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Academic Affairs Council 
September 10, 2009 

 
MINUTES OF THE MEETING 

 
The Academic Affairs Council met in Pierre on Thursday, September 10, 2009 with the 
following people participating:  BHSU, Dean Myers; DSU, Cecelia Wittmayer; NSU, Tom 
Hawley; SDSMT, Duane Hrncir; SDSU, Laurie Nichols & Mary Kay Helling; USD Chuck Staben 
& Lynn Rognstad; BOR, Sam Gingerich, Paul Turman, Trudy Zalud, and Jodi Gabriel.   
 
 
 
Item 1 Agenda 
The following items were added to the agenda for discussion, if time permits:  

• recruitment & promotion ~ access for success for American Indians 
• faculty consulting within the contract 
• early assessment program ~ guidance for high school students 

 
Sam explained the new format for the COPS meeting and asked that everyone be aware that 
this may change the role of the VPAA somewhat as some routine items will move from the 
council agendas directly to the BOR meetings. 
 
 
 
Item 2.A Minutes 
M/S by Laurie and Dean to approve the July 2009 minutes as submitted.  Motion carries. 
 
 
 
Item 3 Consent Agenda Items 

Item 3.A.1 BHSU Program Modifications 
This request was pulled from consideration by BHSU for further review. 
 
 
Item 3.B.1 Course Modifications - BHSU 
BHSU has submitted the following course modification requests.  Dean said that some of 
these courses relate to the new writing proposal and program modification.  However, 
there may be quite a few common courses and all will be held until the common course 
issues are resolved.   
 
New Course Requests 

• TECH 387 Building Inspection I 
• TECH 240 Manufacturing Communications 
• WRTG 283 Creative Writing 
• WRTG 379 Technical Communications 
• WRTG 476 Creative Writing: Fiction 
• WRTG 478 Creative Writing: Poetry 
• WRTG 486 Rhetorical Theory and Practice 
• WRTG 491 Independent Study 
• WRTG 494 Internship 
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• WRTG 498 Undergrad Research and Scholarship 
• WRTG 492 Topics 
• WRTG 479 Professional Technical Writing 
• WRTG 455 Visual Culture 
• WRTG 401 Advanced Writing 
• WRTG 304 Fundamentals of English Grammar 
• SPCM 455 Visual Culture 
• ENGL 304 Fundamentals of English Grammar 

 
Authority to Offer an existing Common Course 

• ENGL 283 Creative Writing 
• ENGL 476 Creative Writing: Fiction 
• ENGL 478 Creative Writing: Poetry 
• ENGL 486 Rhetorical Theory and Practice 

 
 
Item 3.C.1 High School to College Transition Report 
Paul commented that this report will change slightly to a more user-friendly report.  He 
commented that the transition and completion report tracks students over a 6-year 
period.  Paul has been working with RIS to pull additional data elements in hopes that 
the report will be clearer. 
 
Paul commented that pages 2 and 3 show what will be sent to the high schools.  
Attachment 3 has a new format and Attachment 4 is a spatial map that is new to the 
report.   
 
 
Item 3.C.2 Minimum Progression Report 
Paul remarked that he has not received the data yet and typically gets the information 
right before mailout for the October BOR meeting.  A couple years ago the exemptions 
were added, which is about the only data that impacts the academic departments.  

 
 
M/S by Chuck and Duane to approve the consent calendar, exemptions noted.  Motion carries. 
 
 
 
Item 4.A.1 New Program – SDSMT PhD in Mechanical Engineering 
SDSMT has submitted a new program request for a PhD in Mechanical Engineering.  This will 
move forward to the next COPS and BOR meetings.  Any comments should be sent to Paul 
Gough for inclusion in the item. 
 
 
 
Item 4.A.2 New Program – USD Executive Master of Public Administration 
USD has submitted a new program request for an Executive Master of Public Administration.  
This will move forward to the next COPS and BOR meetings.  Any comments should be sent to 
Paul Gough for inclusion in the item. 
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Item 4.A.3 New Program – DSU BS in Professional & Technical Communications 
DSU has submitted a new program request for a BS in Professional & Technical 
Communications.  A short discussion was held on the appropriate number of hours for a 
program and AAC concluded that additional discussion should take place on this issue during 
the retreat.  This will move forward to the next COPS and BOR meetings.  Any comments 
should be sent to Paul Gough for inclusion in the item. 
 
 
 
Item 4.A.4 New Program – SDSU Minor in Nuclear Engineering 
SDSU has submitted a new program request for a Minor in Nuclear Engineering.  This will 
move forward to the next COPS and BOR meetings.  Any comments should be sent to Paul 
Gough for inclusion in the item. 
 
 
 
Item 4.B.1 New Certificate – BHSU Professional Writing Certificate 
BHSU has submitted a request for a Professional Writing certificate program.  This will move 
forward to the next COPS and BOR meetings.   
 
 
 
Item 4.C New Site Requests  
No report. 
 
 
 
Item 4.D.1 Intent to Plan – SDSU MS in Athletic Training 
SDSU has submitted an intent to plan request for an MS in Athletic Training.  This will move 
forward to the next COPS and BOR meetings.  Any comments should be sent to Paul Gough for 
inclusion in the item. 
 
All proposals will move forward to the COPS and BOR meetings in October.  It will be 
suggested that they appear on the COPS consent calendar except for Item 4.A.3, which would 
be on the discussion agenda.   
 
 
 
Item 5.A EUC Website Update 
Cathy reported that the task force determined that a marketing website was needed for EUC 
and a contract is to be signed next week with Factor360.   The list of what the EUC committee 
wants to see on the website is provided.     
 
One of the most important pieces that will be added is the course rotation matrix.  This is a list 
of what online courses are offered, who is offering them and in what semester they will be 
offered.  The discussion on whether the 5-year plan should be available online is still taking 
place. 
 
Cecelia commented that in addition to the current course rotation matrix, it would be helpful 
to know the history of the course offerings.  Does SDSU offer the same course every spring 
even if they do not have their spring schedule out there yet?  That’s what would be helpful for 
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her.  Dean concurred; knowing what courses are available online will help the students and 
advisors find a course in situations where the on-campus course may not fit with the student’s 
schedule.    
 
Cathy responded that the course matrix is set up as odd/even years, fall/spring/summer 
semesters.  Chuck suggested that there could be a link on the EUC website to WebAdvisor but 
all students may not have WebAdvisor.  Potential students would not be able to access 
WebAdvisor.   
 
The contract will be moving forward and the website will be up and running soon.   
 
 
 
Item 5.B Quality Assurance Spring Report 
Cathy reported that the quality assurance review for Spring09 went well.  A total of 21 courses 
system-wide were reviewed.  Two reviewers at each university reviewed the courses by filling 
out the rubric using survey monkey.  Cathy will email the institutional reports to the VPAA. 
 
The EUC retreat is scheduled for September 23 & 24 in Chamberlain. 
 
 
 
Item 5.C EUC Budget 
The EUC budget was provided and lists some initiatives that are going to happen in this next 
year.  Cathy reviewed the budget.   
 
The RFP is for online program proposals to address critical needs.  There was a short discussion 
on the value of the MERLOT membership relating to faculty development.  Cathy will get the 
responsibilities of the MERLOT representatives to the VPAAs. 
 
 
 
Item 5.D Five Year Plan 
Cathy has talked to all the EUC representatives in the past couple weeks and feels this plan is 
accurate.  Laurie suggested that the plan needs to be updated especially since several of the 
dates for development have passed.  Cecelia agreed and thought that we had an unwritten 
statement that if the university could not deliver in 4-5 years, they would come off the list.    
 
Sam asked the universities to take the plan back to campus for discussion and to forward 
needed changes.  In addition, the campuses should review the courses offered, identify areas 
where there are gaps and encourage people to develop something.   
 
Sam added that Dr. Warner recognized that all institutions are developing courses in all areas 
and understood the challenge of getting people to develop courses for a program that they do 
not offer and get credit for.  Cecelia cautioned that we need to make sure that non-traditional 
students are able to enroll into these courses. 
 
Cathy will look at the report and see if the data can be pulled to show what courses have 
increased in enrollment.  At the retreat, institutions will discuss how we can either move these 
programs forward or remove them. 
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This plan will be reviewed during the EUC retreat in a couple weeks. 
 
 
 
Item 6.A.1 BOR 4:22 Nepotism 
Sam commented that there is a disconnect between BOR 4:22 and BOR 1:23 policies regarding 
consensual relationships.  To bring these in line with one another, it is suggested that a revision 
may be appropriate to require that grading be assigned to another faculty member. BOR 4:22 
does not spell this out and a revision to the nepotism policy is proposed. 
 
Sam will draft a policy revision to BOR 4:22 and will bring this back for review at the AAC 
meeting in November. 
 
 
 
Item 6.A.2 BOR Policy 5:4 Purchasing 
An RAC member has proposed a policy change to BOR 5:4 to raise the amount for Executive 
Director approval on certain research-related equipment purchases.  Gary agreed that since 
costs have risen, the limit for Executive Director approval should increase.  Any comments or 
suggestions should be given to Sam, Gary or the campus’s RAC representatives.   
 
Cecelia suggested that there may be possible legislative questions that may come with raising 
this amount.   
 
 
 
Item 6.B MOCC Issues 
No report. 
 
 
 
Item 6.C International Agreements and Student Abroad Programming 
Sam noted that the current guidelines and policies, approved by the Board in June,  were 
discussed by the international affairs councils.  A meeting was held in July and the discussion 
was driven by those responsible for study/travel abroad on your campuses. 
 
The group agreed that it was important that the system provide insurance for students 
studying/travelling abroad and that BOR policy would be revised to state this requirement.  
The issue now is how waivers of this requirement will be processed.  When the bid was 
solicited, the rate was based on a projected number of the people involved.  Now there is a 
flurry of activity that the students should be able to opt out freely to other programs.  This will 
lead to increasing rates.  
 
Lynn commented that USD was concerned about groups with 3rd party providers and students 
having to pay twice for this insurance.  Sam felt that this requirement is only for groups who 
want to opt out, possibly if the agreement is not a USD agreement.  If USD is a member of a 
consortium and they provide coverage, then they are viewed as a 3rd party provider.  Students 
participating in those consortiums would already be covered and would not be included in this 
mandatory purchase.   
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If the 3rd party provider includes the insurance in their fees, then the student would not be 
required to purchase.  If there is no other coverage in university sponsored activities, then the 
student would be required to purchase the insurance. 
 
Sam clarified that students that are engaged in institutionally-sponsored international 
agreements/study abroad agreements would be involved.  Tom felt that having to go back and 
renegotiate the agreements may be problematic for NSU.   
 
Mary Kay offered to draft a solution and bring it back to AAC in November.  She would ask 
Karl Schmidt to assist.   
 
Sam encouraged the VPAA to talk to the study abroad representatives that are currently 
working with the insurance policies for these students.  There is an insurance workshop 
training session being scheduled by Janice for this fall. 
 
 
 
Item 6.D AAC Proposed Meeting Agenda 
A draft for the 2010 meeting schedule for AAC is proposed for discussion.  AAC would like to 
change the April meeting to March 30 in Aberdeen.  VPAAs will talk about this with campus 
personnel and email any issues.  This will be finalized at the next AAC meeting. 
 
 
 
Item 6.E AAC Retreat Agenda 
AAC will meet jointly with RAC on Thursday, October 15 following the BOR meeting at 
Homestake.  Issues were identified. 
 

Conflict of commitment 
Intellectual property 
Faculty assignments – percentage of effort 

 
On Friday, October 16 AAC will meet at BHSU in Spearfish.  The meeting will start at 8:30am 
on Friday and conclude by 2:00 pm MST for travel purposes. 
 
Item identified for discussion: 

credit hours to degree 
program review/program productivity 
reduced tuition for dual credit 
early assessment 

 
 
 
Item 6.F Update from BOR Retreat 
Sam remarked that historically the COPS meetings have been a review of the BOR agenda, 
including all items that move from AAC to COPS and then on to the BOR.  Dr. Warner is 
proposing a slightly new system by creating a consent calendar.  Items that AAC routinely 
discuss and approve would be placed on a consent calendar, which the COPS would not even 
talk about unless they choose to, prior to the item moving forward to the Board. 
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Sam felt that it was important for AAC to discuss this briefly because this process seems to 
place a little more responsibility on all of the members of AAC.  Consent calendar items would 
be emailed to the President and they will have an opportunity to review and decide if they 
would like to place it on the agenda for COPS discussion.  This may make the role of the VPAA 
in the approval process slightly different.  Comments should be given as the process evolves 
over the next few meetings.   
 
Sam provided for review the outline from the BOR retreat in August.  He would like to come up 
with some simple outcome statements and objectives to be implemented at the institutions.  He 
felt the objectives will be better if AAC discussed them first rather than just having BOR staff 
draft the objectives.   
 
Sam added that the goals behind the outline were goals set by the Board in consultation with 
the Executive Director.  The AAC agenda also has a few items that are listed on the outline 
from the retreat.   
 
Educational Attainment 
College Prep 
Sam reported that the BOR spent a significant amount of time discussing the DOE initiative on 
changes to the high school graduation requirements.  The working group is recommending 
changes in the science and math requirements.  In essence, students who take the minimal 
requirements will not meet the admissions requirements for our institutions.   
 
He continued that all students were previously enrolled in the advanced track and if they did 
not want to take this track, parents had to sign off.  This process was perceived as burdensome.  
With the new requirement that individuals must be enrolled until age 18 which is now in 
place, it was stated that this burden will increase. 
 
The change is being proposed for operational reasons, to make it easier for the high schools.  
The position the BOR has taken is that this needs to be looked at very carefully.  Paul has pulled 
some data that has been presented to the DOE and to Dr. Warner.  BOR staff have met with 
Secretary Oster and have expressed concern although we will work together with the DOE for 
the best possible solution. South Dakota was one of the first states to go to a track that required 
three years of advanced math and science and benefits are being seen.   
 
Members of the Regents will be at the BOE meeting in October to express concern.  Sam will 
also be attending.  He thought the BOE will act on this in November.  We need to get the issues 
on the table to get the discussion going.   
 
Chuck felt that this move will affect college readiness.  Sam agreed.  Tom wondered if the 
discipline councils have been talking about this because some disciplines will be affected.  Will 
the information be disseminated to those that are affected?  What is the strategy for playing 
this out?  Sam replied that if the discipline councils are talking about this, he assumes the BOR 
staff members on those councils will funnel the information.   
 
Institutions should let Sam know if they hear that any of the discipline councils are specifically 
having discussions regarding the high school graduation requirements that the DOE is 
discussing at this time.  Sam will forward to the VPAAs any information that he receives.   
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Paul added that he has used every indicator that he can think of to provide data to the DOE and 
the people that are talking about this, including how the change affects our admissions 
criteria, NCAA eligibility, and tying this to the need based programs.    
 
Sam commented that there are school districts that cannot meet the advanced track so they are 
in support of the change, both big and small school districts.  To this end, there are proposals 
being discussed that CTE courses could be used to fulfill math or science requirements. 
 
Content Standards and Assessments 
There are also discussions about the PLTW courses, a pre-engineering sequence, possibly 
counting for the math or science requirements.  If you go to the PLTW website, it says that this 
curriculum is co-curricular with a rigorous college-prep curriculum.   
 
The DOE is discussing the PLTW courses counting for the math and science requirements.  Any 
comments should be sent to Sam. 
 
Sam said that another issue to discuss will be collaborating with K12 on developing rigorous 
content standards relating to DakotaStep testing.  The concern being voiced by DOE staff is if 
they are adding another 20% of the student population that do not care about the outcome of 
the test, then the test scores will go down. 
 
Sam felt another effort that is underway is the early assessment program. Laurie agreed and 
added that the California Early Assessment Program is a model that we could use to work with 
the high schools.  Assessment is online by trained guidance counselors.  Students take this test 
and get their results during their junior year so they can work through their senior year, and 
the student knows where they are at coming into college.  She added that this program has 
increased participation at their college. 
 
Other states are using the ACT for this purpose.  Although we do not have information on how 
many students take the ACT in their junior year, Sam thought we could get the data.  He felt 
that most of the students in SD take the ACT during their senior year.  Cecelia added that a lot 
of high schools are getting rid of their ACT prep class because they have access to an online 
program through the DOE.  DSU has started offering the course and it has been successful.   
 
Our faculty would need to be able to articulate what is expected of an incoming college 
freshmen student.   If we went to a testing system, it is very expensive.  We need the DOE 
partnership where they are putting money into DakotaStep.   
 
Tom remarked that a few years ago there was a lot of talk about a P-21 council and some 
discussion about working groups developing between K-12 and the university systems.  Sam 
remarked that although this is a sound idea, there may not enough time to coordinate.   
 
Tom felt that to reach our goals, we may be wasting time if we are not working in concert with 
K-12.  Sam agreed and remarked that BOR and BOE staff need to work together.   
 
Increased Participation 
Sam remarked that higher ed’s interest in increased participation was another goal that was 
talked about.  High school students need to be better prepared.     
 
Sam commented that Dr. Warner is talking about this and trying to get the Native American 
project moving.  There is still a significant gap between the percent of Native American 
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students attending our institutions and the general population.  The objective is to do a review 
to see where we are.  Consultants have been engaged and BOR staff are planning visits for 
focus groups with American Indian students on campus, and to visit staff on programs offered, 
etc.  They are reviewing other things that we can do as a system to help the campuses increase 
this population in the system. 
 
The working group would be 2-4 people from each campus, representatives from academics 
and also faculty members.  The group would probably meet in Pierre for a couple days to 
organize the campus visits.  Representatives should be people who are culturally sensitive and 
can work with students in a range of academic settings.  AAC and SAC members will also be 
invited to participate.   
 
Dr. Warner is very interested in this area and has recruited Sam for assistance.  He may be 
contacting the VPAAs for campus representatives to help.   
 
This is a different project from the communications from red Cloud high school that have been 
going around this week.  The Red Cloud program aims to get students to stay in state at our 
institutions.  The foundation with that project is faculty member involvement.  Sam asked that 
when Red Cloud visits your campus, make sure faculty members are there to talk to them.  Red 
Cloud has a significant number of Gates scholarship recipients and it would be nice if they 
stayed in the South Dakota system. 
 
Institutions should talk to Sam if they have any questions about the emails circulating about 
the Red Cloud students coming to the public universities for campus visits. 
 
Institutions should send to Sam the names of 2-4 people from each campus that could 
participate in a working group to meet in Pierre for a couple days to help organize activities 
for the Indian population for campus visits.  The participants should represent academics, 
faculty, and people who are culturally sensitive and can work with students in a range of 
academic settings.   
 
Sam will send an email to the VPAAs requesting the names of these reps and the date by which 
he needs the names. 
 
Dual credit – goal 1 
Sam remarked that dual credit came up at the retreat and the request was made that we review 
the criteria and come up with a different manner to address dual credit.  We want to have 
opportunities for campuses to provide services for students on campus.  If you have empty 
seats, we should try to fill them. 
 
The real issues that we all struggle with are how do we provide dual credit opportunities in the 
rural area and how do our policies align with policies in the region.  The technical institutes 
are not supposed to be offering anything that is transcriptable/transferrable. 
 
A discussion on dual credit will be on the agenda for the October retreat. 
 
 
 
Item 6.G Active Program Cleanup 
BOR staff will review the changes and convene to discuss the proposed changes. 
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A conference call will be set up among Sam, Paul, Carla, and Trudy to review the curriculum 
changes proposed by the campuses.  The lists would be submitted to the Executive Director for 
consideration.  These changes would be made in the colleague system following that approval.   
 
 
 
Item 6.H Pandemic Planning 
Sam commented that Jim provides updates to the campuses via SAC members and will talk to 
COHE representatives about faculty expectations to the pandemic problems.  This will be 
communicated back to the campuses. 
 
 
 
Item 6.I Revisions to GED Requirements 
Sam has provided information on updated GED requirements.  At this time no change is being 
proposed to our admissions requirements. 
 
 
 
Item 6.J Discipline Council Membership 
Sam commented that letters are being drafted and the lists will move forward to the COPS and 
BOR for approval.  Any changes to the lists should be sent to BOR staff next week. 
 
 
 
Item 6.K Credit Hours to Degree 
This will be a discussion item for the October retreat. 
 
 
 
Item 6.L Updating CIP Codes 
Lynn commented that AAC talked briefly at the last meeting about what level the CIP codes 
should be assigned, do we continue at the course level?  Sam reported that the end result of the 
discussion during the senior staff meeting was that the CIPSs would continue to be assigned at 
the course level. 
 
Sam would like an ad hoc group to discuss this and provide AAC with a recommendation.  
Data administrators, IR people, curriculum staff in the VPAAs offices, Carla and Suzanne 
should all be involved in the discussions. 
 
Sam will send out a request for campus representatives. 
 
 
 
Item 6.M System Course Transfer Database 
Removed from the agenda. 
 
 
 
Item 6.N Distance Education Coding 
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Paul commented that when RIS personnel use the end of term extract to generate the distance 
education report, a number of steps are necessary to clean up the data.   
 
Paul has proposed that a new code of 098 be developed that includes “non-courses” that are 
used to monitor exchange courses, consortial programs, program sustaining and tracking 
courses. 
 
AAC concurred with the recommendation to develop a 098 delivery method that included 
non-courses which would be used to monitor exchange courses, consortial programs, as well 
as program sustaining and tracking courses. Paul will update the delivery method codes and 
the guidelines will be posted on the web. 
 
 
 
Item 6.O Program Productivity Report 
Sam commented that a list has been generated that shows the graduates per program.  
Programs with fewer than 20 graduates in a four year period will be subject to this 
productivity review.  A report will be going to the BOR in December or March.   
 
Sam remarked that there is a relating issue that has come up through COPS.  Some Presidents 
feel we have too many emphasis/specializations, etc.  We may be marketing programs that are 
not very popular.   
 
Sam clarified that with our review of programs offered, there are a number of outcomes that 
can happen.  Programs can be discontinued, merged, become part of cooperative agreements, 
or may be continued for a reason.  In addition, some of the programs identified are new 
programs and these will be excluded.   
 
The programs under review are highlighted on the spreadsheet.  We will need to propose a 
plan to the BOR on what we will be doing with these low-graduating programs.   
 
Sam asked the VPAAs to review this spreadsheet to make sure the data is correct.  Are there 
coding issues?  What is the plan for cleaning this up?  Chuck added that the expectation may 
be that if there is a BA and a BS degree, there may be only one offered anymore.  Sam remarked 
that if this is what is proposed, then that is something that should be noted. 
 
Mary Kay remarked that SDSU staff felt they were doing the same work again after working on 
the active program review cleanup and now with this project.  Sam acknowledged that the 
timing is unfortunate for these two projects.   
 
Can we ask RIS to generate a list for the AS degrees that feed into the bachelor programs?  Sam 
replied that all programs will be reviewed.  DSU should note on their spreadsheet which AS 
degrees that will feed into the BS degrees. 
 
Paul commented that this report will highlight that fact that the institutions are managing their 
programs.  It will show what programs are new and which have been terminated over the 
years too.  Sam commented that there was quick recognition among the BOR members that 
there are programs on the list that may be critical need for SD and these probably will 
continue.  Sam assumed that the institutions would have discussions on campus to have some 
common criteria for review of their programs.   
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Sam commented that this is a plan of what we will do.  Obviously we would not phase out a 
program by December but we do want to have a plan of what we want to do with the 
programs that have a low number of graduates. 
 
The programs highlighted in yellow are the programs that are under review.  We will propose 
a plan to the BOR in December or March. 
 
This will also be on the agenda for the October retreat. 
 
 
 
Item 6.P Review of Curricular Forms 
Institutions will review the curricular forms and send any suggestions to the BOR staff.   
 
 
 
Item 6.Q Pre-Registration Update/Information 
Sam commented that AAC previously has talked about moving pre-registration dates and has 
been requested to talk about it further.  MOCC is suggesting that pre-registration in the spring 
could be moved forward another week without lowering the responsiveness for the students. 
 
Currently mid-term grades are figured at mid-term and faculty are given 5 days to enter 
grades.  It is proposed to move this to 3 days.  BHSU and DSU both did this last year and there 
were no problems with shortening that timeframe. 
 
Mary Kay felt that instructors with big enrollments may struggle a little but it is worth a try.  
Pre-registration starts earlier so it ends earlier and the campus advisors will have an 
opportunity to counsel and reach all students.   If the student goes past their pre-registration 
day, there is nothing preventing the advisor from contacting the student.   
 
MOCC has drafted a proposal that will shorten pre-registration from 3 weeks to 2 weeks.  
Laurie agreed that the proposal is worth trying.   
 
AAC concurred with MOCC’s recommendation for pre-registration and the process will be 
implemented as a pilot project for Spring semester 2010. The fall schedule will not be 
impacted. 
 
 
 
Item 6.R Remediation 
Sam reported that he has had conversations with Pearson/e-College about the services they 
provide to support entry level course offerings.  They also publish the “My Lab” suite of 
support materials and are beginning to move into customizing these materials for systems to 
support remedial- and entry-level offerings.   
 
Sam called specific attention to remedial math where the success rates are 50% or less.  SDSU 
is doing some things on remediating the Math students using MyMathLab, a support program 
for students.  Other campuses are also using this product bundled with their math courses.   
 
A few campuses have already started looking at different models.  Cecelia commented that 
faculty members at DSU are big proponents of MyMathLab.  DSU did a pilot program with 
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Madison High School and turned in a good success rate.  The course was self-paced however 
an instructor was available, but not instructing. 
 
Sam suggests we work with Pearson and use MyMathLab for a remedial/asynchronous model.  
Intermediate algebra students have a wide range of deficiencies and faculty members must 
cover all deficiencies.  Pearson’s has some assessments to allow instruction to be delivered 
directly to where the problem is found.   
 
Pearson’s is proposing to work with our faculty to modify MyMathLab to include a pre-
test/entry assessment, a customized product that would be designed around the learning 
outcomes set by our faculty, and a post-test/assessment.  This would have some impact on 
Math staffing as Math101 and lower would go away and this would take the place of those 
courses. 
 
Members of AAC should discuss this with faculty and this will come back for further 
discussion at a later meeting. 
 
 
 
Item 6.S Ready Adult Project Update 
Paul commented that in talking with the Board, he has reinforced the impact of this project.  
We want to be able to transition this project to affect the broader population of non-traditional 
students.  They are talking about possible policy changes and discussing the tuition differences.   
 
Paul felt that there were 2 issues for discussion by AAC.  The travel budget that has been used 
is much less than what was anticipated so we could use the money to purchase an assessment 
tool from CAEL.  Paul will be working with the data team to facilitate the purchase of this 
system.  All universities would be participating.   
 
Sam added that we will need to talk about this but the bottom line is that the students need to 
be served by their home institution.  What the students perceive as their home institution is 
immaterial because they really are university students, not off-campus center students.  This is 
just as much the university’s problem as it is the UC’s problem. 
 
Lynn agreed but added that we may not have good information to plan if we don’t know where 
the student is located.  The student is filling out the survey.  We need a way to identify the 
location of the students.  Can we add questions to allow us to identify the location of the 
student to help the student answer the questions of the survey?  Paul felt that there would be 
good information coming from these surveys to develop strategies to address those problems. 
 
What are the perceptions of the students filling out these surveys?  We need to know these 
answers.  There are different answers to questions based on what the problems could be 
perceived by the students.  And the solutions may be different based on the source of the 
problems.   
 
Sam felt that we will need to know the adult students and how they perceive the system and 
the problems they face.  This is an assessment of the adult population that we serve to identify 
these problems.  The purpose of the survey is to collect data within the adult ready project.  
Paul will be working with the data team group for the indicators on the survey. 
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Paul remarked that the second piece for AAC is something that came from the communications 
group.  They suggested it would be good to do a competition for a logo and a marketing 
campaign from the marketing classes.  There are resources in the budget for this.  There is 
enough for two different items:  a logo and then a marketing campaign. 
 
Paul will draft a basic information sheet for review.  The VPAAs should forward any courses or 
programs at your institutions that could qualify for the competitions and if your institution is 
interested in participating.   
 
Laurie commented that degree completion program options would be one of the outcomes of 
this whole project.  The interdisciplinary degree is very popular in Sioux Falls.  Sam agreed and 
added that these are the things that the academic group has been talking about.   
 
Is there support at the BOR level for mission specific degrees for students?  Sam replied that 
currently discussions about this are going on now.  Paul added that he thought the BOR was 
surprised at the numbers and is interested in looking at all solutions.  These discussions will be 
forthcoming with the institutions.   
 
Paul will be working with the Ready Adult teams on focus groups and surveys.  We need to 
know the ready adult students and how they perceive the system and problems.  This is an 
assessment of the adult population that we serve to identify the problems. 
 
VPAAs should let Sam know if your campus is interested and then forward any courses or 
program that may qualify to participate in a competition for a logo and possible marketing 
campaign, maybe marketing classes.  There are resources in the budget for this project. 
 
Paul would then draft basic information to be distributed to possible courses or instructors. 
 
 
 
Item 6.T Textbooks for the Disabled 
Sam reported that USD is a beta site for an electronic database to make it easier for blind, 
dyslexic and otherwise disabled college students to get specialized textbooks in time for classes.  
There is a small cost of providing this service but could be very helpful for the centers of 
disabilities.  Institutions should contact Ernetta Fox at USD if they have questions. 
 
 
 
Item 7.A Implementation of the Agreement with COHE – P&T Revision 
With the changes in the promotion and tenure review, Sam suggested that a system level 
discussion take place to discuss the changes in the process.  Jim thought there had been a 
system meeting a few years ago and they felt that maybe another meeting similar would be 
beneficial so people understand how the new process works.  The meeting would include the 
faculty, deans, chairs, administration, etc. 
 
Laurie commented that SDSU has been talking about it and people sometimes think their hands 
are tied when in reality they are not really tied.  She agreed that some procedural issues need to 
be talked about.   
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Janice Minder joined. 
Item 7.B Conflict of Interest Follow-up 
This item is provided for information only and is moving forward to the COPS meeting.  
 
 
 
Item 7.C Sexual Harassment/Discrimination Prevention Training 
The BOR is proposing an online program on sexual harassment and discrimination prevention 
training.  The training would be mandatory each year for everyone.  It would be managed by 
the President of each campus.  The BOR central office did this program as a pilot project this 
past month.   
 
This item is provided for information only and will be moving forward to the COPS meeting.   
 
 
 
Miscellaneous Discussion Items 
 
Research Affairs Council 
Gary Johnson joined the meeting.  The RAC is meeting next on September 25.   Gary has 
provided a handout to AAC and CUR members on activities of the Research department.   
 
Gary updated AAC members on the 2010 centers, the mini grants awarded, public radio 
appearances, and the REED network. 
 
In October, RAC will have a joint meeting with AAC at the Homestake mine.  There will be an 
opportunity to take the mine tour.  Topics for discussion will include: 
 
Conflict of commitment 
Intellectual property 
Faculty assignments – percentage of effort 
 
 
Technology Fellows 
A list of suggested duties from Monte Kramer for the technology fellows was handed out to 
AAC members.  Comments should be sent to BOR staff. 
 
 
Graduate Student Suspensions 
Does the suspension of a graduate student imply automatic suspension throughout the system?  
Which university should the graduate student appeal to, the admitting institution or the 
suspending institution?   
 
Currently, there is a policy for undergraduate students but not one in place for graduate 
students.  Cecelia suggests that a section be added to BOR 2:3:G for the graduate student 
suspension, parallel to the undergraduate suspension policy.   
 
This item will be back on the agenda for November.   
 
 
Joint Lunch Meeting with the Council on University Relations 
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The following CUR members joined AAC:  Mark Lee, Bob Otterson, Janelle Toman, Tracy 
Mercer, Julie Smoragiewicz, Phil Carter, Corrine Hanson, Brenda Dreyer, Jona Schmidt.  Gary 
Johnson, VP of Research also joined the meeting.   
 
What can AAC do to help the communications between CUR and AAC and also the system? 
 
Sam reported that there is an article in the Chronicle that has a list of hot majors nationwide.  
Janelle added that we have a few programs on this list.  Do people feel we should do a system 
release on the hot programs list?  Or should each campus do their own releases?   
 
Service science, health informatics, computational science, public health and sustainability are 
some that are listed.  Janelle distributed copies of the article.  She thought since sometimes the 
public perceives that we offer the historical programs rather than these new up and coming 
majors. 
 
Janelle suggested that the VPAA and CUR people work together and send information for a 
system release that may dovetail separate campus releases.  What will these programs do for 
SD?  Laurie agreed that as a system, this would be good to come up with a release. 
 
Chuck commented that the H1N1 flu pandemic is a topic that might be something that should 
be discussed among the CUR folks too.  What are campuses doing?  Will this be problematic on 
your campuses?  Sam suggested that the VPAAs need to have conversations now on what 
possible things can be done if a pandemic should happen on campuses.  What needs to be 
covered?  Who will cover?   
 
Janelle added that CUR has the state epidemiologist coming to their meeting this afternoon to 
discuss the implications of the H1N1 flu. 
 
 


