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The preliminary review of the “Community College Transfer Policy Change Proposal” 
indicated that this would not be viable as a pilot if we have a desire to retain the framework for 
our common course catalog.  Board Policy 2:5 Transfer of Credit fundamentally establishes the 
course-by-course review process that must occur and how institutions are expected to code 
course equivalences in our shared Student Information System (SIS) environment.  Allowing a 
pilot or waiver to a portion of the Regental institutions void their application of section 3 and 4 
of this current policy framework.  To fully understand how this would be operationalized across 
the system requires input from those that work in conjunction with our degree audit/web 
advisor/datatel system to code those courses that would be classified as meeting system general 
education requirements.  Currently, institutions review the courses, identify the equivalencies 
and then record them on the transcript.  Since it is a common transcript, the broad approval 
would result in these SGR's being waived at other Regental institutions if the student decided to 
transfer within the system.  Functionally, if a student transferred to another Regental institution, 
the home instruction would be responsible for going in and modifying the transcript to eliminate 
the waivers that would appear at other institutions.   
 

The above is not to suggest that this option or similar models should not be explored as 
any reasonable policy that allows for easier transfer for students could potentially be beneficial to 
institutions from a recruitment and resource standpoint. However, within our shared environment 
it would be difficult for one or just a handful of institutions to employ this strategy without 
agreement across the other participating institutions. With this in mind, MOCC representatives 
were asked to review the proposal and identify questions/issues that would need to be 
discussed/resolved prior to adopting the policy change for the system. Their responses and 
questions are outline across five section noted below.  
 
GPA Calculation 
 

Currently, the system calculates an institutional and cumulative GPA and the rationale 
stems from a desire to give a complete picture of academic success and to keep the playing field 
level. If a student performs above the minimum progression level at an outside institution then 

https://www.sdbor.edu/policy/2-Academic_Affairs/documents/2-5.pdf
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enters the Regental system and establishes a 4.0 and graduates, that final GPA is not indicative of 
the totality of undergraduate work.  In contrast, our own student who performs poorly (not 
eligible for amnesty under our new requirements), and then changes course does still have a GPA 
that reflects the comprehensive nature of undergraduate work.  It seems unwarranted to provide 
transfer students with an unfair GPA advantage, and the following questions are worth 
considering in the proposed context.  
 

• Would we need to make adjustments to those policies that outline the calculation of GPA 
and grades? Current requirements for minimum progression would be a significant hurdle 
that would need to be addressed which is based in GPA.   

• The U.S. Department of Education may have concerns with a policy framework that does 
away with the assessment of Satisfactory Academic Progress (SAP) toward Degree.  
How would we count max hours?  Percentage completion?  GPA?  Right now our policy 
says it includes institutional and transfer credits.  Where would that information be 
housed?  SAP must be calculated on total academic record, not just the record at the 
home institution, so it is unclear whether grades for credits we accept can just be 
eliminated?  

• How would we identify junior/senior status under our current grade level progression 
structure?   

• Would we continue to employ the policy on limiting three repeats for a specific course 
making them ineligible for aid on the third attempt?   

• Subsidized Usage Limit Applies (SULA) may also be adversely impacted when it comes 
to a student’s financial aid eligibility.  

• How is the student’s transfer GPA (and cumulative/combined GPA) determined if 
transfer courses are not individually brought into our system with credit hours and grades 
entered to Colleague? 

• A number of years ago, AAC added a piece to BOR policy that states students must earn 
a 2.0 cumulative GPA to graduate.  Would that be waived through this policy revision as 
well?  

• This situation also factors in Financial Aid, graduation honors, etc.  Do we want to create 
a situation where transfers can suddenly graduate with honors, but our current students 
cannot?  

 
Transcript Review Process & Credit Requirements 
 
 There is concern with students coming in with associate’s degree and entering programs 
that have a rigid math, science, computer science pathway that is spelled out in guidance 
provided for general education completion. Even with waiving general education requirements, a 
formal transcript review process will be necessary to first equate coursework with existing 
requirements (i.e., pre-requisites needed for upper division courses), and waive requirements that 
would need to be accounted for in the degree audit/graduation audit process.  Procedural 
questions that emerged include:  

 
• How is it proposed transfer credit will display on the student’s system transcript if each 

course is not entered and accepted?  
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• How do the transfer credits apply to the 120 hours needed toward a bachelor’s degree if 
they are not listed/calculated individually in Colleague?  

• Why only public community colleges? And who will police public vs. private? 
• If the General Education requirements are waived, how does that affect the120 credits 

required for the bachelor’s degree?  Depending how the waiver is recorded impacts the 
student’s completion of 120 credits.  Some students may need additional elective credits 
to fulfill the 120 credit requirement. 

• As already mention in the AAC agenda item, prerequisites may be a concern in addition 
to majors that required specific General Education courses. 

• Challenges for students who change majors then may need General Education waivers re-
evaluated and may need to complete additional coursework to meet specific General 
Education/major requirements. 

 
Manual Adjustments Due to Program Variation 

 
There has been hesitancy for comprehensive 2 + 2 programs because institutions are 

never sure that the schools require the same General Education courses that we require.  Our own 
AS degrees only require 18 credits of General Education.  Degree requirements would not be 
consistent for all students in the same institution and manual adjustments would need to be made 
for transfer students who had completed an associate degree either by waiving the requirement or 
substituting non-general education courses.  If the transfer student with an associate degree starts 
in one BOR bachelor’s program but changes to a different bachelor’s program, an evaluation 
would again need to be made and manual adjustments made for the new program.  Additional 
questions:  
 

• If other schools are similar, does that mean those transfers would be exempt from the 
remaining 12 credits of system General Education and all 11 of our IGRs and 9 of our 
degree requirements? 

• Would students who complete an associate degree in the SDBOR system be required to 
complete the general education requirements for their baccalaureate degree?  

• If they would have to complete the requirements, transfer students from outside the BOR 
system would have an advantage over the BOR students.  If they would also be exempt, 
they would have an advantage over the BOR students who pursue a baccalaureate degree 
without completing a BOR associate degree first.  Would we basically be encouraging 
students to go complete an associate degree at another school before coming here? 

 
Fiscal Impact 
 
 The premise being advanced is that a larger number of students will transfer into the 
Regental system under the structure being proposed. As the Board has raised fiscal impact 
concerns related to our transition from 128 to 120 a number of years ago, it is likely that similar 
concerns will be raised resulting in a pro-forma analysis.  
 

• Will the increased number of students and the potential credit hours generated from that 
growth be equivalent to or greater than the revenue loss that would occur for those 
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students who currently are asked to take credit hours that are not equivalent to our 
existing General Education Requirements?  

• Are there additional staffing costs that will need to be addressed to accommodate any 
potential impacts on workload?  Should much of the work be shifted to the Enrollment 
Service Center, and, if so, do the workload expectations align with current peak 
obligations on the center? 


	SUBJECT: MOCC Review – Transfer Waiver

