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ACADEMIC AFFAIRS COUNCIL RETREAT 
October 14, 2010 

 
 
The Academic Affairs Council met at SDSMT on Thursday, October 14, 2010 with the 
following persons attending:  BHSU, Kristi Pearce; DSU, Cecelia Wittmayer; NSU, Tom 
Hawley; SDSMT, Duane Hrncir & Kate Alley; SDSU, Mary Kay Helling & Laurie Nichols; 
USD, Lynn Rognstad & Chuck Staben; and BOR Sam Gingerich, Paul Turman & Jodi 
Gabriel. 
 
There were no additions to the posted agenda.   
 
 
 
Item 1 D2L Issues (AAC 6.V.1, Sept.2010) 
Sam commented that the D2L items on the agenda were first posted for AAC in 
September and was not discussed then due to time constraints.   
 
Purging Electronic Records/Data 
Paul remarked that one thing that is foremost for AAC consideration are the guidelines 
proposed to manage the archiving and purging of data.  Based on programs offered at 
your institutions, do we extend the purging and archiving of program data?  This is 
done every two years.  For those programs with an extended window, we could extend 
that timeframe to seven years.  The data for those programs may need to be available 
for ongoing accreditation. 
 
Sam clarified that currently, archiving is done on the system servers.  Purging will 
become the responsibility of the system and archiving will become the responsibility of 
the campuses.  RIS would send a message to campus representatives on what is ready 
to archive, the instructions to do that and the timeframe to do it in.  The data would 
then be purged and gone. 
 
Paul envisioned discussions to start as part of the D2L committee meetings.  Archiving 
procedures are fairly simple.     
 
Institutions should send a list of programs to Paul T. that need to be retained in the 7-
year window for continuing accreditation.   
 
Enrollment Email Issues 
Paul said that when the system implemented the upgrade to D2L 9.1, something 
happened with the modification the system had requested for sending out email 
notifications.  This modification had included a mass email to students regarding the 
course they are enrolled in and how to get D2L access.   As commonly happens with 
modifications, when the upgrade occurred, this “broke”.  The upgrade took place at a 
bad time and we had to have faculty send out an email explaining where the course 
materials were located.   
 
Paul added that the committee did not want the faculty to have to mess with email 
notifications and this created the problem during the upgrade.  What does AAC think?  
Is it burdensome to the faculty member?  Laurie did not think so.   
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Cecelia added that this is probably only an issue for the students who have never used 
D2L.  Paul suggested that the institutions could email all students enrolled to remind 
them that the campus uses D2L and that the instructor will let them know if the course 
they are enrolled in will be using D2L.  The high school students seem to have the 
most trouble, i.e. lack of ID number, etc. 
 
Cecelia did not think every faculty member would send the email.  Paul suggested that 
a generic message be mass emailed to all enrolled students.  The institutions all used 
different notification methods this fall because of the D2L issues.  He felt that the 
faculty member usually has contact with the student and can tell them that they 
should have received an email telling them how to access D2L.   
 
As a follow-up to this discussion, Sam suggested that we review the management 
structure for D2L and see if current processes are working or if we should do 
something different.  When the system migrated to D2L, the team recommended that 
both a management and an academic group be established.   The academic portion of 
the group felt this was moving along and slowly backed out of the processes, which 
has now gone to more of a technical/management committee and decisions are 
sometimes made from that perspective rather than an academic perspective.  Is the 
management structure okay?  Do we need to do something differently?  We still have 
2-3 years left on the D2L contract and may reconsider the system at that time.  
 
Chuck commented that USD was content with the management structure as it is 
currently.  He felt that when we look at renewal or an alternative, we will probably 
need more input from the academic perspective. 
 
Sam commented that D2L is the platform for online delivery but do we really know 
how many faculty use D2L in the classroom?  Chuck responded that at USD, only 13% 
of faculty accessed shells last year, excluding online courses.  Cecelia felt that DSU 
used it a lot.  Tom said that NSU was at 30% last year.   
 
Laurie reported that SDSU got a lot of student feedback that they don’t like to use D2L.  
Some faculty do not like loading their materials into D2L but most of the complaints 
are from students.  SDSU has colleges that are trying to go paperless so D2L needs to 
be available.   
 
Paul suggested that we establish an academic person or contact on each campus that 
he can consult for academic issues rather than always bringing all issues to AAC.  Most 
people on the committee are technical people.  Cecelia felt that the academic 
representatives do not participate and so the technical reps are left to work on issues, 
which are mostly technical.  Lynn suggested that the academic reps be brought into the 
discussion every 3rd or 4th meeting so that they participate on academic issues but do 
not have to sit in on all the technical discussions. 
 
Tom felt that since he was not getting any feedback on issues, he did not think the 
information was getting to the faculty members either, at least at NSU.  He did not 
think they were keeping D2L upfront for the faculty and campus administration.  Is it 
that the faculty members don’t know how to use it or that they don’t want to use it?  
Paul felt it may be a little of both; they probably tried it and it didn’t work for them so 
they didn’t want to try it again.  He felt the surveys this fall will give us a better idea 
why it’s not being used more. 
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Cecelia commented that DSU has D2L training every fall prior to the start of school.  At 
DSU it is not an option.  However she acknowledged that DSU students have a different 
environment; they expect to go paperless.  Lynn felt that the training is available.  She 
felt that it’s more the faculty member’s hesitation.   Chuck agreed and added that at 
USD, they are not forced to use D2L. 
 
Mary Kay felt that SDSU did not get much pushback from this.  Laurie agreed that 
although there was some resistance in the beginning, the culture has changed.   
 
Kate asked if during the student federation meeting there was frustration or desire to 
have information online.  Is the general expectation across the system that students 
can get information online?  Paul responded that students want everything online.  
They want grades, course information, syllabi, etc. and they want the features used 
more often.  SDSMT students wanted the assessments done too.  It’s not a system 
decision but at DSU and SDSU where it is mandated, the culture is a little different. 
 
Kristi felt that there is a greater use of D2L for face to face instructors at BHSU than 
previously.  They have the paperless push but have not mandated paperless yet.   
 
Cecelia felt that if they fix anything in D2L, the email functions should be fixed.  They 
cannot find out if the student has been participating in the class that they are enrolled 
in, just that the student has accessed D2L.  They want to find out when they were 
actively involved in the class, for financial aid purposes too, i.e. the last quiz taken, last 
paper submitted, etc. 
 
Course Activation Period 
Paul commented that currently a student cannot log in until the start of the semester.  
We’ve extended the period to access course material after completion by two weeks.  Is 
there a desire to do the same at the start of the course?  Chuck remarked that the 
concern is whether the student can start the course early than the designated first day 
of class.  Could they just see the materials?  We need to make sure the students cannot 
start the course.  Sam clarified that the issue is whether or not the interaction takes 
place before the first day of class.  If institutions have faculty who have active and 
formal interaction with the student prior to the start of the class, then it becomes a 
financial aid issue.   
 
Cecelia felt that the previous problem was that the distance education students did not 
even know the textbook information until the first day of class but now that 
institutions have the textbook link, she didn’t think it was pertinent to have student 
access earlier than the start date.  Some faculty members do not have all course 
materials posted two weeks before the class starts.   
 
Kate added that some institutions have an activation date that is very restrictive and 
controlled.  Paul concluded that since there isn’t a huge demand from faculty to start 
earlier, AAC didn’t want to activate the course any sooner than the first date of class. 
 
 
 
Item 2 Admission Timeline Audit (AAC 6.Z, Sept.2010) 
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During a BOR discussion on the Ready Adult project, BOR members heard a report that 
it took too much time for transfer students to be admitted and to have transfer work 
evaluated. 
 
Sam commented that AAC and SAC wanted to look at some facts to see how long it 
actually does take to admit students.  Transcript evaluation seems to be the one thing 
that everyone needs right away; they want to know what coursework transfers to fulfill 
requirements and what doesn’t.  Some have voiced concern over the speed that the 
transcript evaluations are conducted. 
 
Paul reported on the SAC discussion from the day before.  The response time seems to 
be quicker in May and August.  Table 3 shows when all documentation is in versus 
when the first documentation is received.  It seems to be approximately 5 days.  This 
provides some perspective to the BOR on turnaround time and when we get all the 
information to the students.   
 
If students have a 32 ACT score and we know we will admit them, do we really need to 
wait for the transcript?   Sam felt that institutions are waiting until the file is complete, 
even though they know what the answer is going to be.  This was the issue.  For 
traditional students the process is fairly easy but the transfer students are the ones 
where issues come into play.  By policy students have to submit all transcripts and if 
institutions are waiting for 5 transcripts, it may take a lot longer to do the admissions 
evaluation. 
 
Sam remarked that there is variation in expectations for transfer students versus 
traditional students.  The process is receiving additional scrutiny from the USDOE.  
What can we do to facilitate this process for the student?  All campuses make use of 
the completion data in colleague and make use of the equivalency table.  We are down 
to the students who come in from a specific institution with a novel course.  Lynn 
added that as we bring more students in from out of state, it exacerbates the issue.  
Sam added that some institutions will release partial information to the student and 
others may wait until the file is complete before making the decision.   
 
Tom remarked that NSU admissions do not want to send a conditional letter to the 
student because they feel that this was a negative perception.  They would rather wait 
until the file is complete to send the admit letter.  Cecelia reported that DSU 
admissions said that ESC waits until all information is received and since we all use 
ESC so much, this may be the bottleneck for us.   
 
Sam commented that a fairly common response is the conditional letter; the student 
isn’t admitted until they submit the final documentation to complete the file.  There 
are other ways to speed up the process for some of these admission requests.  Kristi 
felt that this problem is coming from the non-traditional students who want to know 
how many courses will transfer and how much time it will take to complete their 
degree.  Some offices do not want to evaluate the transcript until they know the 
student is coming to their institution, but the student does not want to come until they 
know how much will transfer. 
 
Sam commented that there are institutions that charge a transcript fee.  Cecelia felt 
that this may be a way to fund a position to evaluate transcripts.  Discussion of a 
matriculation fee will be added to a future AAC agenda. 
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Item 3 Transfer Students – Transcript Evaluation (AAC 6.AA, Sept.2010) 
Is there anything we can do at a system level to help hasten the transfer evaluations 
for transfer students?  There has been some discussion on policy within the Ready 
Adult discussions, i.e. common courses accepted at one institution are accepted at all 
institutions.  The equivalency table may need to be expanded.   
 
Sam added that there are a lot of common courses within the system that a faculty 
member may have already reviewed for transfer from a given institution.  Usually 
everyone wants to see the syllabi and course materials.   
 
Can we have the registrars or discipline councils review those common course lists?  
The recommendations could come to AAC after initial review.  AAC would approve or 
request further review for courses that may be equivalent.   
 
Cecelia suggested that we check to see if the data could be archived in colleague.  
When an institution gets a transcript, it could be reviewed fairly quickly.  Is there any 
way to archive that data set in colleague?  Sam commented that as the course is 
identified in colleague, then it automatically comes into colleague for the equivalent 
course.  ESC is using the information that is already in colleague.  But it’s not really a 
database since it’s institution specific and not system wide.  We will need to find out if 
a system wide list can be done in colleague. 
 
Sam remarked that as he‘s talked about this with a couple discipline councils, they 
wanted this done from a faculty perspective.  If USD accepted a math course from 
Southwest State and the student then wanted to transfer to SDSU, SDSU would have to 
accept the course equivalent as reviewed by USD.  Sam added that it’s more of a 
system wide acceptance policy rather than an equivalency policy.   
 
AAC will identify those common courses in the system and refer those to the discipline 
councils for review.  Paul will talk to RIS about the programming part in colleague.    
 
 
 
Item 4 Student Success Strategies (SAC II.D, Oct.2010) 
Institutions have expressed interest in exploring implementation of a more robust 
early alert system to target at risk students.  The item discussed during SAC was 
included for AAC discussion.  Three models are being considered. 
 
Paul commented that early alert systems were discussed previously and some 
campuses indicated they were looking at programs.  Each campus seemed to be 
looking at different approaches to target the at risk students.  During his site visits to 
the campuses, Paul talked with the student affairs offices and also during SAC 
yesterday about what each campus was doing and what they were exploring. 
 
BHSU has their own system as well as SDSU.  DSU has an early alert system which was 
developed through a grant a few years ago.  USD is currently using early alert in 
WebAdvisor but Jeff Baylor is looking at a beta product for them. 
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Paul commented that there seems to be analytic links with several LMS systems out 
there right now, with assessment and early alert options.  D2L is looking at a very 
expensive feature right now.  They are trying to develop a variety of features to 
develop options for our product.    
 
Paul felt that there were different programs that they can look at but we may not be 
able to add features to our system in the next couple years.  We need to look at what 
we can do to target those students that we feel we may be able to reach in order to 
retain the student; i.e. are they struggling, different behavior issues, etc.  He felt that it 
would be beneficial to have broad discussions on the early alert systems that are 
working on campuses now and then additional discussions on what we can further do 
to reach the students early. 
 
Chuck commented that although these products are successful, he felt that we are also 
not using the resources that we have available to us right now.  He felt that we could 
predict the students that are going to have trouble very early with just a few 
indicators, attendance in class for instance.  He felt that we are not closing the loop.  
We have a resident advisor, maybe that we need to utilize those advisors to knock on 
that student’s door & find out why they missed class that morning.   
 
Sam didn’t feel we had the FTE to do too much of this.  Chuck responded that he 
would like to see a system where we follow up with students right away, i.e. when a 
student misses their first class.  We need to get something in front of the freshmen 
student immediately to push the information to the students right away.  There are 
really only 2 or 3 factors to indicate those students that may be at risk.  Cecelia 
concurred because DSU does use the early alert system and generates an email, 
however the student may ignore the emails.   
 
Chuck commented that as administrators we can see the bigger picture, however the 
faculty do not sometimes understand how their class affects the rest of the student’s 
experience at college.  Tom agreed; the faculty do not look at retention.  Duane 
commented that SDSMT implemented an early alert system and he was surprised at 
what the faculty wanted to do and felt they wanted to do more. 
 
Kate commented that we know there are data points that affect these students.  At 
Mines, they had students drop because they are under or over-prepared and using an 
expensive program was not an option for them.  SDSMT had many factors and very few 
people and wanted to implement an early alert system without putting a burden on the 
faculty members.   
 
Kate explained the retention/early alert system that SDSMT has implemented.  She 
explained that all students know that there is a 4th attempt for a class and so Mines is 
trying to get the student alerted in the 2nd attempt that the institution will not even 
consider the 4th attempt until they have done steps to remediate a course before they 
get to their junior or senior year. 
 
Kate continued that they are helping to make the students aware of the reality of these 
issues and how critical it is to make sure they get this taken care of right away.  Duane 
added that they also learned that students did not know that for those who registered 
and dropped a class, it’s an attempt at that class.     
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Paul added that AAC talked briefly in September about attempts for a course and 
setting a limit on the number of withdrawals.  This is another tool that could be used. 
 
Paul will generate data on attempts/withdraws, etc.  He and Sam met last week and will 
draw down the points to use.  It will take a little bit of time to pull this all together.   
 
Laurie commented that SDSU is working to implement an early alert program next 
year.  She would like to discuss elimination of mid-terms for those institutions that are 
implementing an early alert system.  Paul agreed that with early alert programs, 
sometimes you don’t need grades to tell if a student is struggling in the class., i.e. 
illness of a student, lack of attendance, etc.  Sam commented that institutions that 
have good retention rates have the culture to take care of these students and early 
alert works for them.   
 
The system is planning a summit and planning session for next spring on retention.  
Paul is facilitating this process.  He felt that this discussion may help shape the 
presentation for the retention summit in the spring.  There may be more things that 
one campus does that another may not think of.  
 
Laurie remarked that we already know that early alert works, and so maybe we need to 
do more as a system to remove mid-terms and go to an early alert system.  She did not 
feel there was any way that we could not do the early alert.  Sam added that he felt it 
was the culture of the institutions, not just the system policies. 
 
Lynn felt that there are really two early alert features; testing (with a grade) or an early 
alert to note that the student may be struggling.  Laurie added that we know that mid-
term deficiencies do not enhance student success.  We need to put in place a policy to 
enhance student success.  Kate felt that moving the midterm date earlier may help 
change the culture on campus and enhance the early alert success for retention of 
students. 
 
Cecelia commented that DSU has a fairly automated system that works with colleague.  
It’s all follow through.  In the spring, the first message that goes out will appear to 
come from the faculty member to the student.   Students are more apt to ignore 
messages from the assessment office, rather than the actual faculty member.  A 
second email would be issued if the student does not follow up.   She liked the idea of 
using the resident advisors to touch base with the student on a personal level. 
 
Tom agreed that we seem to have disjointed process and concurred with Chuck that 
we don’t seem to have people to close the loop.  He felt that NSU needed to be 
intrusive to the students and agreed there were more things that we could do.     
 
Paul will follow up with the campuses and find out what early alert processes each 
campus is using now and what some institutions outside the state are doing for early 
alert.  He will put this together as part of the student success conference in the spring. 
 
Sam asked AAC to think about this from a system perspective and what the system can 
do to support campus efforts.  Hopefully the summit will also help each of the 
institutional efforts and enhance what they are currently doing on each campus. 
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Tom asked that AAC look at the policy for the deadline for withdrawal to receive a W 
grade.  Sam replied that this is part of Paul’s group that he is working with on 
withdrawals; how many students get withdrawals, limit the number of withdrawals, 
move the deadline date earlier, etc.  Sam felt that there is positive graduate rate data 
for those institutions that limit the number of withdrawals for their students.  Kate 
agreed and added that the only consequence at this time is extra money from the 
student.   
 
Paul felt that his work with the SAC will hopefully bridge the gap between academics 
and the other functional groups on campus and how AAC’s decisions impact SAC.  
Sam agreed and added that there would be more joint meetings between AAC and SAC 
to review the impact of any policy changes.   
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ACADEMIC AFFAIRS COUNCIL RETREAT 
October 15, 2010 

 
The Academic Affairs Council met at SDSMT on Thursday, October 14, 2010 with the 
following persons attending:  BHSU, Kristi Pearce; DSU, Cecelia Wittmayer; NSU, Tom 
Hawley; SDSMT, Duane Hrncir & Kate Alley; SDSU, Mary Kay Helling & Laurie Nichols; 
USD, Lynn Rognstad & Chuck Staben; and BOR Sam Gingerich, Paul Turman & Jodi 
Gabriel. 
 
Jim Shekleton joined the meeting. 
 
Agenda 
Laurie asked that AAC discuss slight revisions to the PDP form. 
 
 
 
Item 2 Study Abroad Issues 
Sam remarked that there appears to be a set of policy and operational issues that are 
freezing those involved in managing and operating Study Abroad programming.  Part 
of this is tied to the recently enacted (and even more recently revised) changes to 
Board Policy 5:5:4.  Other parts of this may link to system-level policies/guidelines but 
this is not clear.  Finally, there may be local issues that can be solved generally.  
Compounding this, it appears that there are no successful strategies to find solutions 
since proposals from one group are often times not acceptable to others and there are 
no formal or informal mechanisms that promote inter-function communications.   
 
He continued that BOR policy was revised to say that inter-institutional exchange 
agreements that call for students to pay tuition and fees to their home institution and 
also unique fees to their host institutions is governed by policy.  While this really 
covers only a small portion of the study abroad activity, these agreements are proving 
difficult to manage. 
 
Chuck commented that although important, this is a limited part of study abroad at 
USD.  Most of the agreements are straightforward.  It is the unique agreements that we 
have issues with. 
 
Sam commented that Monte had asked Trudy to establish guidelines to manage this 
extremely small set of agreements. This led to the discussion of 11 hours versus 12 
hours of credit earned and went to possibly failing that student and taking away their 
financial aid.  Lynn added that it is complicated but we need to make this as friendly 
as possible. 
 
Sam felt that this is an academic issue and academics are the people responsible for it.  
Any questions would be directed to the VPAA for decisions.  In the end, once decisions 
about credit are made, the way financial aid is awarded or credit transcripted is 
established.  Cecelia felt that the financial aid group is the group that is raising the 
biggest issues.  Lynn agreed that financial aid seems to dictate how this is playing out 
and she didn’t think this should be an issue.   
 
Sam will follow up with the financial aid group.  The real issue is that we are spending 
a lot of time over a very small number of students.  Some folks are using this policy to 
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affect everyone that is doing anything with study abroad.  The intent is to expand the 
study abroad programs.    
 
Sam commented that there are expectations that a common set of guidelines will be 
used to implement this system wide, which would be the MCR document.  Lynn agreed 
that a common set of guidelines would be helpful.  MOCC is writing the MCR. 
 
Chuck commented that it should state that the campus financial aid officers have the 
responsibility to meet the financial aid regulations in place and due to the flexibility of 
other institutions around the world, exceptions will be made.  Sam understood that the 
registrars were giving credit for what the transcript reported on how many credits the 
student was actually given at the other institution.  Operational folks are working on 
this with no academic folk involved.  It’s about academic credit for these students. 
 
Sam commented that one point of confusion is the number of credits earned and paid 
for.  Should the agreement be that the SD student will be paying for 12 credit hours 
and if the incoming student takes more, then they are responsible?  Do we allow them 
to take self support courses as part of the 12 hours or not?   It’s an academic 
experience for the student.   
 
Sam asked for volunteers to draft simple guidelines, starting with the academic issues.  
This should be someone that does academic advising or an academic in charge of the 
international programs.  Duane volunteered Suzi Aadland from SDSMT and Chuck 
volunteered Sarah Wittmus from USD to see if they would be willing to draft basic 
guidelines for one-to-one exchanges, by policy. 
 
Sam will talk to Monte first about the guidelines and then move forward from there. 
 
Sam commented that the policy that governs the exchange processes comes into play 
because by statute, we cannot do scholarships so someone has to pay for everything.  
It comes down to what the student is paying for.   
 
Do we want to review and possibly revise the policy?  The real objective is to increase 
the study abroad opportunities to benefit the students.  We may need to leave the 
policy as is, but work at this from a different angle.  The one to one exchanges used to 
be common, but they are now being used less frequently.   
 
Sam asked the VPAAs to think about this and provide discussion during the next AAC 
meeting, which may be to add a section in policy to promote study abroad 
opportunities.  Institutions should have some flexibility to the policy but there are also 
responsibilities to balance this out somewhat.   
 
Sam commented that although we may be talking to each of the groups that manage 
international agreements, there is a lot of confusion in the campus study abroad 
departments; i.e. financial aid, awarding credit, etc.  Sam suggested that maybe we 
need to have each campus set up a group of 3-4 individuals to work on these issues.  
Tom commented that NSU has an international affairs council.  They have invited 
financial aid and registrars to their meetings to try to work through the issues.     
 
What percentage of our students have a study abroad experience?   Sam replied that 
the annual report to the BOR in June reports on the number of exchanges and 
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agreements each year.  Sam has suggested that the international study group develop a 
better system perspective on study abroad within the system.   There are a host of 
opportunities offered on each campus that he felt students in the system would 
benefit from.   
 
 
 
Item 3 Diversity 
Sam updated AAC on the college access challenge grant and the project is moving 
along.  The RFP has been distributed to the institutions and Sam felt that something 
less than the 15 -page proposal from each institution would suffice. He continued that 
the institutions should be working on confirmation for the campus visits. 
 
Sam commented that absent of a definition of the American Indian student, DOE has 
asked the system for some data.  He felt this could come from the system office and 
will be due in a couple weeks.  He will contact the universities if any information is 
needed. 
 
Sam commented that DOE staff recommended that the money available for the 
Regental institutions be divided equally by the 6 institutions but Sam felt that we need 
to look at the population patterns and the mission of the schools.  He clarified that 
this grant money cannot be used with other federal money with details in the RFP. 
 
Cecelia felt that when reporting an American Indian student, IPEDS data could be used.  
Tribal enrollment is also used to define the Native American student.   
 
Tom asked if the institution would be able to see the comments from Stacy and Kelly 
regarding the campus visits.  NSU received the generic report but would like to see 
more.  Sam encouraged Tom to call Stacy or Kelly and invite them to the institution for 
further discussion. 
 
Chuck was a little cautious about the spiritual questions on the RFP.  How does anyone 
do the spiritual analysis?  Laurie commented that their ceremonies usually begin with 
prayer, which is their culture and sometimes we do not allow that.  Are we able to 
accept grant funds to conduct spiritual activities?  Sam replied that yes, there are 
programs like this in other states and that is how it is playing out for those 
institutions. 
 
Sam remarked that the primary objective of this project is to develop a stronger 
infrastructure within our system for stronger relationships with American Indian 
students and the universities within our state.   
 
Sam remarked that we need to find more people like Stacy and try to get them into 
leadership positions to help with this program.  Sam will forward any information as 
he gets it and is trying to touch base with some people who he knows are involved.  
VPAAs should discuss the proposal with the campus folks that are working on this 
proposal.  Sam encouraged the VPAA to search out people on campus who could help 
with this grant.  We want to make sure that they know that the system is taking this 
seriously.   
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Item 4 Budget Issues 
AAC had a short discussion on what travel restrictions each of the institutions are 
implementing with the budget situation.  Each campus offered what their process was 
for approving or denying travel requests. 
 
 
 
Item 5 Special Topics Courses 
Sam commented that concerns are being raised because these are now being included 
in the low enrollment process.  Last spring when working with the low-enrolled 
programs, the BOR expressed consternation that we have only been monitoring about 
40-45% of sections offered with the 7/10 rule. 
 
Sam continued that one thing that was highlighted was that the special topics courses 
were being used to avoid the 7/10 rule.   Since these do count in workload, it seems 
logical that these would be included in a measure designed to promote efficiencies.   
 
Cecelia commented that if we take the special topics instructional method off and ST 
goes to another method, can we negotiate that in giving this up, the 7/10 rule goes 
from 4% to 6%?  Chuck felt that we were spending too many resources on small classes.  
Laurie agreed.  Cecelia argued that the small schools are struggling with this.  Tom 
agreed with Cecelia.  Sometimes it’s hard to get 10 seniors in a 300/400 level course.  
NSU has done a lot of shuffling, offering courses on a rotating schedule, etc. but there 
are certain courses that are always going to be low enrolled.  Kristi commented that 
what is happening at BHSU is partly on both ends, depending on major or discipline.   
 
Kristi felt that the special topics problem is a symptom of the low enrolled programs 
and the 7/10 rule.  Sam agreed.  Some say the students just have too many choices.   
At the national level, people are talking about giving the student a plan of study 
without many choices.   There are systems where they are cutting programs in states 
that are in tough financial shape.  There are states where there are going to be huge 
cuts in higher education.  Our legislators are going to be watching those states and 
when they see this happening elsewhere they feel we can cut too.   
 
Sam added that the BOR office received a list of majors offered in the system from 
LRC.  The following day, a second request came that asked how much money could be 
saved if duplicate programs would be eliminated.   It’s part of this conversation.  We 
may need to do some collaborative programs similar to French.   Tom felt that we 
could collaborate more as a system and added that this may be the answer.  The DDN 
network was started this way and that kind of fell apart and some of the collaborative 
efforts are working, physics, German, etc.    
 
Sam cautioned that getting faculty to talk about shared programs seems to work only 
if there is a threat that the program will go away if collaboration does not take place.  
It’s why the set in place (physics and foreign languages) works.  In SD we’ve 
encouraged and nudged to collaborate but we’ve done this softly.  We need to get more 
forceful with this; the program will go away if you do not collaborate.  The system 
office can help you shape those strategies or we can sit back and wait for the 
legislative or executive branches to dictate a plan to us.  
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Sam asked for solutions.  Teacher Education keeps coming up and it may be time to 
review the methods courses.  DOE has determined that secondary education is a high 
need discipline.  Lynn commented that USD has talked about consolidating the science 
methods courses.  Tom cautioned that we need to make sure we meet the criteria for 
the special accrediting agencies.   
 
NSU, DSU, and BHSU face difficulty in the arts and sciences. Duane commented that it 
is a resource issue at SDSMT, a money issue.  He felt that the special topics course is a 
great role for faculty to teach something new in their field, every now and then.  But 
it’s not a constant solution to the special topics courses.   
 
Sam asked what policies and guidelines would be helpful from the system as you 
manage resource issues.  We know there are going to be budget problems.   
 
Laurie reported that one SDSU strategy is managing the enrollment caps to force more 
students into sections but we have to do more of this because we will have to cut more 
money.  Instead of capping the enrollment at 50 or 75, SDSU is capping now at 100 to 
force fewer sections.  It was a huge money issue for SDSU. 
 
Sam suggested that we talk about revising policy for institutions over 5000 FTE to set 
the limit of low-enrolled sections at 3% and institutions under 5000 FTE, leave the limit 
at 4%.  We want to show that we are taking these budget cuts seriously and want to 
manage the resources better.  Sam will check into taking certain education courses 
such as methods classes off the books.  Institutions can still offer a special topics 
course, but they would be limited and not offered all the time as a solution to the 7/10 
rule.   
 
Sam commented that when talking about budgets, people immediately go to academic 
offerings.  Are there some things we can do as a system to better position ourselves as 
discussions continue?  Discussions are happening on campus currently to prepare for 
the budget discussions in the next few months.   
 
Sam will talk to Dr. Warner about changing the 7/10 policy, i.e. 3% and 7/9; or 3% or 4% 
based on FTE, etc.  Sam will talk to Paul about generating a list of courses picked up by 
the 7/10 rule last year.  If there is a different number that may offer some help he will 
initiate a discussion but this needs to focus on demonstrating efficiency.   
 
 
 
Item 6 Dual Credit 
Sam commented that we seem to have students that want to participate in dual credit 
but no additional agreements have been signed.  Are the campuses hearing anything?  
Tom commented that NSU has heard from schools who say they are interested but 
when contacted, back away.  He felt that it is an overstatement that there are a lot of 
students that want to participate. 
 
Cecelia commented that the Madison School District has expressed interest, however 
DSU’s curriculum is not what they are looking for, or the teachers do not qualify.  
Laurie commented that SDSU is finding the same situation; there is interest but the 
teachers do not qualify.  Cecelia added that with the teachers that actually do qualify, 
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the school does not want the student to pay the $40 or they want DSU to teach the 
course and the district would pay the reduced tuition. 
 
Sam commented that there are different strategies used nationally to offer dual credit 
courses and there are places where there is no payment by the student.  Our system 
does have guidelines in place and requirements and qualifications for the instructor.  
This is driven by the HLC, (15 credit hours in the discipline), which is not really any 
different than hiring to teach on campus.  There are criteria to meet. 
 
Kristi asked if there are high school teachers who want to participate in dual credit 
who do not meet the qualifications.  Laurie felt that the push is more from the high 
school principals and superintendents rather than the teachers themselves.   
 
Sam commented that one strategy that could be used for faculty involvement is the 
placement process.  A student could come in and take the placement test and get 
credit for previous learning.   
 
Sam felt that the real issue is policy.  More and more high schools are going to offer 
this opportunity to their students so we do need to look at issues and possibly get 
more high school teachers and our own faculty involved.   
 
Sam remarked that DWU is not doing dual credit as broadly but they appear to be 
offering courses yet in Mitchell.  He added that Mount Marty is marketing dual credit 
fairly aggressively.  OLC is getting involved in dual credit and may even be offering a 
couple courses in Rapid City at this time.   
 
Sam commented that maybe our position should be that students should graduate 
from high school college ready as determined by ACTs’ standards.  Currently only 30% 
of our high school students are graduating as college ready.  Some should not take 
college courses.  Couple this with the national push of taking college credit in high 
school to show they could be successful doing college level work just proves that they 
are not college level courses being offered in some high schools. 
 
Sam suggested then that we work with school districts to provide opportunities for 
students to earn college credit, if they are ready.  What happens to the other students?  
In some disciplines it may work to offer opportunities for reduced credit online 
courses and hire local teachers as mentors so the student has someone there to work 
with.  Lynn felt that there are students in high school that need opportunities to earn 
college credit.  Sam concurred.   
 
Laurie commented that Brookings HS sends students to campus to take courses.  
Vermillion is the same.  Laurie thought that BHS pays the tuition for the high school 
student but she was not sure.  Sam commented that in Colorado and Utah, both the 
high school and the college get state funding and the student does not pay tuition so 
there is an incentive to do dual credit in those states. 
 
Chuck commented that he has quality concerns about high school teachers teaching 
college courses.  He felt that USD instructors can teach a qualified student.  Can we do 
that and have the school district pay the tuition for the student, if they are willing?  We 
do need to have qualified teachers teaching the course. 
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Kristi thought that the bigger issue was the courses that the high school students are 
taking in high school for college credit.  Sam remarked that faculty members should be 
engaged with the high school teachers much like first time teachers or adjunct faculty 
members and doing mentoring, assessments, etc. 
 
Tom reported that for the rising scholar program, NSU assigns a faculty member to the 
high school teacher, they use the same syllabus, same exams and they have faculty go 
to the school and observe the classes.  NSU felt there were more quality control 
measures with this strategy.   
 
Sam felt that there were 3 issues that need to be considered. 
 

1) Quality control issues ~ we need to keep this in front  
2) Funding issues ~ the BOR administration will need to talk to DOE and come up 

with a funding model  
3) Demand ~ can the demand be met through AP and if not, is there a demand for 

dual credit courses 
 
Tom added that the learning power grant was meant to meet the needs of the smaller 
schools. The bigger schools in the state seem to have resources in place to offer more 
AP courses and have funding strategies that seem to work for them. 
 
Laurie volunteered to work with Gail Tidemann to survey the high schools and see how 
big the demand really is and to survey what the needs of the state are.   
 
Tom remarked that the learning power program at NSU took a lot of marketing to 
move that grant forward.  He suggested using the learning power grant as a model for 
the strategies for a proposal.   Sam cautioned that one problem will be that the DOE is 
promoting dual credit through the technical institutes and the general education 
curriculum.   
 
There are not a lot of students doing this yet but if you look at the Rapid City High 
School course schedule book, they have added a section on dual credit through WDTI.  
Kristi agreed and added that the goal was that this would become the purpose of the 
technical institute.  However, it still doesn’t solve the need to students in the rural 
settings.   
 
Sam felt that we need to do something upfront to position ourselves favorably or we 
will be back where we were in the first place.   We may need to go back to some rigid 
placement tests.  He felt that we need to have something in place to show that the 
students do have the skills and have mastered the material.   
 
Lynn agreed; USD saw a lot of issues with DWU’s dual credit program.  This affects the 
student coming in with dual credit and then failing at the college level and losing 
scholarship money, etc.  Lynn added that this is not fair to the student. 
 
Sam felt that we needed to give the student credit for the skills they have mastered.  
However the placement tests are very difficult to implement.  If the student was given 
credit for the course, they want the credit, not take a placement test to show they have 
mastered the materials. 
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Tom felt we really needed to look at the demand for the state.  He agreed to implement 
a survey and offered to help.  Chuck cautioned that the survey needs to be carefully 
worded.  Sam agreed.  Chuck suggested that when the surveys go out, it is worded to 
say that the ACT results show that xxx% of their students are ready to do college level 
work, and would these students be interested in college courses, dual credit? 
 
Tom commented that DOE has relaxed their high school requirements.  Regent Hanson 
has said that at a time we are seeing more SDOS recipients, he thought they were 
moving backwards and we will be remediating more students because those graduating 
students are not college ready. 
 
Laurie and Gail will start with a rough draft survey and will send to AAC for review.  It 
would not be distributed to the high schools until there is feedback from AAC.  She 
added that the survey will include the policy and questions asking if the teachers 
would be qualified.  Gail is finding only 1 or 2 teachers that are qualified in the high 
schools.    
 
Sam will talk to Dr. Warner about a funding strategy and how to get the districts 
involved. 
 
 
 
MISCELLANEOUS ISSUES 
Sam will talk to Dr. Warner about recruiting/hiring actions for BOR approval.  
Currently the institutions need to get approval for recruiting applicants for positions 
on campus.  Do we need to keep doing this? 
 
 
AAC discussed briefly how institutions are managing registrations for students who 
finish MATH 021 and want to move forward to MATH 101 but the first semester is not 
completed yet.  USD has been doing this as a late add. 
 
Chuck was concerned that if they start the 2nd term course during the first term that 
they may be crossing terms and may run into financial aid issues.  They may not get 
financial aid and this could create a problem for students. 
 
Sam commented that the long term goal is to go to variable credit.  We will have to talk 
to other institutions and find out how they are dealing with those students.  These 
students do have access to MyMathLab Plus so they can be working on the next course.  
For those that do not need financial aid, this is where we need to push them however 
there are not many students in this category.  This is something that we will have to 
figure out. 
 
 
 


