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ACADEMIC AFFAIRS COUNCIL 
SEPTEMBER 9, 2010 

 
MINUTES OF THE MEETING 

 
The Academic Affairs Council met in Pierre on Thursday, September 9, 2010 with the following persons 
participating:  BHSU, Dave Haney; DSU, Cecelia Wittmayer; NSU, Tom Hawley; SDSMT, Duane Hrncir; 
SDSU, Mary Kay Helling & Laurie Nichols; USD, Lynn Rognstad & Chuck Staben; BOR, Sam Gingerich, Paul 
Turman, Trudy Zalud; and Jodi Gabriel. 
 
 
 
 
Item 1 Agenda 
The following items were added to the agenda for discussion: 

• General Education Holds 
• Status of the Indian Education/CACG effort 
• Program Productivity Follow-Up 
• Retention Analyses 
• Technical Institute – Status of Articulation Agreements/Partnerships 
• HLC Status 
• D2L Issues 

 
 
 
Item 2 Minutes 
M/S by Cecelia and Mary Kay to approve the July minutes as submitted.  Motion carries. 
 
 
 
Item 3.A.1 Program Modifications 
No report. 
 
 
 
Item 3.B.1 Revisions to Curricular Forms 
Campuses should review the current forms that are being used and send any suggestions to the BOR 
office.   
 
 
 
Item 3.B.2 Deleted Courses 
Sam thanked the institutions for working on these lists of courses.  These courses should be deleted by 
institutions in the regular processes.  Jodi will pass the information to Trudy at RIS.  
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Item 3.C.1 Retention Analyses 
Paul did an analyses on retention for the last COPS meeting by request of Dr. Warner.  Recent system and 
Board Office conversations and initiatives are targeted toward ways to improve graduation rates. 
 
He commented that the goal was to see if there were variables over a 6-year cohort that were indicators 
of student retention and graduation.  He took the recent data from the athletic report, all students in the 
system for the first time in 2003-04, and went forward from there to show what it would look like 6 years 
later.  This study also incorporates the transfer students, something Dr. Warner was interested in.  He 
added that the information is not going to veer too much from what you are expecting.  Paul explained 
the data that is included on the spreadsheet distributed.   
 
Chuck commented that USD is looking at factors/reasons for retention and graduation rates.  He agreed 
that these were not surprising numbers.  AAC discussed what they are finding as reasons for students 
leaving the institution.  
 
Cecelia explained that DSU used intrusive intervention to target students in trouble, but they had a Title III 
grant to pay for the positions that were assigned this responsibility.  These programs are costly and DSU 
did not feel they could invest in 3 positions to the university’s benefit.  However, when they backed off the 
intrusive approach, those students targeted were not retained. 
 
Laurie remarked that SDSU is piloting a program this fall to identify high risk students so they can work 
with those students.  Interventions will come earlier in the semester.  Sam concurred that the easy part is 
identifying the “at risk” students but the intervention work is costly.  Laurie replied that they intend to use 
staff who see the students every day.  They felt they could use the people they already have more 
effectively rather than hiring a new level of staff.   Chuck added that USD is doing something similar. 
 
Paul will send the spreadsheet to AAC for review.  Sam added that this will serve as the foundation for a 
theme that will be talked about and acted upon throughout the year.  If the campuses have any more 
detailed analyses that are being used to design or monitor retention efforts, these should be forwarded to 
Paul and Sam.  Paul will be taking the information to SAC members in October. 
 
 
 
Item 4.A New Program Requests 
No report. 
 
 
 
Item 4.B New Certificate Requests 
No report. 
 
 
 
Item 4.C New Site Requests 
No report. 
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Item 4.D Intent to Plan Requests 
No report. 
 
 
 
Item 5 Electronic University Consortium 
No report. 
 
 
 
Item 6.A.1 BOR Policy 1:19 Equal Opportunity 
Sam noted that a request was received to add the category of “transgender” to the list of categories 
specifically identified under the antidiscrimination policy in BOR system policy 1:19.  Jim has included this 
in a proposed revision to the policy.   
 
M/S by Chuck and Mary Kay to approve the proposed policy revision.  Motion carries. 
 
 
 
Item 6.A.2 BOR Policy 7:1 Acceptable Use 
Sam commented that the policy now clarifies that allowing another person to use one’s identity is a 
violation of the policy.   
 
M/S by Chuck and Mary Kay to approve the proposed policy revision.  Motion carries. 
 
 
 
Item 6.B MOCC Issues 
No report. 
 
 
 
Item 6.C Terminal Degree Update 
USD and DSU have submitted changes to the terminal degree table.  M/S by Mary Kay and Duane to 
approve these changes.  Motion carries.  The revised table will move forward to the October COPS and 
BOR meetings. 
 
DSU:  Health Information Management – MA or MBA or MS degree plus registered health information 
administrator or registered health information technician certification 
 
USD:  Physical Therapy - DPT, PhD, EdD, or DSc – all plus licensure to practice 
 
 
 
Item 6.D Pre-registration Outcomes 
Sam commented that overall the institutions had more duplicated students preregister last spring but 
fewer unduplicated students preregistered.  SDSU would like to keep the timeframe at 3 weeks.  USD and 



Draft draft draft 

BHSU suggested that we keep it 2 weeks like last semester.  DSU felt that they had a lot of students that 
did not preregister and were chasing down a lot of students. 
 
Dave commented that BHSU saw a slightly higher benefit to registration and ended up with more 
students that preregistered.  Tom reported that the professional advisors at NSU felt rushed but 
accomplished the goal of more students that had preregistered by the end of the school year. 
 
Trudy commented that the decision should be made by January 1 so there is a little bit of time yet for 
more discussion. 
 
Paul will talk to the assessment coordinators about discontinuing the CGE holds.  The same can be 
accomplished with an advising hold.   
 
Members of AAC should have additional discussions on campus.  This will be revisited in November and a 
recommendation formulated. 
 
 
 
Item 6.E EDC Common Course Recommendations 
The EDC has provided recommendations to better align the common and unique courses within the 
Education discipline for AAC consideration.  Cecelia offered a correction to EPSY 528.  DSU would like to 
delete the course. 
 
M/S by Dave and Tom to approve/accept the EDC’s recommendations for the common and unique 
courses provided.  Motion carries. 
 
These will be passed along to Trudy and she may have some questions for the campuses as the changes 
are made. 
 
 
 
Item 6.F Review of Academic Calendar 
The Board asked that the Academic Calendar be revisited to consider making the day before Thanksgiving 
a non-class day, permitting students to travel.  This was considered by a small working group that 
formulated a recommendation that this day simply be changed from a class day to a non-class day, 
effectively balancing both fall and spring semesters with 74 instructional days.  In July, SAC forwarded a 
recommendation in support of this.  AAC wanted to discuss it on campus prior to making a 
recommendation to the BOR.   
 
Laurie remarked that SDSU concurred with SAC’s recommendation.  USD and BHSU were talking about 
this at the senate meetings coming up.   
 
AAC concurred with the working group’s recommendation to make the day before Thanksgiving a non-
class day, but a duty day.  If approved, this will be implemented in 2011-2012. 
 
Any issues that come up should be sent to Sam immediately.  This item is moving forward to the COPS 
and BOR meetings in October. 
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Item 6.G Withdrawal Dates 
Sam commented that COPS had a brief discussion on withdrawal dates and their concerns were 
forwarded to AAC for discussion.  It was noted that students can now go through 70% of the semester 
and then withdraw without penalty (receive a W grade).   
 
Tom commented that financial aid directors have some concerns.  While Sam acknowledged this, he did 
not see any connection between financial aid and last date of withdrawal.  .  The goal is to get more 
students to complete degrees.  Other institutions and systems have dealt with this and they are still 
eligible to participate in federal financial aid programs. 
 
Laurie commented that after SDSU discussions on campus, SDSU felt that the withdraw date could be 
moved up but not before mid-term.  Sam noted that if we continue to tie this to midterm, we are right 
where we are now.  He added that another strategy is to give the student a limited number of withdrawals 
over their course of study.  This forces the student to consider a withdrawal more carefully.     
 
Dave commented that BHSU supports moving up the withdrawal date, limiting the number of 
withdrawals, and limiting the number of repeats.  All strategies have support at BHSU to increase 
retention.    
 
Sam felt we needed some data on the number of withdrawals the students actually have.  He felt that the 
percentage of students that retake courses are relatively small.  Rather than resolve this issue now, he 
suggested we get some data on withdrawals, retakes, etc.  Sam suggested a working group to gather 
information and analyze the data.   
 
Paul commented that although we promote the off-campus centers and distance education, 20% of all 
enrollments at the centers are withdrawals before the end of the semester.  Cecelia felt that this is just 
partly the type of students that are enrolling at the center. 
 
AAC suggested a working group review the issues with the withdrawal dates.  Paul and Sam will draft a 
charge for the group and Paul will pull some data.  Campus representatives for the working group should 
be sent to Paul. 
 
BHSU ~ Erin Holmes ?? 
USD ~ Dale Pietrzak 
 
 
 
Item 6.H Course Prefixes 
Sam commented that the underlying issues with course prefixes keeps getting worse during each 
curricular cycle since there are more proposals coming forward with “new” prefixes being proposed which 
effectively is separating courses and the catalog into sub-disciplines.  The proposed guidelines are 
provided for discussion/approval. 
 
DSU, SDSU, and USD have not had time to meet with their curriculum committees yet this year and asked 
that this decision be postponed until December or January.  AAC agreed but any new prefix request will 
be held until after the guidelines are resolved. 
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Campuses should have discussions about the proposed guidelines.  These will be discussed in November. 
 
 
 
Item 6.I Discipline Council Update 
The discipline council rosters are provided.  BHSU sent an update yesterday and both DSU and USD have 
changes that will be sent to the BOR office.  Sam will be sending out the charge letters next week. 
 
Any additional changes should be sent to the BOR office. 
 
 
 
Item 6.J Registering as a Special Student – Limits 
Staff from USD forwarded an e-mail to Board staff asking that limits be established on the number of 
semesters/credit hours for which a student without a baccalaureate degree can register as a special (non-
degree seeking) student.  Paul commented that there is a small set of students who continue to register 
as special students even though they are pursuing a degree.  He felt that the problem revolves around the 
time when the CAAP exam is administered.   
 
Paul will try to pull some data on numbers of students that are falling into this category.   
 
 
 
Item 6.K DSU New Department Code 
DSU has requested to create a new department code in colleague for the bachelor’s degree in general 
studies:  DGEN.  They intend to move the AA in general studies to this same department code.  Currently 
the AA degree program is listed as DARTS Fine and Applied Arts. 
 
No action required, for information only. 
 
 
 
Item 6.L Review of Policies, Guidelines and Procedures Governing Graduate Assistantships 
Sam has provided this item to inform institutions that the policies and guidelines for graduate 
assistantships are being reviewed.  He noted that policies that govern graduate assistants vary from 
campus to campus. 
 
Sam added that the goal is to maintain maximum flexibility; although the expectation of graduate 
assistants should be similar.  AAC agreed. 
 
Cecelia noted that although the stipend and tuition is noted in policy, requirements for graduate 
assistantships should be defined. 
 
Sam will pass on any other information as it is received. 
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Item 6.M Articulation with the Technical Institutes 
Sam provided a handout on revenue generated through the general education agreements.  As a system 
we do well with those agreements.  He felt that the technical institutes may want to renegotiate but in 
general, the institutions involved are seeing revenue from this process. 
 
Sam asked if there were any issues with the agreements/guidelines governing articulation of courses and 
programs with the technical institutes.  Are the processes that are in place doing what they are supposed 
to do?  Have any issues come up on campus?  LATI has approached SDSU as possibly offering MATH 101 
as one of the shared courses and also talked about maybe doing this as a dual credit course.  Those 
discussions are continuing. 
 
If any issues crop up, campuses should forward these to Sam. 
 
 
 
Item 6.N 2011 Proposed AAC Meeting Schedule 
AAC suggested that February’s meeting be changed to a conference call and add an additional two days 
of ½-day conference calls between meetings. 
 
 
 
Item 6.O MyMathLab Update  
Sam commented that the system has continues to take part in the national initiatives to increase those 
holding a post secondary degree and in SD one of the foci has been math remediation.  Since all of the 
campuses were using Pearson Education’s MyMathLab to support algebra courses, the system elected to 
pursue MyMathLabPlus as a tool to support remedial offerings.  The math discipline council agreed to this 
and over the last year a series of conference calls were held with discussion on goals for MATH 021 and 
MATH 101.  The product was rolled out this fall semester. 
 
Cecelia felt that the MyMathLab project would have gone better if it would have been available earlier 
than only two weeks prior to the start of the semester.  She also felt that a common log-in was important.  
Sam concurred and has talked to Pearsons about this already.  AAC talked briefly about specific issues 
that the institutions are dealing with.  Sam felt that it is in our best interest to let the campuses work on 
this.   
 
Sam commented that one issue we are discussing is that the student can only get through the program if 
they register for one of the classes and then register for the next class.  If you ‘re placed in math 101 you 
may be deficient in only one area or you may be back to the beginning of the course and we lump the 
students all into one.  The math faculty needs to have the freedom to use the tool to come up with a 
strategy to allow the student to show competency in the deficiencies that they are showing.  We need to 
rethink the way we do MATH 021 and 101; first in how it’s delivered and also how we are charging for the 
course. 
 
Sam commented that for those students placed in MATH 021, only 12% graduate and most commonly 
students drop out with less than 64 hours and $10,000 in debt.  We are not doing these students any 
favors.  If we can provide some strategies to get these students to become more successful earlier, there 
is reason to believe that the student will be more successful. 
 



Draft draft draft 

Sam added that AAC needs to talk again about reading.  Most students who are taking the remedial 
English course are taking it concurrently with ENGL 101.  This model works. There may be some things we 
can do to help the student move forward and be successful in working with the math courses. 
 
We need to work with the math faculty to get some input on solutions for MyMathLab and remedial math 
issues.  The approach is to allow campuses to pilot alternate strategies.  Sam will send out an email asking 
that the VPAAs talk to the math faculty and we can move forward from there.  He felt it was important to 
work on these issues this year. 
 
Lynn added that we are currently charging the student self support versus state support for MATH 021 
and 101 so this will be another factor.  Sam added that we can continue to do this or we can talk about a 
fee for service.  We’ve talked about this before.  We would have learning outcomes for that course, assess 
what the student is deficient in, and state certain services that we can provide the student.  At the end of 
that point in time, the student will be expected to demonstrate certain efficiencies and we will charge 
them xxx amount of dollars.  It would be kind of like contract education. 
 
 
 
Item 6.P Externally Supported Tuition Rate 
Sam commented that AAC’s guidelines spell out the documentation that is required when requests to use 
the special tuition rate are submitted.  He noted that not all campuses are in line with these requirements 
so the VPAA’s should review these guidelines and encourage the distance education folks to review these 
as well. 
 
In addition to the materials listed, he stressed that if a course is offered on-campus, the facility use 
agreement is supposed to be included in the packet. 
 
 
 
Item 6.Q Section Size Guidelines ~ Revision to Schedule Type Table 
Sam commented that AAC has talked about the 7/10 rule and noted that special topics courses are 
excluded from the 7/10 rule.  He recommended that this instructional method be deleted and that special 
topics courses should be assigned one of the other instructional methods as appropriate. 
 
AAC agreed and the instructional method X (special topics) will be removed from the list of instructional 
method types. 
 
AAC will need to talk about implementation of this change and would not take effect this semester. 
 
Paul clarified that a course can have two sections with different instructional methods and then be cross-
listed for enrollment reporting. 
 
 
 
Item 6.R Bachelor of General Studies – Implementation 
Sam commented that the BOR recently approved a new Bachelor of General Studies program for BHSU, 
DSU, NSU, & USD.  A series of questions on requirements and implementation were raised and are 
provided in the attachments. 
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Sam added that this is generating interest at BHSU for education students who do not want to teach at 
this time.   
 
Lynn has provided a series of bulleted items that show how USD has been talking about.  
 

• General education courses can be double counted.  Courses that are a requirement for the major 
can also meet the general education requirement.  Sam concurred that nothing prohibits 
counting the general education courses in the program requirements.   

• 32 Upper level credits are required.  There is nothing that says these must be in the major 
because there is no major, just that there are 32 upper level credit hours required. 

• The requirement of 16 of the last 32 credits must be institutional credit should be a little flexible, 
especially for other regental credit.  Since we don’t consider this a degree program, the 50% rule 
would not apply.   

 
What is USD using for a writing requirement for the capstone course?  Lynn replied that students have to 
address a contemporary issue with three emphasis areas.  They will also be required to do a learning 
statement.  USD started with a portfolio but since there will be a lot of the ready adult students, the 
question was what artifacts will they have for their portfolio? What can we expect them to be able to 
produce?   
 
How will we address the hours in residence policy?  At a minimum, students must complete 32 hours 
offered by the university awarding the degree even though some flexibility should be permitted 
recognizing credits within the system.  This is pretty much a way to provide an opportunity to those 
students who have demonstrated that they have the skills expected for those folks for a baccalaureate 
degree.   
 
 
 
Item 6.S Program Review Schedule 
NSU, SDSMT, and USD still need to submit their current program review schedule.  Sam added that we 
will reinstate the practice of sending the schedule to the BOR for information each year. 
 
 
 
Item 6.T HLC Notice 
Sam stated that the HLC is changing the strategies used to review/approve online programming including 
some more specific criteria used to define online courses and online programs.  This was communicated 
to institutions earlier this summer.  He added that the members of AAC should be aware that all 
institutions need to review their lists of programs offered online and send any revisions to the HLC by 
September 15.   
 
Sam continued that at the Lumina applied baccalaureate degree program conference, accrediting bodies 
noted that online education is getting more attention.  They are concerned with who is offering what and 
how, more so with the for profits than the public university systems. 
 
Sam commented we have a set of issues that relate directly to EUC and the processes we have in place.  
Definitions on distance education and correspondence courses are included.     
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Sam encouraged the VPAAs to look at their offerings to make sure they are meeting these definitions.  
They should talk to the rep on campus and see what needs to be filled out and sent to the HLC to 
everything is correct and up to date.  The revisions must be done by September 15. 
 
Sam talked briefly about the percentage of courses that are taught online relating to the definitions 
currently posted by the HLC.   If all the general education courses are available online, then you only need 
15 credit hours in the major and if they are all offered online, it appears that the Commission would 
consider this an online program.  At this point in time notice is required, not approval.  . 
 
Sam commented that the accrediting bodies are concerned with seat time.  We recognize that 15 hours of 
seat time plus two hours of outside work is equivalent to a credit hour.   
 
Sam remarked that AAC will eventually need to talk about the definition of a credit hour.  He has asked 
for volunteers previously but didn’t get anyone to respond.   
 
The HLC no longer expects or requires the EUC to review online programs.  However, there are still 
expectations on quality assurance and quality review.  Sam will talk to the EUC committee and see if they 
want to continue but in the long term, this will no longer be part of the accreditation requirements.  We 
have changed the processes but campuses will need to submit the list of programs to the HLC. 
 
 
 
Item 6.U International Baccalaureate Guidelines 
USD will contact Joel Rauber at SDSU and Andre Petukhov at SDSMT to discuss the physics credit.  Physics 
is listed for 3 credit hours but some felt that this was an error and the number of credits should be 
updated to 8 credit hours. 
 
If the change is agreed upon, it would be an administrative correction rather than an approval item. 
 
 
 
Item 6.V.1 D2L Issues  
Deferred to October. 
 
 
 
Item 6.V.2 Mobile Computer & D2L Surveys 
Deferred to October. 
 
 
 
Item 6.W Mobile Computing Professional Development Plans 
Deferred to October. 
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Item 6.X Applied Baccalaureate Offerings 
Sam commented that this item ties into the item discussing articulation with the TI’s as well.  He reported 
on a Lumina conference on applied baccalaureate degrees he attended.  The conference covered current 
and developing issues and goals of states, researchers, and groups regarding the applied baccalaureate 
degrees. 
 
Mary Kay commented that SDSU got rid of most of their BATS specializations and don’t have much left in 
this arena.  Sam circulated a summary on the degree yesterday via email.  It should be noted that 
enrollment in and graduation from the system’s BATS programs is in line with what’s being seen in other 
states.  In fact, we do have more productivity than some systems.  The BATS concept made sense when it 
was developed but it’s not what is needed right now. 
 
Sam remarked that articulation is still an issue with some legislators but to most we’ve done what they 
have wanted us to do.  This isn’t an issue with the BOE but is an issue with the TI’s.  Next week Sam is 
going with SDSU to talk to LATI about their articulation concerns.     
 
There is valuable articulation taking place.  However, we want their students to come to us but we don’t 
send anyone there.   
Sam felt that we are able to manage this because we have strategies in place to work with the TI’s and 
those students.  There are strategies in place for students who earn their AAS degrees to move forward 
under approved the agreements.   
 
Institutions felt that general education with the TI’s was working overall.  It seems to be a simpler way for 
the TI’s to offer the general education courses.  Mary Kay agreed, and added that the general education 
courses for SDSU are working well with LATI, other than the MATH 101 issues that are being discussed.   
 
Sam explained that AAC previously felt that MATH 101 was a remedial course rather than a general 
education course.  Do we want to stay with this stand?  Mary Kay reported only 1 student inquiry.  AAC 
concurred that MATH 101 should remain a remedial course.   
 
Cecelia commented that the articulation agreements currently in place are out of date.  Some majors have 
changed dramatically and the agreements have never been changed.  Most of the free electives are met 
with the AAS degree for those transferring.   
 
Laurie concurred and in meeting with LATI, President Sheppard commented that they are losing students 
because the articulation agreements are so poor.  She remarked that they used to send a lot of students 
to NSU for business and SDSU for the agriculture programs but students are not going anymore because 
the transfer is so poor.  Students are losing too many credits.  Sam concurred that he has heard the same 
comments.  Mary Kay commented that the engineering discipline seems to be the worse but none of the 
agreements are at 64, some are at only 9 credits accepted.  Tom added that some accept a maximum of 
20 credits and agreed with President Sheppard on this.   
 
Sam felt there were logical reasons for any disconnects.  Lynn agreed and added that they may be using 
the same textbooks but may not be covering all the same materials.  Dave commented that the instructors 
are getting paid K-12 salary, which is one of the lowest in the country.  This is an issue too. 
 
Sam encouraged the institutions to review the current articulation agreements and urged campus folks to 
talk to the TI’s and update the agreements.   
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Sam added that the TI’s publish their placement reports annually to the spring BOE meeting each year.  
There are a few students who do want to transfer.  There are not big numbers but we do need to do what 
we can for those students. 
 
Lynn felt that what was missing from the agreements was information on articulation with the UC.  STI was 
the last one to sign off and the document seems to be written before that time.  She felt STI and UC were 
big players in this articulation. 
 
Cecelia agreed.  When STI has a faculty member teaching one of the general education courses and wants 
it to be approved as meeting the criteria, then the university offering that course would be responsible for 
approving.  She thought that Sharon would coordinate the hiring of the adjunct faculty member, however 
a university person would be included on the review.   It works the same as the other situations however 
the UC would keep the money.   
 
Sam remarked that if the strategy for UC is the same, we can then talk about how we are going to address 
the issues. 
 
 
 
Item 6.Y Teacher Education Programming 
Sam commented that BOR staff met with DOE leadership to discuss master’s programs in teacher 
education.  While the discussion started with a focus on cost, it quickly shifted to a discussion of the need 
for a program to develop a cohort of teacher/leaders in local districts.  Charles Coble was contracted to 
assist with this initiative.  The initial meeting is planned for October 4-5 with the active players in 
curriculum instruction at BHSU, NSU, and USD. SDSU and DSU will be invited if they wish to sit in.   
 
The goal is to develop a structure that will allow a school to offer a program to a specific set of teachers in 
a specific area, continuing the cohort model that was developed under the TQE grant.  The objective is 
not to replace what each of the campuses are already doing: however, this may become an alternative if 
the campus would like.  Sam has talked to the Education Deans on each campus.   
 
This is provided for informational only. 
 
 
 
Item 6.Z Admission Timeline Audit 
Deferred to October. 
 
 
 
Item 6.AA Transfer Students – Transcript Evaluations 
Deferred to October. 
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Item 6.BB BHSU Teacher Education Program Assurance 
Dave explained the guarantee that BHSU is willing to put out there for their teacher education graduates.  
This is provided for information only and will be forwarded to the COPS and BOR in October. 
 
 
 
Item 6.CC AAC Retreat Agenda 
VPAAs should send any suggestions for agenda items for the retreat to Sam. 
 
AAC will meet after the BOR meeting on Thursday, October 14 at SDSMT and then travel to the state 
game lodge for the meeting on Friday. 
 
 
 
RAC Update 
Gary Johnson joined and provided an update on RAC activities. 
 
Gary reported that the RAC proposed policy on effort certification was approved, BOR 5:4.  Those in 
charge of Banner will be responsible for implementation.   
 
Grants and contracts have hit an all-time high this year.  Gary is working on getting this information into 
the press. 
 
RAC was asked to come up with white paper on FTE and growth in FTE’s.    
 
Gary remarked that the seed program is now the competitive research grant program.   RAC is reviewing 
how this is set up.  Last time they were able to support 7 proposals.  RAC is looking at tightening up the 
restrictions and will aid support to new faculty.   
 
The National Science Board is coming to SD for meetings and a retreat.  The Governor will host and give a 
presentation on the state’s commitment to DUSEL.  There will be a discussion panel with the VPs of 
Research from the universities.  President Wharton will also speak.   It’s not a lobbying effort but they 
want to paint a broad picture of what DUSEL will do for South Dakota. 
 
 
 
Indian Education/College access Challenge Grant Update 
Luann Werdell, CoryAnn Campbell, and Stacy Phelps joined for this item.   
 
Sam has invited Luann and Stacy to brief the institutions on what the college access grant really is and 
how it relates to the regental institutions and getting more support for the American Indian students on 
our campuses.  Stacy is in charge of coordinating the higher education component of the grant. 
 
Luann provided a short overview of the college access grant that will be administered through the DOE.  
She will be working with the high schools, working with the BOR, technical institutes and tribal colleges, 
and also working with guidance counseling programs. 
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Luann remarked that Mark Wilson is working with the CTE portion and is reaching out to the technical 
institutes and tribal colleges.  They will also provide a workshop for the guidance counselors. 
 
She continued that the grant has designated a sizable portion of the budget to the public universities 
piece.  This is a 5-year program, August to August and is about $1.5 million per year.  Stacy provided an 
update on the status of the higher education piece of the grant project. 
 
The goal is to develop a series of strategies with each campus and provide some mini-grants to develop 
resources on each of the campuses.  We want to focus these resources to the best use for the institution.  
In the past we’ve developed individual plans and then worked with each campus on their plans.  Stacy 
plans to set up some guidelines so that the institutions would apply for the mini-grants.  Sam added that 
the intent was to set up a session during the Indian Education summit to talk about the best way to use 
these resources.   
 
Stacy added that although it is not a lot of money, it would be between $25-50000 each year for 5 years 
per institution.  We want to focus on a couple key programs to see if this makes an impact.   There are 
programs that campuses may have implemented that have had success for some students.  We want to 
be able to support those successes and hopefully increase the retention of these and additional students. 
 
Stacy commented that we want the high school counselors to be able to create a clear path for high 
school students to get to post-secondary institutions prepared.  The Regental portion is more geared 
toward retention and helping these students succeed in the post secondary arena. 
 
Sam commented that an early draft of the report may be available to the BOR system early next week, but 
it will be a little more refined by the Indian Education summit in a couple weeks.  We want to look at this 
more as how we are doing as a system, rather than what each campus is doing.  What can we do in higher 
education in working with the high schools to make this work? 
 
Stacy commented that the Indian Education summit is in Chamberlain on September 26 – 28, with the 
higher education session on Monday, September 27. 
 
Sam commented that this grant requires a match from the campus.  The system recognizes the activities 
that are going on at the institutions and the grant is hoping to support those efforts.  There are strands 
during the education summit on collaborating efforts.  Campuses will be able to discuss their plans of 
fostering relationships with other Indian high schools, the tribal colleges and the DOE.   
 
Luanne commented that quite honestly we are failing our Indian students in the state at both the high 
school level and the college level.   The DOE is quite excited about this project and trying hard to address 
this population of students. 
 
Stacy added that we want to collect some data and as a group be able to go after more grant funds to 
help with the programs and initiatives.  We really need to keep track of how this small set of money helps 
with the retention of these students on campus. 
 
Sam encouraged the VPAAs to discuss Indian Education with folks at your institutions.  The summit is 
open to anyone and if you have someone you want involved with this grant program, then make sure 
they are there at the summit.   
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