
ACADEMIC AFFAIRS COUNCIL 
 
 

AGENDA ITEM: 6.K 
 

DATE: May 12, 2010 
 

****************************************************************************** 
 
Subject: Ready Adult Additional Recommendations 
 

During the March meeting, AAC reviewed three possible policy revisions stemming from 
recommendation made by the members of the academic team for the system Ready Adult project 
(Institutional Credit Requirements, Academic Amnesty, and Transfer of Credit).  AAC agreed to 
make a change to the Transfer of Credit policy to allow credit through validation to count toward 
meeting the globalization requirement.  Representatives on the Ready Adult academic team also 
discussed a variety of issues that extend beyond Board of Regent and institutional policies during 
a conference call at the end of the Fall 2009 semester (see Attachment I for meeting summary), 
and a follow-up call is schedule for May 13th.  A number of additional issues will come forward 
to AAC for consideration to aid in developing the final set of recommendations being prepared 
for the June 2010 Board meeting.    
 
Integrated Studies Major:  USD is currently working on a joint Integrated Studies major that 
would be common across BHSU, DSU, NSU and USD.  This program was discussed at the 
COPS meeting with a goal for Board of Regents approval in June. 
 
Hybrid Course Expansion: Further grow hybrid course offerings throughout the system, which 
may require the development of an Online Orientation course/workshop as a basic student 
support service. 
 
General Education & Remedial Courses: Review of general education courses that serve as 
barriers to degree completion, and possible expansion of current remedial refresher 
opportunities. 
 
Academic Calendar: Commitment to a larger percentage of course offerings in block and 
evening scheduling to meet the needs of returning students.  
 
Prior Learning Assessment: Development of system wide guidelines that may be based on 
taskforce recommendations from SDSU. 
 
 
 
****************************************************************************** 

RECOMMENDED ACTION 
 

 Discussion and Recommendation.    



Attachment I 
 

Academic Affairs Team 
Ready Adult Project 

October 30, 2009 Meeting Summary 
 
Members Present: Carrie Ahern (DSU), Gail Dobbs Tidemann (SDSU), Mary Kay Helling 
(SDSU), Jo Ann Sckerl (SDSU), Peg O’Brien (DSU), Sandee Schamber (BHSU), Sharon Sopko 
(UC), Paul Turman (BOR) 
 
Matrix Background 
 

Paul Turman opened the conference call with a general discussion of the Policy/Practice 
Review Matrix that has been developed to help compartmentalize the issues being discussed by 
the three policy teams.  The matrix was developed by conducting a review of team discussions 
over the past three meetings, from which seven major policies/practice areas have been identified 
(program review/approval, course development, admissions/re-admission, general services 
expansion/delivery, tuition, financial support, and institutional points of contact).  Brief reviews 
of the academic affairs’ concerns for each of these areas were discussed and the group agreed to 
work through each of the items individually. 
 
Program Review/Approval 
 
 In the area of Program Development, the group agreed that existing general studies 
programs are useful in providing avenues for returning students to complete their degrees.  Other 
states have reported that new programs have been developed to serve as “parachute programs” 
for those students in certain degrees where their departure from the major requires them to 
complete considerably more credit hours to obtain a degree in a different field (e.g., education, 
nursing, etc.).  There may be a need to ensure that these programs fit well with institutional 
missions so that students in programs with a high number of Ready Adults can be targeted.  
Secondly, the group discussed Accelerated Masters Degree Programs.  The general agreement 
was that this may not be a viable issue to explore to meet current needs of Ready Adults.  Those 
areas where the team had similar concerns were to be noted for potential consideration in the 
second phase of the Ready Adult Project rather than pursuing as a feature of the existing grant 
project.  Third, Fast Track Degree Programs had been identified as a viable option for Ready 
Adults, but the group noted caution in attempting to explore degree options when considering the 
majority of these students would have considerably different course needs.  Cohort models were 
discussed for situations where a particular degree program might be in mind.  Paul Turman noted 
that there might be a way to explore the majors with 50 or more Ready Adults in the pool and 
target these students by determining the coursework required for degree completion.  Cohorts 
could be viable in such situations.  Gail Dobbs Tidemann suggested that a common characteristic 
of these students might be that specific general education courses have caused students to 
withdraw prior to degree completion.  Cohorts may be an interesting approach to take to 
encourage re-entry into the system with the possibility of working with peers that have similar 
difficulties as a support group.  Finally, Institutional Credit Requirements were discussed which 
rest upon the total number of credits (currently 16 of the final 32 hours) that must be completed 



at the home institution to graduate.  Mary Kay Helling indicated that there is a petition process in 
place, but normally these come forward just prior to graduation.  The single point of contact 
would need to encourage students to seek an exemption to this requirement at the point of the 
initial degree audit (especially when noting that the intent of the project is to encourage students 
from outside the system to participate).  There is a philosophical connection to the amount of 
coursework that is necessary for one to obtain a degree, but there does not appear to be any 
particular accreditation issues that has established that 16 is the right amount to use.   Mary Kay 
Helling noted that a review of peer institutions, when this issue was last raised with AAC, 
indicated that we are around the middle compared to what other institutions require.       
 
Course Development 
 
 Three academic issues have been identified in this area as it pertains to Ready Adults.  
First, as programs/cohorts are explored it is reasonable to assume that courses will need to be 
developed that can be delivered throughout the system.  As Hybrid Courses have been seen as 
one of the most desirable options for students who enter into online programs, it is important to 
explore the system policy on distance course development to ensure compliance as these types of 
courses are proposed.  Second, in the area of Courses, three separate issues were discussed.  A 
Studying Online course is currently being offered at DSU which provides students with an 
understanding for how online courses function, while demonstrating the time on task that is 
required from students.  The basic features of distance delivery are explored, but the courses 
have generated low enrollments as many students in need of such courses are likely to enroll in 
them at the last minute due to their lack of knowledge on how to efficiently navigate online 
courses.  Generally, students have difficulty acquiring the necessary skills in a timely fashion in 
relation to the start of their distance courses.  Sharon noted that if the project is planning to 
develop a number of hybrid courses to meet Ready Adult needs, then students will need some 
additional training and something mandatory will be needed to ensure that students complete the 
training.  The team discussed the possibility of establishing this course as a 
webinar/seminar/workshop that could run concurrently with courses at the start of the semester.  
The majority of the material covered in the course could be explored during the first two weeks 
of the semester ensuring that the technologically challenged students to have the necessary skill 
set for completing online or hybrid courses.   Remedial courses have also been identified and 
each institution indicated that various types of refresher courses in the areas of Math, English and 
Reading were currently available.  DSU uses My Math Lab and employs a $99 fee for students to 
complete the refresher at their own pace.  SDSU offers an online refresher before the COMPASS 
exam which could serve a similar purpose using a Pearson product with a $10 fee to students.  
The final topic in this issue of Courses rested upon the development of a Capstone Course that 
could be used as a tool for emphasizing the skills developed through potentially new degree 
programs.  The group agreed that some type of capstone course is required by a majority of their 
majors and that the goals here could be achieved through existing means.  Third, the team 
discussed the impact of the Academic Calendar, and Sharon Sopko noted that a University 
Center report recently indicated that students desire fewer courses in a shorter window over the 
existing semester schedules.  The driver here appears to be the restrictions on federal aid for 
students and the number of credit hours required under narrowly defined academic terms.  
Existing system policies do not appear to be restricting campuses on this issue, and it was agreed 



that recommendations in the final report note the importance of exploring course rotation and 
scheduling that is conducive to adult learners.     
 
 
 
Admission/Re-admissions 
 
 Four issues had been identified in this area, the first reflected Admission Requirements set 
in Board of Regents policy.  The team agreed that policies for Non-Traditional students and 
Transfers were not inversely affecting the Ready Adult population.  Prior Learning Assessments 
have gained considerable momentum in recent years, and although each campus has a set of 
procedures in place to aid students to have prior experience reviewed for college credit, the 
process is not widely recognized.  The group agreed to explore two objectives related to this 
issue including 1) the creation of system guidelines for prior learning assessment; and 2) the 
creation of a checklist that could be used by the point of contact to familiarize students with this 
as a viable option for awarding credit.  Thirdly, Course Transfers were discussed and the 
consensus was that previous discussion centered around decision authority and degree audit 
functionality which has been assigned to the student affairs team.  Consensus was to remove this 
from the academic affairs list of policies/practices.  Finally, Academic Holds were reviewed and 
although considerable discussion had occurred around this issue in the past, the emphasis had 
been on financial holds that hinder a student’s ability to re-enter.  The finance/financial aid team 
is taking up this issue, yet there are numerous academic holds that must currently be waived or 
approved by the originating institution before a student is able to preregister.  Paul Turman 
agreed to review the data on such holds and bring the issue forward to AAC for discussion. 
  
General Services Expansion/Delivery 
 
 Two issues related to general service expansion had been identified on the matrix.  The 
first represented the current Academic Amnesty policy.  Mary Kay Helling noted that a number of 
petitions are approved each year, yet there appears to be confusion as to whether the final 
semester a student was enrolled could be waived due to the circumstances that seem to be 
affecting students in the Ready Adult population.  Sandee Schamber asked why people need to 
sit out a specified amount of time to be eligible, as institutions have encouraged students not to 
come back for another year so that they would be eligible.  There does appear to be a need to 
review the policy in its current form and determine if Ready Adult circumstances have been 
taken into consideration.  Paul Turman agreed to bring it forward for AAC to review.  Lastly, 
Military Personnel services have been discussed, and representatives attending the Denver 
meeting noted that some campuses have been working to develop courses for those students 
overseas and creating a deployment checklist that would help facilitate re-entry once the student 
returns.  The latter seems to be a viable issue in relation to the Ready Adult Project, but team 
members noted that a more critical driver appears to be the need for institutions to provide these 
students with a place where they can share their experiences with fellow students.  The 
consensus was to ask the student affairs team to explore this as a possible general service area.   
 
  



Point of Contact 
 
 The team ended their discussion with an overview of the “Point of Contact,” and 
emphasized the need for each institution to begin exploring the complete range of academic 
issues this particular individual/office would need to awareness over once a sizable number of 
Ready Adults begin seeking re-entry.  Consultants and other states/institutions have articulated 
the importance of these campus champions as being integral to the success of any Ready Adult 
program, and many of the program/course development and admissions will need to be at the 
forefront for the general services they will provide to students. 
 
Team assignments at the end of the session included the following: 
 

Program Development & Fast Track Degree Programs – No member Assigned 
Institutional Credit Requirements – Paul T. & Mary Kay (AAC) 
Hybrid Course Expansion – Peg O’Brien 
Studying Online Course/Workshops – Peg O’Brien 
Remedial Courses – Carrie Ahern 
Academic Calendar – Paul T. recommendation 
Prior Learning Assessment – Jo Ann Sckerl 
Holds – Paul T. (AAC) 
Academic Amnesty – Paul T. (AAC clarification)    

 
Meeting adjourned.  
 


