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ACADEMIC AFFAIRS COUNCIL RETREAT 
OCTOBER 13, 2011 

 
MINUTES OF THE MEETING 

 
The Academic Affairs Council met at the Broom Tree Conference and Convention Center 
in Irene, SD on Thursday and Friday, October 13-14, 2011 with the following persons 
participating:  BHSU, Rod Custer; DSU, Cecelia Wittmayer & Amy Crissinger; NSU, Tom 
Hawley; SDSMT, Duane Hrncir; SDSU, Laurie Nichols & Mary Kay Helling; USD, Chuck 
Staben, Kurt Hackemer, & Laurie Becvar; BOR, Sam Gingerich, Paul Turman, & Jodi 
Gabriel.   
 
 
 
Intellectual Property Debrief- Joint Discussion with the Research Affairs Council 
Policy Issues 
Sam asked if the members are comfortable allowing RAC to take the lead when discussions 
on the IP policy revisions are taking place.  Does AAC need to be involved?  Laurie felt that 
AAC would take the role of observer unless it’s a student project or activity that is academic 
in nature.  Sam clarified that this entire issue has yet to be clearly defined before any policy 
revisions would be made.   
 
Sam commented that one issue that came up during the meeting with RAC was the idea of 
adding to policy the concept of funding distribution to academic units.  AAC has been 
involved with funding distribution in the past and endorses using this revenue stream to 
strengthen research support on campus.  However, there is a disconnect with RAC.   
 
Duane agreed with adding the concept to policy and concurred that we should add language 
to keep numbers in research increasing but did not want to include binding percentages in 
policy.   
 
Communication Issues 
Assuming that this process plays out as Jim thinks, intellectual property will be removed 
from the Agreement with COHE and be back in policy.  Communication will be an issue.  
The goal is to make sure we give each of the VPAAs the freedom to coordinate 
conversations on campus.  There should be a process at the institution for feedback and 
getting all voices heard.     
 
Cecelia wants to make sure that the VPAA is distributing the final version to faculty for 
review.  Sam concurred and added that when the Board is ready to begin consideration of 
the policy, the communications will then come to the VPAAs for distribution and feedback.  
The objective is to make sure that the faculty know that the administration is willing to talk 
with them. 
 
Sam noted that those faculty that are not COHE members also have a stake in this 
negotiations process and felt it is appropriate to distribute information in this manner.    
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More updates will follow.  Sam will encourage Jim to better define the student activities and 
reinforce that as this plays out. Jim should work with RAC for additional feedback.   
 
 
 
 
ITEM 1 SUMMER BRIDGE PROGRAMMING  
Sam had asked SDSU, NSU and USD to provide an update on the summer bridge 
programs that they conducted this past year.  SDSU’s report is included with the item.   
 
Sam added that most institutions used the College Access Challenge Grant funds to try to 
do some things with American Indian students.  The purposes of this item are to talk 
through the bridge programs offered and discuss the issues and barriers that institutions are 
running into at the policy level, fiscal level, operational level, etc.   
 
South Dakota State University 
SDSU reported that they piloted bridge programs this past summer.  The main issue was 
that they were very late in getting the information out to students.  Therefore, they had 
limited success in recruiting students for the courses.  But they do know that this is the 
reason why they fell short of the goal.  They are now working on recruitment for next 
summer, getting information out this weekend already.   
 
Laurie continued that SDSU complimented the offerings with a skills course and a study 
course.  The target audience are those students who need remedial work, a large group of 
about 900 freshmen.  The summer bridge program was four weeks, the last 2 weeks in July 
and the first 2 weeks in August.   The most popular course by far was math.   
 
Curt Cogswell provided progress data for math and the results are interesting.  Two students 
actually completed MATH 095 in those 4 weeks.  He also provided a small amount of 
evaluation data that was given by the students.  Overall, SDSU felt that the program was 
successful but definitely would like more students. 
 
Laurie felt there were 3 issues that SDSU needed to address before next summer:  the timing 
of recruitment; financial issues of state support/self support; and financial aid for the 
students.  This is costly.  They are working on a financial model for next summer but they 
will need 50 students to make it work.  They are also working on a model for the high-need 
student. Laurie will send cost per student information to Paul.   
 
San commented that when offering remedial courses, the only way to tie it to financial aid is 
to assign credit hours.  Is there any advantage to moving to a fee for service?  Laurie felt that 
this would help so they didn’t have to tie everything to a credit hour.   
 
Does AAC think the courses would be as popular if there were no credit hours tied to them?  
Laurie felt that if the course is remedial and the student is able to complete something on 
their list, then she felt it would be very popular.   
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Northern State University 
Tom noted that NSU has been offering a summer bridge program since 2005.  However 
they would sometimes have to cancel certain courses due to low enrollment.   
 
Tom continued that they offered a hybrid course this year that ran for 8 weeks, including a 
full day of orientation.  The course had some tutoring built in.  The three faculty that taught 
the course did a lot of intrusive follow-up with the students.  For the most part, it was 
successful.  NSU had 36 students enrolled in all 3 courses.   
 
Tom noted that their biggest issue was the same as SDSU, advertise early.  The market was 
geared toward the newer student although returning students were also interested.  Overall, 
NSU was fairly pleased with the offerings.  All the courses were offered online, in addition 
to some Elluminate sessions. If the student didn’t have Elluminate, then the instructor called 
the student.  Online mode and contact was the concern. 
 
Tom commented that they felt they needed to increase the number of Elluminate sessions.  
They are trying to take the courses to the students rather than have the students come to the 
campus. They want to also target some of the athletic teams to provide those students 
assistance right away.  This is a program that they would like to continue.   
 
Chuck asked if NSU has talked about the timing of the summer programs with the athletic 
teams.  Tom remarked that the courses started on June 24 and ended mid-August and were 
designed to help those football recruits.  It is very important to help the student athletes that 
are at risk before they even get on the campus.  He felt that if we can integrate the Pearson’s 
programs into the courses, it would be better for the students.   
 
Tom noted that a couple students were not engaged throughout the length of the course.   
Kurt added that this issue should be looked at closely because this would be their first 
semester and they could be put on probation after the first semester.  Anything that is 
offered by the institution that is graded, even one course below a 2.0, will put them on 
probation.  Paul clarified that remedial courses would not count.  Kurt agreed but cautioned 
that this could become an issue with some athletes and their eligibility.   
 
Sam agreed that this is something that we need to think about as we talk about moving 
away from credit.  It’s building competency.   
 
Tom asked if system policies allow a fee for service process.  NSU would like to move to a 
different fee structure as they build their program.  Sam responded that there were no 
policies preventing a fee for service structure for remedial courses however he felt that BAC 
should discuss that option.   
 
Sam will talk to Monte about adding this discussion to a BAC agenda. 
 
Tom wants to go to a model that shows what the student needs to do, and if they are 
successful, they can then enroll in courses in the fall.  Cecelia commented that DSU tried to 
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do this a few years ago and student enrollment was a problem.  Students just did not have 
the funding to do this. 
 
University of South Dakota 
Chuck was concerned about offering these courses to students who may have no chance of 
completing a degree on a campus.  USD is talking about where to focus their resources.  A 
very useful exercise for USD was to come up with their own definition of an at-risk student.    
 
Chuck stated that the approach is different for USD with the Crazy Horse agreement 
because their students are basically getting a paid internship.  USD has also committed to a 
certain number of campus jobs for those students.  He received a commitment from the 
President to put some of these funds aside for that purpose. 
 
Laurie Becvar explained that in the agreement with Crazy Horse, which is basically a 
summer bridge program, USD is offering a few courses and working with Crazy Horse.  
The goal is college readiness so all students have an ACT score coming in.  The exit exam is 
the ACT residual to see what added value the student has received.   
 
Laurie continued that they expect 20 students the first year and 32 students during the 
second year.  The foundation pays some, the students pay some.  Some students use the 
salary from their paid internships to pay their fees but they always have some money left 
over for college in the fall.  Chuck noted that Crazy Horse has built a living learning center 
where students can live.  However, they have had issues with student life there.  They are 
working to adapt this to a more professional student life environment.   
 
USD has tracked these students forward and some have been successful although some have 
not.  USD is communicating with those students and some have come back to them.  They 
are interested in college.   
 
Chuck noted that finding the nucleus of staff as well as finding native staff to do this year 
after year is challenging.  Rod suggested that they also work with BHSU staff to help.  
Laurie responded that Crazy Horse did not want to work with more than one institution, 
but as they move forward, it may be different.   
 
Chuck continued that their other summer bridge programs have been a little more 
conventional.  The biggest problem was that they didn’t have the enrollment and ended up 
canceling certain courses.  They are trying a post-July 4th session for both the athletes and 
other students.  The USD athletic director and coaches are very interested.  They have 
designed activities for those students as well as the formal courses.    
 
Kurt said that trying to find the right mix of courses is challenging.  It helps that they have a 
better handle on the math emporium model.  MATH 095 is one course that they are looking 
at closely. 
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Dakota State University 
Amy reported that they feel a better angle is to market this benefit to the students as “getting 
this out of the way” before they start classes in the fall.  Cecelia noted that for DSU athletes, 
the remedial courses do not count towards full-time enrollment.  For those students, they 
may need 2 remedial classes so they need to take an additional 12 credits.  It makes this 
difficult.  Offering these courses during the summer so they don’t have to worry about it in 
the fall could only benefit those athletes.  The athletic department supported their efforts 
verbally but she did not think that the coaches or new recruits were pushed to try to get 
students into the courses. 
 
Chuck said that it felt this way during the first two summers for USD as well.  The thought 
was that if the coaches were the ones that were pushing these programs, it would become a 
lot more important to the student athlete.   
 
Sam applauded the institutions’ efforts.  Student success is the driver and summer bridge 
programs are a common strategy used with students not prepared to do college level work.  
This will help more students succeed and he appreciates the institutional efforts.  He 
continued that everyone is talking about doing certain things differently and he added this 
discussion to make sure that there are no policies or barriers that are preventing the 
campuses from doing a summer bridge program successfully. 
 
Paul noted that if the student is not going to have success, we need to let them know early.  
Laurie commented that they have found that the best predictor is whether they can complete 
remedial math.  If they can complete it in the first semester, they are more successful and if 
they do not, there is less than a 5% chance that they will finish.  We need to figure out 
where this effort will make a difference for the student’s success.   
 
Amy noted that DSU resources tend to be focused on the super at-risk.  There are some 
students that are just not going to be successful at this point in their career.  Sam noted that 
one disadvantage in South Dakota is that every institution has assumed a little of the 
community college role. 
 
Tom commented that Math is a big issue at NSU.  He felt that previously we were seeing 
more rigor with the high school graduation standards and now more watered down courses 
seem to be acceptable.  Sam felt this would be a short term effect.  The new graduation 
standards start with those students coming to us next year. 
 
Sam felt that right now, the high school counselors push students toward the SDOS because 
there is money tied to it.  Paul agreed with Sam.  Even though South Dakota is producing 
fewer high school graduates, there are more SDOS recipients.  If they would discontinue the 
SDOS program, we will have to do something about getting four years of math into the 
curriculum to help with student success early on.  This is something we need to be aware of.   
 
Sam commented that we need to keep pushing the SDOS requirements.  Now all students 
are required to have an academic program in high school.  The flipside is that counselors 
may focus on making sure all students have an academic program rather than making sure 
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that students take the courses for the SDOS.  Paul commented that the template for an 
academic program that he has seen does start with the most advanced courses. 
 
 
 
 
ITEM 2 PLACEMENT/REMEDIATION 
Placement 
Sam commented that we are working to bring ACCUPLACER into the state, which can be 
facilitated anywhere.  AAC agreed that the system needs to move in that direction.   
 
Paul cautioned that we may not want to totally eliminate COMPASS.  We may want to 
keep it embedded into the placement guidelines for those students that come from 
institutions who do use COMPASS. 
 
Cecelia clarified that even though we are going to ACCUPLACER, there is no commitment 
to use MyMathLabs, etc.  Paul concurred and will bring something to the November AAC 
meeting so this process can move forward. 
 
Sam noted that the system had established somewhat rigid policies for math placement.  
Laurie commented that at new student orientation, SDSU changed the process somewhat.  
The Math department at SDSU is doing their own placement that seems to be more 
accurate than COMPASS.  Cecelia commented that DSU did this as well and provided a 
cheat sheet to AAC that was used at the institution.   
 
Sam felt that placement in 095 should be consistent.  If we cannot get students to take the 
ACT as a junior in high school, maybe we can get them to take ACCUPLACER.  The idea 
is still that we need a single test to allow the students to remedy deficiencies while in high 
school, rather than waiting until enrollment in a bridge program or after they get to college.  
The ACCUPLACER exam for math can be given in high school and will at least identify 
their weak areas.   
 
Paul remarked that for the fall counselors’ workshop, SAC put together a packet of 
information on placement and why the student should take certain courses based on ACT 
scores.  SAC has also talked about additional mailouts to the counselors.  Laurie thought 
that there was a really good high school math teachers group in South Dakota.  Tom 
agreed.  Sam said that group is meeting in Huron during February this year.  This may a 
better group than the counselors to distribute the information on math placement. 
 
Cecelia suggested that the English Discipline Council should review English placement and 
Sam agreed.   
 
Reading Remediation 
Cecelia noted that for DSU, reading remediation is one more remedial course with 0 credits 
and it creates a problem for the DSU athletes.  Sam felt that it is writing/reading that is the 
problem.  Can we put these together?  Laurie said that SDSU requires both but she felt they 



DRAFT DRAFT DRAFT 

7 
 

should be together.   DSU requires reading remediation with a score of 14 or below.  SDSU 
requires reading remediation at 17 or below as does NSU.  Both Cecelia and Laurie felt it 
should be set at 18 or below.  DSU looked at this previously however, and felt they would 
have a hard time staffing that requirement. 
 
Chuck felt that there are students who will benefit from reading remediation.  Tom noted 
that NSU had the instructor who taught the elementary reading course teach two sections 
last fall and had good success.  He used the approach that he would have used with 
elementary students. 
 
Laurie felt that if we put reading and writing together, MyFoundationsLab works really 
well.  Sam agreed that this may be a good option.  When it comes to remediation, we need 
to broaden our attitude, every student can use some help somewhere and we need to show 
students where they are deficient, what they can do to work on those weaknesses, and then 
give them the tools that work. 
 
Chuck suggested that we pair it with a course that would meet one of the requirements for 
general education, possibly as a co-requisite.  USD is doing that now.  We could pair a 
reading remediation course with history or speech or another course that is taken by almost 
all students.  He felt we could make this work if we needed to. 
 
Does AAC want to get a system group together or rather work on these locally and try some 
activities individually?  Chuck wanted the flexibility to try different things at the local level.  
AAC agreed.  AAC will talk about this again in an upcoming meeting. 
 
 
 
 
ITEM 3 COMPLETE COLLEGE AMERICA POLICY AUDIT 
Sam remarked that he wants to talk through the audit findings identified in the attachment.  
Dennis Jones came to each campus and compiled a report.  This has now been distributed 
to the BOR and to COPS.  For the most part, there have been no substantive discussions of 
the issues raised.  For this reason, Sam thought it would be good to step through the report 
to make sure nothing critical was missed. 
 
The authorizations to offer programs/services in other states required by federal regulations 
have been talked about and the system is working on the complaint processes.  Two-thirds 
of the public institutions in the United States haven’t done anything to come into 
compliance.  In many states, institutions feel this will just go away.  Already there are a 
couple instances where states have filed a complaint against an institution. 
 
Promotion of inter-institutional programming was also discussed briefly.   
 
Cecelia noted that there has been discussion about the community colleges and the 
relationship with the off-campus centers.  The system has been talking about how to do 
community college activities without being a community college.  The differential tuition 
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subject always comes up in those discussions.  Mary Kay noted that SDSU is publicizing the 
cost per program now.   
 
Sam commented that the viewed barrier of the 7/10 rule has been also talked about within 
the COHE negotiations process.  The agreement no longer says that faculty must teach 12 
hours.  There are other models for faculty productivity that are used, should the system 
discuss this activity further.   Sam can talk to Dr. Warner about shifting from a student to a 
credit hour productivity model and talk about what the BOR is willing to look at.  Rather 
than saying the faculty member must have xxx amount of students in each class, it might be 
possible to say the faculty must generate xxx number of credit hours.   
 
Another perceived barrier is the completion of the general education requirements within 
the first 64 hours.  This is for the proficiency exam.  Kurt noted that we do have problems 
with the lower and upper ends of the student population.  They may be so busy being a pre-
med student that they forget that they need to take a social science course.  On the other 
hand, they do need to take those pre-med courses so they can complete the degree in a 
timely manner. 
 
Do the institutions deny admission to students who haven’t completed the proficiency 
exam?  Yes, the institutions have denied admission to other courses and limited the students 
to the courses that they are missing until they have successful completion of the courses.   
 
The report identified that there are barriers to the adult population for degree completion.  
Our inability of the data system to accommodate variations was talked about.   
 
The CAAP exam was noted as inefficient but Sam felt that it was politically valuable to the 
institutions and the system.  The IDEA process was viewed as inefficient as well but since 
we have made changes to the guidelines, the process should be better.   
 
Sam noted that the procurement limits are state mandated.  The system office’s hope that in 
doing this activity is that the state mandated problems will be flagged so those issues can be 
discussed.   
 
AAC talked previously about the position control, approval, and classifications relating to 
the HR processes.  Kurt noted that it is a time issue.  Cecelia agreed and added that the 
entire hiring process is very time consuming.  Kurt added that there are positions that may 
not even need to go to the BOR central office and it is something that HR should talk about. 
 
The processes within the EUC have been talked about and some changes were already 
made to help the efficiency of those processes, especially given the technology that is now 
used.   
 
The final item in this document is the program review process and curriculum issues.  AAC 
continues to discuss those guidelines and makes revisions as deemed necessary to streamline 
all curriculum processes. 
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ITEM 4 SYSTEM STRATEGIC GOALS/INITIATIVES AND GAP ANALYSIS 
Strategic Goals/Initiatives  
Sam commented that it was Chuck’s suggestion that we look at the system’s global goals to 
see what we’re missing and if there are other programmatic opportunities out there.  He 
added that the Governor’s focus seems to be more on job creation.   
 
Chuck felt that the system’s strategic goals are not obvious to him.  Sam commented that 
the goals are listed in the opportunities document and they are 7 years old.  The board 
revisited those a couple years ago and reaffirmed these.  
 
What are the quantitative research goals?  How much research space do we need?  How 
much research should be conducted?  Chuck felt that these are questions that the system 
needs to answer.   
 
Sam concurred and added that this is the group to help shape what those goals should be.  
The Board typically sets long term goals, and for planning, our purpose is tactical goals.  We 
may set mid-point goals so that we can show that we are on the path to those long term 
goals that are set by the Board. 
 
Chuck felt that there should also be a diversity goal.  USD’s diversity goal is to enroll and 
graduate a certain number of students from South Dakota.  We want to engage state 
government to show that this is a statewide responsibility and show what activities the 
university is going to do towards that goal.    
 
Chuck commented that the Native American population in SD is about 10% and the 
graduation rate is approximately 30% at the high school level, one of the lowest in the 
nation.  We do a good job of enrollment but a poor job of graduation. 
 
Do we know the graduation rates for the tribal colleges?  Sam remarked that the tribal 
colleges award a number of associate degrees to non-traditional students.  Kurt felt that 
those associate degree students who go on to attend USD are not prepared at all.  He felt 
that they do not see academic rigor at the tribals. 
 
Sam commented that a goal of the challenge grant is to get access to those high schools that 
enroll a high number of Native American students.  Sometimes the school counselors are 
just dealing with the day to day issues the students face.   
 
He continued that Red Cloud School has the highest percentage of Gates Scholars in the 
U.S. yet they rarely have students who qualify for the SDOS scholarships.  Is the Gates 
curriculum different?  Sam noted that after the student graduates, they have one person on 
staff that keeps in touch with Gates students for a year.   
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Sam noted that the Board has a fiscal focus, similar to other Boards in other states. He 
added that we need to display their long term goals, and then show how we are going to 
achieve the academic portion of those goals.  The Board has sought appropriations for 
research but there really haven’t been any resources dedicated to the academic curriculum 
core.  We could do more with American Indian students but there are no resources.  
Diversity is something on the list that we can work on. 
 
USD commented that as part of their accreditation review report, Native American 
assistance has been noted.  Sam responded that after an accreditation visit to the institution, 
the VPAA provides a report to the board and comments on diversity/Native American 
Indian students can be added to that report.   
 
Rod felt that there is another area for discussion, which is isolation of the state, and we need 
a better grounding in international involvement.  Chuck agreed that there is a gap.  Duane 
added that there is a push for international students right now but there is just no support for 
incoming students, no support at the community level.     
 
Sam felt that the study abroad ad hoc group would do more activities if they knew AAC 
supported their efforts.  They can promote this movement.  It’s important that they know 
that everyone here believes in the study abroad programs.  We need to help them see that 
any barriers can be overcome.  Exceptions can be made. 
 
Sam will talk to Dr. Warner on the initiatives that AAC wants to work on. 

1) International students/abroad studies 
2) Research  
3) Technology, social media 
4) Student success and graduation rate overall (undergraduate, graduate students, 

underprepared students, diversity populations) 
 
Tom noted that we need to get ahead of technology and social media rather than reacting to 
it.  Some faculty are simply behind with integrating technology.   
 
Chuck noted that a Spanish course online is something that he has been pushing for a long 
time.  Sam responded that he talked to the world language conference participants a couple 
weeks ago and they were not receptive to an online course.  Cecelia suggested that they 
push to have an exit exam, a CLEP exam.  Sam noted systems are in place to allow students 
to demonstrate proficiency over the phone.   
 
Tom felt we also needed to work on communications with DOE.  He felt that he has seen 
erosion of the high school standards.  Sam felt this was happening because K-12 is dealing 
with the follow up to No Child Left Behind.  It’s not that the DOE is lowering standards in 
the curriculum but they are helping K-12 districts to not be penalized with the NCLB 
movement.  The contacts between DOE and the BOR seem to remain strong.  There is a 
willingness to participate.  We seem to have a way to talk to the core of those groups now so 
there is a message and discussions are still happening.  It can always be better.   
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What can we do to get to K-12?  With ACCUPLACER, the high schools could administer 
this to all juniors or first semester seniors.  They could do a deal with Pearson’s if they 
wanted.  With MyFoundationsLab or MyMathLab, the institutions will have to determine 
through what steps the student must complete in order to be prepared for college algebra.   
 
Tom suggested that when we do the student success conferences, we should also invite the 
K-12 community, not just higher education.  These issues affect everyone.  The Math 
discipline council is engaged and that are willing to have fairly frank conversations on 
Algebra in high school.  Students need to be able to demonstrate competency.   
 
Sam will talk to Dr. Warner and report back in November.  We will suggest 3-5 goals for 
AAC system wide.  We could do a white paper on each goal.  Sam felt that the Board will 
accept these efforts.  Rod agreed and added that this is a good conversation for AAC to 
initiate.   
 
Gap Analysis 
Sam remarked that we haven’t talked about the gap analysis recently.  We could work on a 
plan and review where the missing elements are.  Do we have our resources aligned to 
where we want to go?   
 
Sam commented that the gap analysis typically ties into academic programming.  The 
system exists to meet the needs of South Dakota.  We look at the programs that we deliver 
and whether we meet the opportunities and demands of South Dakota.    
 
Laurie commented that USD has looked at the 200 best jobs for college graduates and we 
do have those programs.  It may be the marketing and technology issues.  Sam felt that this 
issue requires a more focused discussion and AAC should schedule this for a future 
meeting. 
 
 
 
 
ITEM 5 120 CREDIT HOURS TO DEGREE 
Sam commented that any new program proposals submitted after January 1 should be at 
120 credit hours.  Some proposals already in progress will move forward at 120 hours.  
These won’t go to the BOR until March but January 1 has been established as the cut-off 
date. 
 
Sam continued that a couple of the education deans have said that they are going to 120 
hours for their teacher education programs.  The education discipline council will be 
discussing this on October 28th.  Music education will probably come in requesting an 
exception.  Music education program directors should get together and discuss these 
programs, especially if they are going to request more than 120 credit hours.  SDSU is at 
128 hours right now and will be coming in asking for an exception.   Sam will ask Al 
LaFave to convene a group of the music chairs. 
 



DRAFT DRAFT DRAFT 

12 
 

Tom noted that he would like to decrease the IGR’s at NSU but operationally, December is 
the only time that general education can be discussed.  SDSU, USD, BHSU are all bringing 
IGR decreases to the BOR.  This is a good time for NSU to do that too.  SDSU is going to 5 
credits for their IGRs.  USD is going to 6-9 credits and can double count certain courses for 
the general education requirements.  BHSU, DSU and NSU are all at 11 credits for the 
IGRs. 
 
Sam agreed that the goal was to bring changes to the BOR once a year.  We’ve done this 
once a year for the past 5 years.  Although Sam would like to stay within that cycle, he felt 
that we could now start bringing changes to general education outside that cycle if 
necessary.   
 
Is there any way to get an extension on the June 30th deadline for program changes?  Sam 
responded that he would have to talk to Dr. Warner about this but it is a conversation he 
would be willing to have, noting that we may be able to get an exception to September.  Rod 
commented that there is something to digging in and getting this done without dragging it 
out. 
 
SDSU explained their aggressive timeline for their program modifications.  They need to get 
this done before catalog, which is driving the process.  It includes all programs, all 
exceptions.  The goal is to bring the modifications to the March BOR meeting. 
 
Sam added that the changes must be made by June 30th, however you have the flexibility to 
make the changes before the catalog publications.  You can rush to get them into the catalog 
like SDSU, or you can wait to publish the changes the following year, or publish an 
addendum to your catalog.   
 
Sam noted that the BOR approves graduation requirements so that is why these need to go 
to the Board for approval.  He felt that the institutions would submit a spreadsheet for minor 
changes, such as a decrease in hours required for electives, and the BOR will focus on the 
exceptions requested over 120 credit hours.  Sam felt that there is a different attitude now 
about the general education requirements than there was when this was first brought 
forward.  He didn’t feel that there would be much discussion except for those programs that 
are asking for exceptions to the limit.   
 
To make the March BOR meeting, changes should be submitted to the BOR office by 
February 9th in time for the AAC meeting.  The June 30th deadline is for all program changes 
to be submitted to the Board for approval.  The assumption is that these modifications will 
all be done before graduation so that you will have faculty input.   
 
SDSMT and SDSU are requiring departments to submit program modification forms for a 
formal paper trail.  Cecelia noted that DSU will also be going through the traditional 
program modification process for internal record keeping but would like to only submit a 
spreadsheet to the BOR.  Sam felt it would be best to be consistent with what is being 
submitted to the BOR.   
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Sam concluded that if the only minor modification is a change in free electives, institutions 
should show the previous free electives, show the new free electives, show the total previous 
and total new credits required, and include the reasoning that this is to meet BOR policy.  
This is the information that is needed on the spreadsheet. 
 
AAC will need to review BOR policies to make sure that all references to 128 hours are 
changed to 120, and 64 are changed to 60 hours.  The articulation agreements will not 
change unless someone is in that program.  That agreement would then be reviewed since in 
none of those agreements do we accept 64 credit hours in transfer.   
 
Is the presumption for teacher education programs that they are all coming in with the same 
number of required hours?  Are the programs similar enough?  Sam replied that the 
outcomes are the same, the requirements are the same, and all programs are preparing 
students to be licensed to teach in South Dakota.  It should seem that almost all should 
come in with the same number of required hours.  There may be different requirements for 
each program but the total hours should all be within range.   
 
Tom felt that NSU will be disadvantaged by staying at 11 hours for their IGRs.  USD is 
going to 120 hours required, and they can because they are going to reduce their IGRs.  He 
felt that this may be an issue with how NSU can meet the program requirements of 120 
credit hours.  USD can double count the IGRs and program requirements.  For education, 
there will need to be a framework and Sam will bring up the 40/40/40 model for discussion 
on the 28th.   
 
Mary Kay will send the SDSU form to request exceptions to everyone. 
 
Sam commented that as you are thinking through how this process is going to roll out on 
your campus, is there anything that BOR staff can help with to frame the process?  Any 
support you need?  What are the big issues you are facing and what we can do to assist you 
in the process?   Sam volunteered to come to campus and talk to faculty if there are any 
issues with getting through this project. 
 
 
 
 
ITEM 6 DISCUSSION OF WEST RIVER MAC 
Sam explained that the Board entered into an agreement years ago with the Rapid City 
Hospital to offer nursing programs in the west river area.  At that time, RCRH decided to 
give up offering its hospital-based nursing programs but they would provide the space for 
SDSU and USD to offer the BSN and ADN programs, respectively.  MAC was formed to 
manage and make sure that everything is working in the manner that it should.   
 
Sam continued that as part of the agreement, the SDSU and USD nursing programs were 
required to submit annual reports about the programs.  The respiratory program for DSU is 
now rolled into this as well.   
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Sam noted that there have been questions about the agreement and whether it is working.  It 
was suggested that the old agreement should be reviewed with possible updates.  We need 
to be clear that the hospital provides space and make sure that the needs of the hospital are 
being heard as well as the needs of the programs offered.  While the agreement can be 
rewritten, the agreement would be between the hospital and the Board of Regents. 
 
Laurie commented that the agreement is from 1991.  The agreement also includes a 
component to review the rotation of courses so the nursing programs can function 
efficiently.  This part seems to be non-functional.  Sam felt that the needs of the healthcare 
community west river are being met.  However, the WRHEC is now in play also.  How 
does all this work together? 
 
Duane understood that initially Mines would provide the chemistry courses; but now USD 
and BHSU offers the required course.   If there are other ways to provide the CHEM 108 
course, Mines would like to get out of the rotation.  There is still the CHEM 108 course 
need.  Another issue is that there was no chemistry lab built into the center.  If the only way 
that the nurses can get CHEM 108 is through Mines, then Mines will offer the course.   
 
SDSU students are still taking the CHEM 108 course at Mines.  However, they have had to 
cancel the CHEM 108 course due to lack of enrollment.  USD will need to address this also 
because of the new BSN program.  Sam felt that it was important that the CHEM 108 
course have a physical lab for instruction.  Rod noted that BHSU also teaches CHEM 108 
and a population of the SDSU nursing students start out at BHSU.  BHSU currently 
provides the Biology courses for the program. 
 
The MAC Board meets in correlation with the BOR meeting at Mines.  Sam commented 
that if we are going to propose a new agreement, he felt it was important to make sure there 
is communication between the hospital, the nursing programs, and the respiratory care 
program.   
 
Rod remarked that one issue is the communication with SDSU and the SDSU nursing 
students relating to retention.  Sam agreed that if you look at the BHSU graduation 
numbers, they tend to be lower than everyone else.  It’s been partly because of the students 
that come in as the pre-nursing cohort.  They are not admitted in the pre-nursing program at 
SDSU but rather they are enrolled at BHSU.   
 
The students could be enrolled for SDSU and then SDSU would be responsible for student 
services.  However part of the problem is that these students are on the campus of BHSU.  
Rod suggested that another option could be to do an associate degree in health sciences or 
something.  They could be degree seeking and degree completers and then move on to 
SDSU’s bachelor program.  This would be the preferred option.  It would help solve the 
matriculation issues at BHSU and students would still move forward in the program that 
they want.   
 
Sam agreed that the current system is setting BHSU up for failure in retaining these 
students.  Rod thought there were 40-50 nursing students per year at BHSU that will go on 
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to the SDSU program.  Laurie did not think students would really care what degree they get 
since they know they would go on to the BSN.   Rod felt that the students will want to get 
some sort of degree in the health sciences.   
 
Sam clarified that right now, these nursing students are baccalaureate degree seeking 
students at BHSU.   Rod felt that President Schallenkamp’s preference is that they are 
degree seeking but something that they can complete, like an associate program but there 
may be other options.  Sam noted that BHSU would like them to be degree seeking to 
degree completion.   
 
Sam commented that the Board is also committed to the centers and we need to have 
students at the centers.  As more and more courses are offered online, you should consider 
this commitment.  Laurie noted that we can’t eliminate the online courses but we need to 
make the centers more appealing.  She agreed that the student will take courses wherever it 
is most convenient.  Cecelia suggested that if we develop hybrid courses at the centers and 
the student becomes more comfortable with the online portion of the course, then the 
student is more apt to move to a fully online course. 
 
Sam noted that no decisions need to be made today on the MAC agreement, however this 
may be a time to revise and update the agreement.  Sam will talk to Jim. 
 
Three issues need to be worked out: 

- the nursing enrollment issues at BHSU, leaving and going to the SDSU BSN 
program 

- work on communications between BHSU and SDSU 
- CHEM 108 is an issue – could use the Mines lab but provide the FTE 

 
Kurt thought that in the datatel policy manual, there is an option to set up a degree program 
at another institution.  There are some services that are affected, such as financial aid, 
advising, wellness centers, counseling, etc.  AAC would need to look into this further. 
 
 
 
 
ITEM 7 GENERAL EDUCATION - COURSE TAKING PATTERNS 
Sam noted that he has pulled enrollment data that shows enrollment in general education 
courses offered at the institutions including those that have been taught rarely , if ever.  
These courses are designed to meet the requirements for students.  Why do we have courses 
listed that no one is taking or are not being offered?   
 
The data presented encompasses a two-year period.  As a note, the information was just 
received by Paul on Thursday so it has not been reviewed closely. 
 
The courses are sorted by goals.  The set of courses offered may be quite small in certain 
disciplines.  But the data is presented to be reviewed by the institutions.  The institutions 
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should consider removing courses that are not utilized regularly.  The data are provided for 
information at this point. 
 
Sam noted that the second table tracks graduates for the last 5 years.  This one requires 
some serious cleanup.  He understood that we are tracking majors, not specializations.  It’s 
what was agreed on with the program review project.  Sam noted that he will go back and 
ask RIS to bring this to the major level and we will respond to active majors only.  He will 
also ask to add a line to each active major for the active enrollments. 
 
Sam added that it was agreed that we would take an annual program report to the Board 
each year.  There is still some work to do with the data.  There are some graduates in 
programs that are no longer offered at the institution.   
 
Sam also received a report on institutional grade assessments in remedial math courses and 
MATH 102.  The Math discipline council will be looking at this.  The data will also be sent 
to AAC members.   
 
 
 
 
ITEM 8 MISCELLANEOUS 
New Program Approval Process 
AAC discussed briefly about the new program approval process.  Some expressed 
frustration about the length of time it takes and the inconsistent information that is 
requested.  Sam asked the VPAAs to send him a sample of a problem that the institution is 
struggling with. 
 
Fee Payment Schedule 
BAC is considering a policy that would change the fee payment schedule.  Sam has 
distributed a document from BOR staff that summarizes what BAC will be discussing. 
 
Academic Calendar 
Sam noted that a lot of comments have been received but there is no calendar that will 
please everyone.  There is still talk regarding the faculty duty dates versus the faculty 
contract dates.  The faculty contract date has no bearing on the calendar.  However, faculty 
do not really see it this way.  Faculty duty dates are 5 days before the start of the term until 5 
days after the end of the term.  This is in the agreement. 
 
The contract dates are specifically for payroll and this is noted.  Chuck agreed that this has 
been a topic of discussion.  Sam added that the BOR office will need to get some statements 
out to the campuses.   
 
It is reasonable to say that we need to complete the term one week before Christmas and 
have one full week of classes before starting a 3-day weekend.  This is the most prevalent for 
AAC.  Universities can set up blocks of classes anytime, as long as the blocks are within the 
stated terms.  The first day of the spring term will be the day after the fall finals.   
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Kurt noted that the financial aid officers have questions on classes that are held during the 
spring break.  Sam will double check this issue.   
 
Zero Credit Courses 
Sam commented that Paul has done an extract of all 0-credit courses.  Institutions will want 
to review the list to see which courses require students to do activities toward an academic 
program and which ones are solely tracking courses.  The latter would be eliminated.  The 
objective is to clean up the catalog.  There are also some 0-credit courses that are “pre 
requisites” for placement.   
 
The real issue is that these courses are being transcripted.  Any tracking course should not 
be on the transcript.  The catalog is reflective of the academic experiences offered to 
students for their programs.   
 
Teacher Education 
A process to review the requirements for programs in teacher education has been started.  
Dr. Warner and Secretary Schopp want to review the DOE rules as well as the curriculum 
offered in teacher education programs so we can bring coherence back into the process.  A 
small group was engaged to start this review and it will go to the Education Discipline 
Council for discussion as well.   
 
The DOE rules for program approval have changed; they are not as course specific as they 
once were.  Unfortunately, the curricula offered are still based on those previous 
requirements.  We need to be thinking about the curriculum.   Some people are critical of 
the leadership programs and we need to review what is required in these programs. 
 
 
 
 


