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SUBJECT:  Program Productivity Review Follow-up 
 

The Board approved in March the recommendations that arose from the program 
productivity review.  However, as AAC had noted, the campuses had not had time to develop 
and include strategies to implement these changes.  Once prepared, these also will need to be 
forwarded to the Board for approval.   
 

To coordinate this process, a set of guidelines were reviewed and approved by AAC in 
March.  Each campus has been working to prepare the materials to be forwarded to the Board.   
 

In general, for those programs recommended for termination, it is assumed that those 
programs with no one enrolled will be terminated immediately.  For those programs with 
students enrolled, a termination date beyond which students will not be able to graduate from the 
program will need to be established.  In addition, for these programs the campus should include a 
brief statement about the steps that will be taken to make sure enrolled students will know of this 
termination date as well as the strategies they can follow to complete their program of study if 
they stay actively engaged.   
 

For the programs recommended for further review, the campuses need to simply identify 
a period 1-3 years in the future when this review will be done.  In addition, the plan should also 
identify any criteria that will be used as part of this evaluation. (more students enrolled/more 
graduates/evidence of efforts to increase enrollment/etc.) 
 

These campus summaries will need to be submitted by June 1 so they can be reviewed by 
COPS before being passed along to the Board. 
 

The following two action steps are also part of this process: 
• The Deans of Arts and Sciences group will be meeting in Chamberlain in May to talk 

about intra-system collaboration. 
• Each campus agreed to forward information about institutional and college/school 

specific degree requirements.  While this probably is primarily an issue with BA/BS 
differentiation, please include requirements unique to any other degrees offered.   

 
 
****************************************************************************** 

RECOMMENDED ACTION 
  

Discussion.   


