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RECOMMENDED ACTION 
 

 Review the issues identified by MOCC and provide direction for the continued discussion 
of this recruitment strategy. 
 

ACADEMIC AFFAIRS COUNCIL 
 
 

AGENDA ITEM:  Y 
 

DATE: October 6-7, 2015 
 

****************************************************************************** 
 
SUBJECT: Proactive Admissions Update 
 
 During the September 2015 AAC meeting the council discussed the request made by 
Board members during the August 2015 retreat to evaluate the strategy for providing students 
with proactive admissions within the Regental system.  It was noted that the option for notifying 
eligible high school students about their acceptance into the system based on their ACT 
performance is currently being explored in Idaho by establishing Direct Admissions Benchmarks 
(depicted in Attachment I of the September 2015 agenda item) which draws upon student GPA 
and entrance exam scores to earn proactive admission.  When discussed by AAC, representatives 
noted a number of potential concerns and a strong desire to be able to move forward if 
institutions were given authority to coordinate their efforts individually.  The topic was discussed 
briefly at a recent MOCC meeting to evaluate the processes that would be necessary to 
coordinate such an approach and identify barriers that may exist.  Based on this discussion, the 
initial issues of concern include:    
 

1. A number of institutions already employ a similar process for those students who send 
ACT scores to the campus and following a preliminary assessment of admission 
requirements the students are notified of their admission status; 

2. Coordination of this at the system level may have some concerns, but recognition of the 
issues associated with six institutions proactively admitting the same student may result 
in confusion on the part of parents/students; 

3. Potential technology issues resulting in the creation of duplicate records, confusion about 
the programs students would be enrolled in, and failure on the part of students to provide 
the additional notification that is necessary for finalizing the application process; 

4. Consideration for how the system would address the variation in required ACT scores for 
students at USD and SDSM&T; 

5. Federal Financial aid requirements do affirm that institutions provide evidence that 
students have graduated from high school so additional requirements would need to be 
emphasized in the notifications (i.e., contingent on your successful graduation from high 
school);  
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6. What role will the current application process serve under this approach noting concerns 
with bypassing the application, and whether fee waivers would be necessary for the 
initiative to function effectively? 

 
AAC representatives should be prepared to discuss these issues and the initial reaction 

that may have emerged from their campus as the consideration of this strategy continues to 
evolve.  As it is likely that the MOCC group can assist in advancing this project forward if there 
is perceived benefit for increasing enrollments, guidance from AAC would be beneficial as they 
seek to outline potential issues that would need to be addressed.   
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