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ACADEMIC AFFAIRS COUNCIL 
 

AGENDA ITEM: 6.F 
 

DATE: May 12, 2010   
 

****************************************************************************** 
 
SUBJECT:  Desire2Learn Implementation & Update 
 
 Desire2Learn will release version 9.0 on April 30th which will allow campus personnel to 
begin performing upgrade tests in late May through early June.  As the test process unfolds, D2L 
coordinators at each campus will be able to identify transition issues that may affect the appearance 
and functionality of the system. A testing assessment document has been developed which includes a 
checklist for evaluating common tools, and the testing procedures will provide campus personnel 
with a mechanism for determining the training needs for making a seamless transition after the 
upgrade has occurred.  Once the testing window has concluded, communication plans and training 
timelines will be developed for both students and faculty members.   
 

Members of the committee have recommended moving forward with version 9.0 
integration on July 5th for a variety of reasons.  First, going live on this date will reduce costs 
since July 4th is not a holiday for D2L staff allowing them to conduct the work during normal 
work hours without incurring additional expenses for the extra work that may be required.  
Second, waiting until the end of the summer session may not provide adequate time for 
personnel to resolve transition problems prior to the time that the majority of faculty return and 
begin activating course shells in preparation for the Fall 2010 semester.  Data were evaluated to 
determine the impact to students and faculty during the Summer 2010 session, and a total of 
2,019 active sessions would span over the timeframe for performing the upgrade.  Four hundred 
and twenty of these sessions are delivered via distance (018 course delivery code), and 1,468 
include face-to-face sections (it is difficult to determine the number of active sections that would 
be affected during this time frame).  AAC is asked to approve the July 5th production date, with 
the expectation that communication strategies will need to be used for notifying faculty and 
students in those sections that may be adversely affected.  Desire2Learn representatives at each 
institution include: 

 
BHSU - Terry Hupp, Devrim Ozemir 
DSU - Haomin Wang 
NSU - Linda Gray 
SDSMT - VJ Hedrick 
SDSU - John Howard, Jerry Jorgenson, & Shouhong Wang 
USD - Eric Mosterd, John Flack 
RIS - Carla Reihe, Ryan McGarry 

 
****************************************************************************** 

RECOMMENDED ACTION 
 

 Discussion and Recommendation.    
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 In addition to the version 9.0 transition for D2L, a number of informational items 
currently under discussion are identified below.   
 
Desire2Learn Evaluation/Survey 
 

During the March meeting, AAC agreed that the Mobile Computing and D2L survey 
would be split.  Mobile Computing survey was set to go forward for data collection during the 
Spring 2010 semester, with D2L implemented during the Fall 2010 term.  This decision was 
made to help better fit the individual institutional assessment matrices.  This proposal soon 
conflicted with a BOR Economic Impact study which needed to be distributing surveys to 
students, faculty and some alumni during the same time frame that been had reserved for the 
MCI data collection. The decision was to defer the MCI survey until next Fall, and it would be 
helpful if AAC representatives began to review their assessment matrices for next Fall to 
determine the best time frames for implementing each of these data collection efforts.  
 
Purging Electronic Records/Data 
 
 Due to impending issues related to server space, the system will need to begin 
archiving/purging electronic D2L records/data.  Representatives from the D2L committee have 
reviewed policies in place for two other systems (see Attachment I for policies from the MNSCU 
and Michigan systems) and draft guidelines have been started for the BOR system.  Archiving 
allows for individuals to backup files for the various tools in a specific organizational unit, but 
the system in its current form does not allows for student data to be archived (student 
participation, grades, feedback, etc.).  The D2L committee is currently considering methods for 
obtaining faculty input into the steps/procedures for purging courses on a routine basis and using 
that feedback to develop a system wide policy.  AAC may wish to provide some guidance on 
these policies. 
 
Quizzing & Testing Statistics 

 
A number of faculty have noted concerns about the statistical reporting features available 

in D2L when compared to other Learner Management Systems (LMS).  Specifically, faculty in 
the Medical school at USD suggest that D2L does not provide them with the necessary 
information to conduct an array of tests (item analysis, discriminate analysis, etc.) to determine 
the reliability and validity of examinations and quizzes.   While D2L does provide a variety of 
statistical tools, these resources are found in a variety of locations within the faculty portal 
making it difficult for end users.  USD noted that having such basic features would be useful as it 
prepares for the upcoming HLC accreditation visit.  As a result, Eric Mosterd has developed a 
proposal (see Attachment II) which has been submitted to the system D2L representative who 
plans to determine whether specifications will be available in the 9.0 upgrade, or whether a 
customization would be necessary.    
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Attachment I 

System Purging/Archiving Policies 

Minnesota State Colleges & Universities System 

Upcoming Purge of old D2L courses 
This is advance notice that D2L semester-based courses that are more than 2 years old 
will be purged mid-December 2010. There may be some faculty who want to retain old 
course materials, so we wanted you to know the plan in advance so you can respond to 
their questions and provide assistance to those who want to copy or export courses. 

 
D2L Management COUNCIL RECOMMENDS TWO-YEAR RETENTION OF ONLINE 
COURSES 

The D2L Management Council recommended two-year retention of online 
courses and recommends a purge of any courses over two years old at the 
end of fall semester 2010.  This purge is a PRO-ACTIVE measure to 
facilitate a smooth spring 2011 start up.  Future purges will be a 
maintenance measure to ensure continuous high performance from semester 
to semester. 

 
TIMELINE FOR INITIAL PURGE 

The purge will begin mid-December 2010.  The first purge will be conservative, and will 
remove all  Spring 2008 and all previous semester courses.  Courses from Fall 2008 on 
will be retained until the next purge. 

 
TO BE PURGED MID-DECEMBER 2008: 

Future purges will be performed each semester, and will purge any courses more than 
two years old. 

 
FACULTY NOTIFICATION 

Emails will be sent to faculty who have one or more courses in D2L, using the email 
address that is associated with their D2L account. Email notification will also be sent to 
campus CIOs, CAOs, campus site administrators and campus trainers.  Each campus will 
be responsible for notifying any faculty who are not currently teaching: past adjuncts, 
faculty on sabbaticals or other leaves, etc. 

 
EXPORTING COURSE MATERIALS FROM OLD COURSES 

There may be some faculty who wish to retain course materials from these older courses.  
D2L Campus Site Admins and D2L Campus Trainers can assist faculty who wish to 
export gradebooks, course files or other course components.  See the attached list of 
which items can be exported to a zip file that can be imported back into D2L, and which 
items can be copied from an existing course shell to a new course shell.   Refer faculty to 
the D2L Community Site at https://community.desire2learn.com and the documentation 
titled “Editing Course Tools and Properties v8.3.0” which includes instructions and 
special considerations for copying components and exporting course materials. NOTE:  
Student data such as discussion posts and quiz attempts cannot 
be exported or copied.   
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Central Michigan 
 

Policy for Purging Learning Management System (LMS) courses. 
Purging is the process of permanently removing courses and contents from the 
LMS. Purging courses from the LMS is necessary to properly manage storage 
resources and ensure adequate system performance. A “purged” course is 
removed from the LMS and cannot be restored. Access to all content and by all 
users is permanently removed. 
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Attachment II 
 
 

Desire2Learn Statistics Proposal 
 

The University of South Dakota 
 
Introduction 

When Desire2Learn (D2L) was selected, one of the expectations was that D2L could 
provide a similar level of statistical analysis as our previous product, WebCT.  On the surface, 
this appeared to be the case, as described in section 6.8.6.5 in the SDBOR RFP; however, after 
using D2L for a few years, we have found certain data to be inaccessible by instructors.  In 
addition, specific statistical analyses, seemingly present in all other major LMS products, both 
commercial and open source, are lacking in D2L. 
 

As we have progressed in our adoption of D2L, we have come to the point where such 
information is vital not only to our successful evaluation of students and the effectiveness of our 
assessments, but also in terms of various accreditation requirements.  That said, the purpose of 
this proposal is to highlight issues we are experiencing with D2L and to put forth a proposal as to 
what statistics and data we believe are vital to obtain from D2L. 
 
Issues 

As stated previously, our desire is to have access to basic statistical analyses and data 
similar to that produced by our previous LMS.  Without this information, we are not able to fully 
analyze the outcome of student performance on examinations in order for instructors to make 
data-based decisions about measures of exam reliability and validity.  Here is an example report 
of a statistical analysis of student exam results that was previously available to instructors, 
without export into Excel or statistics packages such as SPSS: 

 
Figure 1 ‐‐ WebCT Quiz Statistics Report 
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The first column, Title, contains the name of the quiz question.  This column is followed by 
the number of students answering the question, N, as well as basic statistics as to: 

• what percentage of the whole group  answered correctly 
• the percentage of the upper 25% of the course, who answered correctly 
• the percentage of the lower 25% of the course, who answered correctly 
• the discrimination index1 
• the mean 
• the standard deviation 
• and finally, the overall mean 

With respect to D2L, some of this information is available to instructors.  For example, in the 
Stats tool in a quiz, an instructor can see the class average and grade distribution:  

 
Figure 2 ‐‐ D2L Class Stats Report 

An instructor can also see the percentage of the students, who answered the question 
correctly—analogous to the “% Correct of Whole Group” statistic in the report in Figure 1: 

 
Figure 3 ‐‐ D2L Question Stats Report 

                                                 
1 See https://www.msu.edu/dept/soweb/indexdis.html for more information. 
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Additionally, an instructor can use the “Questions Detail” option to look at the specific 
question information. 

 
Figure 4 ‐‐ D2L Question Details Report 

The main problem, however, is that this information is not available an all-inclusive 
report.  If one exports the data from the “Question Details” report, here is what is provided:  

 
Figure 5 ‐‐ D2L Question Details CSV Export 

Going back to the report in Figure 1, other things are lacking in the statistics provided by 
D2L, including: 

• Upper 25% answering correctly 
• Lower 25% answering correctly 
• Discrimination index 
• Standard deviation 

That said, some of this information—specifically the standard deviation—is available by 
going into the Grades tool and clicking on the report icon for a particular item; however, it is 
curious as to why this information is not presented in the Quiz tool reports: 
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Figure 6:  Class Statistics from the Grades Tool 

Again, this illustrates the difficulty in getting a unified set of statistical analyses from the 
tools and reports D2L provides and while some of these statistics can be derived from the CSV 
exports D2L provides, it requires additional transcribing of data from the quiz into software that 
allows for statistical analyses (e.g. excel, SPSS).  Instructors are not always familiar enough with 
these tools to transcribe data, build formulas and generate the needed statistics. 
 
Proposal 

What we would like to propose would be to have D2L, at a minimum, provide a unified 
report, similar to that of the report below: 

 
Figure 7 ‐‐ WebCT Quiz Statistics Report 

This report should be provided within the D2L Gradebook tool, so that instructors have a 
complete set of statistics within one location.   Integration into the Gradebook makes the most 
sense, as that it where most instructors would look for such statistics. 
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Also, so instructors can review the reliability and validity of individual examination 
questions, as well as the examination as a whole, we request the following analyses, which are 
necessary and standard practice for academics to demonstrate quality teaching/ learning 
outcomes, to also be made available in D2L: 

• Standard Error (SE) 
• Distractors/Non-distractors 
• Point Biserial 
• A histogram showing the distribution of data with the ability to do so for each test as well 

as cumulatively for all exams 
• The ability to sort/display data by student names/grades 
• The ability to display grades with color coding, to show each student’s grade on a 

particular exam as well as a cumulative grade 
• The ability to display/print individual student grade summaries as well as class 

summaries for a particular exam as well as a cumulative grade 
• Kuder-Richardson Formula 20 (KR-20)2 

Timeline 
While such statistics would have been helpful in preparing for our HLC visit, it is 

understood that there will be some implementation time required to provide these.  Ideally, we 
would like these in place for use in the next academic year, which starts in August of 2010.   
At a minimum, we need these available prior to our HLC visit in April 2011 in order to be able 
to provide supplemental information to the reviewers should they request such information. 
 

                                                 
2 See http://en.wikipedia.org/wiki/Kuder‐Richardson_Formula_20 for more information. 


