of new ceiling and light fixtures, and installation of retail fixtures for the supply and course 
materials areas.  The store strives to have a modern appearance while being very cost conscience when 
making updates.

A well operated institutionally-owned college store should meet the needs of its customers with its products 
and services while enhancing the “feel” and the “spirit” of the University it serves.  The Rocker Shop 
strives to meet this goal.  On any given day store activities can range from hosting student families, selling 
merchandise at a home football game, assisting with commencement, ordering merchandise from vendors, 
helping students achieve their academic goals, visiting with alumni, building displays, etc. 
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Summary of facilities and operations

• The Rocker Shop is located in the upper level of the 
Surbeck Center Student Union.

• The Rocker Shop was added onto the Surbeck Student 
Union in 1970.

• 3800 sq. ft. is devoted to the retail sales floor and cash 
wrap counter.

• 250 sq. ft. is devoted to office space. 

• The store’s storage area is located in the lower level of 
the student union and is approximately 600 sq. ft.

• The store’s 200 sq. ft. receiving area is located next to the 
building’s freight elevator.  However, there is no loading 
dock directly adjacent to the store’s receiving area.

• The Rocker Shop staff is comprised of the Director, 
Purchasing/Property Management Officer, Information 
Specialist, Supply/Electronics Buyer, and the Apparel/
Insignia Buyer.    Temporary employees are used during 
peak business times at the beginning of the semester 
and 2-3 students are employed during the academic year.

• Store hours during the academic year are M-F 7:30-
4:30 p.m. and Saturday’s from 10:30-1 on non-holiday 
weekends.  Summer hours are M-F 7:30-4.  The store 
is also open special hours for campus events such as 
orientation, Visit Mines, etc.

• The Rocker Shop is a member of the National 
Association of College Stores (NACS), Rocky Mountain 
Skyline Bookstore Association (RMSBA), and both the 
Connect2One and NEBC buying groups.
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Major plans and changes

• Consolidating the retail, office, receiving, and storage areas on the mail level of the Surbeck Center 
Student Union Building.  This improvement is reliant upon the University securing funds for the 
Surbeck Center addition.

• Purchasing or leasing state of the art printing and binding equipment that would serve the University’s 
and the student body’s needs for printing and binding reports, digital content, etc. on demand.  

• Coordinating with other University departments to increase the use of direct-billed course materials.

• Evaluating and purchasing new integrated point-of-Sale, store management and e-commerce 
software.  The current software provider, Nebraska Book Company, is experiencing financial 
challenges and their future is unsure. The goal of a modern and seamless in-store shopping 
experience as well as a more dynamic website and online presence will require investing in modern 
software upgrades as needed.  

• Expanding the store’s convenience store operation by renovating the area that currently serves as the 
store’s receiving area once the Surbeck Center addition is in place.
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Actual Actual Actual Actual Actual Estimated

FY12 FY13 FY14 FY15 FY16 FY17

Revenues
General Revenue $1,525,178 $1,718,361 $1,922,866 $2,045,380 $1,928,050 $1,876,000

Facility Support Fee $0 $0 $0 $0 $0 $0

GAF Revenue - Operations $0 $0 $0 $0 $0 $0

GAF Revenue - Bond Support $0 $0 $0 $0 $0 $0

Interest Earnings $19,381 $0 $0 $0 $0 $0

Capitalized Interest $0 $0 $0 $0 $0 $0

BAB Revenue $0 $0 $0 $0 $0 $0

Other $0 $0 $0 $0 $0 $0

Total Revenue $1,544,559 $1,718,361 $1,922,866 $2,045,380 $1,928,050 $1,876,000

Expenditures

Personal Services
Full-Time Staff $204,712 $198,921 $229,379 $263,895 $269,355 $302,987

Student Labor $20,813 $21,252 $19,000 $12,978 $11,565 $12,000

Facilities and Maintenance $0 $0 $0 $0 $0 $0

Contracted Facilities and 
Maintenace $0 $0 $0 $0 $0 $0

Total Personal Services $225,526 $220,172 $248,379 $276,873 $280,920 $314,987

Operating 
Student Support $1,149,638 $1,314,801 $1,511,028 $1,524,757 $1,414,761 $1,394,679

Facilites and Maintenance $38,118 $28,665 $30,931 $40,993 $5,031 $8,000

Utilities $7,866 $7,588 $8,071 $8,886 $7,922 $10,000

Overhead Paid to University $0 $0 $0 $0 $0 $0

Total Operating $1,195,621 $1,351,054 $1,550,029 $1,574,636 $1,427,714 $1,412,679

Total Expenditures $1,421,147 $1,571,226 $1,798,408 $1,851,509 $1,708,633 $1,727,666

Net Revenue Generated $123,412 $147,135 $124,457 $193,871 $219,417 $148,334

Debt Service $0 $0 $0 $0 $0 $0 

Coverage Ratio* 0.00 0.00 0.00 0.00 0.00 0.00

Bookstore Five-Year History of Revenues and Expenditures 
and Current Year Projected

South Dakota School of Mines & Technology Rockershop

*Net revenues added to Union for calculation of Coverage Ratio. All revenues generated in Surbeck Center are 
considered part of Union Coverage Ratio.
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Narrative overview of past year and improvements over last five years

There have been several projects that were customer driven in the Dining operations (Mines Dining) at the 
South Dakota School of Mines & Technology (SD Mines) in the last five years.  These projects range from 
minimal day-to-day operation changes, to major renovations and additions.  

Current Year:

• Created “Limited Time Offers” in the Hardrock Café to give a variety to the menu

• Implemented customer-facing Waste Minimization signage

• Introduced Eco Ground coffee to catering

• @hearmearamark was implemented to give voice to the consumer

Previous Five years:

• The addition of Einstein Bros Bagels and removal of Java City was key to customer satisfaction as it 
provided a more extensive food program, along with specialty beverages.  Since its Fall 2014 opening, 
Einstein Bros Bagels continues to grow in popularity with students, faculty, staff and community 
visitors, and its hours of service are adjusted each year to align with the campus population demands.

DINING

2014-
2015

2015-
2016

Einsteins
Customer Counts:
• 2015-2016: 45,278
• 2014-2015: 33,792

Percentage of Funds 2015-2016:
• 65% Meal Plan
• 35% Cash, Credit, Grubby Gold

$245,663

$279,627
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• The renovating of the Miner’s Shack in to a campus convenience store was a part of a strategic plan 
to expand the different styles of service needed to meet the needs of the campus community.  The 
store was originally planned to be implemented in the Java City space in the Classroom Building once 
Einstein Bros Bagels was completed, but after careful consideration of the expense needed to make 
the space ready for multiple pieces of equipment, SD Mines worked with Aramark to implement the 
convenience store within the Miner’s Shack retail location.  The integrated store was completed in 
Spring 2015 and continues to provide a variety of options for the campus community to grab quick 
snacks for class or studying, or full meal options to take on the go or make in their dorm room.

• Beginning in the Fall of 2014, SD Mines began contracting with Aramark to operate the concession 
stands at both the King Center and O’Harra Stadium.  This has provided a standardized approach to all 
events and fundraising opportunities for the athletic department, as well as the utilization of meal plan 
flex and Grubby Gold for students, faculty and staff.

2014-
2015

2015-
2016

Customer Counts:
• 2015-2016: 94,855
• 2014-2015: 103,614

Miner’s Shack
Retail Sales

$498,969
$528,164
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• The Student Association worked with SD Mines and Aramark to purchase and install a soft serve ice 
cream machine in the Hardrocker Café in the Spring of 2015.  It has now become a major point of 
interest during every campus tour and a great example of the Student Association understanding a 
universal desire and going through the process to bring the project to fruition.

• Starting the Fall 2013, Continuous Dining was introduced in the Hardrocker Café.  This provided hours 
of service from 7am until 7:45pm, Monday through Friday, to provide services to students who are 
managing varied class times.  The Reusable To-Go Program was also introduced at the same time 
to assist the customers who did not have time to sit in the dining room to eat while also promoting 
sustainability.   After introducing continuous dining, the meal plans were analyzed and adjusted to 
coincide with the new dining options.  

• In 2014, the university replaced the dishwasher in the Hardrocker Café.  The new machine was 
sized for current operational needs as wells as future growth.  In 2016, dining worked with the 
local maintenance provider to begin a preventative maintenance plan to better manage the current 
equipment to extend the life preventing unexpected breakdown of equipment and purchases.

• Mines Catering takes care of all catering needs on campus as well as assists in connecting SD Mines 
with the community, by catering at events within the community.  In 2013, Canyon Lake Chophouse 
merged their business with Aramark and catering revenue increased significantly.  After one year, 
Canyon Lake Chophouse decided to close and therefore ended the contract with Aramark.  Aramark 
participates in activities within the community to drive the catering business. 
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Summary of facilities and operations

Mines Dining’s mission is to deliver experiences that enrich and nourish lives.  We accomplish that through 
our values: Sell and Serve with Passion, Front Line First, Set Goals. Act. Win. and Integrity and Respect 
Always.  Each location has its purpose for serving the campus population.  

The Hardrocker Café is the all-you-care-to-eat location that offers a variety of menu styles that expands 
the palates of the customers.  A four-week cycle menu is run that changes every semester.  The menu is 
developed with recipes from a variety of cultures as well as local favorites and adjusts to align with current 
trends.  SD Mines empowers the customers to make better food choices by incorporating a variety of 
fruits, vegetables and whole grains within the cycle menu as well as providing nutrition information via our 
online menu as well as station cards.  SD Mines works with customers on an individual basis on any dietary 
accommodations to ensure they are receiving the nutrition they need. We have limited time offers twice a 
semester and specialty themed meals two to three times a month.  Some of these themes are passive with a 
change to the menu for that theme and some are interactive and encourages participation from our guests. 

The Miner’s Shack is the retail food court with integrated convenience store.  Papa Johns and Grille Works are 
the main food components within this location, and it is complimented with Einstein Bros Bagels Grab and 
Go Program, as well as, an in-house grab and go program featured on our “Better for You” station, which 
includes a daily homemade soup.  The convenience portion offers quick snacks or “stock your room” items 
that are easily accessible for the students and can be purchased with their meal plan flex.  The products are 
reviewed as needed and new products are added throughout the year to keep with the purchasing trends of 
the customers.  There is a “limited time offer” each month at this location that typically features a value deal 
combo, and also new products.

Einstein Bros Bagels is the newest location with Mines Dining and continues to be a favorite spot for the 
customers.  This national franchise offers a variety of specialty drinks as well as a full line of food options that 
appeals to customers who want breakfast all day or a unique deli option.  There are quarterly “limited time 
offer” promotions that highlight new products that have the potential of being added to the standard menu.  

The Concessions Program is essential to events on campus as it helps the campus support the athletic 
programs.  SD Mines is unique by allowing meal plan flex to be used at concession events as a convenience 
for the students on meal plans to have a meal or snacks while cheering on the Hardrockers.  We adjust the 
menu each season to provide new offerings.
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Catering is the “cherry on top” of the Mines Dining services.  While it is not the main focus of the dining 
operations, it can be one of the most impactful.  Whether it is simple sweets and beverages during long 
meetings, or a served meal during a candidate interview, food and service is a common factor.  The catering 
staff takes care of all the details from the planning stage, to the delivering of the services.  They also have the 
opportunity to provide the same level of service to off campus customers all while being able to promote SD 
Mines within the community.

The marketing strategy supports each location via online, print and in person techniques.  The Dining website, 
http://www.minesdining.com has general information on all of the services as well as an interactive menu 
for the Hardrocker Café that displays three weeks of planned menus with links to the nutritional information.  
There is an app, campusdish, which the customers may download to have the menu and nutritional 
information at their fingertips.  There is awareness signage provided for the various programs in print 
posted in the Dining locations as well as on digital boards throughout the Surbeck Center.  Mine’s Dining 
also participates in various campus driven events as well as co-sponsor events with other departments that 
have a guest impact as well as community.  We also have an employee engagement program that focuses 
on customer service to empower all of our staff to create a welcoming experience for our guests.  We have 
an active role on the Student Association’s Food Service Committee as well as an open door policy with the 
director.  Our Voice of the Consumer program offers immediate feedback via a short online survey where 
guests can participate anonymously or leave contact information for follow up.  We also have an annual 
DiningStyles survey to capture feedback in a more detailed survey and comparison year over year on standard 
categories.  We utilize the insight received through these programs to adjust our services.  

Health and wellness continues to be a focus and promoted every year adjusting to trends.  There is a 
Healthy for Life station within Hardrocker Café that provides educational materials.  The menu and nutrition 
information is found online, at the stations and even at the fingertips of the customers when using the 
Campusdish app.  There are additional promotions that are featured during different times of the year 
including “Take Your Health to Heart” and “Apple A Day”.    There is also a continued growth in working with 
students and dietary restrictions.  The Chef works with an average of 20 students each year to ensure they are 
eating properly while on campus.
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Actual Actual Actual Actual Actual Estimated

FY12 FY13 FY14 FY15 FY16 FY17

Revenues
General Revenue $1,696,855 $1,931,812 $2,184,123 $2,646,818 $2,538,615 $2,650,601

Facility Support Fee $0 $0 $0 $0 $73,187 $73,187

GAF Revenue - Operations $0 $0 $0 $0 $0 $0

GAF Revenue - Bond Support $0 $7,262 $0 $0 $0 $0

Interest Earnings $2,587 $1,134 $730 $5,166 $758 $0

Capitalized Interest $0 $0 $0 $0 $0 $0

BAB Revenue $0 $0 $0 $0 $0 $0

Other $0 $0 $0 $0 $116,500 $119,813

Total Revenue $1,699,442 $1,940,208 $2,184,853 $2,651,984 $2,729,060 $2,843,601

Expenditures

Personal Services
Full-Time Staff $5,138 $776 $5,411 $6,189 $13,143 $13,143

Student Labor $0 $0 $0 $0 $0 $0

Facilities and Maintenance $0 $0 $0 $0 $0 $0

Contracted Facilities and 
Maintenance $0 $0 $0 $0 $0 $0

Total Personal Services $5,138 $776 $5,411 $6,189 $13,143 $13,143

Operating 
Student Support $1,618,582 $1,836,636 $2,075,441 $2,360,622 $2,423,889 $2,542,168

Facilites and Maintenance $16,570 $17,428 $36,681 $37,547 $13,317 $25,000

Utilities $49,021 $69,230 $59,419 $69,304 $65,594 $70,000

Overhead Paid to University $0 $0 $0 $0 $0 $0

Total Operating $1,684,173 $1,923,294 $2,171,541 $2,467,473 $2,502,800 $2,637,168

Total Expenditures $1,689,311 $1,924,070 $2,176,952 $2,473,662 $2,515,943 $2,650,311

Net Revenue Generated $10,131 $16,138 $7,901 $178,322 $226,260 $193,290

Debt Service $0 $0 $0 $0 $0 $0 

Coverage Ratio* 0.00 0.00 0.00 0.00 0.00 0.00

Dining Five-Year History of Revenues and Expenditures and 
Current Year Projected

South Dakota School of Mines & Technology Dining Services

*Net revenues added to Union for calculation of Coverage Ratio. All revenues generated in Surbeck Center are 
considered part of Union Coverage Ratio.
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Major plans and changes

The focus for the future in operation is to continue to stay ahead of the trends and to understand the needs 
of the campus population in relation to dining.  The encouragement of customer feedback continues to be 
a driving force for these operations.  There is an annual comprehensive survey conducted each fall and an 
ongoing instant feedback system called “Your Dining Voice.”  Results from both survey services assist in 
making future operational adjustments whether immediate, or in the next year.

Fiscal Year ’16 Survey Results:   

The main major plan for the future for SD Mines Dining is the planning of an expansion to Surbeck Center, 
the student union. The expansion will include adding extra seating in the Dining Hall and Miner’s Shack area 
which will double its current capacity, adding 300 more seats.  As SD Mines continues to drive enrollment, it is 
a priority to provide appropriate space for the expected number of students to eat.  Dining is currently seeing 
the need for expanded seating and has utilized Continuous Dining and the Reusable To Go Program to assist 
in balancing the need for seating throughout the day.
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WELLNESS CENTER

Narrative overview of past year and improvements over last five years

The brand-new SD Mines Wellness & Recreation Center offers students 34,000 square feet of new or 
remodeled space to enjoy. Spearheaded by a grassroots student initiative, the Stephen D. Newlin Family 
Student Wellness & Recreation Center was made possible by $6.7 million raised through a student-led 
activity fee increase and a generous $2 million gift from alumnus Stephen D. Newlin, for whom the facility is 
named. The new two-court Harvey Fraser Gym is named for former Mines President Harvey Fraser. Generous 
gifts from Mines alumni Bill Brodsky, Larry Pearson, and Doug Beck and their spouses, Judy Brodsky, Linda 
Pearson, and Leah Beck, combined with more than 400 contributors, completed the $1 million gymnasium 
naming project. 

The old student wellness center became the Stephen D. Newlin Family Student Wellness & Recreation Center 
after 2 years of construction on the King Center Facility and officially opened in August of 2015. The facility 
saw many changes in procedures in accessing the new amenities and will continue to evolve its programming 
in fitness and recreation to accommodate the near 3,000 students, faculty, and staff enrollment at SD Mines. 
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Summary of facilities and operations

The Stephen D. Newlin Family Student Wellness & Recreation Center encompasses a weight-room outfitted 
with 38 pieces of cardio equipment, assorted circuit training equipment, four half racks, and free weight 
equipment. The facility also includes a group exercise room, bouldering room, two racquetball courts, one 
squash court, and the Fraser Gymnasium which includes one mondo/sport court and one wood floored 
court. The group exercise room is scheduled out to provide multiple live, and virtual, classes to our SD 
Mines students, faculty, and staff throughout the year. The Fraser Gymnasium plays host to intramural sports 
leagues, career fairs, and athletic camps throughout the year. 

The facility is run by the Wellness Center Coordinator and Assistant Coordinator along with 22 work study/
student employees covering 192 hours of facility operations per week. 
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Actual Actual Actual Actual Actual Estimated

FY12 FY13 FY14 FY15 FY16 FY17

Revenues
General Revenue $0 $0 $0 $0 $0 $0

Facility Support Fee $0 $0 $0 $0 $0 $0

GAF Revenue - Operations $244,205 $0 $64,597 $0 $199,794 $199,597

GAF Revenue - Bond Support $0 $0 $557,013 $625,073 $539,036 $539,036

Interest Earnings $0 $0 $0 $5,487 $12,488 $12,488

Capitalized Interest $0 $0 $70,765 $155,338 $0 $0

BAB Revenue $0 $0 $0 $0 $0 $0

Other $0 $0 $0 $9,650 $0 $0

Total Revenue $244,205 $0 $692,375 $795,548 $751,318 $751,121

Expenditures

Personal Services
Full-Time Staff $0 $0 $0 $17,223 $90,536 $93,252

Student Labor $0 $0 $0 $0 $26,109 $26,892

Facilities and Maintenance $0 $0 $0 $0 $0 $0

Contracted Facilities and 
Maintenance $0 $0 $0 $0 $0 $0

Total Personal Services $0 $0 $0 $17,223 $116,645 $120,144

Operating 
Student Support $0 $0 $0 $20,308 $29,011 $49,503

Facilites and Maintenance $0 $0 $64,597 $1,350 $9,783 $10,000

Utilities $0 $0 $0 $83 $11,075 $12,000

Overhead Paid to University $0 $0 $0 $0 $0 $20,000

Total Operating $0 $0 $64,597 $21,741 $49,869 $91,503

Total Expenditures $0 $0 $64,597 $38,964 $166,514 $211,647

Net Revenue Generated $244,205 $0 $627,778 $756,584 $584,804 $539,474

Debt Service $0 $0 $70,764 $465,920 $466,025 $464,624 

Coverage Ratio* 0.00 0.00 8.87 1.62 1.25 1.16

Wellness Center Five-Year History of Revenues and 
Expenditures and Current Year Projected

South Dakota School of Mines & Technology Wellness Center
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Major plans and changes

Our current, main focus is to continue to diversify and develop our group and alternative fitness classes on 
campus. Due to the fact that our facility is quite new, our Wellness Center Staff will continue to work with 
the Student Association Senate on campus to collect input from its guests to provide a quality fitness and 
recreational experience for all SD Mines students, faculty, and staff to enjoy.


