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****************************************************************************** 
 
SUBJECT: Intent to Plan: BHSU Bachelor of Fine Arts in Graphic Design 
 

Black Hills State University (BHSU) requests approval to develop a proposal for a 
Bachelor of Fine Arts (B.F.A.) in Graphic Design. The request is in recognition that the national 
standard for degrees in Graphic Design have moved from the B.A. and B.S. to the B.F.A., a 
professional degree accredited by the National Association of Schools of Art and Design 
(NASAD). The request is in conjunction with two other requests by BHSU to offer the B.F.A. in 
Photography and Studio Art. BHSU currently offers a degree in Mass Communications and 
Graphic Design. 

 
University Mission and System Strategic Goals 
 South Dakota Board of Regents Policy 1:10:4 and SDCL 13-59-1 establish the mission of 
BHSU to offer “undergraduate and graduate programs in the liberal arts and sciences and in 
professional education, to promote excellence in teaching and learning, to support research, 
scholarly and creative activities, and to provide service to the State of South Dakota and the 
region.”  
  

The proposed B.F.A. in Graphic Design meets Goal 2 of the Board of Regents 2014 
Strategic Plan, “Academic Quality and Performance,” by “documenting that academic programs 
are of the highest quality” by moving to the nationally accepted standard for Graphic Design 
programs, the B.F.A. In addition, the proposed B.F.A. in Graphic Design meets Goal One of the 
University’s Strategic Plan to “provide a learning environment characterized by innovative, high-
quality academic programs.” 
 
Related Programs in the System 
 USD is approved to offer the B.F.A. in Studio Art (including a specialization in Graphic 
Design as well as several other specializations). SDSU recently received approval to offer the 
B.F.A. in the fields of Architecture, Studio Art, and Graphic Design. Since BHSU has an 
existing Graphic Design program, a new program approval would authorize BHSU to offer the 
nationally-recognized professional degree in Graphic Design, the B.F.A. 
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Workforce Need, Student Demand, Projected Graduates 
 BHSU notes that the U.S. Department of Labor projects steady growth for graphic 
designers, including 7.4% growth in South Dakota through 2022. 
Graduates can expect to find employment as in media and communications, advertising, 
publishing, web design, and other positions. BHSU projects graduating 10 students per year in 
this field based on current enrollments in related programs. 
  
Board Policy 
 BHSU is not requesting any exceptions to Board Policy. 
 
Off Campus and Distance Delivery 
 BHSU intends to offer the program on campus and at the Black Hills State University – 
Rapid City site. 
 
Budget and Resources 
 BHSU does not expect to request any new State resources to implement or maintain the 
proposed program. BHSU will fund the program through reallocation of existing resources and 
external sources. 
 



  

South Dakota Board of Regents 
Intent to Plan for a  Bachelor of Fine Art in Graphic Design 

 
Use this form to request authorization to plan a new baccalaureate major, a new associate degree program, 
or a new graduate program. The Executive Director or the Board may request additional information. 

 
UNIVERSITY: Black Hills State University 
DEGREE(S) AND TITLE OF PROGRAM: B.F.A.  

Bachelor of Fine Art – Graphic Design 
INTENDED DATE OF IMPLEMENTATION: Fall 2016 
 
University Approval 
To the Board and the Executive Director: I certify that I have read this intent to plan, that I 
believe it to be accurate, and that it has been evaluated and approved as provided by university 
policy. 
 
 

   
President of the University  Date 

 
After approval by the President, a signed copy of the proposal should be transmitted to the Executive 
Director.  Only after Executive Director review should the proposal be posted on the university web site 
and the Board staff and the other universities notified of the URL. 
 
 
1.  What is the general nature of the proposed program? What is the expected demand for 
graduates in South Dakota? What is the need for the proposed program? 
 
Black Hills State University (BHSU) requests authorization to develop a Bachelor of Fine Arts 
(B.F.A.) degree in Graphic Design. This B.F.A. is one of three B.F.A. proposals that BHSU is 
advancing simultaneously. (The others are in photography and studio art.) This request is being 
made in conjunction with similar requests at other regental institutions.   
 
The B.F.A. is now the standard degree for students who wish to enter a profession in the arts 
other than art education. Undergraduate scholarship and creativity in graphic design and studio 
arts can only be accomplished effectively in institutions where the B.F.A. is offered. Employers 
now prefer to hire B.F.A.’s rather than those with B.S. degrees, and competitive graduate 
programs in the arts require a B.F.A. for acceptance. Without this degree, our graduates will be 
increasingly less competitive. According to NASAD and the American Institute of Graphic Arts 
(AIGA), "Degree titles normally used to identify the four-year professional programs with a 
major qualifying students for entry to the field are Bachelor of Fine Arts in Graphic Design, 
Bachelor of Fine Arts in Advertising Design, Bachelor of Fine Arts in Communication Design, 
or Bachelor of Graphic Design. Only schools with sufficient qualified design faculty, 
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technological resources, and a comprehensive curriculum of study in graphic design have the 
prerequisites to offer these degrees or others with different titles having career entry objectives."1 
 
The Nature of the Program 
The B.F.A. offers a more intensive program for students in the field. Consistent with the SD-
BOR, general education curriculum and with guidelines by the accrediting agency for B.F.A. 
programs—the National Association for Schools of Arts and Design (NASAD)—students would 
follow a standard 120-credit hour graduation requirement, with roughly a third of their 
coursework in electives and general education, a third in courses directly related to their specific 
area of professional study in the arts, and a third in a broad study of the arts intended to 
contextualize their professional course work. Thus, the program would work on a model more 
closely related to those in professional majors (such as education) than a standard major for a 
B.S. or B.A. degree.  
 
The B.F.A. program at BHSU would fit within the existing organization under the School of Arts 
and Humanities in the College of Liberal Arts as part of a new Department of Visual Arts and 
Communications. The development of this program would foster collaboration among all the 
faculty in the arts, which now falls into two, distinct disciplines: mass communications (which 
includes photography and graphic design) and art. The program would not replace the B.S. 
degree in Mass Communications or the B.S. degree in Art. The existing degrees are still 
appropriate for students who want a broad, liberal arts education rather than professional 
preparation in the arts. And in the case of BHSU, we often have students double-majoring in 
Graphic Design and other areas such as Business. These students are best served by having the 
option to receive a B.S. degree rather than a B.F.A. due to the amount of time commitment 
difference. It should be noted that maintaining both a B.S. and a B.F.A. will not cause a loss of 
efficiency or a need for more classes. 
 
Expected Demand  
Increasingly, a career in graphic design will require a B.F.A. degree. Furthermore, this is a 
growing field. Recent data from the US Dept. of Labor show employment of graphic designers is 
projected to grow more than seven percent from 2012 to 2022. The demand at BHSU for degrees 
in the field has more than tripled in three years; the graphic design major had 16 students in 
2012, and it had 40 in 2014.  
 
According to the South Dakota Department of Labor (as illustrated in the chart below), graphic 
design alone (exclusive of related fields for which B.F.A.’s in the field are frequently hired) is a 
developing field in the state.  
 
In South Dakota2 
 
http://www.bls.gov/ooh/arts-and-design/graphic-designers.htm#tab-1. 
 
                                                 
1 http://nasad.arts-accredit.org/site/docs/AIGA-
NASAD%20PUBLICATIONS/AIGA_NASAD_student_brochure.pdf 
 
2 https://dlr.sd.gov/lmic/occupation_projections_2012_2022.aspx 
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Occupational Title 2012 
Employment 

2022 
Employment 

Numeric 
Change 

Percent 
Change 

Avg. 
Annual 
Demand 

Graphic Designers 745 800 55 7.4% 26 
 
 
National Projections3 
Occupational Title 2012 

Employment 
Job 

Outlook, 
2012-2022 

Employment 
Change 

Graphic Designers 259,000 7% 17,400 
 
Nationally (numbers listed in thousands) 
 
Need for the B.F.A 
Graduates with B.F.A’s are prepared to communicate through print and electronic media. They 
find employment in many areas including the following: (This list is, in part, from materials 
provided by NASAD)  
 

• Marketing for public and private schools and universities 
• Curatorial jobs in museums and galleries 
• Museum and gallery management 
• Advertising 
• Scientific/Industrial graphic design 
• Business design 
• Publishing—including work with typography 
• Fine art--related to electronic or technological design 
• Web design 
• Multi-media design including film and video 
• Graduate assistants and teaching assistants in graduate programs 

 
2. What is the relationship of the proposed program to the University’s mission as provided 
in South Dakota statute and Board of Regents Policy? 
 
The request for a B.F.A. in graphic design is fully in line with the university’s mission and would 
support its strategic plan.  
 
Mission  
As indicated in its mission statement, BHSU is committed to “research, creative and scholarly 
activities.” It promises to provide “innovative, high quality undergraduate . . . programs in the 
arts” in addition to other fields.4 The B.F.A. would provide a significant avenue for innovation. It 

                                                 
3 http://www.bls.gov/ooh/arts-and-design/graphic-designers.htm#tab-1 
4https://www.sdbor.edu/policy/1-Governance/documents/1-10-4.pdf 
 http://www.bhsu.edu/AboutBHSU/BHSUMissionVision/tabid/13953/Default.aspx 
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would improve the quality of arts education significantly, and it would allow strides in creative 
activity for both students and faculty.  
 
Strategic Plan 
The proposed B.F.A. in graphic design would advance Goal 1 of the university’s strategic plan, 
available from:   

http://www.bhsu.edu/Portals/0/facultystaff/policy/StrategicPlan.pdf 
 
Goal One is as follows: “Black Hills State University will provide a learning environment 
characterized by innovative, high-quality academic experiences.” As the standard in the field of 
graphic design, the B.F.A. would allow both innovation and improvements to the quality of our 
program.   
 
Goal One, Action Step One is as follows: “Academic programs will be developed and monitored 
for high quality using appropriate academic and disciplinary standards.” As indicated above, the 
B.F.A. is now the disciplinary standard.  
 
Goal One, Action Step Two is, in part, as follows: “Academic programming will focus on 
increasing student engagement in learning through high impact practices and innovative 
programming.” The B.F.A. would support innovation as planned by the university and as 
expressed in the sub-steps of Action Step Two. The following sub-steps directly apply. Most 
applicable portions are underlined:  
  

a. Expand the number and quality of experiential learning opportunities for students 
including internships, study abroad, Problem-Based Learning, community-based 
research, academic service learning, student employment as undergraduate research 
assistantship, tutors, undergraduate learning assistantships, etc.  

b. Increase the use of high impact pedagogical practices designed to engage students in 
learning in a variety of settings including face-to-face classes and those delivered through 
distance education.  

c. Enrich student learning by integrating cutting edge technologies into the classrooms to 
enhance teaching and learning including social media, smart boards, video-based 
technologies, hybrid methods, IPads, etc.  
 

Additionally, Goal One, Action Step Three would be advanced by the addition of a B.F.A. in 
Graphic Design. Action Step Three is as follows: to “Explore opportunities for new program 
development consistent with BHSU’s strengths and emerging educational, societal and 
workforce needs.” Specifically, the BFA in Graphic Design would advance sub-step 3.A, which 
is “to identify and develop areas for new program development including new undergraduate, 
graduate and associate degree programs, as well as certificate programs.”  
 
The B.F.A. in Graphic Design would also support Goal One, Action Step Four: “opportunities 
will be provided for professional development and engagement.” This program would increase 
the opportunities in “professional development” for faculty as they prepare to teach new classes 
(Action Step 4.a). It would “increase the level of faculty/staff participation in regional, state and 
national boards, commissions and professional associations (Action Step 4.b). And it would help 
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faculty and students increase “recognitions, presentations, and publications” (Action Step 4c). 
This would occur, in part, through the process of preparing and applying for accreditation of our 
B.F.A. programs through the NASAD.  
 
Finally, the proposed degree supports The BOR’s current Strategic Plan including Goal 1 by 
growing the number of graduate and undergraduate degrees awarded and Goal 2 by increasing 
the number of accredited programs. BOR’s strategic plan notes the promotion of educational 
attainment and academic quality initiatives:  

 
https://www.sdbor.edu/theboard/agenda/2014/October/16_BOR1014.pdf 

 
3.  Are there any related programs in the regental system? If there are related programs, 
why should the proposed program be added? If there are no related programs within the 
system, enter “None.” 
 
The College of Fine Arts at the University of South Dakota offers a B.F.A. in Studio Art (with 
specializations in ceramics, graphic design, painting, photography, printmaking, and sculpture) 
and Art Education. BHSU’s program, as appropriate to its size, would focus on graphic design 
and the other two areas of particular, current strength (studio art and photography). The BHSU 
program would differ from the current program at USD in that it would have a more commercial 
approach, preparing students for the business and technical components of the field in addition to 
the fine art of graphic design.  In addition, the Board of Regents recently approved the 
conversion of existing degrees at SDSU to the B.F.A. in recognition of the B.F.A. as the new 
standard degree for students in the arts. These included programs in Architecture, Graphic 
Design, Interior Design, and Studio Art, as well as a B.L.A. in Landscape Architecture. 
 
4.  Are there related programs at public colleges and universities in Minnesota, North 
Dakota, Montana, and Wyoming?5 If there are related programs in these states list below 
under each state and explain why the proposed program is needed in South Dakota. If there 
are no related programs in a state, enter “None” for that state. 
 
Additional B.F.A. programs in the region are listed below:  
 
 

Minnesota 

Minneapolis College of Art and Design, Minneapolis 
Programs available: B. F. A. Animation, Graphic Design, Illustration, Web and Multimedia 
Environments; M. F. A. Animation, Graphic Design; Graphic Design Certificate 

                                                 
5 This question addresses opportunities available through Minnesota Reciprocity and the Western Undergraduate 
Exchange in adjacent states. List only programs at the same degree level as the proposed program. For example, if 
the proposed program is a baccalaureate major, then list only related baccalaureate majors in the other states and do 
not include associate or graduate programs. 
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Minnesota State University Mankato, Mankato 
Programs available: B. F. A. Graphic Design; M. A. Art with Specialization in Graphic Design 

 
Minnesota State University Moorhead, Moorhead 
Programs available: B. A., B. F. A. Art with Emphasis in Graphic Design; B. F. A. Art with 
Emphasis in Illustration; B. S. Graphic Communications with Emphasis in 3D Graphics, Digital 
Design and Production or Interactive Multimedia 

 
St. Cloud State University, St. Cloud 
Programs available: B. F. A. Studio Art with Emphasis in Graphic Design, Integrated Media 
 
 
University of Duluth, Duluth 
Programs available: B. F. A. Graphic Design; M. F. A. Art and Design with Emphasis in 
Graphic Design 
 
 
University of Minnesota (Twin Cities), Minneapolis 
Programs available: B. F. A. Art, Graphic Design; M. F. A. Time and Interactivity (also called 
Experimental and Media Arts) 
 

Montana 
 
Montana State University, College of Art and Architecture, School of Art, B.F.A., Graphic 
Design Option. 
 

North Dakota 
 
Minot State University, Minot 
Programs available: B. A., B. F. A. Art with Graphic Design Option, B. S. Multimedia Studies 

 
 
University of North Dakota, Grand Forks 
Programs available: B. F. A. Graphic Design and New Art Media, Visual Arts with Emphasis 
in Time-Based Media, B. S. Computer Science with Specialization in Game Development and 
Computer Animation, Graphic Design Technology. 
 

Wyoming 
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University of Wyoming, College of Arts and Sciences, B.A. Degree in Art. 

 
 

 
 
5.  Are students expected to be new to the university or redirected from other programs? 
How many majors are expected in the first years of the program? How many graduates are 
expected? 
Since BHSU is located approximately six hours away from the nearest B.F.A. program, we 
anticipate not only attracting potential students from western South Dakota, but also Wyoming, 
Colorado, Nebraska, North Dakota, and Montana. Current students seeking the B.A. or B.S. in 
Graphic Design will be given the option of continuing in their current degree or moving to the 
B.F.A. Because the B.F.A. is the professional degree and significantly increases their potential 
for graduate school and opportunity following graduation, it is anticipated that the majority will 
aspire to the new degree. Otherwise, it is anticipated that the majority of students in the program 
would be new to the University. 
 
Program enrollments of six to ten new students per year are anticipated, as a conservative 
estimate. This projection is based on the number of students currently in the B.A. and B.S. 
programs. In 2012 the Graphic Design and Communication Major (formerly Communication 
Arts) had 16 majors. By 2013 the program had 46 majors and by 2014, 49 majors. This is a 
growing and popular field of study. Students would be recruited from among high school 
graduates throughout the region in collaboration with mass communication , communication arts, 
multi media and art programs at BHSU. 
 
6.  Does the university intend to seek authorization to deliver this entire program at any 
off-campus locations? If yes, enter location(s) and intended start date(s). Does the university 
intend to seek authorization to deliver this entire program by distance technology? If yes, 
identify delivery method(s) and intended start date(s). 
 

Off-campus  Yes, BHSU-RC 
Distance delivery No 

 
Classes will be delivered on the Spearfish and Rapid City Campuses pending BOR approval. 
Select classes could be offered on-line to accommodate those students desiring distance learning. 
There is no current plan to request authorization for a full, distance program.  
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7.  What are the University’s plans for obtaining the resources needed to implement the 
program? Indicate “yes” or “no” in the columns below. 
 

 Development/Start-up Long-term Operation 
Reallocate existing resources Yes Yes 
Apply for external resources No No 
Ask Board to seek new State resources No No 
Ask Board to approve new or 
increased student fee 

No No* 

*Please note that the courses for the BFA will have a new prefix of ART, which does collect a 
discipline fee. 
 
BHSU faculty and administration will require no additional funds to support the anticipated 
growth of the program. BHSU currently has two faculty members. The current faculty all have 
expertise in graphic design and will be to handle the load of the new program. 
  
8.  Curriculum Example: Provide (as Appendix A) the curriculum of a similar program at 
another college or university. The Appendix should provide the required and elective courses in 
the program. Catalog pages or web materials may be used. Identify the college or university 
and explain why the program may be used as one model when the proposed program is 
developed. 
 
Curriculum Example- University of South Dakota (USD) 
Additional information regarding the Bachelor of Fine Arts at USD may be found at  
http://www.catalog.usd.edu/preview_program.php?catoid=12&poid=1825 
 
We selected USD for our example as it is a 120 credit model existing in the BOR system. As we 
share common courses within this example and proven to be an efficient B.F.A. program with in 
the State of South Dakota. 
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78 Major Hours, 120 Degree Hours 
Departmental Requirements for Major 

 
Studio Foundation Courses (15 hours) 

 
 ART 100 - First Year Art Seminar 
 ART 111 - Drawing I (C) 
 ART 121 - Design I: 2D (C) 
 ART 122 - Design II: Color (C) 
 ART 123 - Three Dimensional Design (C) 
 ART 490F - Degree Project (C) 

Art History (15 hours) 
 

 ARTH 211 - History of World Art I (C) 
 ARTH 212 - History of World Art II (C) 
   
 Select 1 of the following courses (3cr): 
 ARTH 303 - American Art History 
 ARTH 313 - History of Photography 
 ARTH 314 - History of Design 
   
 Select 2 of the following courses (6cr): 
 ARTH 401 - History, Women, and Visual Culture 
 ARTH 402 - Renaissance Art History 
 ARTH 404 - Greek Art and Archaeology 
 ARTH 405 - Roman Art and Archaeology 
 ARTH 410 - Seventeenth and Eighteenth Century European Art 
 ARTH 411 - 19th Century Art History 
 ARTH 412 - 20th Century Art History 
 ARTH 413 - Aesthetics 
 ARTH 415 - Gallery Management (C) 
 ARTH 416 - Art Theory and Criticism 
 ARTH 490 - Seminar (C) 
 ARTH 491 - Independent Study (C) 

Studio Core (18 hours) 
 

 ART 231 - Painting I (C) 
 ART 241 - Sculpture I (C) 
 ART 251 - Ceramics I (C) 
 ART 261 - Photography I 
 ART 281 - Printmaking I (C) 
 ARTD 205 - Digital Design 

Studio Specialization (30 hours) 
 

 ART 211 - Drawing III: Figurative (C) 
 ART 212 - Drawing IV: Mixed Media (C) 
 ART 2xx-4xx Specialization (Ceramics, Graphic Design, Painting, Photography, Printmaking, or Sculpture) 24cr 
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