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RECOMMENDED ACTION 
  

Identify issues that limit summer school offerings; agree to develop options. 

ACADEMIC AFFAIRS COUNCIL 
 
 

AGENDA ITEM: 6.K 
 

DATE: August 4, 2011 
 

****************************************************************************** 
 
SUBJECT:  Managing Summer Course Offerings 
 

As outlined in the e-mail copied in below, SDSU has raised a series of questions about 
policies/contractual issues that may be limiting options for summer school.   

 
From: Nichols, Laurie  
Sent: Thursday, June 02, 2011 11:10 AM 
To: Gingerich, Sam 
Subject: item for next AAC 
 
Sam, 
 
Yesterday I met with Gail Tidemann and had a long visit with her about summer school and on-line 
courses.  She asked if there might be an opportunity to become a bit more entrepreneurial with our 
summer school course offerings and perhaps to some degree, our on-line courses, too.  Her point was to 
be able to offer courses when there was a small demand but clearly less than what is typically considered 
viable.  For example, if a faculty member would like to work with 5-8 students on a course, to negotiate 
the salary of the course in accordance with the workload and perhaps at about 70% of tuition collected 
(or something like this).    Beyond negotiating salary, the other implication is the monitoring of the 4/7/10 
rule.  These courses would typically pop up and need justification. However, if we are not fully 
compensating the faculty member during the summer, perhaps we could view these differently. 
 
I think we essentially already have the ability on self support courses but to be sure, if the enrollment is 
under what we typically would consider viable for offering, we have the ability to negotiate the salary 
with the faculty member and allow the course to go.   We often consider about 15 to be the minimum to 
allow a course to go if we pay the faculty member the full 7%.   However, at a negotiated rate, we might 
allow a few courses to go with 10 students. 
 
Does this make sense? 
 

Members of the Council should be prepared to discuss this topic.  If it is agreed that this 
should be considered, members should identify other issues that may be in play. 
 
 


