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ACADEMIC AFFAIRS COUNCIL 
 
 

AGENDA ITEM: 6.D 
 

DATE: May 12, 2010 
 

****************************************************************************** 
 
SUBJECT:  Institutional Program Review Guidelines 
 

Last month, the ad-hoc group working on reviewing and revising the guidelines used for 
institutional program reviews provided a draft set to AAC for review (see AAC Agenda Item 6.J, 
March 2010 and agenda items referenced therein).  Some suggestions were made and these were 
incorporated into the proposed guidelines. 
 

In addition, each CAO was asked to circulate these on campus and bring any issues or 
suggestions on the guidelines to AAC in May.  The Council will walk through these guidelines 
and make suggested edits/additions.   
 

These will be finalized by AAC in July and passed on to the Board for approval. 
 

The latest set of guidelines and tables is attached.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
****************************************************************************** 

RECOMMENDED ACTION 
  

Discussion.    

http://www.sdbor.edu/administration/academics/aac/documents/AAC03-2010_6.J_inst_prog_review_guidelines-update.pdf�
http://www.sdbor.edu/administration/academics/aac/documents/AAC03-2010_6.J_inst_prog_review_guidelines-update.pdf�
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Institutional Program Review Guidelines 
WORKING DRAFT 

April 2010March 2010 
 

Purpose: The primary purpose for conducting institutional program reviews is to improve the quality of educational 
programs offered.  Periodic program review involves stakeholders in the continuous improvement of academic 
programs. Such review includes an analysis of past performance which is used to inform present and future 
directions and decision-making. The review process must be integrated with strategic planning and budgeting 
processes, with regional and specialized accreditation processes, and with student-learning outcome assessment.  
 
Major assumptions:   

1. Program review involves the comprehensive and intensive examination of a particular academic program. 
The review is a continuous improvement process for improvement which uses both qualitative and 
quantitative data to evaluate the academic program. 

2. The primary unit of analysis is the academic program.  An academic department may have several 
academic programs/degrees which can be reviewed at the same time. 

2.3. The term program includes major requirements, other related requirements such as a minor or support 
courses, general education requirements and other degree requirements and general electives. ????? 

3. Quality is not easily defined. The definition emerges from honest professional discourse about how 
graduates of the program meet or exceed disciplinary academic standards and are able to address identified 
societal needs about the academic standards, learning outcomes, and societal needs. 

4. Meaningful faculty involvement is critical to an effective program review.The program review process 
must be owned by and driven by the faculty if it is to be effective,   

 
Scope of program reviews: 
All University academic programs not subject to specialized accreditation or nationally recognized review processes 
(e.g., National Institute of Food and Agriculture (NIFA) formerly the Cooperative State Research, Education and 
Extension Services (CSREES)) shall be evaluated at least once every seven years.  The University President or 
Chief Academic Officer may require a shorter review interval.  Universities may use national accreditation reviews 
to satisfy the requirement for periodic academic program review. In such cases, the timing of the review will be 
determined by the cycle of specialized accreditation.   
 
Programs that are nationally accredited and/or reviewed are required to submit a program review report using the 
template in Appendix A.   The program review report is due one month after receipt of the final letter and report 
from the accreditation accrediting/reviewing organization.  
 
Unit/Program Review Process 
 
Programs that are not nationally accredited and/or reviewed reviewed by national accreditation or review agencies 
will conduct their review in accordance with the this set of guidelines. as outlined below:  
 
I. Introduction:  Describe the unit/program under review.  The description should include the 

undergraduate/graduate degree programsmajors, specializations, minors, and certificates offered;  the 
research, scholarship and creative activity conducted (including amount of funded research expenditures 
per annum since the last review); the outreach, engagement and service activities provided both within the 
university and externally.  Include a statement on the degree programs that are offeredThis should include a 
summary of offerings via technology or at attendance centers.   
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II. Mission Centrality: Does the program advance institutional strategy?  Provide data, evidence and 
explanation to address the following:  
 
 

II.1 The program supports the mission, vision and strategic goals of the University. The institutional mission is 
the basis for strategic planning and priority setting priorities.   Demonstrate how the program links directly 
to and produces outcomes that advance the institutional purpose, vision and goals.   

 
II.2 The program’s mission, strategic goals and student learning outcomes are clearly stated. Faculty and 

students are aware of the mission, goals and outcomes.   
 

II.3 The program contributes to other programs (undergraduate, graduate, and student support) across campus.  
Many programs have significant roles to play in support of other programs across campus.  If this is the 
case, provide a brief description of how extensive this is – in general education, in interdisciplinary 
programs (please name them), or as support for other majors on campus (describe how), etc. Carefully 
consider the extent to which faculty invest time in these partnerships. State iIf the program has little or no 
supporting roles, this should be stateda limited role.  

 
II.4 The program’s graduates meet identifiable state, regional, national and international needs.  Include 

placement data for graduates.  Indicate if graduates are working in discipline-related fields. Provide 
detailed data for the most recent 3 to 5 years.  If available, labor market projections for likely careers 
pursued by graduates should be included.    

 
II.5 The program’s outreach, community service, and other external linkages support the cultural, educational, 

and economic development of the state and region.  Consider the following: 
• How does the program serve the state and region in ways beyond producing graduates? 
• What are theAre there significant PreK-12 linkages? Why does the program have these linkages? What are 

the direct benefits of these linkages? 
• Are there formal and/or informal linkages with external communities, groups, or organizations? Why does 

the program have these linkages? What are the direct benefits of these linkages? 
• Are these linkages worth continuing? 
• Provide quantitative and/or qualitative data regarding the program’s impact on external constituencies.  

 
III. Quality: Is the program of high quality?  Provide data, evidence, and explanation to address the following: 
 
 

III.1 The program is committed to creating an environment that engages students in their learning.  This type of 
learning environment challenges students to be open, and  to critically explore multiple, diverse 
perspectives, and to welcome the opportunity to question personal viewpoints, both in and out of the 
classroom.  (NOTE: I suggest this one be reworked in a more discipline neutral tone.  For example, I would 
have a hard time verbalizing how a major purpose of chemistry is to understand different points of view.  
Maybe I’m missing something here.)  The intent of this item is to recognize that in all fields there is the 
possibility of alternative points of view. As noted, in some fields this may be more limited that in others. 
However, even in  highly technical, empirically based fields, there are competing theories, methodologies 
in research and practice and ethical decisions related to application of knowledge.  

• Describe elements of the program, classroom-based activities, and co-curricular activities that are 
intentionally designed to develop the ability to understand different points of view the discipline form 
different perspectives.  Provide copies of syllabi.   
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• Describe practical learning experiences, (practica, internships, field experiences, research opportunities, 
service learning) that contribute to student engagement.  

• Explain how technology or other tools are used to engage students in their learning.  
• Identify trends in library publications and journals that demonstrate how the collection has changed over 

the past 3-5 years. 
• Are library resources invested in publications and services that are actively used by students and faculty?  

Evaluate the investments for the college/unit. Identify trends in library publications and journals that 
demonstrate how the collection has changed over the past 3-5 years. 

 
III.2The curriculum is contemporary and coherent, appropriately representing the breadth and depth of the 

discipline. In this section, describe curricular changes that have been made since the last program review.  
Describe the data sources and process used for reviewing and updating curriculum.  Information received 
from advisory boards, alumni, exit interviews should be included (if available). 
•  

III.3The program assessment process is well developed, adequately documented with measurable student 
learning outcomes based on commonly accepted disciplinary standards.  Assessment data is used to , and 
which are consistently used to improve the program and student learning. The assessment process is one 
that is consistent, continuous, formalized, and carefully documented.  It employs multiple measures to 
inform evaluation of learning outcomes, and then uses the results to take actions for improvement. Explain 
how assessment data are shared with faculty, how curriculum changes are made and what differences any 
changes made have led to in student learning?   

 
III. 4The program demonstrates and promotes equity, diversity, and inclusiveness. The program values multiple 

perspectives, which include race, gender, sexual orientation, socio-economic status, ethnicity, age, and 
disability.  Address this from the following perspectives:  recruitment and retention of students, staff and 
faculty,  and curriculum.  Consider the following: 

• How does the unit/program promote inclusiveness? 
• What supports are in place for a diverse student body?  What alternative pedagogies are used for multiple 

learning styles? 
• How does the curriculum reflect and support cultural and global competence?sensitivity to diverse 

cultures?  (awareness,  knowledge of, understanding is sensitivity the only component?) 
 

III.5The program demonstrates that faculty and instructional staff   remain up-to-date in their disciplines and 
use current knowledge and strategies to engage students in active learning.  The program recognizes the 
scholarship of teaching and learning to ensure that learning activities are grounded in evidence-based 
instructional practices.   

• Describe steps the faculty are taking to remain current in their disciplinesprogram has used to keep faculty 
up-to-date.  

• Describe steps the unit/institution has taken to support and to promote these efforts. 
• How have the Professional Development Plans (PDPs) been used to assist in the development of needed 

knowledge and skills? 
• To what degree do faculty use inter-library loan or other library services for professional development and 

research, scholarship, and creative activity?   
 
III.6The program demonstrates that its faculty members are productive scholars, researchers, and/or creative 

artists in ways that support the institution’s mission throughout their years of employment.  
• Provide 3-5 years’ worth of evidence of scholarly engagement, including peer-reviewed publications, 

performances, exhibitions, and funded research expenditures per annum for  facuklty who support the 
program.   

• Describe how faculty members recognize the importance of engaging students in collaborative scholarly 
activities and creative projects as a critical component of learning.  (Information from the PDP might be 
helpful here.)   

• Explain any new initiatives for undergraduate research, if applicable. 
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III.7 The unit uses academic advisors who support student learning.  Describe how the program’s academic 

advising responsibilities are assigned and assessed.  Evaluate the effectiveness of advising for 
undergraduate and graduate students.  

 
III.8The program contributes in a unique or unusual way (through its teaching, research, scholarship, creative 

activity, and service) that enhances the university's identity and distinctiveness. 
 

III.9The program has sufficient staffing to provide effective continuity and stability and is not vulnerable to 
personnel changes that could interfere with sustaining quality assurance.  Consider the number and 
longevity of faculty and staff.  How is the unit/program positioning itself to hire personnel with the 
expertise in strategic areas?  Provide a list of faculty and staff by name, year of hire, rank, areas of 
expertise.  See Table XXX. (See below) 
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III.10The program has sufficient facilities (i.e., classrooms, laboratories, etc.) and equipment to provide 
effective teaching, learning, and research environments. 

• Are the information resources and services of the University Libraries adequate to support effective 
teaching, learning and research environments? 

NOTE:  I DON’T KNOW THE “LOGIC” BEHIND THIS SET OF MEASURES BUT THERE IS NOTHING 
HERE THAT SPEAKS SPECIFICALLY TO STUDENT PERFORMANCE AGAINST ACCEPTED 
DISCIPLINARY STANDARDS.  IT SEEMS TO ME THAT “QUALITY” MUST INCLUDE SOME SUCH 
EVIDENCE.  IS THIS CONCEPT IMBEDDED HERE AND DID I JUST MISS IT? 

 
IV: Cost: Is the program financially viable?  Specifically comment on program cost effectiveness relative to the 
following:  (Please attach the “Instruction Cost and Productivity” documents provided by Finance and Budget in 
alternating years (beginning in fall 2010; prepared in FY11 with FY10 data. These Instruction Cost and Productivity 
documents include academic year, Fall-Spring credit hours and costs for direct instruction. They do NOT include 
summer school credit hours or instructional costs.)  In each section, provide 3-7 years of data and Rreview and 
analyze for trends.  Compare to the data from peer institutions.)  (If you only have one year’s data, please use those.)   
 

IV.1 The number of student credit hours generated per full-time equivalent (FTE) instructional staff. Provide 3-
7 years worth of data.  

 
IV.2 The number of student credit hours generated at the graduate and undergraduate levels.  

 
IV.3 The number of student credit hours generated at the graduate, upper-division (300-400 level), lower-

division (100-200 level) and graduate course levels. 
 

IV.4 The number of student credit hours generated by each of the following: tenured/tenure-track faculty, (other 
regular faculty (full-time term, i.e., instructors), supplemental faculty (part-time and adjuncts), and graduate 
assistants.  If possible, this should be broken down by level (graduate, upper division, lower division). 

 
IV.5 Direct instructional expenditures in total and per student credit hour.  This includes all expenditures needed 

to produce student credits, including those for personnel (both instructional and support), services, travel, 
equipment and supplies, etc. (See Table 4:  Instruction Productivity and Cost Ratios, item 6) 

 
Note:  Comparative data are provided from the Delaware Study.  These were dDistributed by Finance and Budget. 
 
V. Program Productivity: How productive is the program?  Comment on the program’s productivity in regard to the 
following: 
 

V.1 Number of graduates in each degree program per year (based on CIP Code).   
 

For any undergraduate majors or specializations program (degree plus major/specialization) graduating 
fewer than 20;  masters programs graduating fewer than 12, or doctoral programs graduating fewer than 6 
students over the past four years,, briefly summarize the importance of the program in terms of mission 
centrality, quality and cost based on information  in earlier sections of this report. Also, outline the action 
steps to be taken to strengthen the program particularly in regard to building enrollment and graduation 
rates. Set specific targets for increasing the number of graduates from the major or specializationprogram  
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so as to track progress. Programs identified as not meeting the BOR specified graduation numbers may be 
required to be evaluated again within the next three years.   discuss their importance to the University in 
terms of mission centrality, quality and incremental cost.  

 
VI: Plans for the Future: Given the present status of the program, what changes are proposed to help the program 
advance?  Include targets for change and plans to enhance quality and competitiveness. Based on this evaluation, 
what updates need to be made in the strategic plan?  
 
VII. Assessment of progress: How will we evaluate future progress and successes? Identify 5-10 key benchmarks 
which will be used to evaluate progress.  
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