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SUBJECT: Ongoing Appointments for Temporary Faculty 
 

The human resources leadership met in Aberdeen on October 5-6, 2015, for their annual 
planning retreat.  In this meeting, an item was brought forward regarding ongoing appointments 
of temporary/adjunct faculty and when the institution needed to change their status from 
temporary to a leave eligible (Type C) or benefit eligible (Type B) appointment.  
 

In some institutions, course schedules are loaded in Colleague for fall and spring with an 
instructor listed, identifying there is a reasonable expectation that there will be continued 
employment for that individual over the academic year. However, in other institutions the 
instructor is not identified until much later in the fall semester, making it difficult to assess the 
expectation for ongoing employment at the start of the academic year.  
 

Due to different practices on each campus, I do not believe that development of a system 
practice is the best solution to identifying benefit eligibility.  However, it is important to start the 
dialogue between academic affairs and human resources so that there is better understanding of 
the following items: 
 

1. What is each institutional process for identifying temporary faculty and tying them to 
courses in Colleague for the academic year? 

2. How many semesters can students enroll in courses for during registration at your 
institution? 

3. Is there a best practice for reviewing the use of temporary positions and determining 
when a position should be converted to permanent vs temporary? 

a. This has implications for affirmative action and requires a recruitment process. 

b. This also requires that the institution permanently budget for the position. 

c. If it becomes permanent, the threshold for health insurance benefits defaults back 
to the state definition of 20 hours vs 30 hours per week. 

4. How does academic affairs determine when a position is temporary versus permanent? 
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5. What processes are in place to communicate temporary assignments to human resources? 

a. How can HR better partner with you to ensure that the information is being shared 
effectively? 

 
In addition, with the absence of a system approach at this, the institutions will have to 

identify solutions regarding treatment of shared employees.  Currently, HR has not identified an 
effective process to communicate when faculty are hired to teach courses at other institutions.  
 
 

 


	SUBJECT: Ongoing Appointments for Temporary Faculty

