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ACADEMIC AFFAIRS COUNCIL 
Wednesday, May 15, 2013 

South Dakota State University 
 
The Academic Affairs Council met in the Dakota A Room, SSU 250 at South Dakota State University on 
Wednesday, May 15, 2013 with the following persons participating:  BHSU, Curtis Card; DSU, Cecelia 
Wittmayer; NSU, Tom Hawley; SDSMT, Mike Gunn; SDSU, Laurie Nichols and Mary Kay Helling; USD, 
Chuck Staben and Kurt Hackemer; BOR, Sam Gingerich, Paul Turman, Katie Boehnke, and Sydney 
Bartunek.  
 

 MINUTES 
 

1. Agenda– Additions, Changes, and Approval 
A. Sam added the following items to the agenda for discussion: 

1. Processes and procedures for tracking tenure-track faculty 
 
Sam noted that he had sent out a request for each campus to report their procedures for tracking 
tenure-track faculty. This initially came up because when Board staff were reviewing campus tenure 
recommendations this year.  It was clear there was some sloppiness in tracking the candidates 
throughout the process. Therefore the question was asked to help realign this practice. Sam 
mentioned there were times in the past where the Board would step into tenure decisions. Sam 
added that in the last decade the Board has accepted the recommendations of the academy and, for 
the most part, without too much discussion. The concern is that is if campuses start getting in a 
situation where the requirements established within the agreement with COHE or in policy are not 
being following, then institutions will be opening the Board up to grievances to suit.  
 
Cecelia noted that her attention has always been that if a faculty member asks for three years of prior 
service, that they have to take all three years. Sam noted that is correct and that once it is approved it 
is not optional anymore. Chuck noted at USD they have encouraged faculty not to ask for prior 
service until they are ready to complete it. Sam noted that he would suggest that if faculty are going 
to be applying for tenure in September, this would be a good request to go to the Board in May or 
June.  The guidelines just state it needs to be done before.  
 
Sam added on the full matrix that comes in with the recommendations, there is a spot for credited 
years of service, granted years of service, and total years of credited service and that last number in 
the column should read 6 for everyone. If it is not 6, there should be an exception requested and 
justified.   
 
Laurie stated that she would like to see the Request for Extension of Tenure Form as she hasn’t seen 
it in the past. Sam noted that the form will be circulated to AAC. Laurie noted that SDSU has 
implemented a third-year review process which is required by all tenure-track faculty so no prior 
service credit will be granted until the applicant has finish their review. Sam noted that now that the 
three-year/six-year reviews are required in the agreement these are another step and should be 
tracked like tenure. One of the strategies used at other institutions is that this becomes a statement in 
their annual appointment every year; example: this is the first of six; this is the second of six, etc. Sam 
noted they may be something the system institutions are interested in looking at and that it is just 
something that automatically gets there and when you pull it up you know if they are a tenure-track 
or probationary faculty member.  
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Sam noted that if any institutions have questions to let him know. The real issue is that this one 
needs to be tracked because in some ways it’s not only the tenure now, it’s also the three-year and 
six-year reviews. 
 

2. Settlement at the University of Montana 
 
Sam noted a settlement at the University of Montana was announced this week addressing OCR and 
Title IX issues.  Sam added that this is a case where the OCR, the Department of Justice, and the 
University of Montana entered into a consent agreement and the requirements that have been placed 
on the University of Montana are fairly stringent. It is one of those situations where there was most 
likely a lack of compliance and so issues happen.  
 
Sam noted he made sure Jim was aware of this because as Sam tracked this along and Jim agreed with 
him, the University of Montana’s level of compliance looks remarkably like our level of compliance. 
Sam added that this settlement is something that staff should be looking at more closely on your 
campus. 
 

3. Settlement at Berkeley – UC  
 
Sam stated that he also would like to discuss the recent settlement at Berkeley regarding disability 
accommodations for visually impaired students. The stipulations in the agreement note that 
institutions have 3 days to provide accommodations for the student. There are different adaptive 
strategies that need to considered and used.  
 
  
 

4. Georgia Tech announcement  
 
Sam noted there was an announcement made this morning in the Chronicle and Inside Higher Ed that 
Georgia Tech will be offering a master’s degree in Computer Science for $6600 using the Udacity 
platform.  They plan to enroll 10,000 students. Sam stated that this means there is now an institution 
that has stepped out and taken one of their core degrees and chose to deliver it in an inexpensive 
fashion using a certain platform and in three years a student can earn the degree. This is the first of 
most likely many.  
 
 

5. SD Department of Education meeting update 
 
Sam stated that the DOE has established one of their goals to make their mission that every student 
graduates high school, college and career ready. Therefore college and career ready will need to be 
defined and it is anticipated they will be convening meetings in August or September to kick this off. 
At that point in time, Sam will come back to AAC and ask institutions for faculty representatives. This 
project is statewide so there will be tribal and private institutions there. 
 

6. Education Discipline Council 
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Sam noted he met with the Education Discipline Council (EDC) and they are working on the white 
paper about the move to one-year long residency program. AAC members will be seeing a copy of the 
white paper and the EDC would like to move it forward to the BOR meeting in June 2013.  
 
Sam stated the issue here as you look at the one-year long residency program is that it not only 
involves people in education but also people in the arts and sciences departments. Sam noted he has 
talked with Dr. Warner and they would like to invite teacher ed and arts and sciences people from 
each campus to join together in Chamberlain August 1 and 2. The purpose is to get representatives 
from each discipline including arts and sciences, sciences, math, English language arts, and social 
sciences to have some common discussion about what is going on.  
 
Kurt noted that at USD the toughest conversation has been between Arts and Sciences and the School 
of Ed, especially when you’re talking about some of the A&S programs that require capstone courses 
that are year-long courses. Sam stated that in the end the question is what are the expectations going 
in and from his perspective that is the way to push this item. 
 
Sam added that one more observation he would share is that the objective here is to manage to the 
majority. There are an infinite number of students currently that want to be teachers that are going 
through our programs on 5-6 year plans so establishing a 4th year residency program that already 
deals with people that are already in the one offs does not make sense.  
 

7. Degree Qualifications Profile – System Conference  
 
Sam noted as Council members are aware, we invited Peter Ewell to the System Conference to speak 
about the Degree Qualifications Profile (DQP). The general education process we have in place is a 
very traditional distribution approach. Since then, there have been a couple initiatives including 
LEAP and most recently the Degree Qualifications Profile. Sam added that general education starts 
with a discussion on what people need to know to be an educated person and then starts providing 
them with a menu of sets of courses.  The DQP notes these are the five domains that we expect 
student to develop competencies in.  
 
Sam stated that a working group from this system conference will work on this. Council members 
should begin discussing who will be on the working group at June AAC and a list of key items we 
would like them to complete. 
 

2. Minutes 
 

3. Consent Agenda Items 
A. Program Modifications 

1. Black Hills State University 
 
Black Hills State University has submitted the following program modifications requests. These 
proposals will move forward to COPS and BOR in June. 
 

Existing Program-Substantive Program Modifications 
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 Advanced Manufacturing Technology (AS) – change in the total credits required within 
the discipline, change in the total credits of elective course work, and change in the 
program name  

 Engineering Technology (BS) – change in the total credits required within the discipline, 
change in total credits of supportive course work, change in the total credits of elective 
course work, and change in an existing specialization 

 Entrepreneurial Studies Minor – change in the total credits required for the program 
and change in courses required for the program 

 Psychology (BS) – change in the total credits required within the discipline and change 
in the total credits of elective course work 

 Sociology (BS) – change in the total credits of elective course work 
 

2. Dakota State University 
 

Dakota State University has submitted the following program modifications requests. These 
proposals will move forward to COPS and BOR in June. 
 

Existing Program-Substantive Program Modifications 
 Computer and Network Security (BS) – change in the total credits required within the 

discipline, change in the total credits of elective course work, deletion of a specialization, 
and change in the program name  

 Network and System Administration (BS) – change in the total credits of elective course 
work, change in the total credits required for program, and change in the program name 

 Information Systems (BS) – change in the total credits of elective course work, change in 
the total credits required for program, and change the in existing specialization 

 Business Administration (BBA) – change in the total credits required within the 
discipline and change in the total credits of elective course work 

 Business Education (BSED) – change in the total credits required within the discipline 
and change in the total credits of elective course work 

 Computer Education (BSED) – change in the total credits required within the discipline 
and change in the total credits of elective course work 

 Information Assurance (MS) – change in the total credits of supportive course work, 
change in the total credits of elective course work, addition of a specialization, and 
deletion of a specialization  

 Electronic Commerce Minor – change in the program name and change in required 
coursework within minor 

 Reading Minor – change in the total credits required for program 
 

Program Placement on Inactive Status or Termination 
 French Minor 
 Mathematics-Business Minor  

 
3. Northern State University 

 
Northern State University has submitted the following program modifications requests. These 
proposals will move forward to COPS and BOR in June. 
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Existing Program-Substantive Program Modifications 

 Mathematics Minor – change in the total credits required within the discipline, change in 
the total credits of elective course work, and change in the total credits required for the 
program 

 Multimedia (AS) – change in the total credits of supportive course work, change in the 
total credits of elective course work, change in existing specialization, and change in the 
program name 

 
Program Placement on Inactive Status or Termination 

 Commercial Art (AS) 
 Desktop Publishing (AA) 

 
4. South Dakota School of Mines and Technology 

 
South Dakota School of Mines and Technology has submitted the following program modifications 
requests. These proposals will move forward to COPS and BOR in June. 
 

Existing Program-Substantive Program Modifications 
 Robotics Minor – change in the existing course credit hours, addition of courses, deletion 

of courses, and course name changes 
  Electrical Engineering (MS) – change in the existing course credit hours, addition of 

courses, deletion of courses, and course name changes 
 

5. South Dakota State University 
 
South Dakota State University has submitted the following program modifications requests. These 
proposals will move forward to COPS and BOR in June. 
 

Existing Program-Substantive Program Modifications 
 Agricultural and Biosystems Engineering (MS) – change in the total credits of 

supportive course work and change in total credits of electives  
 Architectural Studies (BS) – change in the total credits required within the discipline 
 Counseling and Human Resource Development (MEd) – change in the CIP code and 

change in the program name 
 Counseling and Human Resource Development (MS) – change in the CIP code and 

change in the program name 
 Electrical Engineering (MS) – change in the total credits of supportive course work and 

change in the total credit of electives 
 Electrical Engineering (PhD) – change in the total credits of supportive course work and 

change in the total credit of electives 
 Horticultural Major (BS) – change in the total credits required within the discipline, 

change in total credits of elective course work, and change in the total credits of 
supportive course work 

 Horticultural Minor – change in the total credits of supportive course work and change 
in the total credits of elective course work 
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 Medical Laboratory Science (BS) – change in the total credits required for the program 
 Military Science Minor – change in the total credits required within the discipline 
 Transdisciplinary Childhood Obesity Graduate Certificate – change in the total credits of 

supportive course work and change in the total credits of elective course work 
 

Program Placement on Inactive Status or Termination 
 Gerontology Minor 

 
6. University of South Dakota 

 
University of South Dakota has submitted the following program modification request. This proposal 
will move forward to COPS and BOR in June. 
 

Existing Program-Substantive Program Modifications 
 Physician Assistant Studies Program (MS) – change in the existing course credit hours, 

addition of courses, deletion of courses, and course name changes  
 

B. Course Modifications 
1. Black Hills State University 

 
Black Hills State University has submitted the following new course requests and course modification 
requests. These proposals will move forward to Dr. Warner for review and will be reported in the 
Interim Actions report for the June BOR meeting.   
 

New Course Requests 

 BIOL 462 Dendrology 

 BIOL 462L Dendrology Lab 

 MCOM 305 Sports Broadcasting 

 HRM 450 Employee Training and Organizational Development HELD FOR 
FURTHER REVIEW 

 PSYC 403 Services Learning: Animal Behavior HELD FOR FURTHER REVIEW 

 SOC 484 Political Sociology 

 TECH 336 Industrial Automation 

 TECH 364 Quality Management  

 SUST 510 Fundamentals of Sustainability  

 SUST 520 Science of Sustainability 

 SUST 530 Environmental Economics 

 SUST 710 Human Dimensions of Sustainability  

 SUST 720 Communication and Change 

 SUST 730 Environmental Law and Policy 

 SUST 750 Quantitative Methods of Sustainability 

 SUST 760 Global Climate Change 

 SUST 765 Alternative Energy 

 SUST 788 Capstone 

 SUST 792 Topics 
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Revised Course Requests: Common Courses 

 HIST 480 Historical Methods and Historiography  
 

Revised Course Requests: Unique Courses 
 PSYC 373 Research Methods in Experimental Psychology 

 
Authority to Offer an Existing Common Course Request 

 ARTH 415 Gallery Management  
 BIOL 463 Ornithology 
 BIOL 463L Ornithology Lab 
 BIOL 563 Ornithology 
 BIOL 563L Ornithology Lab 
 CJUS 201 Introduction to Criminal Justice 
 CJUS 526 Advance Policing Issues HELD FOR FURTHER REVIEW 
 PSYC 202 The Psychology Major 
 SOC 452 Prisons and Penology 
 SOC 456 Community Corrections 
 SOC 480 Sociology of Education 
 SOC 552 Prisons and Penology HELD FOR FURTHER REVIEW 
 SOC 556 Community Corrections HELD FOR FURTHER REVIEW 
 SOC 560 Advanced Criminology HELD FOR FURTHER REVIEW 

 
2. Dakota State University 

 
Dakota State University has submitted the following new course requests and course modification 
requests. These proposals will move forward to Dr. Warner for review and will be reported in the 
Interim Actions report for the June BOR meeting.  
 

New Course Requests 

 CIS 363 Hardware, Virtualization & Data Communication 

 CIS 476 Web Development Environments  

 CSC 451 Mobile Development Environments 

 ENGL 382 Creative Writing: Genre  HELD FOR FURTHER REVIEW 

 GAME 360 Narrative Design 

 GAME 363 Game Genres 

 GAME 370 Game Mechanics 

 GAME 375 Level Design I 

 GAME 475 Level Design II 

 HON 102 Introduction to Honors: Popular Culture 

 INFA 736 Offensive Network Security 

 MUEN 106 Singer/Songwriter Studio 
 

Revised Course Requests: Common Courses 
 A&S 121/121L Science The Core of Discovery I HELD FOR FURTHER REVIEW 
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 SPAN 291 Independent Study 
 

Authority to Offer an Existing Common Course Request 
 ANTH 210 Cultural Anthropology 
 ARTD 292 Topics 
 MUAP 102 Class Instruction – Voice 
 BADM 101 Survey of Business  

 
3. Northern State University 

 
Northern State University has submitted the following new course requests and course modification 
requests. These proposals will move forward to Dr. Warner for review and will be reported in the 
Interim Actions report for the June BOR meeting.  
 

New Course Requests 

 ELRN 485/585 Classroom Technology 

 MATH 021L Basic Algebra Lab HELD FOR FURTHER REVIEW 
 

Revised Course Requests: Unique Courses 
 ARTD 435 3D Animation 
 ARTH 250 Art, Religions, and Values  

 
4. South Dakota School of Mines and Technology 

 
South Dakota School of Mines and Technology has submitted the following new course requests and 
course modification requests. These proposals will move forward to Dr. Warner for review and will 
be reported in the Interim Actions report for the June BOR meeting 
 

New Course Requests 

 CENG/CSC 414/514 Introduction to Computer Vision 

 CENG 448/548/548L Real-Time Operating Systems 

 CSC 111L Introduction to Computer Programming 

 EE 725 Probability and Stochastic Processes with Applications 

 EE 726 Advanced Wireless Communications 

 GEOL 725 Geodynamics 

 GEOL 728 Linear Inverse Methods in Geology 

 MUS 117 Music in Performance I 
 

Revised Course Requests: Common Courses 
 BIOL 331 Microbiology 
 BIOL 343 Cell and Molecular Biology 
 BIOL 371 Genetics 
 BIOL 498 Undergraduate Research/Scholarship 
 CHEM 460/560 Biochemistry 
 CSC 470 Software Engineering 
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Authority to Offer an Existing Common Course Request 

 BIOL 343/343L Cell and Molecular Biology 
 BIOL 371L Genetics Lab 
 BIOL 383 Bioethics 
 BIOL 498 Undergraduate Research/Scholarship 
 CHEM 464 Biochemistry I 
 CHEM 464L Biochemistry I Lab 
 CHEM 465 Biochemistry II 
 CHEM 465L Biochemistry Laboratory II 
 HIST 465 Westward Expansion of US 

 
5. South Dakota State University 

 
South Dakota State University has submitted the following new course requests and course 
modification requests. These proposals will move forward to Dr. Warner for review and will be 
reported in the Interim Actions report for the June BOR meeting. 
 

New Course Requests 

 AIS 103 American Indian Cultures and the Classroom 

 AIS 462 Formation of Federal Indian Policy 

 AIS/WMST 362 Indigenous Feminism   

 ARCH 382 Travel Studies 

 HO 434 Local Food Production 

 HO/PS 324 Horticulture Pests I: Entomology  

 HO/PS 325 Horticulture Pests II: Diseases  

 MILS 403L Diagnostic Immunology Laboratory 

 PE 454L Biomechanics Laboratory  
 
Revised Course Requests: Common Courses 

 ART 122 Design Color II 
 PHIL 424; POLS/PHIL 462 Modern Political Philosophy  

 
Revised Course Requests: Unique Courses 

 ECE 150L Early Experience Clinical Experience  
 

6. University of South Dakota 
 
The University of South Dakota has submitted the following new course requests and course 
modification requests. These proposals will move forward to Dr. Warner for review and will be 
reported in the Interim Actions report for the June BOR meeting. 
 

New Course Requests 

 ARTD 205 Digital Design 

 ARTD 215 Typography 
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 ARTD 315 Brand Identity 

 ARTD 325 Digital and Web Design I 

 ARTD 405 Package Design 

 ARTD 415 Information Design 

 ARTD 425 Digital and Web Design II 

 ARTD 435 Publication Design 

 ARTD 445 Portfolio Design  

 ARTH 317 History of Printmaking 

 ARTH 517 History of Printmaking 

 HSC 250 Healthcare Terminology in the Clinical Setting 

 LAW 815 Discovery Practice: Selected Issues 

 MCOM 402/502 Media Law and Ethics 

 PAST 722 Professional Practice 2 

 PAST 724 Professional Practice 3 
 

4. New Programs 
A. New Program Requests 

1. South Dakota School of Mines and Technology 
 

South Dakota School of Mines and Technology has submitted the following new program 
requests. These proposals will move forward to COPS and BOR in June. All comments and 
concerns should be provided to Paul Gough. 

 
 Minor in Applied Biological Sciences 
 Minor in Chemistry  

 
2. Black Hills State University  

 Minor in Arts Management (Curtis noted this was pulled from the agenda 
by Paul Gough for further review.) 

 
B. New Certificate Requests 

1. Black Hills State University  
 
Black Hills State University has submitted a request for a Construction Technology Certificate. The 
certificate requires 9 credit hours and would be effective Fall 2013. The proposal will move forward 
to COPS and BOR in June.  
 

C. New Site Requests 
1. Dakota State University  

 
Dakota State University has submitted a new site request for authority to deliver the B.B.A. in 
Accounting and the B.S. in Professional Accountancy online. The proposal will move forward to COPS 
and BOR in June. All comments and concerns should be provided to Paul Gough. 

 
D. Intent to Plan Requests 
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1. South Dakota State University 
 

South Dakota State University has submitted an intent to plan request for authorization to develop a 
proposal for a Ph.D. in Agricultural, Biosystems, and Mechanical Engineering. The proposal will move 
forward to COPS and BOR in June. All comments and concerns should be provided to Paul Gough. 
 

5. Policy Revision and Development 
A. BOR Policy Revisions 

1. Revisions to Board Policy 2:10 – Grades and Use of Grade Point Averages 
 
Sam stated this item will be once again considered during the June AAC meeting. One part of this 
revision involves the creation of the SP grade for use solely with MATH 095.  We are setting the 
course up as one that students can take multiple times for credit. The satisfactory progress (SP) 
grade is an in-progress grade, required by financial aid. If a student doesn’t complete the course they 
will receive a SP or RU (F) grade. They can have a SP/RU grade for two semesters and at the end of 
the third semester the grade is either RS/RU.  
 
The other part of the revision includes establishing limits on the number of W’s that a student can be 
assigned while enrolled in courses offered by the Regental system. Sam noted systems/institutions in 
Georgia, Florida, California and Texas have completed this revision and he would encourage council 
members to have conversations with staff at these institutions who have implemented this to find 
out how they went about it, as well as, how it works operationally.  
 

2. Revisions to Board Policy 2:29 
 
Sam stated this item will also be considered during the June AAC meeting. Sam noted this issue was 
raised from SDSU as they are having discussions with NSU to do some cooperative programming. 
Initially these were going to be dual-degree programs, where all requirements of both institutions 
would need to be completed.  Ten the question was whether these programs were dual-degree or 
just simply a degree with a double major. Policy language is already in place regarding minors where 
a student can receive a minor from any Regental school so the policy change would be to include 
permissive language with approval to allow a student to take a major from any Regental university. 
There are no controls on a minor and it will be left that way but with a major there will need to be 
controls in place and then by policy it will allow formal agreements like the one SDSU and NSU are 
working on. 
 

B. Smarter Balanced Implementation Update 
 
Sam stated that on Monday there was a meeting with staff at DOE that are working on creating senior 
year courses for students who have been identified as not being college ready. The models for these 
will be the system’s MATH 095 or ENGL 033. The ELA planning group is working with higher ed 
faculty to develop an understanding of the deficiencies in high schools. Sam noted the expectations 
are that once the framework for these courses are developed this summer then there will be regional 
campus meeting this fall. The goal will be to have two-three of these regional meetings a year.  The 
Math planning group is next meeting on July 1-3 and the ELA group is next meeting July 18-20. The 
purpose of the meetings will be to bring together a slightly larger group of people to develop a 
syllabus for a transitional Math or ELA class. The work product from these will feed out either 
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through Higher Ed Smarter Balanced Development Team or through the work K-12 is doing. The set 
of regional meetings will be in mid-September, early January and April or May.   
 
Sam mentioned that there are various groups in many states that are starting to fight the Common 
Core State Standards. On the east coast it is coming from the teacher unions because in those states in 
many cases, student performance on the assessments will be used to drive salary decisions.  In the 
south, Common Core is becoming a red state versus blue state issue. In the west, Utah has made the 
decision they are out. In South Dakota, some groups are talking to school board representatives, who 
then talk to superintendents, who talk to Secretary Schopp so there is a developing ground swell in 
opposition of this initiative.  
 
Sam noted that with the second Bush Foundation grant there is money included to implement a PR 
campaign in support of Common Core/Smarter Balanced implementation. In addition to that, with 
the Common Core/Smarter Balanced Assessments, they have reached a point where there is going be 
a many groups commissioned both state-level and nationally that look specifically at the mechanics 
of the test, items based on data, and building the test forward. Sam stated campuses will continue to 
receive requests to identify participants and these will be sent to Council members, Deans of Arts and 
Sciences, Deans of Education, and representatives of the Smarter Balanced Implementation team.     
 

C. System Conference on Academic Quality – Update  
 
Sam encouraged Council members to have discussions on campus to develop a sense of how big of a 
commitment the system is ready to take on. Feedback will be discussed at the next AAC meeting in 
June.  
 
Sam asked what kind of feedback Council members received from the faculty/staff who attended the 
conference Mike noted that SDSM&T participants thought the conference was useful and kept 
mentioning individual pieces of information they picked up along the way.  Tom added he thought it 
was a well-rounded conference and he would like to continue to see something like this. It was nice 
to get a chance to interact with colleagues and learn from each other. Chuck thought participants 
could have spread out more rather than sitting with their friends. Before the meeting, Sam 
mentioned he asked the question if there should be some things done to promote inter-campus 
mingling and the thought was that given where we are and what we were trying to do, there could be 
some conversations of value among colleagues same institution as from other institutions. 
 
Sam noted he would like to commend the faculty leadership that took part in planning the conference 
as they were committed and a valued part of this process. 
 

D. Implementation of the Pearson Contract  
 
Sam stated he continues to have conversations with staff on campus regarding issues with the 
agreement with Pearson. One thing that is different about the agreement is that we are moving to a 
direct bill model. Historically, students have had to go to the bookstore, purchase an access code and 
use the code to manually register in the appropriate section essentially establishing a presence in the 
course. There was a set of issues that played out with this process and in addition math faculty noted 
it wasn’t uncommon for it to take students a week or two to gain access. Sam noted that under the 
new agreement, we will be able to avoid those issues as sections will be populated directly from 
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Colleague and all enrolled students and instructors will have access to materials the first day of class 
via a link within their D2L course.  In sum, students will not need an access code to enter their course 
and they will only login once within their D2L course to have access. Sam added that there is a pilot 
this summer which will be primarily based on remedial math offerings and will be used to make sure 
the integration works and that the billing strategy works.  
 
Sam noted there are a couple issues that continue to come up. One is that historically the agreement 
with Pearson/MyMathLab has allowed students access for a year and now it will be moving to a one-
semester deal. This is occurring for a couple of reasons.  First, there is a policy level question.  If there 
are students that we are planning on keeping in remediation for more than one semester, we need to 
rethink the remedial course. Another reason is that we are trying to manage this direct bill process.   
 
Sam mentioned those students that were in a math course this spring will have their full year of 
access. To do that, RIS staff have come up with a manual process that is time consuming. There first 
approach was to ask which sections continuing students track to but it was noted that continuing 
students are distributed throughout.  While it might be possible to build different ways of tracking 
students from semester to semester, it is not very cost effective. Given the options that students have, 
it is not just one semester but three semesters where for example a student can take a semester off 
and will need to not be charged for that.  
 
Sam added the last issue is that as we move forward, we are entering an era where the use of 
textbooks is simply going to go away. As the system thinks about moving towards that environment, 
this is an opportunity to say the materials are available for the course and that’s it.  
 
Sam added with the Pearson contract, MyMathLabPlus is something that will be implemented 
moving forward.  MyMathLabPlus requires delivery on a Pearson platform and is a model that allows 
faculty members’ access to specific student learning attributes at the modular level. Sam mentioned 
that moving forward the objective is to have the Pearson reps working with the people who are 
already using their products to show them the new options and see if they are interested.  
 
Sam noted as institutions move into the development of schedules faculty selection of materials, this 
is when we will make sure Pearson staff are working with bookstore representatives and others each 
campus identifies. There is a draft implementation plan and Monte is taking that BAC and bookstore 
reps will begin discussion regarding the plan as well. Laurie wanted to make sure the system 
addressed the customer services representatives at Pearson as in the past they have not always been 
the most helpful. Sam mentioned that he will coordinate meetings of campus leadership with Amie 
Carobrese, the individual assigned by Pearson to our account at the state level.      
 
Sam mentioned that he would like to continue to discuss a topic from the retreat and that is do we 
want to start doing something with this with other large enrollment freshman-level.  We would get 
some faculty together and start having discussion about this idea.  Sam noted that biology would be 
one to look at for possibly doing this because there are already a set of faculty across the system that 
are Pearson MyLab products.  Sam stated that the council agrees there is interest exploring this at a 
campus level and possibly at the system level. There would be supply/resources and support from 
the board office if we would like to develop this at the system level. 
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Sam noted one other thing that came with when discussing MyMathLab with Kurt Cogswell, Chair of 
Math Department at SDSU. The faculty in the Math Department at SDSU, like many other nationwide, 
have written specialty texts but essentially given up the copyright so it is open source. SDSU math 
faculty are also finding YouTube micro lectures that people have done and are able to use those in 
courses.   
 

E. Multimedia Asset Management and Delivery  
 
Paul noted that the D2L Management Committee has been discussing various solutions to allow 
faculty to manage multimedia delivery within D2L.  They are seeing more students need access to 
D2L using mobile devices.  Compounding the issues, often time’s faculty use a free tool like YouTube 
and they push students out to that using a link within D2L and from their own course homepage. The 
problem is that each of the four different primary platforms, access comes in very different ways. 
Paul added that for example if you are using your iPad to access course materials on YouTube what 
you will find is that a number of those will not open because YouTube requires flash for a number of 
things where as the Apple does not use flash in any capacity. Therefore, students will continually run 
into this problem.  Paul believes we need to think as a system about how we try to manage a lot of 
that video content that is out there. 
 
Paul stated to address these needs, the D2L committee reviewed product offerings from two 
companies who specialize in media asset management and delivery: Kaltura or ShareStream. One 
thing that is unique about Kaltura is that they have a very strong integration level withy D2L so 
students never really know they moved outside of the D2L platform. Everything gets uploaded there 
and Kaltura goes through the process of reformatting the video clip itself so regardless of what tool a 
student uses to access the video, it will play on all of the platforms. This product also addresses the 
questions from institutions regarding bandwidth to an extent.  
 
Paul added this is an informational item and that the committee is not at point where we would pick 
one of these vendors. Some institutions are very interested in using one of these programs as a pilot.  
What is important is whatever solution we chose, we chose it as a system. So if an institution is going 
to do a pilot, it will be using the solution that everyone thinks has most potential. Once we have a 
good understanding of how many faculty use D2L and how many are using videos, then we will have 
a better understanding of which way we need to push forward. Paul stated that mobile capacity is 
going to become very important in the next couple of years so this is making sure we are aggressive 
with some of those things.  
  
Sam mentioned that when it comes to incorporating video into course materials for flipped courses, 
institutions will be providing materials to students but if we stay with the textbook model then we 
are stuck because this is an add-on. Sam noted that we if start thinking about getting people in large 
enrollments courses to start developing items with the Kaltura program in mind then we can charge 
each student $25 fee for those course materials which will cover some of these costs and we can start 
pricing this out.  
 

F. Redesign of Teacher Education and Education Leadership Programs  
 
Sam noted that the teacher education part of this item was discussed earlier today. The review and 
redesign of education leadership programs is still moving along. One issue that will need to be 
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discussed is that since those programs have moved off campus, does it make sense to begin 
considering common elements statewide in those programs. The working group will be meeting in 
June. 
 

G. Promoting Competitive Applications for National Scholarships 
 
Laurie stated that she requested this item be included because she wanted to ask AAC if there is any 
interest in bringing in the Board President of the Goldwater Foundation to South Dakota to meet with 
a group of people for half a day to discuss strategies that will help students get ready to apply for the 
Goldwater Scholarship.  This is most likely very transferable to any national scholarship program. 
Laurie added that South Dakota lacks much of the infrastructure and mentoring on our campuses 
that is necessary to get the applications ready and more importantly we need to start working with 
these students as freshmen or sophomores so that they can be directed to all the experiences they 
need. Sam added the national scholarships take students that will be competitive in four years but 
helps them develop a more professional approach they will want to be successful.  
 
Chuck noted he believes USD is already doing a lot of these things on their campus, as Alexa Duling 
was recently named the Walter Byers Scholar (top NCAA student-athlete post graduate scholar in the 
nation), and agrees it does take a lot of mentorship and cultivation.  
 
Tom and Cecelia both mentioned that staff on their campuses would be interested in attending a 
presentation if he would be willing to come. Laurie noted that it will work for him to present on 
September 19th and will be sure to include all institutions in the invite to attend.   
 

H. DOE & BOR Remedial Collaboration  
 
Paul noted that members of AAC are aware of the project that SD Board of Regents and SD 
Department of Education are working on for delivery of remedial coursework to students during 
their senior year. To start the process, students take the Accuplacer that then sets up a plan of study 
(a set of modules in MyFoundationsLab) and the student then works to complete those. Finally the 
student takes the Accuplacer when they are finished and staff use that test as mechanism to 
determine the students placement. Paul added some students have been successful and are now 
ready to do college level work based on this second Accuplacer score.  However, when they show up 
on campus, no one seems to know about this project.  Paul noted that it is important that admissions 
as well as other departments are well versed in this project and what is trying to do. Laura Osborn at 
DSU is our system administrator and she provides the oversight over Accuplacer.  Her contact 
information will be in the materials that go to the students so that if a student goes to a campus and 
no one seems to know about this project, they will have a reference.  
 
Paul stated that this year the DOE received a $120,000 general fun appropriation to continue to 
manage the program and cover the delivery/material costs for interested students. The goal is to 
have the school pay for the cost of the program, which is about $175 and then if the student is 
successful at meeting the Accuplacer scores they need to go right into college-level coursework, the 
school district would be reimbursed. It is clear that the schools districts are not going to push this 
very much if they have to pay with the chance of only receiving a portion of their money back.  Paul 
noted Daniel has created some projections using their data that would get schools to the point where 
they would be able to afford to deliver this – about 800 student range. Attachment I provides the 
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analysis that Daniel developed and attachment II is a document that can be shared with school 
districts. It is set up so that if a student is within 2 points of the system cut-scores in any of the three 
areas than they are eligible to participant in this program. Logically, this set of students is only 
marginally below the cut scores so they should be able to complete the work in the 10 week or 6 
month options that are available. For any students that fall further away, they most likely will need to 
take the developmental courses at your campus and be routed into college-level class later.  
 
Paul noted that come next year, there will be much higher number of students participating and for 
the most part the students that are going to be most successful with the MyFoundationsLab have 
been targeted anyway. With that comes two potential problems since the program eliminated part of 
the students that institutions used to have success with and now the students you do have will 
probably decrease because it lower qualified students that you have had in the past. This can be an 
advantage or disadvantage being there will be a smaller pool of students to work with. 
 

I. AP Guideline Update  
 
Paul stated this is a routine process that anytime any modifications are made to the AP Guidelines, 
they are sent out to the institutions for review. The campus discipline staff from History and Physics 
reviewed the changes in this item which was facilitated by the Assessment people on campus who 
then sent Paul the recommendations.   
 
Paul noted that based on the comments we received back from each institution, which are included in 
the attachment, everyone tended to agree the two physics modifications and one history modification 
accurately reflect our courses. Council members agreed to approve the revisions to the AP Guidelines 
and these will be forwarded to the Board. The pervious guidelines need to stay on the website for 5 
years but these new ones will now be there as well.  
 

J. CAAP Guideline Revision  
 
Paul noted that during the 2010 legislative session, a number of changes were made to the statute 
that governs the Opportunity Scholarship including one that eliminated the requirement that 
students successfully complete the proficiency examination. The state’s Administrative Rules were 
modified to align with this but changes were not made in the system CAAP guidelines. Therefore to 
bring the guidelines in line with the current state statute, changes reflected in sections 4.B.2 and 4.C.1 
are included in this item for AAC approval. Council members agreed to approve the changes to the 
CAAP guidelines. 

 
K. Recruiting International Students – Use of Agents 

 
Sam noted that with this item the question before AAC is what general guidelines do we want to 
establish.  In addition, the Council needs to consider who pays for the institutional part of this 
process. Agents are critical in recruiting international students because in some countries, this is the 
only way an institution is going to get students from that country.  In many cases, this is also a 
preferred approach for the student as well as their family. Sam added that tied to this is the question 
of how institutions set this up and who pays. Chuck noted he think as institutions, we will have to pay 
but these guidelines help us set in place the appropriate protections. 
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Sam stated that as the institutions think about moving forward, we need to decide if there should be 
limits set, either a per-student limit or total limit. This issue here is what level of subsidization will be 
acceptable because in the end the revenue is from the students and from the state. The question is 
what level of student-cross subsidization and state-cross subsidization do institutions want here. 
 
Sam noted that at this point in time this item is not very high on the Boards radar screen but there 
may be an opportunity to discuss this at the June Board meeting tied in with the International 
Activities Annual Report.  
 
Sam stated campuses should have further discuss on this topic and we will need a final 
recommendation on what AAC would like to do with moving forward with this either no limits and 
institutional control or per-student total or total limit. 

 
L. Implementation of the Affordable Care Act  

 
Sam stated that a report was generated identifying all employees that are half-time or more but less 
than full-time. Confounding this a bit more, part-time employees with multiple appointments may be 
eligible for coverage if they are in total more than three-fourths time; this too will need to be tracked.  
This information was shared with the campuses to determine how many individuals are included as 
well as if there are clearly identified cohorts that can be used to shape implementation strategies. 
Council members were asked to discuss any issues that are arising on campus.  
 
Chuck noted he recently attended a seminar and there needs to be more direction on how the ACA 
going to effect the campuses. Laurie noted that at this point the HR staff and herself are the only 
people that seen the generated report because she was directed no one else should see it. Sam noted 
that the report was intended to be shared across each campus and that he would make sure this is 
reiterated. 
 
Sam noted that it was his observation that this is something that could be potentially managed 
through a manual review once a semester rather than creating systems to track. The only way to 
create systems to track is if you know what the hours of work per week are when for the assignment 
given and a lot of times that is unknown simply because the assignments are unusual causing odd 
hours.  

 
M. System Academic Policies, Guidelines, and Procedures 

 
Sam noted that this item ties back to academic policy and procedures. Sam added South Dakota’s 
academic environment is rather unique but being most unique in that we have a single transcript and 
common catalog of courses. Other entities have dealt with this issue in transfer in different ways and 
in South Dakota course transfer was dealt with in a fairly forced fashion. To be clear the issue that 
drove the common catalog was the failure of transfer processes. 
 
Sam stated that if members recall, Paul did an analysis on this 4-5 years ago and he has asked Daniel 
to update that. If institutions look at the seniors on their campuses, of those senior 25% have 
transferred in 50% or more of their credits, 20% have transferred in between one semester of credit 
and 50%, about 30% have brought in up to one semester of credits and only about 25% have 
acquired all of their credits at your institution. Sam noted a lot of the transfer really comes from 
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inter-system transfer. With the centers, there is forced transfer with the general education 
requirements being split-up and those students being served at the centers are increasing that.  
 
Sam added that people trained in other academic environments transfer in expectations that control 
of the academic catalog and of academic policies is local/institutional.  While we maintain a set of 
common courses, it is obvious that this is beginning to fall apart.  Similarly, the academic affairs 
enterprise has adopted common guidelines that are used to make decisions.  While some are 
published, many are part of the system culture.  The majority of those in the later set tie to system-
level or state-level issues where it is critical that the campuses present a common or unified 
approach. Sam noted that one example of where it is necessary to follow all system procedures is 
when it comes to curricular development.  Many staff that were in those positions during the merge 
when policies, guidelines and procedures were implemented have since left the institutions.  While 
their replacements understand local processes, there is a lack of understanding about the system-
level processes.  For example, when proposing changes to a system common course, it is noted that 
the institution will not always discuss this with all other participating universities.    
 
Sam asked that given the system’s commitment to maintain an academic enterprise that to a large 
extent focuses on the student rather than the institution, what level of coordination does the system 
need to build going forward. Sam mentioned another example involves the curricular requests 
forwarded for this meeting, specifically the biology courses, and there are about 6-7 systematic 
courses with subtle variations and this is just what has happened. The question is what level of 
coordination is desirable and what kind of structures do we need to put into place to do this. These 
are questions that can be discussed on each campus and feedback brought back to AAC. 

 
N. Emeritus Status and Other Special Resolutions  

 
Sam noted that Council members should review Board Policy 4:43 Emeritus Status to determine if 
there are changes required. In addition, the Council will be asked to agree upon the form the title 
should take.  It is the recommendation of staff that the award should simply add the term emeritus 
(or emerita) in front of the retiring faculty (or staff) members title.  For example, if a professor of 
chemistry is being recognized, the recommendation would be to award the title of emeritus professor 
of chemistry. This item will come back to AAC to discuss the preference of each university.   
 

O. New Prefix Request – SDSM&T  
 
South Dakota School of Mines and Technology has submitted a request for authorization to use the 
EXPL prefix. The proposal was approved and the summary list in the AAC Guidelines will be changed 
to reflect this. 
 

P. Cooperative Agreements 
1. Black Hills State University 

 
Black Hills State University (BHSU) has submitted the following cooperative agreements that will be 
considered by the Board at the June 2013 meeting. 
 

 Daegu University (DU), Daegu, Korea 
 Vytautas Magnus University (VMU), Kaunas, Lithuania 
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2. Northern State University  
 
Northern State University (NSU) has submitted the following cooperative agreements that will be 
considered by the Board at the June 2013 meeting. 
 

 Capital Normal University (CNU), Beijing, China 
 Dongguk University (DU), Seoul, South Korea 
 Kwandong University (KU), Gangwon-do, South Korea 
 Myongji University (MJU), South Korea 

 
3. South Dakota State University  

 
South Dakota State University (SDSU) has submitted the following cooperative agreements that will 
be considered by the Board at the June 2013 meeting. 
 

 National University of Health Sciences (NUHS), Lombard, IL 
 University of Western States (UWS), Portland, OR 

 
4. South Dakota School of Mines and Technology 

 
The University of South Dakota (USD) has submitted the following cooperative agreements that will 
be considered by the Board at the June 2013 meeting. 
 

 Panjab University (PU), Chandigarh, India 
 Kalinga Institute of Industrial Technology University (KIIT), Odisha, India 

 


